
Teynham Pre-School Committee

 Committee Meeting Minutes

Friday 16th May 2025  1:45 pm

Attendees

Miranda Stratton, Victoria Bilton, Marta Parker, Poppy Fossey, Kirsty Stevens, Torrin 
Murphy

Apologies - Lisa Owens, Lauren Samworth, Kath Brown, Sam Meader

Setting Update
 44 children on roll (3 started at Easter). No more new starters this academic 

year, waiting list for September 2025.
 2 children SEN. 1 EHCP funding in place, leaving in July.
 Alison is now back full time since Easter.
 New deputy (Vicky) appointed, checks carried out in line with Safer 

Recruiting. DBS completed. Handover with Rachel for key children carried out 
Thursday.

Finance
 Kath emailed update which was shared at meeting. 9 months of outgoings in 

account. Finances healthy and able to support any payments needed as part 
of move to new build. Removals already paid.

 Miranda reported that bank card access working well.
 Payment detail on preschool mobile. Miranda is unable to do so Victoria will 

need to follow this up. Broadband is going to be included through the school. 
Miranda is not going to set up a new landline for new build. The mobile will 
be used so that there is one contact number.

 Not yet been notified of a rental increase.

Committee
 Kirsty has volunteered to be secretary. Roles: Victoria (chair), Kath 

(treasurer), Kirsty (secretary), Marta (safeguarding lead)
 New member paperwork is in progress
 Policies to be reviewed and updated

o Food hygiene (in line with new guidance)
o Those relevant to new build (evacuation, fire safety, risk assessments)
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Future plans

 New build
o Ofsted have been notified of move
o Removals to deliver boxes on Thursday 5th June for staff to pack. Move 

and unpack Friday 6th and Monday 9th

o Photocopier to be moved by company it is leased from.
o Miranda to contact Jason and Railway Yard Household clearances as 

preschool rooms need to be completely empty and/or skip.
o 1st day in new building (balloon arch and ribbon cutting)

 Sports Day
o School are not holding a sports day this year. There will be no access 

to field for preschool this year. Discussed potential for using park 
again. Teddy Bears picnic final Friday afternoon so preschool 
community can come together. Sammie from Boogietots to be 
contacted.

 Graduation
o No Snow White performance this year but there will be graduation in 

school hall.

AOB

 None

Date Action Owner Status
21.3.25. Carry out interviews to appoint new deputy VB & MS Complete
2.4.25. Vacancy for secretary role Committee Complete
2.4.25. Easter raffle prizes to organise PF Complete
2.4.25. Gerry to upload end of year finance summary to 

Charity Commission website
GH

Payment detail on mobile phone to preschool 
account

MS & VB

2.4.25. Complete registration for new committee member MS Ongoing
Policies to be updated and ratified All
Contact about balloon arch Kirsty Complete
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