
                      

 
Stepping Stones Pre School 

William Barnes Primary School 

Bridge Street 

Sturminster Newton 

DT10 1BZ 

OFSTED EY395220 

 

AGM MEETING 

Venue. Stepping stones pre-school at 7,30pm  

Date 22/11/2022 

 

 

Present:  

Val Cuff, Rhoda Lacy, Sam Ward , Maria, Lauren Thornback & Richard. 

 

Apologies – Sandra Ford and Becki Bee 

 

 

CHAIR PERSONS REPORT 

Firstly, I would like to take this opportunity to thank you all for 

coming here in your spare time. As a 

charity based Pre-School, we cannot work without you. The year of 

2022 has been a busy one for the 

children and team. 

These have been unprecedented years with the COVID-19 Pandemic, 

however I feel we really are turning a corner now.  

 

 

 



                      

Events and activities are going ahead for the children over Christmas, 

which is an incredibly positive step forward. This wouldn’t happen 

without the support of the Stepping Stones Team, Parents and 

Carers and our Committee, so a heartfelt thank you. This really does 

show how our Manager, Val, has led her team, to be robust and 

resourceful within the setting, it truly is remarkable. The time they 

put in outside of their working hours with organising arts, crafts and 

activities show’s through the Tapestry daily updates. The staff have 

been as hard working and dedicated as ever. 

 

I have only recently taken on the position of Chairperson, and many 

things to learn as we go. I do hope to be here for the long run if 

people will continue to have me. I come from a Business 

Management, Retail and Sales background, I really want to use my 

time to give back, and help where I can. I am due to study a 

Safeguarding Level 2 qualification in January, in order to take the 

Safeguarding Lead position as Nancie has announced she wishes to 

step down. 

 

Committee 

I would like to take this opportunity to thank our committee 

members for their enthusiasm and 

support with me taking on the position this year. We have 

unfortunately had notice from Nancie, 

Martin and Jacqueline that due to personal circumstances, they 

would like to step away from the 

committee and that we seek new volunteers. 

As we have been limited with events, and what we were able to do in 

previous years, we do have our famous Chocolate Tombola being 

held at the Christmas Fayre which is a great way to begin 

raising funds again.  



                      

 

After the astonishing number of donations, we have received so far 

from both, local businesses, parents and staff, I think this will be a 

rather wonderful stall, and hope the monies 

flow through. 

From an events perspective, and to raise some larger funds, we 

would aim to hold a New to Me sale. Ticket sales I anticipate to be a 

large source of revenue for us, with some marketing we can 

open this to not just Stepping Stones, but the wider community 

increasing our reach.  

 

I would love for us as a Setting to begin some much larger events and 

fundraisers, approaching more local 

businesses so the onus isn’t solely on parents and carers. The Cheese 

Festival being one of those events. This can prove to be lucrative, if 

we plan our product well, and outline our margins prior, we 

really can make a yearly success of this. 

 

After a meeting with Val, our Manager, it was mentioned that a 

Newsletter was something that was quite important to the setting in 

previous years. So, I have agreed at the moment to create one at the 

end of each term.  

 

This was issued recently and did receive positive feedback. I hope we 

can continue this going forward as is a great way to connect with 

families. 

 

 

 

 

 



                      

 

The Setting. 

After some hard work from the Team, the outside area has been 

revamped, now has a shaded area above the sandpit which has been 

well received by children and parents. The mud kitchen area has 

been revitalized, and soon to start work on our vegetable patches 

with some donations from localgarden centres. 

 

Preschool places are being filled again following a large leaver cohort 

moving up to Reception. It has meant further forward planning from 

parents/carers to secure places for their children in their 

preferred time slots, the Team continue to provide a fulfilling 

environment for the children between 

08:45hrs and 15:15hrs Monday to Friday during term time. 

 

We would like to welcome back Sarah Selby from Maternity Leave, 

she will be joining us again in the New Year. 

 

Congratulations to Donna and Hayley on their new venture starting 

their Level 5, this is being funded by the setting and will be 

approximately two years to completion. 

 

Lorraine has completed her first year with Stepping-Stones, due to 

finish her Level 2, wishing to continue on to level 3.  

 

Congratulations Lorraine. 

Financing 

Considering the number of children that left the setting at the end of 

the Summer Term for 

Reception, we have steadily started to increase the hours for our 

new Rising Fives group, and a 



                      

number of new children due to start in the New Year. The setting 

numbers and popularity are 

increasing, and hope they continue to do so. 

Our rent has been increased by William Barnes to align with the 

current climate and cost of living. 

The settings energy and sundries bill is included in this cost, so was 

to be expected, we can currently 

manage. However we will need to focus on fundraising over the next 

year in so that the same funds 

used for provisions for the children, are not swallowed up in 

expenses. 

A new phone was required for the setting as the old one had lost the 

ability to hold a charge 

anymore. Again this is one of those costs that are a necessity, but all 

add up over the year. 

We have had a rather large, but important expenditure of over 

£5,000. The Supreme Court ruled in 

August, that the rules on holiday pay for part-time workers, including 

those employed on a term 

time only basis should receive 5.6 weeks in a year irrespective of 

their hours. This meant that staff 

should not have had their holiday pay pro rated and are entitled to 

backpay. Whilst this is a 

significant sum to us, it will be a welcomed morale boost prior to 

Christmas to the team, considering 

the challenging times we are currently facing. 

We have agreed to also gift £25 to each member of the team 

towards their Christmas meal. 

