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REFERENCE AND ADMINISTRATIVE DETAILS

CHARITY NAME. '

REGISTERED CHARITY NO;

ADDRESS:

Dorchester Pre-School

1CNX6

Harsa Hul
Queen Street

Oxon
OX10 7HR

TRUSTEES FROM 15 October 2020: Mrs. C. Scvtt
Mr E. Shrimplon
Mrs. R. Gallarrt

Mr. N, Scott
Me. 8. Greenmail

TRUSTEES FROM 30 October 20i9:

Of TIGERS FRYER 1(P &Ictcker 2020.

OFFICERS FROM t(l October 20t9;

Mrs. C. Scott
Mr N. Scott
Mrs. E. Shnmpton
Ms. 8. &esnveod

Mr. E Shrimps
Mrs. R. Ge lent
Mr. N. Scott

Mr. E Shrimptan
Mrs. L Coltett
Mr. N. Scott

Mrs. L Caliatt
Mrs. R. Gallant
Mrs. H. Be'lay
Mr. E. Shrirnptan

Cher
Secretary
Treasurer

Chair
Secretary
Treasurer

INDEPENDENT EXANIINEFt Lynne Painton
The ~n Cottage
VArren Road
Woodley
Readir@
RG5 3AR



QORCHESTER PRESCHOOL

ANHUAL REPORT OF THE TRUSTEE8

FOR THE YEAR ENDED

31 MARCH 2tji21

The overall managemarrl and axtrd of the Pre-Bdeal rests with the 'rxlividual members d the Pre-
SChel's Committee. All Committee members are volunteers.

Conimlttee members are elecbsd for one year at the Annual Geneiel Meetiro. Committee members Bra
efigele for rewleelion each year unless they have already served on the Committee 'e any capacity for
ten consecutive years.

Committee m emberS may be Oaaptad Ouhiide of ~ AGM. In which case, they ~ eligible for reelection
each year unless they have already seNed on the Committee h any capacity for six consecutive years

All Commie members are Trustees The Trustees hold the capital and income of the Charity for the
benefit of Dorchester P~choei.

The Truatae who have acted durtne the year era es follows:

Mrs. Cafoline Scott
Mrs. Hami Bailey
Mr, Edward Slvim plan
Mrs. Emma Shrimplel

Mr. Nlgel Scott
Mrs. Rachel Callant
Mia. Lauran t:ollett
Ms Belheny Greenwood

The Tmstees are not remunerated b eny f'onri for ther services.

The governing docuinsnt is the Pre-School Leamrig All~ Constitution X3 3

The inah activity of the charity is ihe provision of pre-school faciNiee for the childien within its calchment
&%8 arKI others within lh& BdmlssKNls policy.

The aims of the Pra-sctmol are to erhance the devetcyrnent and ~ion of children primerily unclar

statutory school age by ~aging pansnts to understand and provide for the needs of ther children

threvgh commuriity groups.

ln planning our edtvttlas far the year we kept 6 mind the Charity Conimission's guidance cm pubic
benefit al m' Gcmmlttee meetings.

The Pte~l achieves its aims by:

Offering appropriate play, education and cere fadlities, family teeming end extended ~groups,
toeiyiher with Ihe right of parents to take responsibility for and to became involved h the activities of such
groups, ending lhet such groups offer oppoitun5es for aii children whaiever their race, culture, religion,

means or ability,

Encouraging the study cf lhe needs of suth cfvkhan and their famlies and promoting philic interest I
and recognition of such needs in )he local areas;

tnstigating, achenng to and fisthering the aims erxt olives of the Early Years Alliance

Early Years All~ ia the tradiro name of the Pre-schOOI Laaining Alliance.
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Aahlevementa Is1d PefOCmanoe

The pre-school continued lo offer standard opening hours, fram gem ta 3pm weekdays during w4ch time
we have provided ce'e for a range of chikfren, seve'a( for whom Engish is naf %sir first i~age. In

addition to taking fee paying two-yee' akfe we eisa had s funded twa-year~id during the latter pert af the
year. The yea. was dominated by the Covid pandemic. Pie-scfvW closed completely for 15 weeks fram
end at March 20Ã. Children af key worker pravisian was made available jaintbg with the neighbouring
primary school. Pr~aal re~ed far all chilon fram 8"June. Attendarme was rn~ decreased
compared ta before closure, with same parents keeping ther children at home. Fundinp fram O~ire
County Cour' canthuad at the level af pre-pandemia 8/4 year aid funded chid mmbers, which tagelher
with Gavfd suppart funding such es Jab Retention Scheme, mare than made up eny shortfall fram there
being fewer fee paying chldmn.

