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Independent Options (North West)

(A Company Limited by Guarantee)

Trustees' Report
For the Year Ended 31 March 2022

The Trustees present their annual report together vvith the audited financial statements of the charity for the I April 2021 to 31 March 2022. The

Annual Rcport scrvcs thc purposes of both a Trustccs' rcport and a directors' rcport under company law. Thc Tnistccs confirm that th Annual Rcport

and tinancial statements of the chantable company comply with tlie cunent statutorv requirements, the requirements of the chantable company's

governing document and the provisions of the Statement of Recommended Practice (SORP) apphcable to chanties prepanng their accounts in

accordance with the Fmancial Reportmg Standard apphcable in the UK and Republic of Ireland (FRS102) (effective I January 2019)

Since the charity qualifies as small under section 382 of the Companies Act 2006, the Strategic Report required of medium and large companies

under the C'ompames Act 2006 (Strategic Report and Directors' Report) Regulations 2013 has been omitted.

Objectives and activities

a. Key performance indicators

The Board of Tnmtees believes that the orgamsation's mmn am»s to meet the needs of the mdividuals it supports In order to contmue to fulfil this, it

nnist rema m tinancially solvent, hence achieving a modest surplus each year is necessary, whilst generating hke-for-like growth m services

b. Key Developments and Achievements

The key anne of the organisation in the year were:

The Senior Management Team needed to broaden its scope to meet the «hangdog needs of the ector;

I o plan for the retirement of senior mana ers,

To manage the delayed transfer of the Shared Lives Service to a new provider,

The mitiation of the Marbury Protect ivhich mvolved the sale of Halllield and the leasmg of a new facihty for the short breaks service.

It vvas originally intcndcd to transfer thc Sharrvt Lives Scrvicc in thc year to 31 March 202' but thi. was dclaycd until thc 2022'23 period. This delay

presented a further cushion to the tinancml situation, allowmg more time to develop other services. The Transfer of ervices enabled an evaluation of

managers at various lcvcls to shape and dcvclop, through promotion. a stronger morc cffcctivc Senior Managcmcnt Team and Rcgistcrcd Manager

Team.

The Semor Management Team was de~eloped from a three-person team (('EO. Director of Finance, Director of Human Resourcesi to a five-person

team (CEO, Deputy CEO and Finance, Head of Operations, Head of Development. Head of Human Recourse and Quality) A succession plan for the

retirement of the Director of Human Resources m December 2022, was also put m place to handover vattous responsibiliues and complete planned

work

Two managers ivithm the Shared Lives Team were successfully appomted in October 2021 mto die roles of Registered Manager for Short Breaks

and Supported Living. These promotions were retlective of managers' mternal growth and development

Thcsc changes have succcssl'ully contnbutcd to thc changmg culture of thc organisation and being able to tackle some ol' thc morc sigmficant

challenges. Late in the penod, further work has been done to look at and restructure Junior management positions across all service areas. This has

sct a ncw tone to work with ditfcrcnt client groups and cngagc in a morc positive way with stalf.

The Seniot Management Team also undertook a large piece of work with an or anisation called Pilot Light. This was a group mentoring process that

took apart wliat we do as an organisation, collated agreed amis and objectives, and put dovvn foun«tive ideas of what Ind pendent Options would

luck lik« in the lutur«Th«bigge t achi«vernant to curn«uut ul this was ihe initiation ul th«M«rbury Project
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Independent Options (North West)

(A Company Limited by Guarantee)

Objectives and activities (continued)

Staff workin ~ within our servcies have been incredibly resilient to the pressures over the last year Whilst the mitial stages of the Covid-19

pandemic and Lockdov ns mtpacted on them all, the circumstances of the pandemic over the last year have continued to comphcate how they do

their iobs. Services have had to close at short notice, statf have had to be redeployed, and there have been ongomg high rates of sickness due to the

nccd to isolate. Thcrc was also ongoing uncertainty around thc legal rcquircmcnt for Social Care Sraff to have Covid-19 vaccinations. Thc fallout of
this on morale should not be underestmiated, and for a statT group that is some of the lowest paid. However, the quality of care pro~(dad by the staff

has remained at its highest level AH of the regulated semices have remained at a & Q&' rating of Good

Achievements snd performance

a. Review of activities

Independent Options supports around 200 individuals across its range of services.

Tins ymr continued to be transitional to reflect the amis and ob)ectives of the three-year strategy. This ives also in the shadow of the Covid-19

Pandemic and coming through thc difficult later stages of this A kcy arcs svas planning for thc loss of thc Shared Lives Scrvicc, by growing thc

Supported Living Service through an additional three tenancies. Also key io the ymr was appraismg our Short Breaks Semice; it was recogmsed that

the building vvas not fit for purpose and did not meet the requirements of the referrals coming through

With the growth of Supported Living m the last period, the orgarusation has been able to complete an objective review of the Shared Lives Service.

