@? CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 1 April 2023 to 31 March 2024
Charity name: Fowlmere Playgroup

Charity registration number: 1024798

Objectives and Activities

SORP reference

Summary of the purposes of | Paral.17

the charity as set out in its
governing document

The aims of the playgroup are to enhance the
development and education of children under
statutory school age by encouraging parents to
understand and provide for the needs of their
children through community groups by offering
appropriate play, education and care facilities
and adhering to the aims and objectives of the
Pre-School Learning Alliance.

Para 1.17 and

Summary of the main
1.19

activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

Fowlmere Playgroup is a small, friendly, parent-
managed setting providing a happy, stimulating
and supportive environment for pre-school
children (two years and upwards) within the
framework of the Early Years Foundation Stage
Curriculum where each child can have the
opportunity to develop fully in every aspect of
their development. The playgroup serves
Fowlmere and the surrounding villages. The
Playgroup employs three part-time members of
staff during term time to provide sessions on
weekdays. The Friday session is for children
starting school in the following September to
prepare them for the transition. Fowlmere
Playgroup is open to all children within the age
range, regardless of colour, ethnicity, religion,
social background or disability.

Statement confirming Para 1.18

whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

In managing the playgroup, the trustees have
kept in mind the Charity Commission's
guidance on public benefit.

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

. . Para 1.38
Policy on grant making

Para 1.38




Policy on social investment
including program related
investment

A substantial contribution is made by the
trustees' management committee. In addition,

Para 1.38 . . L

Contribution made by without the continual fundraising efforts of the

trustees the playgroup would not continue to

volunteers .

operate. The input of the Playgroup Leader and

staff outside their paid hours is also key.

Other

Achievements and Performance

SORP reference

Summary of the main Fowlmere Playgroup successfully ran
achievements of the charity, supervised sessions for children aged from two
identifying the difference the years to school age, during school hours.

charity’s work has made to .
y Para 1.20 Our staff work tirelessly to look after the

the circumstances of its : . ;

L . children and give them the best possible
benef!C|ar|es a_nd any wider childcare and learning experience, so that they
benefits to society as a feel safe, happy and nurtured, and thrive as
whole. preschoolers.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against Para 1.41
objectives set

Performance of fundraising
activities against objectives | Paral4l
set

Investment performance Para 1.41
against objectives

Other




Financial Review

Review of the charity’s
financial position at the end
of the period

Para 1.21

The focus this year has been on growing our
financial reserves. We are still recovering from
the impact of Covid-19.

Our biannual thrift sales raised record amounts
in addition to successfully running a raffle. With
prizes generously donated by community
businesses.

Our profit has helped to increase some of the
reserves lost in recent years and improved out
financial stability going forward.

We need to raise our reserves to ensure we
have funds to cover all expenses in the event of
a future closure and to cover multiple staff
absence/ maternity leave. We currently do not
have enough funds to cover this in the event of
multiple staff absence/ maternity cover.

Statement explaining the
policy for holding reserves
stating why they are held

Para 1.22

The playgroup aims to maintain a reserve fund
to cover three months’ operational costs. This
will allow us to meet staff notice and
redundancy costs if required and to act as a
buffer to fluctuations in income due to
unexpected decreases in child numbers. We
need to aim to raise these reserves slightly to
ensure we can fully cover any closure costs
along with funds to pay staff maternity and/or
sickness.

Amount of reserves held

Para 1.22

£16,911

Reasons for holding zero
reserves

Para 1.22

Details of fund materially in
deficit

Para 1.24

Explanation of any
uncertainties about the
charity continuing as a going
concern

Para 1.23

Playgroup has faced uncertainty after the URC
building was closed as a place of worship. Work
is ongoing with the local Parish Council who are
hoping to purchase the building which would
allow playgroup to continue to rent the space.
The playgroup committee of trustees have
explored all other possible premises locally but
unfortunately noting has been found which is
suitable and affordable for the charity to rent.

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal

The charity’s principal source of funds is fees
paid and funding awarded by Cambridgeshire

objectives including any

sources of funds (including Para 1.47 County Council for children attending the

any fundraising) setting. These are in many cases covered by
early years government funding. Fowlmere
playgroup also run a thrift sale twice a year and
a raffle at least once a year to raise further
funds.

Investment policy and

Para 1.46




social investment policy
adopted

A description of the principal
risks facing the charity

Para 1.46

Other

Structure, Governance and Management

Description of charity’s
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para1.25 Pre-school Learning Alliance Constitution
How is the charity Para 1.25 Trust

constituted?

Trustee selection methods Para 1.25 Trustees elected by members at AGM

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details




Charity name Fowlmere Playgroup

Other name the charity uses

Registered charity number 1024798

Charity’s principal address Fowlmere URC Chapel Hall
Chapel Lane

Fowlmere

SG8 7SA

Names of the charity trustees who manage the charity

Name of person (or body)

Dates acted if not for entitled to appoint trustee

Trustee name Office (if any)

whole year .
(if any)
Kayleigh Holwell Chair From October 2021 Members of the charity
Kate Parker Treasurer From October 2022 Members of the charity
Lindsey Crow Secretary From October 2022 Members of the charity
Emma Shipman From October 2022 Members of the charity
Nicola Law From July 2023 Members of the charity
Sarah Jones From January 2024 Members for the charity

N A WO N OB ®W®WN R

Corporate trustees — names of the directors at the date the report was approved

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Jasmine Redrup (Manager)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

fata Fakor

Full name(s) Kayleigh Holwell

Kate Parker

Position (eg Secretary,
Chair, etc)|Chair

Treasurer

Date 01/10/2024

01/10/2024




= CHARITY COMMISSION Independent examiner's
w FOR ENGLAND AND WALES report on the accounts

Section A Independent Examiner's Report

Report to the trustees/ F“afilv Narme
membersof  ~fOWLMeRe Ay GROVT

*'On accounts for the year | v Charity no o
ended |_;2"'s HAR 02w (if any) 1024 1% }

Set out on pages $oai vy

anie Lelliue Y3JE NUMEETS Ul S30Tids sheals)

| report to the trustees on my examination of the accounts of the above
charity (“the Trust") for the year ended :

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
' ‘basis of report of the accounts in accordance with the requirements of the Charities Act
2011 ("the Act”).

