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Rolvenden Pre-Schooj

Trustees' Annual Report

Year ended 31 August 2020

The directors present thai~ report and the unaudited financial statements af the charity far the year
ended 31 August 2020.

Reference and administrative details

Registered charity name Rolvenden Pre-School

Charity registration number 102634

Principal office Rolvenden Pre-School
Rolvenden Village Hall

Rolvenden
Cranbrook
Kent
7N17 4ND

The Trustees

Accountants

Emma Shelf (chairperson)
Katie Dennord (Treasurer)
Andrea Gregory (Secretary)
Lauren Fagg
Thomas Robsan
Clare Sermon
Valerie Seymour

Dawd Payne
Chartered accountants
Sportsman Farm
St Michaeis
Tenterden
Kent
TN30 6SY

Structure, governance and management

Ralvenden Pre-school was registered as a charity in 1987 and naw has a team of four term-time staff
who provide infant education as welf as colfaborativeiy perform the administrative needs of the school.
In turn, the charity as a whole is controlled by the board of Trustees, the details of whom are listed
above, who hold regular reviews throughout the year) David Payne Accountants were appointed on
20th June 2016 to assist us with our accounts production, reporting compliance and payroll obligations.
fn turn this provides relief for the core members of staff ta remain fully focused the children, the school
and associated fundraising activities,

Objectives and activities

Our aim is to pravide high quality care and education far children approaching statutory school age
through a combined approach which focuses on play, academics and social development. Our vision is
based on the unshakeable premise that each child must be treated as an equal and as an individual
We wark in accordance with Offsted guidelines within the Early Years Foundation Stage framework
(More information can be found at www. rolvendenpreschaof. yolasite corn)



Rolvenden Pre-School

Trustees' Annual Report fconrinved)

Year ended 31 August 2020

Achievements and performance

We began the year with 19 children on roil, with 6 joining us throughout the year, giving us 25 on roll,
Of these, 4 left the setting during the year and 13 moved up ta primary schoal in July 2020, leaving 8
continuing with us for the next year.

In December 2019 we were lucky enough ta be supported by a local artist (Ginger Bean) who held a
fundraising sale of her work. She donated 6195.30 to us, which we used to purchase same new
sensory and technological toys. We toak part in the village Christmas fayre, from which we received a
donation of 250 and raised f79.85 from a chocolate tombola. The care home at Monypenny also
donated 2100 to the pre-schoo! when we went there to sing Christmas songs to the residents. We also
appealed to the Basil Russel Trust to help fund some new security equipment and we were very
grateful ta them for fully funding 2 Bing door cameras, a domed security mirror and a new outdoor
natice board for sharing informatian with parents and the wider community.

ln March 2020 we were hit like everybody else with the Covid-19 pandemic, resulting in the temporary
closure of the pre-school. The staff worked closely with the committee and our accountants to work out
how best to move through all the uncertainty. Staff moved onto furlough, with the manager remaining
on payroll in order to carry out essential paperwork and liaison with families, We were able ta retain
strong links with our pre-school families through Faceboak and telephone calls,

Once we were allowed to reopen we had only a few children taking up their places and so we opened
initially with just 2 members of staff for 2 sessions per week in June 2020.

The pandemic prevented us from carrymg out our usual fundraising activities, however, another
member of our community kindly organised an online auction for a painting by a local artist, which
raised 2125 for the pre-schoot

We finished the summer by planning ahead for re-opening the pre-school ta all children, with staff
working really hard to ensure the setting would be safe, welcoming and fully prepared for the multiple
challenges of opening post-lockdown with the pandemic still ongoing.

With child numbers now at a good level, we have managed ta recover from the financial impact of the
pandemic. We continue ta benefit from a preferential rent agreement from the Village Mall, having
shown the committee how tight our profit margins still are.

Financial review

Considering the broad upheaval caused by the Covid pandeinic the school's finances have at least
remained reasonably stable. It's unwise to draw too many conclusions from such a disrupted year, but
the hard work af the previous two years could not have come at a better time and is enabling the
school to weather the storm. (nb. To August 2020 anly around 5 months of the Covid restructions have
been played out. We are now in June 2021 and restrictions have just been increased for another 0
weeks)

The trustees' annual report was approved on
trustees by:

and signed on behalf of the board of

Dona Parsons
Authorised Signatory

Pa
Mrs E Scott

Vue & Scott L TIJ



Rolvenden Pre-School

Chartered Accountant's Report to Roivenden Pre-School on the Unaudited
Financial information of Rolvenden Pre-School

Year ended 31 August 2020

In accordance with the engagement letter dated 20 June 2016, we have prepared for your approval the
financial information of Rolvenden Pre-School for the year ended 31 August 2020, which comprise the
statement of financial activities, statement of financial position, statement of cash flows and the related
notes from the charity's accounting records and from information and explanations you have given us.

As a practising member firm of the Institute of Chartered Accountants in England and Wales (ICAEW),
we are subject to its ethical and other professional requirements which are detailed at
www. icaew. corn/en/members/regulations-standards-and-guidance.

