
WALKERN PRESCHOOL

CHAIR’S REPORT – FINANCIAL YEAR 2023

1. Overview of the Preschool

● Walkern Preschool (WPS) operates as a charity.
● Despite operating within the grounds of Walkern Primary School we are entirely separate from them.
● WPS Committee acts as the Board of Trustees for the charity.
● We elect our committee once a year at our AGM which is usually held between mid October and the beginning of

November.
● The Committee uses the Preschool’s Business Plan as a tool to plan fundraising and develop the work of the

committee, as well as supporting financial management of Preschool. This was first created in Sept 2013 and
is an evolving document and its remit develops/expands each year.

● The Preschool generates its income through fees and government grants
● In addition, we raise funds through our own events, by participating in local events such as the Walkern fair

and by signing up to fundraising schemes where we receive a commission or percentage of sales
● The committee meets formally once every half term. Each half term, after the committee meeting, we

issue a newsletter for parents/carers, informing them of important dates, inviting them to events, telling
them how much previous events raised etc.

● The committee also has a dedicated Preschool website and we have developed social media
platforms to increase visibility and to support fundraising and new applications.

● As a committee we have also introduced minimum hour contracts, sick pay and annual appraisals as well as
benchmarking for pay.

● Staff are now paid on a pro rata basis and receive a monthly payment for work completed within the setting.
This is consistently monitored with feedback provided at the half termly committee meetings

● Tapestry has been fully rolled out in the preschool and parents have regular communication via this platform.

2. Finance

● Three years ago, we undertook a review and reform of the financial management of the preschool, moving
from hard-to-track cash payments to online payments for Preschool fees, a new financial system through
QuickBooks, monitoring via a new accountancy firm, tighter checks on the management of the online bank
account including a mandate for two signatories for any payments made and transferred payroll
administration to the Preschool Learning Alliance.

● Over the past five years, we have tightened our financial controls even further by moving all
invoicing and tracking to an electronic system and have additional help each year end with
reconciling the books through the same accountancy firm.

● We have also created two new restricted accounts. The first is held specifically for children with special
needs, to support their learning and anything they may need. The second is a reserves account which is
for building and maintenance, staff liability, flexing in year attendance and unforeseen contingency.

● Staff wages were increased in the year 2023 in line with the increase to the minimum wage. This is

reflected in the financial figures below:

Total Income 164359



Total Expenditure 168496

Net 4137

3. Committee

● Hayley Piper has been in role as the chairperson for a whole year
● Historically the Preschool Committee has always taken on responsibility of fundraising alongside a smaller

focus on the operational side of the Charity.
● Four years ago it became apparent that the committee needed to be more actively involved in the

operational management of the charity. This was due to increased requirements from Ofsted and the
Charity Commission, the growing size of the Preschool and issues with regards to the financial management
of the Preschool.

● Our current committee member total stands at 8 members including the chair person. There has
been a small increase to the committee from last year to reflect the growth happening in the
preschool

● In 2023 the focus of the committee was supporting the growth of the setting and to actively promote and
help with fundraising events. This was to ensure that fundraising returned to a pre pandemic level

● We managed to raise £3498, which is a considerable increase from last year. The committee is
committed to working on plans to increase this next year

● The committee now have members who come from a range of backgrounds - the chairperson is a
secondary school teacher, staff that work in business domains and a primary school teacher. These
members have been able to bring with them additional experience and share ideas in committee
meetings

● We have created additional roles within the committee to take advantage of this experience. The
primary school teacher has the title of consultant to the pre school and was able to help us to secure a
speech and language therapist through her contacts. We have created a designated fundraising team
who work on projects and ideas for how we can raise money. We have also been able to apply for a
grant for funds, as a committee members company offer this for charities

4. Staff

● We currently have eight permanent members of staff
● The communication between staff members, managers and the committee is regular. This has been

through the use of a committee whats app group and half termly face to face meetings. Staff also arrange
2 observations with members of the committee to quality assure what is happening within the setting

● Our staff are the Preschool, they are hugely appreciated and regularly go beyond their job descriptions.
Feedback provided by the parents of children at the preschool always positively comment on the
nurturing nature of the setting and how wonderful staff are with the children in their care. We have
evidence of this through a yearly survey that is sent out to parents where feedback is gathered and
reviewed by the staff and the committee

5. Children on role

● By the end of this period, we had 52 children on roll – 25 in the morning group and 27 in the
afternoons.

● We are currently able to offer places to all Walkern children who apply, and continue to take a number
of children from outside of the village. In 2023 we did have a waiting list for children to come and join
our setting and we were able to manage that throughout the year

● We continue to pride ourselves on splitting children by age and running separate morning and afternoon
sessions for them. This allows us to tailor our activities to their level of development and particularly helps
us to prepare our older (morning) children for their transition into Primary School.

6. Ofsted

● Our last Ofsted inspection was March 2019.
● We were happy with our ‘good’ rating and the glowing report, but we are still striving forward to achieve

Outstanding.
● From the report we considered how the setting could best focus on the areas we need to improve. The



setting has put in place more small group work to help support the students who require it most and an
increase in staff training has meant that the experience and expertise of the staff continues to develop
and grow.

● The setting is ready for any upcoming Ofsted inspection and are aware that they are due.

7. Toddler Group

● Our weekly Toddler Group has always been well attended, with its focus on ensuring parents sign up for a

place at Preschool as soon as possible. This allows for seamless transition from birth – toddlers – preschool –
primary school

● Some work was needed around promotion of the toddler group. In 2023 a whats app group was set up to be
able to communicate with parents more effectively. It is advertised in the Walkern Journal, a local magazine
sent out around the village and there are posters on the primary school gates to bring greater visibility to the
group

● In 2023 the toddler group became well attended once again

8. The Future

● Our main focus going into 2024 is to help the preschool to continue to thrive as an integral part of the village

community. This means ensuring all our costs are covered and we will still be here, providing excellent
childcare for years to come. We also want to ensure that the preschool is a happy and safe working
environment for staff to try and build the reputation of the preschool as being an competitive and excellent
employer within the village. In 2023 we started considering holding events in the community that would
involve everyone, not just parents of children in the preschool. We would use the local social club to do this
so that it brings more awareness of the preschool outside of the children and the parents who attend the
setting

● We still need to be careful with spending where possible, while still being able to fundraise whenever
possible. However, we are always looking at grants and funds that we can access to help our children thrive.
In 2023 we created a fundraising team within the community to be dedicated to looking at this

● We also need to look into the structure of the charity, as finding new parents to join the committee as
trustees is becoming tougher and tougher each year

● Continuing to build a positive relationship with Walkern Primary school. As a main feeder to the primary school we
want to continue to build that relationship with staff there so that we can benefit from their expertise and the
facilities they have that we could utilise
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