In January 2021, SMBC gave notice that they planned to re-tender the service to establish a new service-level contract. Shared Lives has previously

provided Independent Options v sth a good management (ee for low cost and has b en an aitracuve service io run. Over the last decade, stagnation in

the nse m Carer Fees has led to lower re ruitment numbers. This has been combmed with a shih m the cornmissiomng expectation m terms of both

growth and complexity As an organisation, it was felt that it had bccornc unrealistic to contmuc with Shared Lives through a ncw tcndcr with

SMBC. T(us v as based on confidence that the Supported Livmg Service could continue growing to replace the lost mcome from Shared Lives.

In Supported Living, there were several changes to where people were livmg and the death of s number of service users from long-term health

conditions. The voids across the service were successfully filled, with suitably matched people. This meant that tmanciagy we were operating at a

sustainablc Icvcl Prcpamtions took place for thc opening of thc first ot'thrcc rcquircd Tcnancics, although this was not complctcd dunng this pened
Howcvcr, thc delay of thc tnmsfi:r of Shared Lwcs mcwst that thc opcnmg of thcsc was not as cnt&cat.

In developmenL there were also the begmmngs of a further three or four Tenancies across different service areas Here we began new work with the

NHS and diB'erent Local Authonties. This has been a key breakthrough i~ terms of those commiswonmg services with Independent Options. Whilst

thcsc scrviccs will come onhnc m thc next pened and provide thc financial rcsourccs to rcplacc Shared Lives, it is a sigmficant achicvcmcnt for thc

orgamsation to have alternative areas of commissiomng. It also reflects tliat families are seemg the quahty of Independent Options and choosmg us

as a provider

b. Jnv«struent pulicv «nd perfuruiance

Under the Memorandum and Articles of Associauon, the chanty has the power to mvest m any ivay the trustees see fit. The Board of Trustees has

considcrcd thc most appropriate pohcy for invcstmg funds and has dccidcd that all funds should b- held i~ risk-frix mvcstrncnts, particularly given

the current economic climate, and that they should be readily accessible. Consequently, cash funds are held m mterest-beanng, UK deposit accounts.
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Independent Options (North West)

(A Company Limited by Guarantee)

Achievements and performance (continued)

c. Factars relevant to achieve objectives

The results for the year are mcluded m the Statement of Fmancial Activities shown on page 13. The financial position is shown m the balance sheet

ull page 14.

The pnncipal fundmg sources are services under contract with Stockport MBC.

Financial revdew

a. Going concern

After making appropnate inquines, the Trustees have a reasonable expectation that the chanty lms adequate resources to continue in operational

cxistcncc for thc forcscmblc future For this reason, they contmuc to adopt thc gomg concern basis m prcpanng financml statcmcnts Further details

regardmg the adoption of the going concern basis can be found m the accountmg pohcies.

Whilst it has been a challengmg penod operationally, the Covid-19 pandemic has had a posiuve tinancial impact on the organisation. Most of our

services have contmued to operate, and staff have worked mcredibly hard in extremely challengmg times. Where we have had to close services, in

particular our (iucst House, wc have rcc ivcd financial support fiom thc Local Authonty mcanmg»v. have not bix:n left financially worse off as a

result.

Recruitment f'or a growmg service has been increasingly dilTicult through this penod. Whilst m Ihe previous penod there ives a benefit from the

Covid-19 Pandemic, the difficulties in recruitment have been retlective of the national picture. The amount staff is paid in Social Care is a

contributmg factor. Plans to address this toward. thc cnd of thc period mcludcd to sccuro a significant uplift m fcc from SMBC. By thc cnd of thc

penod, the uplit) secured was enough to enable a pay mcrease for Support Staff to f9.SO, which represented Mimmum Wage. Further negotmtions

are planned with SMBC but will take place in the next period

b. Principal risks and uncertainties

The key risks to the organisation are tinancial, due to continued austenty and signiticant increases, as well as proposed increases to the National

Living Wage. We mcreased our fees m the 2021/22 linancial year, and 1uture lee increase. will likely be necessary to meet these ongoing pressures.

We are engagmg with the Local Authorities to discuss our projected fundmg needs m the commg years.

Recruitment is s major issue witlnn the sector as a whole. Throughout the (.:ovid-19 pandemic, we have seen a sigmficant improvement in the

recruitment picture due to mcreasing unemployment m other sectors. However, as noted above, should those sectors re over then it is possible

recruitment will become more challenging a ain.

