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AGM 2024 Minutes
Venue: Park Room, Community Centre, Eskdale Road,
Stoke Mandeville, HP22 50U

Date: 24/10/2024 Minutes Prepared By: Carl Sautereau

Time: 1900hrs Role: Chair

Present: Carl Sauterequ, Stephani Gassi, Karen Tully, Emma Newman, Lucy Alden, Esther Chan-Hawkins,
Katherine Alexander, Hannah Durham, Alice Dennis, Liam Jones, Molly Parker, Holly Howarth, Helen
Osborne, Abi Baker, Ross Reeves, Ramyashri, Sadia Sultana, Nikitta Wehrle, Kelly Jenkins (via welb), Stuart
Reid (via web), Cristina tuculeanu (via web), Fiona Holcombe (via web), Samantha Henry (via web)
Robyn Doubell (via web)

‘

Apologies: Nafasha Rauch, Saharish Mahmood

1. 2023 AGM Minutes were agreed & signed off by Carl Sauterequ (Chair).

2. Manager's Report was read out by Esther Chan-Hawkins on behalf of Emma Newman,
3. Treasurer's Report was read out by Stephani Gassi.

4. Chair's Report was read out by Carl Sautereau.

5. Election of the committee 2024-2025, resignations & new members:

The following members will remain in post:
* Carl Sautereau - Chair - Nominated by Karen Tully, seconded by Natasha,
* Stephani Gassi - Treasurer - Nominated by Natasha, seconded by Saharish Mahmood.
® Karen Tully - Committee Member - Nominated by Stephani Gassi, seconded by Carl Sautereau.

Resignations:
e Saharish Mahmood is resigning as Secretary & from the committee.
e Natasha Rauch is resigning from the committee.

New Members:
* Fiona Holcombe - Stephani Gassi nominated; Holly Howarth seconded
* Kelly Jenkins - Stuart Reid nominated: Rumya Shri seconded
* Stuart Reid - Helen Osborne nominated; Nikitta Wehrle seconded
* Alice Dennis - Hannah Durham nominated:; Sadia Sultana seconded
*  Molly Parker - Robyn Doubell nominated; Liam Jones seconded
¢ Sadia Sultana - Liam Jones nominated; Molly Parker seconded
e Robyn Doubell — Abi Baker nominated; Ross Reeves seconded
* AbiBaker - Rumya Shri nominated, Robyn Doubell seconded
* Stephani Gassi to remain as freasurer, Karen Tully nominated: Alice Dennis seconded.
e Karen Tully to remain as committee member. Holly Howeth nominated: Helen Osborne
seconded
* Lliam Jones to take the role of Chair - Nicky Wehrle nominated, Karen Tully seconded
* Nikitta Wehrle nominated as secretary — Molly Parker nominated: Hannah Durham seconded

AOB

Meeting Closed at 20:00hrs

Community Centre | Eskdale Road | Stoke Mandeville | Bucks | HP22 5

Tel: 07746 750945 | Website: www.pollyannapreschool.org.uk

Email: mcmoger@po\lyonmopreschool.org.uk (Manager) | odmfnff:?pol!yomnapreschool.or‘g.uk (Admin)
Registered Charity: 1024749
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AGM Aftendance Record
24th October 2024

Please put your name on this sheet to confirm your
attendance at the meeting - Thank you
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Eskdale Road
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Tel: 07746 750945

Website: Www.pollycnnopreschool.org.uk

manager@pollyannapreschool.org.uk (Emma Newman, Manager)
Qdmin@oollyonnogeschoo[.orq.uk_ (Esther Chan, Admin)

Registered Charity: 1024749

AGM 2023 Minutes
Venue: Main Hall, Community Centre, Eskdale Road,
Stoke Mandeville, HP22 5U)
Date: 16/10/2023

Time: 7.15pm

Present: Emma Newman, Stephani Gassi, Vanessa Taylor, Esther Chan, Carl Sautereau, Dawn
Collins, Saharish Mahmood, Natasha Rauch, Karen Tully, Katherine Alexander

Apologies: levan Passchier-Evans, Ging Lund

2022 AGM Minutes were agreed & signed off by Carl Sautereau (Chair).
Manager’'s Report was read out by Emma Newman.

Treasurer's Report was read out by Stephani Gassi.

Chair's Report was read out by Carl Sautereau,

Flection of the committee 2023, resignations & new members:

MR NE

The following members will remain in post:
* Carl Sautereau — Chair - Nominated oy Karen Tully, seconded by Natasha.,
* Stephani Gassi - Treasurer - Nominated by Natasha, seconded by Saharish Mahmood.
*  Karen Tully - Committee Member - Nominated by Stephani Gassi, seconded by Carl
Sautereau.