I-rom September, amber af chil~ at the setting recovered, but wmained belaw the lang term average
far the autumn term st,mters.

Fmm February half tern the p~schaat faciltated the pmvisian of hal'day period shopping ~rs for
paranla of eligible children.

The pre-school was rated Good at II'a latest Ofsted inspection in April 201 B, with particular praise given
far the tfedeaten and ere the sfWf ~t~s the children, and far haw enigaiyed and matfvated the
chidren ~, The sumniary ftndings from the report are:

~Iveness of the leadeahfp and mlnlserment
Qua liltv of teaching, karning ard assessmerrt
Personal dave lop mant, behaviour and welfare
Outcomes for children

- Gaod
- Good
- Goad
- Good

The setting meets legal requrernents far early years setting

R ancSaaae leer

The pm~&i corrtinues ta be in e reasonable feancial position, than' la its currerrt assets, ending the
year in an Improved position at R5 1.3k due ta an annual surplus af R5k for the year. This was due ta an

Auhfnn Cavid tap up grant cf k7Ak. The onward Cavid tap up avoided a small deficit that would

otherwise have ansen.

The proof admini~ resigned at the end af December. The committee decided nat ta replace this

paid ~member and refmd distributed the required activ59s Imongsl ta volunteer trustees. It ls
an&pated this actian will heP reduce the mmual expendLre sufficiently ta lower lhe risk af continued
annual bucket deficits.

There was a decks in averall income of R5.6k compared ta prer year, due fa reduced numbers af
ahikfren attending the setting and the reduction in fvndraieing. Due tc Covid restrictions there were much
reduced fund raising activities compared ta prer yeti@, depriving the setting of the additkeel income that
usually generates several Rk per annum. Overall Expenditure decreased by f91.9k an the previous year.

Invested funds ere available far use at the discretion af the Trustees in furtherance of lhe general
abjec5vm af the Charity and the majority have nat been designated for other purposaa However, it has
been agreed fo retain a paA'an af these funds ta oavar abave costs af the praeehad, should such m
eventuality acel'. &4aloe5 funds were maintained at 220K, to reAect the redundancy costs pa~
should the pre-school have ta close

Trustee

0~ z~.lip fg oz&



DORCHESTER PRESCHOOL

lntIIqmnderrt Extmminei"S Report ie the Tl'IISteee af
Dorchester Pre-School

I report on the aoaounts af the Trust for the year ended 31 Irriarah 202 1, which are set avt an pages 5 ta 8.

Reepadve ReepSrtelbifitfee Of True4eea and Exafnlnere,

As lhe charity'a trustees yau el9 responsible for the preparation af the accounts; yaU consider that the
audit reepirement of section 43(2) of the Charities Act 1993 ilhe Act) does nat apply. It is my
responsibility ta state, an the basis of pmoeduras specified in ttre General Directions given by the Charity
CammirraianerS uiider Seotlan 43(7)(bj of the Act, whether particular matters have come ta my attentim.

Basis of tlidegXedeftt EXenitteVa RePrlt

My exraninetiorr was carried eA in accordmxe wilh ihe GIAN'8I Directions given by the G
Cammissiaiers. An exreninetlon in Woes a review af the aooountirrg recanfa kept by the charity and e
comparison of the accaurrls presented with those recarda. It also b6udes consideration of any unusual
items a' disclosures In the eoawnts end seekhg explenedrxe fram yorr as trurrtees ormcernlng such
matters, The peceduree ~erteken do nat provide e4 the evidence that would be required in en audit,

arrd cahsequerrtly I do nat axpreaa m audit opihicN an ttle vew given by the mxaunts.

Inde pendant KxarnineVe Satement

Irr connection with my axarninatian, na matter has aame 1a my aeention:

(1) which gives me reasonable cause to believe that in any matmiel respect the
requlnanents

ta pep according recants in mmrdence with sedian 41 af the Act

to prepare accounts which acaont with ihe @vaunting records end ta comply with the
eocaunting requirements af the Act

t2) ta which, in my opinion. attention should be drawn in order ta errable e proper
understanding of the accounts to be ree=hed.