All urgaursauur» iii uur see nir carry a iisk uf iiimdeu» iinuIvurg Uic iiidividuals we support. We hase robust sufi guatdiiig puln ies aud ptucedllri s ill

place along with regular training for star)' to mitigate this risk All incidents arc rnonitorcd and rcvicwcd. and, whcrc ncccssary, ncw systems and

procedures are put in place to reduce the likehhood of future incideuts.

Our buildmgs are a key part of our orgamsation, so keepmg them m a good state of repair is important. Our head oAice at The Pmes is based in a

Victorian building and we have, in recent years. experienced serious structural issues that vve have now addressed We have regular inspections to

identify any potential issues before they become more senous.
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Independent Options (North West)

(A Company Limited by Guarantee)

Financial retdew (continued)

Financial revqew (continued)

c. Reserves Policy

The trustees consider that the level of reserves should be a minimum of 3 months* salary costs which equates to approximately g750, 000.

On 31 March 2022, Independent Options had total reserves of f920.273 12021: f950,5641 of winch f912,552 (2021. f942 353) is unrestncted and

f7,691 (2021 f16,211) is rcstnctcd Of the unrcstrictcd funds, 0329,079 (2021 f329,079) has bccn dcsignatcd for use towards any tuturc capital or

structural protects.

The maturity of Chattty's reserves are mvested m fixed assets which, due to their nature, cannot he readily converted to cash. The Trustees consider

tliat tlie level ot reserves not mvested m fixed assets is msutfiment to meet the mmimum level. They have. theretore, set a strategy that will build the

Icvcl of rcscrvcs in thc future In hght of this situation, thc trustcc. monitor thc cash flows of thc Charity closely.

The Trustees have determined that all reserves, not represented by tixed assets, should be held in nsk-free investments and they should be readily

accessible. By this decision, cash funds are held m interest-bearing, UK deposit accounts deposit accounts.

d. Rcvlc» of thc financial veer

Thc focus of tlus period has bccn to prcparc for thc transition. Thc growth and diversity of Supported Living rcquircs a diffi:rent managcmcnt

structure, and specialist trammg. The size of the service is putting new pressure on Central Services, which will need to be developed m the

forthcoming period.

The later part the Covid-19 Pandemic has created further issues. Whilst covid related fundmg reduced and, towards the end of the penod. ceased, the

regulations for safe dcploymcnt of statling incrcascd thc impact on running scrviccs. As thc country opcncd back up, this impacted on rccruitmcnt of
new statT, as other arem of the economy required stafling also. The orgamsation contmued to receive the majonty of its mcome from one Local

Authotity. Thc fluiding arraugcmcnts have unpactcd on tbc base rate at which wc mu rcnnuicratc staff

Structure, governance and management

a. Constitution

The charity is registered as a charitable company limited by guarantee and is constituted under a Memorandum of Association dated 01/04/1997. It is

a registered charity, number 1022600.

The chanty's oblectives are to relieve the neetks of children and adults who have a recogmsed disabihty through the provision of a range of

commumty care service. and through the provision of traimng for other orgamsaticns to provide similar services.

By its chantable oblectives, Independent Options' stated mission is to empower people v ith disabilities, enabhng them to take control of their hves,

achicvc their aspirations and enjoy life to thc full. Thc chanty implcmcnts its mission through thc dchvcry of highly pcrsonaiiscd support scrviccs for

adults and children who have a wide range of disabihties, including learning disabilities, autism, physical disabihties, acquired bram in)uncs, and

mental health nccds
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Independent Options (North West)

(A Company Limited by Guarantee)

Structure, governance and management (continued)

Thc chattty's»ork is undcrpmncd by its kcy values Wc bclicvc in a society whcrc cvcry person is rcspcctmt, listcnrx) to, and given thc same

opportunities, regardless of their additional needs. We shape our work to reflect the views rmd needs of the people who use our services and those of

their farmlics and carcrs Wc arc committed to cxccllcncc m cvcrything wc do.

Thc Trustccs confirm that they have rcfcrrcd to thc information in thc Charity Commission*s gcncml guidance on public bcnclit when rcvicvving thc

Trust's anna and ob)ecto es and planmng future activities and services.

b. Methods of appointment or election of Trustees

The management of'the chanty is the responsibiluy of the Trustees who are elected and co-opted under the terms of the Articles of Association.

o Organisatlonal structure and decision-making policies

The trustees at the date of this report are as noted on page l.

Govcmancc is by a Board of Trustccs. supportcdl by a professional managcmcnt structure Thc Board of Trustccs arc also charity trustccs within thc

definiuon of Section 177 of the Chanues Act 2011 and constitute directors, for Compames Act purposes. The maximum number of Trustees is 16

and the minunum number is 5. There are currently g Trustees who bung a wealth of professional skills iu tinance, business development, human

rcsourccs, education, and IT

The Board is supported by the Chief Executive. who is responsible for the overall operation of the charity, and the Directors of Finance and Human

Resources.