Resignations:
 levan Passchier-Evans is resigning as Secretary & from the committee.
e Gina Lundis resigning from the committee.

New Members:
e Natasha Rauch - Committee Member- Nominated by Carl Sautereau, seconded by
Stephani Gassi.
e Saharish Mahmood - Secretary- Nominated by Vanessa Taylor, seconded by Karen
Tully.,
No ofher business.

Meeting Closed 7.52pm.
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Managers' Report - AGM October 2024

As we kick off the new academic year, Pollyanna Preschool is proud to have 50 children en-
rolled, including 19 two-year-olds which we are finding an increase in 2-year-olds enrolling due
to the new government funding for 2-year-olds from April 2024, We are welcoming children
from across the county and currently hold a substantial waiting list.

We are excited to intfroduce a new member to our team, Yazmin, who joined us in September
and has had a fantastic start. Additionally, we are in the process of recruiting a casual staff
member to further support our growing team.

Lucy was promoted to Deputy Manager in January 2024 and has already made a positive
impact on the preschool. Zoe became our new Special Educational Needs Coordinator
(SENCo) in May 2024, and she will begin studying for her Level 3 SEND qualification in February
2025. Lucy, Zoe, Katie, Theresa, and Tia all successfully completed their Level 3 Early Years Ed-
ucator Apprenticeships last academic year. Meanwhile, Dawn completed her Level 5 Foun-
dation Degree in Early Years and is now progressing towards Level é. | would just like to express
how proud | am of my team completing their qualifications which means we have almost a
full house of qualified Early Years Educators in the setting which is quite unheard of these days.
In addition, all staff participated in Makaton Basic fraining during our inset day, and we have
since implemented this in the setting and it is well received with the children.

Our Ofsted inspection on 11th July went very well, resulting in a "GOOD" rating. | was extremely
pleased with how the stoff showcased the preschool, ensuring a positive experience for the
inspector.

At the end of the school year, we held a lovely leaving ceremony for our school leavers, which
was warmly received by parents and carers. The children also enjoyed a fun-filed summer
party with entertainment from Simon Says Magic.

This year has packed a wide variety of extracurricular activities, including sessions with Ball Na-
fion and Harmony Dance, a visit from Ark Farm, and visits from local services like the police,
ambulance, and the local lollipop lady.

Our coffee mornings, held throughout the year, were a huge success, offering parents and
carers a wonderful opportunity to engage in activities with their children. We also hosted a
Sports Day, where the turnout from parents was fantastic, and the children performed bril-
liantly.

We were fortunate to again be part of Buckinghamshire County's Side by Side group. The grant
we received allowed us to purchase new sensory toys and fund additional fraining courses for
staff, furthering their professional development. We also participated in Bucks Communication
Week, winning the competition and receiving new books, jigsaws, and a free training course
of our choice as prizes.

For Harvest Festival, we continued our tradition of delivering food packages to the local elderly
residents, which was warmly appreciated. Thank you to everyone who contributed to this initi-
ative. For this years Harvest festival we donated to our local food bank and it weighed a huge
41kg which will provide around 50 families with a meal.

Lastly, | would like to extend my heartfelt thanks to all the parents for their ongoing support, the
children for their resilience and enfhusiasm, and the staff for their hard work and dedication.
We are continually striving to improve and welcome any suggestions or feedback from par-
ents, carers, and families. Please feel free to share any thoughts or ideas with me.

Thank you all for being part of the Pollyanna community! | would also like to thank the man-
agement committee team for their support in managing the pre-school and organising the
Christmas and Summer fayres, the funds raised have been much needed which leads nicely
onto the treasurer report, over to you Stephani.

Kind regards

Community Cenfre | Eskdale Road | Stoke Mandeville | Bucks | HP22 50
Tel: 07744 750945 | Website: www.pollyannapreschool.org.uk
Email: manager@pollyannapreschool.org.uk (Manager] | admin@pollyannap reschool.org.uk (Admin)

Registered Charity: 1024749




Pollyanna Preschool — Treasurer’s Report — AGM 24.10.2024

Accounts — January to December 2023

I'm happy to announce that Pollyanna, managed to make a profit of £29,829.21, slightly down from
the profit of £30,908.16 of last year.

We had to revise our fundraising ideas such as the Quiz Night or Bingo Night due to lack of interest
which was very disappointing. We needed to step up our efforts in terms of fundraising in regard to
the Summer and Christmas fayres, again we lacked raffle prizes for our Summer and Christmas Fayres,
so we introduced a cash raffle prize... 50/50 split with the preschool which has proved very successfull

At the summer fayre we raised £376, and the Xmas Fayre raised £524 which paid for the new mud
kitchen for the garden.

