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The pandemic has continue to cause many issues within the education sector 
but early years settings  were allowed to remain open during the whole of the 
2020-2021 school year. I would like to congratulate Kerry and the team for 
keeping our setting safe, secure and open every day of this school year, this 
has taken a huge effort by everyone concerned and again we should be very 
proud of this achievement.

This achievement has come at a financial cost. Whilst Peterborough City 
council (PCC) did help us financially in the autumn term paying us an extra 
£6326.00 in funding to match the amount paid in the previous, pre pandemic, 
Autumn term, any additional help was removed at the start of 2021. This left us
to manage reduced pupil numbers and pupil hours set against greater staffing 
requirements to meet Covid regulations. 

As of today I am unable to report accurate figures for this year as there are 
delays in final payments from PCC and also we are continuing to invoice 
parents in arrears. The amount of funding we will receive this year is estimated
to be £59,500 down from £64,784 for the previous year, and fees paid by 
parents are estimated to be £13,500 down from £18,168 the previous year. Set 
against these reductions final salary costs are estimated to be broadly in line 
with 2019-2020.

We have recently increased the amount we add to the contingency fund each 
month to £250 and also renamed this segregated pool of money ‘Redundancy 
provisions’ to accurately reflect what it is. This fund currently totals £23,600 
and is very close to meeting our current liabilities if ever required. The future 
development fund remains at £11,263.

Despite the difficult environment Fundraising made £461 this year down from 
£683 last year but still a good amount, as always, this money is set aside to be 
spent on the children when required by Kerry and the team.



Our disposable income at the end of the 2019-2020 term was £12,978.00, my 
early estimate for this term is that we will be looking at a loss of around 
£10,000 leaving us with a disposable balance of around £3,000.00. Following a 
loss of £2,400 in the previous school year it can be seen that the pandemic has 
been a very costly time for us and the early years industry in general. We are 
hopeful  that things will start to return to normal next term and a pick up in 
pupil numbers and hours attended over the last month has been encouraging.

Despite these unavoidable losses preschool does remain financially secure 
having been fortunate enough to have built up a financial cushion during 
previous years. Assuming things can return to a pre pandemic normal, we will 
be able to put this difficult period behind us. However if further difficulties 
arise from the pandemic then settings like ours can not continue to run with 
these levels of losses indefinitely without some help from the Department of 
education and Local authorities.