Thc Board of Trustccs has thc po»vr, at any time, to appomt Trustccs by proccdurcs sct out in thc organisation's Code of Governance and Trustcc

Code of Conduct. Any Trustees appomted m this vvay can only hold opice until the next Annual General Meetmg and v ill then be eligible for

rem)ection by the Members One-third of the Trustees vvill retire from office at each Annual Gentxal Meeting and retiring members are eligible for
re-election.

All thc Board ol'Trustccs give their time voluntarily and rccmvc no bcnclits l)orn thc chanty. Any cxpcn cs rcclaimcd arc sct out m note 9 to thc

sccoulim

d. Policies adopted for the induction and training of Trustees

Nev; Trustees aitend an orgamsational mduction as well as a bneting on their legal obligsuons under chanty and company law, the content of the

Memorandum and Articles of Association, the Board and Sub-committee processes. the Business Strate~ Plan, and recent tmanmal and opemtm

pcrformancc of thc organisation Trmning is provided, which aims to broaden their understanding of thc orgamsation's values, budgets and finances,

legislation affecting the sector, and issues relating to ttuattty management snd social care regulation.

e. Pay policy for key management personnel

The Semor Management team is considered to be the key mmiagement personnel of the orgamsahon. Dunng the year, key management personnel

received combuied total emoluments of f174,650 (2021 f164,641).

Remuneration for Semor Management is decided at Board Level. Agreed salary scales have been set at Board Meetmgs and these are reviesved along

with pay for the organization as a whole and are also reconsidered when positions become vacant.
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Independent Options (North West)

(A Company Limited by Guarantee)

Structure, governance and management (continued)

f. Financial risk management

The Trustees have assessed the ma)or risks to which the chartty is exposed. in particular those related to the operauons and finances of the chartty,

and are satisfied that systems and procedures are m place to mitigate our exposure to the ma)or rtsks.

The key rtsks have been discussed under prtncipal rtsks and uncertamties within this Trustee report.

g. Future developments

Progress on the 3-year strategy was refocused durtng this pertod The output of the Pilot Light project supported the Semor Management Team to

develop the Transitional Elcmcnts of thc Strategy. As we move into thc ncw period, there arc secure plans for thrcc ncw Tenancies. Thc Marbury

Dcvclopmcnt is an exciting opportunity to modcmisc Short Breaks, broaden thc scope of thc Family Ccntrc. and provide a modern building for our

Central Service;.

Tlie Management Team is also m a stiongei position to meet the challenges of developmg the uigamsatlof1

Statcmcnt of Trustccs' rcsponslbllltlcs

Thc Trustccs (who arc also thc directors of thc charity for thc purposes of company law) arc rcsponsiblc for preparing thc Trustccs' Rcport and thc

financial statements in accordance with applicable law and Umted Kingdom Accountmg Standards (United Kmgdom Generally Accepted

Accounting Practice).

Company law requires the Tmsrtees to prepare financial statements for each financial . Under company law, the Trustees must not approve the

financial statements unless they are satisfied that they give a true and fair vievv of the state of aliairs of the charity nd of its incoming resources and

apphcation ol'resources, mcludmg its mourne and expenditure, for that pertod. In prepartng these Imancial statements, the Trustees are requir d to:

sclcct suitable accountmg pohcics and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102);

makelud ements and accounung estimates that are reasonable and prudent,

state whether apphcable UK Accounting Standards (FRS 102) have been followed, subject to any material departures dmclosed and

explained in the financial statements;

prepare the financial statements on the going con em basis unless it is inappropriate to presume that the charity will continue in business.

The Trustees are tesponsible for keeping adequate accounting records that are sufficient to show and explain the charity's transactions and disclose

with rmsonable accuracy at any time the financial position of the chartty and enable them to ensure that the financial statements comply with the

Companies Act 2006. They are ~lso responsible for safeguardmg the assets of the chartty and hence for takmg reasonable steps for the prevention

and dctcction ot frmid and other irrcgulantics

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' Report is approved has confirmed that:

so far as thai Trustee is aware, there is no relevant audit infomiation of which the chartty's auditors are unaware, and

that Trustee has taken all the steps that ought to have been taken as a Trtistee m order to be aware of anv relevant audit infomiation and to

establish that the charity's auditors are aware of that information.

