






BAG BOOKS 

Year Ended 31 December 2024 

Trustees' Report 

The Trustees are pleased to present their annual report together with the financial statements 

of Bag Books for the year ended 31 December 2024, which also serve as the Directors' Report 

for the purposes of company law. 

The financial statements have been prepared in accordance with the accounting policies set 
out in Note 1 to the accounts and comply with the Charities Act 2011, the Companies Act 2006, 

the Memorandum and Articles of Association, and the Charities SORP (FRS 102) applicable in 
the UK and Republic of Ireland. 

Further information about our work is available at www.bagbooks.org. 

Bag Books exists to enrich the lives of children and adults with severe or profound learning 
disabilities through multi-sensory books and storytelling. We believe that everyone, regardless 

of ability, should have the opportunity to experience the joy, connection, and creativity that 
storytelling brings. 

Our mission is to ensure that individuals with complex learning disabilities-many of whom are 
non-verbal, physically disabled, and cognitively impaired-can access meaningful, inclusive 
experiences that stimulate communication, social interaction, and emotional wellbeing. 

We are the only organisation in the world solely dedicated to the design, production, and 
delivery of multi-sensory books for this audience. Our core activities include: 

• Designing and handcrafting multi-sensory books that engage the senses of sight,
sound, touch, smell, and motion. 

• Delivering immersive storytelling sessions, led by trained specialists in special schools,
day centres, libraries, and hospices across the UK. 

• Training others-including teachers, carers, librarians, and families-in Multi-Sensory
Storytelling Techniques (MSST) to extend the reach and sustainability of our work. 

Each book is designed to be accessible regardless of comprehension level and is tailored to 
support a wide range of complex needs, including individuals with profound and multiple 

learning disabilities (PMLD), typically functioning at a developmental age below 18 months; 
those with severe learning disabilities (SLD), up to around the age of six; and people with severe 

autism spectrum disorder (ASD), as well as others who benefit from highly sensory, accessible 
storytelling experiences. 

Our stories are experienced collaboratively. A large-print storyboard of 6-12 simple lines is 

paired with handcrafted sensory objects that bring the narrative to life. Storytellers use hand­
over-hand support to guide participants through each element-ensuring full, active 
engagement. 

At the heart of our work is a belief that storytelling builds bridges: between people, across 

communities, and between individuals and the world around them. 
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Meanwhile, demand for our free downloadable stories soared. With over 8,000 DIY 

story downloads - up 256% from 2023 - we're reaching more educators, families, and 

carers than ever before. 

"I use Bag Books with children who have profound disabilities and can't access 

conventional books. These are the only books they can truly experience." 

Specialist SEN Teacher 

16. Training and Empowering Others

Charitable Objective 3: To train carers, professionals and families in multi­

sensory storytelling techniques. 

In 2024, we trained over 370 people - teachers, carers, librarians, and parents- to 
deliver immersive storytelling sessions with confidence. 

This included 62 special schools, 51 libraries, and a growing number of day centres 

and community settings. Our training helps build long-term impact by equipping 

others to use our books meaningfully every day. 

We also piloted our online Introduction to Multi-Sensory Storytelling course, which 

received excellent feedback and will become part of our new video training hub 
launching in 2025. 

"The training has transformed how I share books with my class. It's given me a 

new way to reach them." Early Years Educator, Newcastle 

17. Inclusive Creativity in Action

Charitable Objective 4: To provide inclusive story production experiences for 

people with learning disabilities. 

From craft sessions in schools and day centres to new collaborations with groups like 

Mencap Bexley, 2024 saw creative co-creation come to life. 

In one of our proudest moments, we helped Kingston Libraries develop a sensory story 

collection for adults living with dementia -widening access beyond our traditional 
audience. 

"Watching participants take pride in the story they helped make was incredibly 

powerful. Everyone felt included and valued." - Day Centre Manager 
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Although 2024 closed with a deficit, we remained proactive in managing pressures. 

Careful oversight and timely decision-making helped us weather the year, and the 

confirmation of major multi-year grants in early 2025 has since substantially 

strengthened our position and outlook for the year ahead. 

Budgetfor2025 

24. The Trustees have approved a 2025 budget with a projected income of £368,927 (2024:

£360,540), of which £114,712 was secured at the start of the year. Forecasted 

expenditure stands at £361,720 (2024: £358,012). 

In line with our ongoing financial risk management, we have adopted a prudent and 

flexible approach to budgeting, with regular review points built in to respond to the 

evolving funding landscape. 