This report is made solely to the board of trustees of Rolvenden Pre-School, as a body, in accoidance
with the terms of our engagement letter dated 20 June 2016. Our work has been undertaken solely to
prepare for your approval the financial statements of Rolvenden Pre-School and state those matters
that we have agreed to state to you, as a body, in this report in accordance with ICAEW Technical
Release TECH08/16AAF as detailed at www. icaew. corn/compilation. To the fullest extent permitted by
Iaw, we do not accept or assume responsibility to anyone other than Rolvenden Pre-School and its
board of trustees, as a body, for our work or for this report.

You have approved the financial information for the year and have acknowledged your responsibility for
it, for the appropriateness of the financial reporting framework adopted and for providing ail
informations and explanations necessary for its compilation.

We have not verified the accuracy or completeness of the accounting records or information and
explanations you have given to us and we do not, therefore, express any opinion on tihe financial
information.

DAVID PAYNE
Chartered accountants

Sportsman Farm
St Michaels
Tenterden
Kent
TN30 6SY

Afrs E Sco
Payee /f. Scort Lm



Income and endowments
Charitable activities
Investment income
Other income

Rolvenden Pre-School

Statement of Financial Activities

Year ended 31 August 2020

2020
Unrestricted

funds Total funds
Note 6

4 39,662 39,662
5 11 11
6 1,185 1 186

2019

Total funds

52,574
12

Total income

Expenditure
Expenditure on charitable activities

Tota I expenditure

7,8

40,859

41,651

41,651

40,859

41,651

41,651

52,586

41,202

41,202

Net (expenditure)/income and net movement in funds (792) (792) 11,384

Reconciliation of funds
Total funds brought forward

Total funds carried forward

22, 147

21.355

22, 147

21,355

10,763

22, 147

The statement of financial activities includes all gains and losses recognised in the year.
AII income and expenditure derive from continuing activities.

The notes on pages 7 to 12 form part of these financial statements.



Rolvenden Pre-School

Statement of Financial Position

31 August 2020

Current assets
Cash at bank and in hand

Note
2020

22, 240

2019
5

23,122

Creditors: amounts falling due within one year 11

Net current assets

Total assets less current liabilities

Net assets

885

21,355

21,355

21,355

975

22, 147

22, 147

22, 147

Funds of the charity
Unrestricted funds

Total charity funds 13

21,355

21,355

22, 147

22, 147

These financial statements were approved by the board of trustees and authorised for issue on
..... ........... ........ , and are signed on behalf of the board by.

Dona Parsons
Authorised Signatory

The notes on pages 7 to 12 form part of these financial statements.



Rolverlden Pre-School

Statement of Cash Flows

Year ended 3f August 2020

Cash flows from operating activities
Net (expenditure)/income

Adjustments for:
Other interest receivable and similar income
Accrued expenses/(income)

Changes rn:
Trade and other creditors

Cash generated from operations

Interest received

Net cash (used in)/fram operating activities

Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2020

(792)

(11)
618

(708)

(893)

(882)

(882)
23, 122

22, 240

2019
8

11,384

(12)
(12)

708

12,068

12

12,080

12,080
11,042

23,122

The notes on pages 7 to 12 form part of these financial statements.



Rolvenden Pre-School

Notes tio the Financial Statements

Year ended 31 August 2020

General information

The charity is a public benefit entity and a registered charity in England and Wales and is
unincorporated. The address of the principal office is Rolvenden Pre-School, Rolvenden Village
Hall, Rolvenden, Cranbrook, Kent, TN17 4ND.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland'. the Statement of
Recommended Practice applicable to charities prepanng their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Charities Act 2011.

3. Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis. as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The charity is not of a nature to make estimations. It is primarily operated on a normal cash
income and expenditure basis, with adjustments for assets and liabilities due a't the year end, with
accruals for expenses which are billed in a future period but relevant to the year being reported

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the directors for particular future p~oject or
commitment.

Restncted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.



Rolvenden Pre-School

Notes to the Financial Statements (con((f uedi

Year ended 31 August 2020

3. Accounting policies (continued'

Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the chanty; it is probable that the economic benefits associated with the transaction will
flow to the charity and the amount can be reliably measured. The following specific policies are
applied to particular categories of income:

~ income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

~ legacy income is recognised when receipt is probable and entitlement is established.

~ income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the accounts
when received if the value can be reliably measured. No amounts are included for the
contribution of general volunteers.

~ income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestncted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred, Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

~ expenditure on raising funds includes the costs of all fundraising activities, events, non-
charitable trading activities, and the sale of donated goods.

~ expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

~ other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable actiwties.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.



Rolvenden Pre-School

NOtes to the Financial Statements (continued)

Year ended 31 August 2020

3. Accounting policies (continued)

Financial instruments (continued)

Debt instruments are subsequently measured at arnoitised cost.

Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is subsequently measured at fair value with changes in fair value
recognised in income and expenditure. All other such investinents are subsequently measured at
cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is defer~ed beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes
recognised in the statement of financial activities, with the exception of hedging instruments in a
designated hedging relationship.