The consumables fee was introduced this year, but last year we relied on donations in fundraising
which helped pay for the Summer Party so that included food, drink and activities and the Xmas
bundles etc. Also paid for Harmony from KaSo Studios to come and teach the children dancing.
Fundraising money was also used to fund the visits from Ball Nation which the children very much
enjoy.

There is a copy of our income and expenditure for January to December 2023 available here to look
through, if you would like a copy let us know and we can arrange a copy to be sent to you.

Our tax return was completed and submitted on time with no issues,

On a personal note, | have been the treasurer for Pollyanna since July 2021 when my daughter Alba
was attending the preschool. As my youngest daughter Sofia, who has been at Pollyanna since she just
turned 2 years old will be leaving at the end of the summer term next year to go to primary school, |
have made the decision to leave my position of Treasurer and as a member of the committee after
next year’s AGM. I've learnt a new skill and have enjoyed my time on the committee and helping the
preschool.

an

Thank you @

Community Centre | Eskdale Road | Stoke Mandeville | Bucks | HP22 50

Tel: 07746 750945 | WebsHe:www.po!lyonnopreschool.org.uk

Email: manager@pollyannapreschool.org.uk (Manager) | admin@pollyannapreschool.org.uk (Admin)
Registered Charity: 1024769
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POLLYANNA PRE-SCHOOL
(Registered Charity No. 1024769)
Income and Expenditure Account for
1st January to 31st December 2023

INCOME £
Fees - from Parents/ Carers £ 27,106.37
Nursery Enfitlement Funding (NEF) £ 139,101.54
EYPP £ 2,198.87
HNBF £ 9.848.41
Additional Funding £ 8,830.92
Session Donations £ 575.54
Waiting List £ 105.00
Grants £ 3.054.00
Other Income £ 2,065.28
Bank interest on deposit account £ =
Fundraising £ -
Total Income £ 192,885.93
EXPENDITURE £
Salaries £ 146,524.70
Rent £ 10,276.75
Catering £ 720.10
Household Consumables £ 475.17
Craft Consumables £ 665.66
Equipment £ 2,315.08
Admin Costs & 3.089.61
Admin Stationery £ 1,914.44
Training £ 2,063.38
Other % 1,639.24
Fundraising £ -
Total Expenditure £ 169,684.13
Profit for the year £ 23,201.80
Balance carried forward from last year - Current Account £ 28,474.89
Balance carried forward from last year - Reserve Account £ 16,776.97
Balance carried forward from last year - Fundraising Account £ 2,992.23
Balance carried forward from last year - 100 Club £ 256.75
Balance carried forward from last year - Donations Account £ 250.28
Balance carried forward from last year - Petty Cash £ 100.00
£ 7205292
Balance in Current Account at 31/12/2023 i 57,933.00
Balance in Reserve account at 31/12/2023 £ 32,058.84
Balance in Fundraising Account at 31/12/2023 £ 1.712.54
Balance in 100 Club Account at 31/12/2023 £ 256.75
Balance in Donations Account at 31/12/2023 4 802.67
Petty cash held at 31/12/2023 £ 100.00
Fundraising Petty cash held at 31/12/2023 £ 100.00
TOTAL £ 92,963.80

Auditors Report

I have examined the above accounts with the bocks and vouchers supplied to me. In my opinion
the account show a true and fair view of the deficit for the year and the state of the affairs as at
31st December 2023

r'-..
w f ) -
Signed ___ N ; v _{ @R\ Treasurer
Print Name: STEPHANI GASSI Treasurer Date /‘ '/0 -’ZS[

Signed __ﬁﬂwm Auditor




POLLYANNA PRE-SCHOOL
(Registered Charity No. 1024749)
Fundraising Account for

1st January to 31st December 2023

INCOME £
Charitable Activites £ 1,467.88
Donations £ 344.80
Gift Aid £ -
Lottery £ 365.00
Other £ 800.03
Total Income £ 2,977.71
EXPENDITURE £
External Provider £ 641.04
Resources/ Equipment £ 3,167.88
Events £ 444,08
Other Ly 79.94
Total Expenditure £ 4,332.94
Profit for the year -£ 1.355.23
Bank Balance 01/01/23 £ 2,992.23
£ 1,637.00
Bank balance at 31/12/23 £ 1,712.54
TOTAL £ 1,712.54

Auditors Report

I have examined the above accounts with the books and vouchers supplied to me. In my opinion
the accounts show a true and fair view of the deficit for the year and the state of the affairs as at
31st December 2023

Signed _\"SWQKQ'SS_/': Treasurer Date_2 ) O / 24’

Signed

Auditor Date _LG_',OF& %,A