I have applied for a £15,000 grant from the National Lottery fund, to 

help with resources and general 

upkeep of the facilities following COVID and the shortfalls we 



                      

experienced due to the inability to 

fundraise or run events. I am ever so hopeful this will be approved, 

as would prove beneficial to us. 

I am also in talks with the COOP new Member Pioneer, in how they 

may be able to support us going 

forward with donations under their community scheme. 

 

The Original Factory Shop provided us with a cheque for £103.74 of 

which they raised in conjunction 

with their bag sales in our local store. we are incredibly grateful for 

their efforts, as these funds do 

really help. 

We all have some brilliant ideas, and genuinely excited for what the 

year ahead brings. I am confident we can continue to grow and 

enhance our early years setting, looking forward to 

successful 2023 ahead. Exciting times! 

Thank you all for taking time out this evening, to help make the Pre-

School a brilliant home-from- 

home for our children. 

 

Samantha Ward 

Stepping Stones Pre-School Chair Person 

 

VAL LEADER REPORT 

This last year has been busy and we sent 20 children to school, although one 

went back to Poland and one decided at the last minute to go to St Gregory’s 

meaning that 18 went into William Barnes. 

We mostly managed to avoid Covid infections until the whole staff group went 

down in the middle of March. Luckily the parents were very understanding and 

kept children off if they could so that we were still in ratio until everyone 

recovered. We did have to close for a few days. We have no idea who the 

Covid came from. 



                      

Sarah S left to have Imara and take her maternity leave and the rest of the staff 

covered her sessions. There were no other staff changes. Lorraine continued to 

do her level 2 apprenticeship. All other staff kept up to date with their first aid, 

safeguarding and food hygiene refreshers. Donna completed a short course 

Early Years Building on Success and has looked at our supervision documents, 

speech, maths, mud kitchen and the environment to refine them. Donna 

enjoyed getting back to learning and it’s been good for her cpd. She finally said 

she would like to do her level 5. 

We started September 2022 with low numbers but this has increased. I now 

have 18 rising 5’s and I’m reminding everyone to apply for school places but 

Jan 15 th so they can all go first round application. 

For the future 

We hope that Lorraine will go on to do her level 3. We still have to sort out 

how we can do this. I have just signed Donna and Hayley F up to do their Early 

Years Lead Practitioner Apprenticeship at level 5. This starts at the end of 

November and takes 2 years and will be really good for the group. They will get 

time when they can do their work whilst still doing their contract hours. In the 

future they can top up the level 5 to a full degree with a further years study 

and then attain their Early Years Teacher status. 

We have lots of children starting in January and Easter and I’ve already showed 

several parents round for September starts next year. 

 

We are going into school to do Floppy phonics some weeks at rising 5’s and we 

are sometimes using their pe scheme with the children which they are loving. 

The Christmas presents have been ordered from Wise Owl Toys. They will wrap 

them too. Sam has said she will collect them. 

The PAT tests have now been done. 

Does anyone know someone who could cut some lollies out of wood? 

 

TREASURERS REPORT 

 

The accounts were submitted to the Charity Commission site only 14 days late 

which is a vast improvement. I’m hoping to get this years in on time. The end 

of our financial year is August 31 st and the date for submission is 30 th June. 

Currently in the bank end of August 2022 was £68,003. 



                      

 

Our major expenditures are staff wages and rent. There was no major 

equipment bought. 

We have had 3 donations from the original factory shop as their charity of 

choice but no other fundraising was done. 

 

 

We had another increase in rent from William Barnes and for the photocopying 

and ground maintenance. 

The minimum wage goes up to £10.42 an increase of 9.7% In April 2023 

Holiday pay changes A high court case has recently been upheld stating that 

pro rata holiday pay is not a fair way to work holiday pay and all workers, 

including part time and term time only workers are entitles to 5.6 weeks of 

holiday per year, regardless of hours/weeks worked. Holiday pay is now 

calculated on hours worked per week, not using a pre rata formula. This is 

done on Gov.uk using the holiday pay calculator. Because this case took a long 

time to resolve going through the legal process we have to pay back two years 

worth of any wrongly calculated holiday pay. Donna has just finished working 

out everyone’s entitlement. This comes to a total of £5749.08. This has now 

been paid to staff which will be seen in the 2022/2023 accounts. 

I think we need to increase fees again for September 2023 and to put up the 

booking fee to £30 

The funding we get is for 2 year olds is £5.60 for 3/4 year olds £4.49, Early 

Years Pupil Premium gives £0.60 per hour for a maximum of 15 hours a week 

for 2022/23. 

 

Other local setting charge more for 2 year olds and more than us for their 

sessions. Some charge for snacks. 

Agenda 

All members need to concentrate on getting more committee members to join 

the committee and we all need to come up with new ideas for fundraising.. 

 

Meeting ended 8.10pm, next meeting will be on Monday 11th September 21st 

2023 @the swan hotel @7.30 pm. 

 



                      

Committee Matters 

 

Treasurer 

 

Lauren Thornback would like to stepdown, as treasurer but has agreed to 

continue until a replacement has been found.  

 

Chair 

 

Sam Ward has agreed to continue in her roll as Chair Person 

 

Val proposed and Rhoda seconded the motion. 

 

Vice Chair 

 

Richard Lemon has been proposed by Val and seconded by Sam Ward. 

 

Secretary 

 

Rhoda is continuing in the roll – Val proposed and Sam Seconded the motion. 

 

Meeting adjourned 8.45pm. 

 

 

 

 

 

 

 
 

































 

 

 

 



 


