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3rd October 2024 

Fairways Pre School-Playgroup provides funded early education for two-, three- and four-

year-old children.  It also facilitates the needs for a small number of SEN children.  Hours 

exceeding those funded are available at an additional cost to Parents.   The setting opens on 

a full-time basis during Term time. 

The setting was last inspected by Ofsted on the 18th of May 2023 and given a rating of 

‘Outstanding’.   

The Playgroup is a Charity, registered in 1978.  A Committee of Trustees are responsible for 

the overall management and governance of the preschool as well as fundraising activities. 

Committee members as at year end 31st August 2024 

Caroline Bowdidge (Chairperson) 
Katie Dore (Treasurer) 
Rebecca Louise Hannah Malkin-Wood (Secretary) 
Kelly Houlder-Greenway 
Lesa Phillp 
Rachel Jones 
Lisa Collin 
             
 

Financials 
 
Surplus 
The Playgroup had a successful year, achieving a surplus of £17,455. 
 
Fees  
Paying Fees remained static at £18.00 per session.  
 
Pay Review 
The Governments increase to the minimum rates of pay, effective 6th April 2024, led to an 

overview of the Playgroups pay structure for Levels 2, 3, 4 and 5. This exercise was last carried 

out in 2022 and has again been necessary to maintain fair increments between each pay scale 

and ensure staff retention. The Playgroups Supervisor and Accountant rates were not 

included in the restructure but awarded an inflationary increase of 4.5%.  Overall, the increase 

will equate to approximately 8.8% of total wages.  Increases were backdated and took effect 

from January 2024.   

Rent 
The Playgroups rent increased from £1,118 to £2,256 per term, effective Summer 2024.  

Rental costs had remained stagnant for many years and therefore, this outcome was 

anticipated. 

 



Reserves  
The playgroup has a healthy Reserve of £113,731. 
 
Bank Accounts – year end balances. 
 
Deposit Account £40,405 
Business Account £71,119 
Fundraising  £ 1,797 
 
Cash held  £    410 
             
 

Fundraising 

This year's fundraising included Christmas cards, wooden labels, pre-loved markets, sweet 

cones, bake stalls, an Easter hunt, book sales, and a summer bake sale. Unsold books were 

donated to local care homes and a project in Sri Lanka. 

Higher supermarket prices led to the cancellation of this year's ice cream sales fundraiser as 

the low mark-up would make it unprofitable. 

Funds raised purchased a Market Stall, Water Stand, as well as various books and toys.  The 

outside Library has been refurbished and new chippings laid. 

Our Facebook Community page remains active, and we plan to integrate it with our newly 

launched website moving forward.  

 

 

 

 

 

 

 

 

 

 

 

 

 