‘y : ; | report in respect of my examination of the Trust’s accounts carried out

Vratani, e anszet 1 St under section 145 of the 2011 Act and in carrying out my examination, |
N, Y by . have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement  come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:
« accounting records were not kept in accordance with section 130 of
the Act or
« the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: | Q—‘\"RA)J FfCen ‘ Date: [ °%. 9. auq—
w4 a——
Name: t Couwd ThA Yok — l
Relevant professional | p¢ z _ i
qualiication(s) or body SOCIATUN 0F CHARTERED (ol Frild ACounNTANTS
(if any):

Address: | T SYCA gAES -
Wy, Y ullswoRTy  STRezA .
foy STon . Mzlip  Sad {ab )

IER 1 October 2018



Section B Disclosure

Only complete if the examiner needs to highlight matters of concem (see CC32,
Indepandent exarmination of charity accounts: directions and guidance for
examiners).

Give here brief details of i3
any items that the i
examiner wishes to
disclosa.

IER 2 October 2018




FOR EMGLAND AND WALES

CHARITY COMMISSION|FOWLMERE PLAYGROUP

10247886

(no)

Receipts and payments accounts

For the period
from

D1/D42023

To

310302024

CC16a

Section A Receipts and payments

Unrestricted Restricted Endowmant
funds funds funds Totel hunds Last year

to the nearest £ to the nearest £ 1o the nearest £ to the nearest £ to the nearest £

A1 Receipts
FEEZ 16582 16, 682 18,121
FUMNDING CAMBS CC 32343 32,343 21,602
FUNDRAISING 5177 8177 4,338
SLNDRY INCOME 3 E] .
DIOMATIONS 3045 1,045 GES

Sub fofal [Grogs income for

AR‘J 60,250 B0, 250 48, T8

A2 Asset and investment sales,
(=ee tabla).

Sub fofal
Total receipts | o2 | [ 11 sam | [ FTE
A3 Payments
DIRECT WAGES 36799 18,789 31,303
DIRECT EXFENSES [ . .
ADVERTISING & MARKETING 24 T 28
ALIDIT & ACCOUNTANCY FEES 2070 2070 1,247
CLEANING & LALINDRY 208 208 128
ECLIPMENT 124 124 1
GAMES, BOURS & TOTS 874 (3] 140
GENERAL EXPENZES e % 83
GIFT5 263 283 B0
INSURANCE T30 TH [ZE)
OUTHGS/PARTIES | . &
PENSIONS COSTS 521 521 427
POSTAGE, FREIGHT & COURIER ol z .
PRINTIHNG & STATIOMERY 93 81 344
RECRUITMENT 3| - .
REFRESHMENTS 289 23 3]
RENT E332 8332 8,368
REPAIRS & MAINTENANCE 518 512
STAFF TRAINING 311 TR 208
EURECRIPTIONS 207 207 T
[] 35 35 3
OFSTED &0 [ 80
DBS ] ] 2%
¥ERD 268| ] 283
TELEPHORE & INTERNET 391 35 341
TRAWEL % %6 TE
Sub total 54,202 | B4, 202 a8, 408
|.M Asset and investment
urchases, (ses tabhle)
EQUIFMENT 1,487 1,487
Sub total 58,770 B5.7TY
Total payments | s | - -| | se77a | 48,408 |
Net of receipts/{payments) 4471) 4471 318
AS Transfers between funds - - - = -
AB Cash funds last year end 11,2 b - 1,203 ¥
Cash funds this year end 15,724 15,724 L

CCxx R1 accounts (55)

OB 072024




Section B Statement of assets and liabilities at the end of the period

Categories

B1 Cash funds

B2 Other monetary asseots

B3 Investmeant assats

B4 Assets retained for the
charity’s own use

BS Liabilitias

Signed by one of twao trustees on
behall of all the trustees

CCxx R2 accounts (S5)

Unrestricted Restricted Endowment
Dietails funds funds funds
to nearest £ to nearest £ ‘to nearest £
Cash accounl 40 . .
Cash al bank q8,023 . .
Dieblars =T
Others = Total Currenl Liabilities N 2 848 . .
Total cash funds 18,724 -
{agres balarcts with recipls and payments
aincouni(s))
Unrestricted Restricted Endowment
funds funds funds
Dietails to nearest £ to nearost £ ‘to nearest £
Fund ta which Current value
Datails asset helongs Coat fopsional) {optional)
Fund to which Current value
Datails asset belongs Caat foptional) {optional)
Computer Equipmesnt 1z3 .
Cooluer 100 .
Outdoor Play Equipment 640 .
Trolley with trays 136 .
Folding trolley EE] .
TOTAL 1,487
Fund to which Amount due Whan due
Details liability relates {opeionaly {optional)
Credilors 2880
Signature Print Mame Date of
) approval
M/\/ Kayleigh Holwell 12/11/2024
/‘LM /WW Kate Parker 12/11/2024
2 08/ 072024