Auditors

The auditors, Hurst Accountants Limited, have mdicated their vvilhngness to contmue m office. The de ignated Trustees will propose a motion

rcappomtmg thc auditors at a mcctine of thc Trustees
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Independent Options (North West)

(A Company Limited by Guarantee)

Approved by order of the members of the board of Trustees and stgued on thetr behalf by:

E R Stelfox
Chair

Date 30 Januarv 2023
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Independent Options (North West)

(A Company Limited by Guarantee)

Independent Auditors' Report to the Members of Independent Options (North West)

Opinion

We have audited the financial statements of independent Options (North West) (the 'chanty') for the year euded 3 I March 2022 which comprise the

Statcmcnt of I inancial Activities, thc Balance Shcct, thc Statcmcnt of Cash I iowa and thc rclatcd notes, including a summary of signiticant

accounting pohcies The financial reporung lramework that hast been applied m thur preparation is apphcable law and United Kmgdom Accountmg

Standards, mcludmg Financial Reporun Standard l02 'The Fmancial Reporting Standard apphcable in the UK and Republic of Ireland' (United

Kingdom (icncmlly Accepted Accounting Practice)

In our opinion the tinancial statements:

give a true and fair view of the state of the chantable company's atTairs as at 3 I March 2022 and of its mcoming resources and apphcation of
resources, mcludmg its mcome and expenditure for the year then ended:

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and

have been prepared m accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditmg (UK) (ISAs (UK)) and apphcable law. Our responsibihties under

those standards are tunher descnbed m the Auditors' responsibihties tor the audit ot the hnancial statements section ot our report. We are

independent of the chantable company in accordance with the ethical requirements that are relevant to our audit of the financml statements in the

United Kingdoni, including thc Financial Reporting Council's Ethical Standard, and wc have fulftllrxl our other ethical responsibilities in accordance

with these requirements. We believe that the audit evidence «e have obtained is suAicient snd appropriate to prowde a basis for our opmion.

Conclusions relating to going concern

In auditmg the financial statements, v e have concludwi that the Trustees' use of the going concern basis of accounting m the preparation of the

financial statements is appropt iate.

Based on the «ork we have performed, we have not identified any mate»el unceriainues relatmg to events or conditions that, mdividually or
collectively, may cast sigmticant doubt on the chantable company's abihty to continue as a gom concern tor a period of at least twelve months trom

when thc tinancial statcmcnts arc authorisrxt for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant sections of this report

Other information

I he other mformation compnses the mformation mcluded m tlie Annual Report other than the tinancial statements and our Auditors Report thereon.

Thc Trustccs arc rcsponnblc for thc other mformation contained withm thc Annual Rcport Our opmion on thc financial statcmcnts docs not cover

tlie other mfonnation and, except to the extent otherwise explimtlv stated in our report, vve do not a~press any form of assurance conclusion thereon.

Our responsibility is to read the other information and. in doing so, consider whether the other information is materially inconsistent «ith the

tinancial statements or our knov, ledge obtained m the course of the audit, or othenvise appears to be mate»ally misstated. If we identify such

iuatenal inconsistencies or apparent material misstatements, «e are requited to determine whether this»ves rne to a matenal misstateinent in the

financial statcmcnts thcmsclvcs If, based on thc work wc have pcrformcd, vvc conclude that thcrc is a material misstatcmcnt of this other

mformation, vve are required to report that fact.

We have nothing to report m this regard.
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Independent Options (North West)

(A Company Limited by Guarantee)

Independent Auditors' Report to the Members of Independent Options (North West) (continued)

Opinioii un ullier umllers prescribed 0) lhe Couipuuim Acl 2006

ln our opiniou, based on the work undertaken iu the miurse of the audit.

the mformation given m the Trustees' Report for the financial year for v, hich the financial statements are prepared is consistent with the

financial statements

the Trustees' Report has beau prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of out knowledge and understanding of the chantable company and its environment obtamed in the coume of the audit, we have not

identified rnaicnal missiaicrncni in ihc Trusiccd Rcport.

We have nothing to report m respect of the followmg matter m relation to which Compames Act 2006 requires us to report to you if, m our opmion:

adequate accounung recurds have not been kept, or returns adequate for our audit have not been received from branches not visited by us; or

the tinancial smtements are not m agreement «ith the accountmg records and relume; or

certam disclosures of Trustees' remuneration specified by law are not made; or

«c have not rcccivcd all thc information and cxphnaiionc wc rcqmrc for our andit, or

the Trustees were not entitled to prepare the tinancial statements in accordance with the small corupanies regime and take advantage of the

small compames' exemptions m preparing the Trustees' Report and from the requirement to prepare a Strategic Report.

