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ANNUAL REPORT OF THE TRUSTEES
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3'I llARCH 2922

Governance

The overall mesgerrient end control of the Pre-School rests with the individual members af ihe Pre-
Schad'e Ccrnmittee. All Committee members ere volunteers.

CommiNee members ~ elected for one yea et the Annual General Meetirig, Cammittee members ere
eligible for r~lsction each year unless they have already ~an the Cammittee in any capacity for
ten cori&IMtN8 yeda.

Committee members may be opted outside of en AGM In which case, they are eligble for re-election
each year unless )hey have already served on the Commitlee in any capacity for six consecutive years

All Canlnittee members are Trustees, The Trustees hold the ~l end income af the Charity far the
benel; of Darchei~ P~8choot,

The Trustees who have acted during the year see as folloNs;

Mrs. Caialine Scott
Mrs. Katrina Eden
Mr. Edwmzl Slvirnpton
Mra. Cietceah Palm an~is
Mr. William Orr-Ewing

Mr. Nigel Scott
Mrs. Rachel Gallant
Mr. Jorethan Eden
Mr. Martin Pateman-Lewis
Ms. Bethany GrfHKh9&ld

The Trustees are nat remunerated in any farm tar their services.

The governing docLment is the Pre~oat Learning Alliance Constitution 201t.

The main activity of the charity is the provisiori af gee-sdiool facilities for the ahiklren within iS catchmerit
area eel others witiih the admissens policy.

The awe of the ~@hoot are te enhance the development end education of chiktren prime'i' under

statutory school ege by encouraging parents io understand md Provide for the needs of their children
through community giaups.

Iri piercing our activities for the year we latpt h meed the Charity Commission'e guidance on public

beneiit at our Committee meetings,

The Pre-e&aal achieves its awe by:

Offering ~priate play, educetkin md cere facilities, femly leaning end ~ded hours groups,
tagelher with the r'eht af parents to take respon sibiity for and to become invelved h the activities ai such
grou ps, ensuing that evch ~after opportunities for all children whale their race, cukure, religion,

~m or ability;

Encouraging the @Web( of the needs of svch chitd~ arid their fanillies ~d promoting ~ic interest in

end reaognitiari of such reeds in the heel*ress,

Instigating. adhering to and furlhering the aims and objectives of the Early Years Alienee

' Eerty Yarns Alienoe is the trading name af the P reechool Leaving Alienee.
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Achtevemante and Perfonnence

The pre~aal Cantiiiued to oifer Standard opening haiira, fmm Sani to 3pm weekdaya du6ng Whiich time

we have provided Care for a range af Children, Several for wham English is not 8wir firet Ianeiege and
one vinth Wnificant dieabiidiae for whom same additional hndhg was provided, In addition to taking fee

paying twa-year olds we e}sohad two funded twa-year-ald ch tdren duing the year. During the
cantinuetian of the Govid pandemic the prtHtchoal rema bed open far all chilon thioughout the year.

7ha etlerdance af children gredualy increased Ia return to ssliilar embers per session campared to pre
Covid. Funding fram O~ire Courity Coral continued et the level of pre-peiidemic 314 year old

funded child embers. The setting was also rsxtuired to adm mister the pravislm af upmarket vauchers
through the Household support furid.

From September, s new pemianent isiemtier of staff was taken on ta cater far the return ta previous
numbers af chitdren end anmre complied with required staff / children ratkn at all times.