Reserves policy 

25. In 2024, we made a planned and strategic use of reserves to sustain delivery and protect

our team. This decision was underpinned by our financial risk assessment process, 

which regularly reviews projected income, expenditure, and reserve levels. As a result, 

unrestricted reserves at year-end stood at £70,864 (2023: £218,874). While lower, this 

remains within the parameters of our Reserves Policy. 

We begin 2025 with multi-year funding secured, a balanced and carefully considered 

budget, and strong systems in place to monitor our financial performance and ensure 

continued resilience. 

26. Given the volatility of much of our income, the Trustees will continue to monitor

reserves closely throughout the year, ensuring any surplus is directed towards 

charitable activity. 

Staff pension arrangements 

27. We joined the National Employment Savings Trust (NEST) pension scheme, and the

charity has agreed to match employees' contributions up to 3% of their salary. A 

breakdown of staffing costs, including pension payments, appears in Note 4. 

Trustee indemnity insurance 

28. Our insurance policy automatically includes Trustee indemnity insurance.

Fundraising performance 

29. Direct fundraising costs were £450 (2023: £300), representing just 0.14% of total

expenditure. Including allocated support costs, we invested a total of £52,309 in 

fundraising (2023: £53,614), which equates to 15.9% of our total expenditure for the 
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Opinion 

We have audited the financial statements of BAG BOOKS (the 'charity') for the year ended 

31 December 2024 which comprise the statement of financial activities, statement of financial 

position, statement of cash flows and the related notes, including a summary of significant 

accounting policies. The financial reporting framework that has been applied in their 

preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 

The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom 

Generally Accepted Accounting Practice). 

In our opinion the financial statements: 

• give a true and fair view of the state of the charity's affairs as at 31 December 2024 and

of its incoming resources and application of resources, including its income and 

expenditure, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted

Accounting Practice; 

• have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 

(UK)) and applicable law. Our responsibilities under those standards are further described in 

the auditor's responsibilities for the audit of the financial statements section of our report. We 

are independent of the charity in accordance with the ethical requirements that are relevant to 

our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we 

have fulfilled our other ethical responsibilities in accordance with these requirements. We 

believe that the audit evidence we have obtained is sufficient and appropriate to provide a 

basis for our opinion. 

Conclusions relating to going concern 

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) 

require us to report to you where: 

• the trustees· use of the going concern basis of accounting in the preparation of the

financial statements is not appropriate; or 

• the trustees have not disclosed in the financial statements any identified material

uncertainties that may cast significant doubt about the charity's ability to continue to 

adopt the going concern basis of accounting for a period of at least twelve months from 

the date when the financial statements are authorised for issue. 
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Use of our report 

This report is made solely to the charity's members, as a body, in accordance with section 144 

of the Charities Act 2011 and regulations made under section 154 of that Act. Our audit work 

has been undertaken so that we might state to the charity's members those matters we are 

required to state to them in an auditor's report and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume responsibility to anyone other than the charity 

and the charity's members as a body, for our audit work, for this report, or for the opinions we 

have formed. 

K WYATT (Senior Statutory Auditor) 

For and on behalf of 

Wyatts 
Chartered accountants & statutory auditor 

York House 

1 Seagrave Road 

London 

SW61RP 

10th September 2025 
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Balance Sheet 

Notes 

Fixed Assets 

Tangible assets 5 

Current Assets 

Stock 

Trade debtors 

Prepayments 

Other Debtors 

VAT repayable 

Cash at bank and in hand 

Total Current Assets 

Creditors due within one 

year: 

Trade creditors 

Tax and social security 

Other creditors 

VAT Liability 

Deferred income 

Total Current Liabilities 

Net current assets 

Net assets 

FUNDS 

General funds 7 

Restricted funds 8 

Total Funds 

2024 2023 

Total Total 

£ £ 

991 1.409 

31,237 32,787 

4,654 3,302 

1,009 1,020 

29,933 5,200 

0 596 

99,040 210,634 

165,873 253,539 

130 653 

7,586 7,690 

5,271 4,231 

186 0 

.Q _q 

13,173 12,574 

152,700 240.965 

153,691 242,374 

70,864 218.874 

82.827 23.500 

153,691 242,374 

The financial atements were approved by the Board of Trustees on 10th September 2025 

and signed o
1 

its behalf by 

Jonathan Walsh, Chair 

The notes on pages 23 to 29 form part of these financial statements. 
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