Respunsibilities of trustees

As explamed more fully m the Trustees' Responsibilities Statement, the Trustees (who are also the directors of the chantable company for the

purposes of company law) are responsible for the preparation of the tinancial statements and for being satistied that they give a true and fair view,

and for such mternal control as the Trustees detemnne is necessary to enable the preparation of financial statements that are free from material

nnsstatement, «hether due to fraud or error.

ln prepanng thc tinanmal statemenis, the Trustees are responsible for assessmg the chantable company's abihty to contmue as s gomg concern,

disclosing, as apphcable. matters related to gomg concern and usmg the goin concern basis of accounting unless the Trustees either mtend to

hquidatc thc ch ntablc company or to ccssc operations, or have no rcahstic altcrnativc but to do so
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Independent Options (North West)

(A Company Limited by Guarantee)

independent Auditors' Report to the Members of independent Options (North West) (continued)

Auditors' respomibiliiies fur tbe audit uf ibe linancial slat«iuenm

Our oblectives are to obtaiu reasonable assurance about vvhether the financial statements as a whole are free from matenal nusstatement, whether due

to fraud or error, and to issue an Auditors' Report that includes our opinion Reasonable as urance is a high level of assurance, but is not a guarantee

that an audn conducted m accordance with ISAs (UK) will always detect s matenal misstatement when 0 exists. Misstatements can ause from 1'raud

or error and are considered matenal if, individually or m the ag regate, they could reasonably be expected to mfluence the economic decisions of
users taken on thc basis of thcsc financial statcmcnts.

Irregulanties, mcluding fraud, are instances of non-compliance with laws and regulations We design procedures in hne with our responsibihties,

outhned above. to detect matenal misstatements m respect of irregularities, mcluding fraud The extent to which our procedures are capable of
detecting irregularities, mcluding fraud is detailed below:

Iden&if& ing and assessing potential risks related tu irregularities

In identifymg and assessmg tiie nsks of matenal nusstatement in respect ol' irregularines, mcludmg fraud and non-comphance with laws and

regulations, we onsidered the following:

The nature of the mdustry and sector in which the company operateg the control environment and business performance mcludmg key dnvers

for directors' remuneration, bonus levels and performance targets.

The outcome of enquiries of local management and parent company management, mcludmg whether management was a&&are of any mstances

of non cornplmncc with laws and regulations, and whcthcr managcmcnt had knowlcxigc of any actual, uspcctcd. or allcgcd fraud.

Supportmg documentation relating to the Company's pohcies and procedures for.

Identifying, evaluating, and complyin ivith laws and regulations

Detectmg and responding to tike nsks of fraud

The mternal controls established to mitigate nsks related to fraud or non-compliance with laws and regulations

Thc outcome of discussions amongst thc cngagcmcnt team regarding how and whcrc fraud might occur in thc tinancial statcmcnts and any

potential mdicators of fraud.

The legal and regulatory tramework in which the Ci&mpany uperaten panicularly &hove laws and regulmmnv whwh have u dnec& etfem im the

tinancial statements, such as the Companies Act 2006, Charities SORP, Charities Act 2011, Charities Commission, pensions and tax

legmlation, or which had a fundamental elTect on the operations of the Company, mcluding General Data Protection requirements, and

Anti-bnbery and Corruption.

Audit response to risks identified

Our procedures to respond to the nsks identified mcluded the followmg:

Reviewing the tinancial statements disclosures and testing to supporting documentation to assess compliance with the provisions of those

relevant laws and regulations which have a direct effect on the tinanmal statenients.

Discussions with management, including consideration of known or suspected instances of non-comphance with laws and regulations and

fraud.

I.valuation and tesnng of the operatmg effectiveness of management's controls designed to pre~ant and detect irregulanties.

Enquiong of management about anv actual and potenual liiigmion and claims.

Pcrformmg analyti al proccdurcs to identify any unusual or uncxpcctcd relationships which may indicate nsks of matcnal mis tatcmcnt duc to

fraud.
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Independent Options (North West)

(A Company Limited by Guarantee)

Independent Auditors' Report to the Members of Independent Options (North West) (continued)

We have also considered the nsk ot traud through management ovemde ot controls by:

Testing thc appropflatcncss of journal cntrics and other adjustmcnts.

Challenging assumptions made by management i ~ their si niticant accountmg estimates, and assessmg whether the jud ements made in

makmg accountmg estmiates are mdicative of a potential bias; and

Evaluating thc business rationale ot any significant transactions that arc unusual or outside thc normal course of business

Wc also communicated rclcvant tdcnttfttxI laws and regulations and potential fraud nsks to all cngagcmcnt team mcmbcrs and rcmmncd alert to any

mdications of fraud or non-compliance with laws and regulations througliout tlie audit.

There are mherent limitations m the audii procedures described above, and the funher removed non-comphance with laws and regulations are from

the events and transactions refltxted m the financial statements, the less likely we would become aware of them. Also, the nsk of not detecting a

matcttal misstatement duc to fraud is higher than thc usk of not dctccting onc rcsultmg from error, as fraud may mvolvc dclibcratc conccalmcnt by,

for example, forgery or intentional misrepresentations, or through coflusion.