Financial assets that are measured at cost or arnortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial
activities in which the initial gain was recognised.

For all equity instruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impairment. Other financial assets are
either assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in
the period in which it arises.

4. Charitable activities

Unrestricted Total Funds Unrestncted Total Funds
Funds 2020 Funds 2019

f f f
Income from non-investment property
in furtherance of the charity's objects
Payments from governments or public
authorities in the normal course of
trading

6,538

33, 124

39,662

6,538 17,361 17,36'I

33,124 35,213 35,213

39,662 52,574 52,574



Rolvenden Pre-School

NOteS tO the FinanCial StatementS (conrihued)

Year ended 31 August 2020

5. Investment income

Bank interest receivable

Unrestricted Total Funds Unrestricted
Funds 2020 Funds

6 f
11 11 12

Total Funds
2019

12

6. Other income

Grants receivabe — Covid related

Unrestricted Total Funds
Funds 2020

1,186 1,186

Unrestricted
Funds

Total Funds
2019
6

7. Expenditure on charitable activities by fund type

Operations of the school

Unrestricted Total Funds Unrestricted
Funds 2020 Funds

5 6 5
41,651 41,651 41,202

Total Funds
2019
6

41,202

8. Expenditure on charitable activities by activity type

Operations of the school

Activities
undertaken Total funds

directly 2020
6

41,651 41,651

Total fund
2019
5

41,202

9. Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:
2D20 2019

6 6
32,829 31,982

91 47

32,920 32,029

The average head count of employees during the year was 4 (2019: 4). The average number of
full-time equivalent employees during the year is analysed as follows:

2020
No.

Number of staff 4

No employee received employee benefits of more than 260,000 during the year (2019: Nil).

10. Trustee remuneration and expenses

No remuneration was received by any of the trustees,



Rolvenden Pre-School

Notes to the Financial Statements &cddtinued)

Year ended 31 August 2020

11. Creditorsi amounts falling due within one year

Trade creditors
Accruals and deferred income
Social security and other taxes

2020
6

87
798

885

2019

766
180
29

975

12. Pensions and other post retirement benefits

Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined
contribution plans was 691 (2019:647).

13. Analysis of charitable funds

Unrestricted funds

Unrestricted funds

At
1 September

2019
6

22, 147

Incom e
f

40,859

At
31 August 20

Expenditure 20
f

(41 651) 21 355

Unrestricted funds

At
1 September

2018
F

10,763

income

52,586

At
31 August 20

Expenditure 19
5

(41,202) 22, 147

14, Analysis of net assets between funds

Current assets
Creditors less than 1 year

Net assets

Unrestricted
Funds

22, 240
(885)

21,355

Total Funds
202D

22,24D
(885)

21,355

Current assets
Creditors less than 1 year

Net assets

Unrestricted
Funds

23, 121
(974)

22, 147

Total Funds
2019
6

23,121
(974)

22, 147

-11



Rolvenden Pre-School

Notes to the Financial Statements (conrinuedi

Year ended 31 August 2020

15. Analysis of changes in net debt

Cash at bank and in hand

At
At 1 Sep 2019 Cash flows 31 Aug 2020

f
23,122 (882) 22, 240

16. Related parties

No transactions with related parties which require declaration were undertaken.

-12-



Rolvendert Pre-School

Management information

Year ended 31 August 2020

The following pages do not farm part of the financial statements.
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Rolvenden Pre-School

Detailed Statement of Financial Activities

Year ended 31 August 2020

2020 2019
f f

Income and endowments
Charitable activities
Income from non-investment property in furtherance of the charity's
objects
Payments from governments or public authorities in the normal course of
trading

6,538

33,124

39,662

17,361

35,213

52,574

Investment income
Bank interest receivable 12

Other income
Grants receivabe - Covid related 1,186

Total income 40,859 52,586

Expenditure
Expenditure on charitable activities
Purchases
Wages and salaries
Pension costs
Rent
Repairs and maintenance
Insurance
Other motor/travel costs
Legal and professional fees
Telephone
Other office costs

80
32,829

91
1,956
4,354

600
75

1,088

578

41,651

132
31,982

47
3,800
2, 140

612
50

915
150

1,374

41,202

Tot a I expenditure 41,651 41,202

Net (expenditure)/income (792) 11,384

-14



Rolvenden Pre-School

Notes to the Detailed Statement of Financial Activities

Year ended 33 August 2020

2020 2019
f 6

Expenditure on charitable activities
Operations of the school
Activities undertaken directiy
Purchases
Staff wages
Staff pension contributions
Rent
Repairs, replacements and maintenance
Insurance
Offsted and Data Protection fees
Accountancy fees
Telephone
Office/Staff administration costs

80
32,829

91
1,956
4,354

600
75

1,088

578

41,651

132
31,982

47
3,800
2, 140

612
50

915
150

1,374

41,202

Expenditure on charitable activities 41,65'I 41,202