Lynne Pelnton

The Wisnen Ca%ye
Warren Road
Wbodley
Reedm
RG5 3AR
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DORCHESTER Is REWCHOOL

STATEMENT OF FINANCIAL ACTIVITlES

FOR THE YEAR ENDEQ

31 IkARCH 2021

lncortre end Expenrllrrre

UnreetrkVed
Incorrte

Fund
2l321

e

Ijrrreetltcted
Inoorne

Fund
2lhe

e

Incoming Ibrearrmee
Fees
Grants
FLrrrlriishg incrrrrre

Other ineerre

T~ Irscasnino Reeauloee

Reecwreaa Exyende4

55,724 54 58,769.09

129.50 N35.24
4 1,239.25 757.57

57,092.90 62 651.90

Direct chrrritable expenditure
Pre4choal rrsminq casts
Fundreieing costs

5 51,024.23 60,826,62
6.00 939.41

51,024.03 62,766,03

Other Erq;~dltwe
Managemerrt and adnrinistretian of the
Charity 6 1,058.83 l,229.22

Totei Reeeurcee Expended

Net irrearnlnOrtcwIOOInO) ReeXsn~ fOr the
Year

Fred beleiraes broLrght forNrerd et I April

Find balances cerrr'ed torwerd at 81 March

52,082.M 63,996.25

5,010.04 (f,343,35)

46,3I0.21 47,653.56

5f 320 25 48 310.21
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DORCHESTER PRESCHOOL

BALANCE SHEET

S1 MARCH 2021

Currenl AeeKe

Cash at bank - Current Am~
- Deposit Aca&

Petty Ceeh
Functaising Pecaunl
CAF Acaaurk

16.t 69.82
20,533.06

2,704.43
f t,72%80

f98.04

10,301.70
20,4l 0.38

2,559.3l
11,714.58
f .320.24

Current EhkdMee

5l,320.25 46,3f0.21

0.00

5l 320.25 46 3t 0.21

Mnds

Unrestrioted Income Fund 5f.320.25 46,310.2f

Approved by the Board af Trustees on 7.:OU 0&4'M 2 02-. 1... . . 8hd 84h8d bh iS b8h8lf by:

Trustee

Payee



QORCHESTER PRESCHOOL

NOTES To THE FINANCIAL STATEMENTS

For the year ended

35 MARCH 2MP
Basta of Accouttttng

The financia I statements have been prepared under the histariaal cast aanventian, and 6
accordance with the 8taternert of Recommended Practice (SQRP): 'Pea~ting md Reparling
by Cherities', published in March 2005 and applicable acunnting standards.

2. Accounting Policies

ln conte
income a'ising fern Fees. ~,Fund eising old other sources is aedlted ta the Statement af
Finamel Activities as it is received.

Taaa&sn
The Trust ie an exempt charity within the me~ing of Schedule 2 af the Charities Act 1993~d as
such ts a charity withe the meaning af ~ion K6(1) of the Taxes Act 1988, Pecxedtngiy the
Trull is potentially exempt from texatkm in respect of incom e or capital gains received with@

categories covered by Section 906af Ihe Taxes Act 1988 or 8ecttan 256 af the Taxattan af
Chargeable Ga hs Pet 1992 ta the extent that such income or geins ~ applied ta exclusively
charitable purples.

2021

Dana5ans and miscellaneous
Milk refunds
Hut and equipment hire
Photographs

Depose and fundraieing account interest

110D.2G 439.73

140.DQ

&39,06 167.B4
1239,26 747.57

Pre-School Runnlnl Coats

Ways
Bank charges
Staff unNcrms
Training courses
Milk

Recruitment tt Marketing

Equipment
Repairs 8 rehrbiehment
Electricity, gas & Are extinguisher
tnsumxe aid PLA subscnption
Play ~d educational supplies

Cleaning
Refrestmerrls
Christmas party and ather gifts

photographs
TehptmmdBra;+kind
Waste collection

45,853.36
69.00
43.ea

0
0
0
0

36G.OO

738,68
ese,as

1,129.54
240, 17
152,31

21,94
943,08
2S2,80

5D,708.79
80 00

0
119.4D

2,25
57,99

1187 18
33fQ,93
736.68
860 5B

1,554, 27
300,02
188,49
542.24
126,49

1282.06
729,27

51 024,03 e1,82862
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Nensemert end Achednlehet3on af Ihe Charity

Administration, stakmey, postage &
copies etc,

2421

1,058 83

2020
E

1,229.22