A further descoptton of our responsibilities for the audit of the financial statements is located on the Fmancial Reportmg Council's website at

www tic or uk, miliioivicv mnviliiliticw This descnption forms part of our Auditors' Report.

Use of aur report

Tins report is made solely to the chantable company's members, as a body, in accordance witli Chapter 3 of Part 16 of the Compames Act 2$)6. Our

audit work has been undertaken so that we mi ht state to the charitable company's members those mauers we are requirwt to state to them in an

Auditom' Report and for no other purpose To the fullest extent pemutted by law, we do not accept or assume responsibihty to anyone other than the

chantable company and its membem, as a body, for our audit woth, for this report. or for tire opmions we have formed.

Helen Besant-Roberts (Senior Statutory Auditor)

for and on behalf of
Hurst Accountants Limited

Chartered Accountants

Statutory Auditors

2 I Tiviot Oale

Stockport

Cheshire

SKI ITD

30 January 2023
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Independent Options (North West)

(A Company Limbed by Guarantee)

Statement of tlnancial activities (incorporating lacome and expenditure account)
For the Year Ended 31 March 2022

tv ote

Unrestricted

funds

2022

Restricted funds

2022

Total

funds

2022

Tata(

faadi

2021
f

Income from:

Donations aliil legacies

Cbantable activities

Investraents

11,920

4/03+69

24

2,000 11,920

4803,569

191,118

4, 150,958

92

Total income

Expenditure on:

Raisuig funds

Chantable acti utica

4315+13

216

4345,06$

2,000

10,520

4/17, 513

216

4 155,588

4, 542, 1G8

216

4, 192,654

Total expenditure

Net (expenditure)iincotne

4/45/84

(29,771)

10,520 4355,804 4, 192,870

(8420) (38,291) 149,298

Net movement in funds

Reconciliation of funds:

Total funds brought forward

Nct movcmcnt in funds

(29,771)

942/53

(29,771)

16,211

($,520)

958,564

(38,291)

809,2G6

149,298

($,520) (38,291) 149,298

Total funds carried forward 912 582 7,691 920,273 956', 564

The notes on pa es 16 to 32 form part of these financial statement .
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Independent Options (North West)

(A Company Limited by Guarantee)
Rcglstcrcd number: 02560910

Balance Sheet

As at 31 March 2022

Nute

2022

2

202 I
f

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and m hand

Creditors: amounts falhng due withm one year

12

20

15

548,283

906,944

1,455,227

(941,095)

558,225

5I ),80I

965,073

I,476.874

(922,5237

584,347

Net current assets

Total assets less current liabilities

Creditors amounts falhng duc after morc than onc year 16

Total net assets

514,132

1,072„357

(152,084)

920,273

554,3 s I

I, I.i8, 698

II80, I34j

9t8.J64

Charih funds

Rcstrictcd t'unde

Unrestncted funds

Dcsignatcd funds

General funds

17

17

17

329,079

583,503

7,691

329,079

6I3,274

I 6,2) I

Total unrcstnctcd funr(s

Total funds

17 912,582

920,273

942,353

9t8.J64

Thc Trustccs acknowlcdgc their rcsponsibilitics for complying with thc requirements of thc Act with rcspcct to accounting records and preparation of
financial statements.

The fiuancial statements have beau prepared in accordance with the provisions applicable to entities subject to the small companies regnne.

The linancial statements were approved and authot ised foi issue by the Trustees and signed on their behalf by:

E R Stelfox

Chair

Date 30 Januarv 2023

The notes on pa es 16 to 32 forni part of these tmancial statement .
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Independent Options (North West)

(A Company Limited by Guarantee)

Statement of Cash Flows

For the Year Ended 31 March 2022

Note

2022

f
202/

f
Cash flows from operating activities

~et cash used m operatmg activities 19 (15,208) /79, /20

Cash flows from investing activities

Purchase of tangible tixed assets

Interest received

(14,103)

24

(J3,215)

92

Net cash used in investing activities (14,079) (13,143)

Cash flows from tlnsnclng activities

Repayments of borrowing

Loail Ilitel'cst pal il

Net cash used in financing activities

(25,222)

(3,620)

(24, 795)

(3,502)

(28,842) (28,297)

Change ln cash and cash equivalents In the year

Cash and cash cquivalcnts at thc beginning of thc year

(58,129) 137,680

965,073 627,393

Cash snd cash equivalents at the end of the year 20 906,944 965,073

Tbc notes on pages 16 to 32 form part of thcsc financial statcmcnt

Analysis of cash and cash equivalents

2022

f
202/

f

Cash m hand

Cbent iuoiues

189,762

717,182

33/, 693

633,3//0

906,944 965,073

There is a corresponding creditor balance in relation to client monies included witbm other creditors See note 14 for detads.
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Independent Options (North West)

(A Company Limbed by Guarantee)

Notes to the Financial Statements

For the Year Ended 31 March 2022

1. General information

Independent Options is a chantable company hnuted by guarantee incorporated in England, registered number 02560910. The registered

address is 67 CI ester Road, Hazel Grove, SK7 SPE.