By February half term the preschool had 20 children an the roll. e fig we oat seen far sever@ years, albeit
same only attending e few hours per week

The pre-school was rated Goad at lt's last Ofsted inspection in April 2018, with particular praise given for

the dedcation and cere the staff shaw t~ the children, end for how engaged and motivated itic
children are. The s~mary ttndings from the reporl ae:

Effcctlvaness of the leadership and management

Quality af teschlfig, kiarnln6 and assessment
Peisonat devalopmant, lxshavkwr and welfare

Outcomes for chlldien

- Good
-6ood
- Gaed
- Good

The setting iiteets legal requirements far early yeats settings

Fl~atel aeview

The p~ool continues to be in e reasonable tinancial pasitian, thanks to ils cunent assets, ending the

year in an improved positiori at %54.2k due to en annual surplus af R2.9k for the year, The overall income

was dawn stigMy an the previous year by E6.5k although that variance only afoae due ta ihe previous

year including e substantial Covid $9 related payment of E7,4k.

Expen it
'

sligMy by Rl,6k ms hly increased staff aasts, although the pre-school contiiiues ta

ape
'

edininistrator, The committee af volunteer to~5 have dietributed the required

activities amongst them. It is aiiticipeted this action will help keep annual expenditure sufficiently law to

reduce the risk of annual budget delicits.

Due to Covin nsstnctiona there were much reduced fund-raising activities conifxsnsd to pre Covid years,
depriving Ihe setbng of the additional i+arne that usually generates, A fund raising et the end d the
flriarxMI year saw the ineoine receipts arrive just into the subsequent hnencial reporting period.

Invested fUnds are available for use at the discretion of the Trustees in futhsnmce of the general
objectives af the Charrly afid the majority have rot been designated far other purposes. However, it hes
been ~ta retain a portion af these funds to cover closure costs of the peasehoal, should such an~a fity acar. Retired funds ~maintained at E2QK, to nrttect the nxlundancy coats payable and

other coats should the p~chaol heve to dose,

Trustee
~ It+ ia r'2o2Q

4/i /~~.
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DORCHESTER PRESCHOOL

iftdePeftdeat Emminet'S RePOrt ta the Tmeteee af
Dote, hester Pre-School

I repart an the aCCOunte af the Ttuet far the year erXkd 31 Merah 2022, which are Set aut Orl payee 5 ta S.

Reepecttve Reepanelbliltlee af TTueteee end Exttntin«e

As the chertty's trustees yau are responsible far Ihe preparation of the accountL you consider that the
audit requ &ment af sectian 43(2) of the Cher5es Act 1993(the Act) does not apply, It is my

responsibility to state, on the basis af prcmxlurse specified in the General Dbaclions given by the Charity

Comrnlsskmers under sectian 43(7Xb) af the Act, whether perttcula. matters have come to my attention.

Seeie af lnde~5eet Examiner'e Report

My examination was carried aut In a~rdance wrlh the Genentl Directions give+ by the &arly
Carnmiaskeers. An examination Includae a review af the texceeihg red~ kept by the charity and a
comparison af the accounts presented with those records, It also includes consideretian af any unusual

~s or diMeeres in the ac~a and seekhp expl~ttims from you as I~oanaemlng such

matters. The procedures undertaken da nat provide ell the evKience that would be required In ~ audit,

arid consequently I da not express ~ audit opinion on the veW given by lhe aCaaurrls,

Indeixwxlent ExanQaer'e Btatement

In connection with my examination, na metier has came ta my @Mention:

(1) which gives me reeaaneble cause to believe that in any material respect the
AKplhÃTlents

to keep axaunting records in accordance with section 4i of the Act

ta prepare acccaeb& which aacard wlh itic accounting records and to amply with the
aCCaurlting requiem cela af the Act

have nat been met.

(2) ta which, in my opinen, attention should be drawn h order to enable a proper
understanding af the ecco~ to be reached.

Name.

