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I would like to welcome you all to Whitley Lodge Under Fives AGM 2025. Thank you for joining this 
meeting. 

Introduction 

At Whitley Lodge Under Fives we believe that children deserve a quality pre-school education where 
they can learn through play, in a safe and nurturing environment. 

Under Fives is funded from a variety of sources including parental fees, government funding, 
fundraising activities, and grants and because we are a charity, we have a Committee or ‘Board of 
Trustees’ that meet regularly throughout the year to help steer and support the management. Being 
part of this Committee is an excellent way to become more involved in your child’s education.  

2024-5 

I am happy to report that once again Whitley Lodge Under Fives has enjoyed a successful year. 

Most importantly, the children have enjoyed their time with us and have progressed on their 
individual learning journeys with us, hopefully having lots of fun along the way. 

Despite some apprehension at the start of the year because we were unsure how the changes in 
government funding would affect demand, our pre-school sessions have been full, but we have been 
able to offer parents most of the sessions they requested. 

Financially, we are currently stable, but as I am sure Emma, our Treasurer, will report once again we 
have faced the challenges of increases in living wage and the effects of inflation on running costs.  
Unfortunately, despite our efforts to keep fees as reasonable as possible we did have to increase the 
hourly fee. As we anticipated, the expansion of funded places to two-year-olds has meant that we 
are very dependent upon the government setting these funded hours at a rate which covers our 
costs. We expect that costs will rise again next year with further increases in living wage and 
inflation so we will carefully monitor the impact this will have on our setting. With far fewer children 
paying fees we have little control in increasing income this way so once again we will need to do 
more fundraising, seek out grants and rely upon the economy of the staff.  

During the past year we have had a number of fundraising activities and events for the children. 
Fundraising has included regular activities such as a sponsored toddle, a professional photographer, 
with profits from photographs going to Playgroup funds and a very successful Easter Fair. Tea towels 
and graduation key rings were also popular and a good source of funds. Thank you to everyone 
involved. We have also received voluntary donations from families towards the cost of consumables 
in the setting and these donations are greatly appreciated. We also received a grant from Miller 
Homes, thank you to those who made the application and to everyone who wrote wish lists and did 
the purchasing. 



Events have included an exciting trip to the Pantomime, very enjoyable Christmas parties and a 
beach trip.  

We are extremely fortunate to have an amazing staff team, and I would like to say a huge thank you 
to each staff member. You each play a vital part in making our group a lovely place to be, and 
despite challenging days create the happy atmosphere in the group, where children can develop and 
learn.  

Thank you also to Rachael, our Toddler organiser, for running the sessions and promoting them via 
social media. Toddler sessions run on Tuesdays and Fridays and although demand fluctuates 
continue to be popular.  

As always, a special thank you must go to Carol and Joanne, who we rely on to manage the day to 
today running of the setting, which they do cheerfully and efficiently. Your caring attitude to the 
staff and children does not go unnoticed.  

I would also like to thank all of the committee and staff for attending our virtual committee 
meetings and looking for new fundraising ideas. Your support and hard work is greatly appreciated. 

A huge thank you must go to Emma, our Treasurer, who continues to oversee the finances of the 
group which takes time and commitment to ensure we are financially on track.  

Thank you to Carolyn, our Secretary, for the minutes, and to Joanne for minutes in Carolyn’s 
absence. 

And finally, an extra thank you to Carolyn who after long service on the committee feels it is time to 
stand down. Thank you not only for the minutes but for your enthusiasm, looking for grants and 
different fundraising ideas. We will miss you. 

Summary 

Whitley Lodge Under Fives continues to provide a much needed and valued service. We remain 
financially stable. The committee and staff continue to work well together to support the group 
going forward whilst our excellent staff team provide our children with a strong and happy 
foundation for the future.  

 

Thank you 

Jane Greenfield 

 






























