
AGM meeting Wednesday 30  th   March 2022   

Meeting opened: 11:55am 

Parents signed in on arrival 

Kelly welcomed parents and extended family to the AGM, 

Kelly asked parents if last year’s meeting minutes could be signed off – everyone 
was in agreement with this. 

Kelly confirmed that the pre-school will continue to operate under the 2011 
constitution a copy of which can be found the pre-school website. 

Kelly referred to the managers report a copy of which is attached .

Nadine referred to the chairs report a copy of which is attached .

Kelly read the finance report (copy attached) and outlined to parents that the books 
for the past year have been independently checked and verified by an outside 
source. Kelly referred parents to the website where a full outline of the incomings 
and outgoings are listed as well as the what is currently in the bank account. As 
always staffing is the biggest outlay, government funding was lower at the start of 
this year due to lower numbers however this has increased as the academic year has
progressed. 

Kelly thanked Nadine, Nathan and Gemma – who this year are stepping down from 
the committee – Nadine had special thanks as chair for the past seven years for her 
hard work and commitment to the setting and supporting the manager in her role. 

All the remaining committee members were asked to step down in order to be re-
elected onto the committee. 

Committee members stepping forward this year: all parents agreed to the new 
members stepping forward there were no questions or disputes about who the 
committee would be: 

Victoria Bilton 

Daniel Parker

Myfanwy Perkins 

Kirsty Taylor 

Leah Trent 

Lauren Samworth 

Lisa Owens

Stefanie Holmes 



Kelly asked parents if there were any questions that they wanted to raise as a result 
of the AGM – no parents had any questions or concerns. 

Kelly made everyone aware if they wanted to ask any questions then they could 
approach me at a later time to discuss. 

Meeting closed at: 12:30pm 

Committee meeting afterwards: 

It was unanimously agreed that Victoria Bilton would be taking over the role of 
committee chair. 

It was unanimously agreed that Kirsty Taylor would be vice chair to support Victoria,

It was unanimously agreed that Leah Trent would be the treasurer 

It was unanimously agreed that   Stephanie    would be the secretary 

All other members would be committee officers 

Kelly spoke about the steps needed for the new parents to sign on as the committee
and paperwork was discussed – See attached email outlining the process 

Kelly discussed that she would get the paperwork started over the Easter break. 

Nadine the old chair handed over the WhatsApp group to Victoria who will now add 
the new members.

New members to agree their first meeting date for after the Easter half term break.  