Aekhms:

l.ynne Paired

The Warren Cckkaga
VAnen Road
Woodley
Reading
R95 3AR



DORCHESTER PRESCHOOL

STATEhKNY OF FINANCIAL ACTIVITIES

FOR THE YEAR EHDE9

8t MARCH%22

UaeatrlcterI
lncrrme

Fund

Unreel'~
Income
Fund
2021

IlrerrrrW rsrrl Exgendirtrrm

Irmornlrrg Reeorrrcee
Fees
Grsrrts
Fusing income
Other inrxme

Total Incoirrlng Reeaurcee

Ibre~~ ExperNed

DinKt chewable expenditure
Pre '%hoor ruiweg costs
FuncVaieinq cosh

Other Expenditure
Mam%ament end admbistratlan al' the
Charity

Total Ibmoureee Exgrerrded

Met Inccerrlrro(~ng) Reeo reel lorna
Yea

Fund balances brought fcrwrrrrt at 1 April

Fund balances ~farwrezl at 31 Mamh

5 52,M8.84 51,024.23
0.00 O.M

52,B86,84 5t,024,03

812.84 1,09}.83

52,062,86

2,9Q2.58 5,Ã0,04

51,320.25 46,310.21

54,222.84 51,32DM

55,399.04 55,724.14

0 129.50
4 1,203.23 i,239.26

58,602.27 57,O92.ea



DORCHESTER PRESCHOOL

BALANCE SHEET

Aa at

31 MARCH 2022

2022 2021

Camenae i~
Csah at bank - Cerent Await

- OepeN Aamrrt
Petty Gesh
Funckeising Pemvnt
CAF Accamt

1B,695.BO

20,554.64
2,850.10

11,730.99
391.51

16,159.92
20,533.06

7,7N,43
11,729.80

193.04

Comet L~Mea

54I,222.N 51,320.2$

0.00 O.M

54 222.B4 51 320,25

Fande

Unreatricted Ireame Fmd 54.222, S4 51,320,25

Approved by the ~at'Trustees an N~P.O~lstg +022;„and sigrted qn Its bahag by



DORCHESTER PRESCHOOL

NOTES TO THE RNANCIAL STATEMENTS

For the yelr ertded

S4 MARCH 2022
1. Naale of Accousttlng

The financial statemente have bean grafted under the historical coN canvantion, said In

accordance with the Statement of Recommended Practice (SORP): 'Accounting and Reparthp
by Charities', published 6 March 2005 and applicable ecoouriling standards.

income
income arlslntg from Fees, Grants, Fundraising and other sources is credited to the 84kemant of
Rnanctal Activibes as it ai received.

TamaIoa
The Trust is m exempt charity within the m eanintt of Schedule 2 of the Gharitiea Act 1993arxl es
such is a cha ity within the meeing cf Section 506(1) of the Taxes Act 1988, Acccrdlngly the
Trust Is potentially exempt fram tax~atan in nmpeet Of ineorne or Capital ga'ra received wkhln

categories covered by Section 505 of the Taxes Act &968 or Section 25S of the Taxation of
Chargeable Gains Act 1992 to the extent thaI such income or gains are applied lo exclusively
charitable purposes.

Donations end miscellaneous
Mit refunds
Hut and equpm ant hire

Photographs
Deposit and fundraieing emeArt rarest

5. Pre-School Rmnlng ~

2022 202$

118040 110020

1203.23 1239.28

%21

Wages
Bank charges
SteF untfarms
Traring courses
Milk

Recruitrnenl 8 Marketing
Equipment
Repairs lt rekrbishrnent
Electncity, gas 8 fire extinguisher
Insirance and PLA subscription

Play end educational supplies
Cleaning
Refreshments
Chrialmee party and Other gita
Phasm%&
Telephcrie/Hr ehend
Whste coltecteA

48,905.59
96 00
1O.DD

37$.80
0
0

190.37
0

778.54
890.30

1,478,13
105.00
112.12
277.00

40.66
1164.77
468.76

45,853.38
69.00
43.80

0
0
0
0

736.88
989.05

1 ~ 129.54
240 17
152.31
302.30

21 94
943.C8
282.80

52 886, tt4 51,024 03
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B. Mamgtemeal and Admlnleln6ea of the Charity

Admeirlretkm, abatkrery, postage &
copies etc

2922 8L21

852.54 1,%8.83
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