Accounting policies

2.1 Basis of preparation of tlnanclal statements

The finarcial statements have been prepared in accordance with the Charities SORE (FRS 102) — Accounting aiid Repurtmg by

Charitics: Statement of Rccommcndcd Practice applicable to charitics preparing their accounts in accordance with thc Financial

Reportmg Standard apphcable m the UK and Republic of Ireland (FRS 102) (effective I Jmiusry 2015), the Fmsncial Reportmg

Standard applicable in the UK and Repubhc of Ireland (FRS 102) and the Companies Act 20i)6

Independent Options (North West) meets the detinition of a public benetit entity under FRS 102 Assets and liabilities ate initially

recogmsed at histoocal cost or transaction value unless otherwise stated in the relevant accountmg policy

2.2 Charity status

The charity is a company limited by uarantee, The members of the company include the Trustees named on page I In the event of
the charity bemg wound up, the liahihty m respect ol the guarantee is limited to f I per meoiber ol the charity

2.3 Going concern

At)er making appropriate enquirie, the Trustees have a reasonable expectation that the charity has adequate resources to continue in

operational existence for the foreseeable future. For this reason, they contmue to adopt the gomg concern basis m prepaung the

tinancial statements.
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Independent Options (North West)

(A Company Limited by Guarantee)

Notes to the Financial Statements

For the Year Ended 31 March 2022

Accuuutiug pulici«s (cuulinued)

2i4 income

All income is rccogniscd once thc charity has cntitlcmcnt to thc income, it is probable that thc income will bc rcccivtxt and thc amount

of mcome receivable can be measured reliably.

Grants are included m the Statement of fmancial Activities on a receivable basis. The balance of income received for spec!tie
purposes but not expended during the period is shown in the relevant funds on the Balance Sheet. Where income is received in

advance of entitlement of'receipt, its recogmtion is deferred and mcluded m creditors as deferred mcome. Where entitlement occurs

before mcome is received, the income is accrued.

Gifts in kind donated for distribution are mcluded at valuation and recognised as income vvhen they are di tributed to the projects.
C!ifts donated for resale are mcluded as mcome when they are sold Donated famlines are mcluded at the value to the chanty where

this can b- quent!tied and a third party is beanng the cost. No amounts are included m the fiiiancial statement for sernces donated by

volulltccm

Donated scrviccs or fee!lit!ca arc rccobmtscd when thc chanty has control over thc item. any conditions associated with thc donated

item have been met, the receipt of econorruc benefit from the use of the chanty of the item is probable aud that ecouomic benefit can

be measured reliably In accordance with the Charities SORP (FRS 102), th- general volunteer time is not re ognised and refer to the

Trustees' Report for more mformanon about their contribution.

On receipt, donated professional services and facihties are recogmsed on tl e basis of the value of the grg to the chanty which is the

amount it would have been willing to pay to obtain services or facilities of equivalent economic benetii. on the open market; a

correspondmg amount is then recognised m expenditure m the period of receipt

2.5 Expenditure

Expenditure is reco nised once there is a legal or constructive obligation to transfer economic benetit to a third party. it is probable

that a transfer of economic benefits will be required in settlement and the amount of the obligation can be mermured rehably

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs, mcludmg

support costs involved in undertaking each activity. Direct costs attributablc to a single activity arc allocated directly to that activity

Shared costs which contnbute to more than one actiwty and support costs which are not attnbutable to a smgle activity are

apportioned between those activities on a basis consistent with the use of resources. Central staff costs are ~llocated on the basis of
time spent, and depreciation charges allocated on the portion of the asset's use.

Expenditure on chantable activities is mcurred on directly undertaking the scuvines which lurther the charity's oblectives, as well as

any associated support cosxs.

All cxpcnditurc is inclusive of irrecoverable VAT.

2rg Intcrcst recclvablc

Interest un funds hei!i un deposit is inst udu) when iecmvable and the amount can be measured reliably by tlie charity, this is mirmally

upon notification of the interest paid or payable by the bank

2.7 Interest payable

Interest is recogni ed m the statement of tinanmal activities m the year m which it is men!rut(
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Independent Options (North West)

(A Company Limited by Guarantee)

Notes to the Financial Statements

For the Year Ended 31 March 2022

Accuuutiug pulici«s (cuutinued)

2.$ Taxation

Thc charity is considcrcd to pass thc test sct out in Paragraph I Schcdulc 6 of thc Finance Act 2010 and thcrcforc it mccts thc

detimtion of a chantable company For UK corporation tax purposes. Accordmgly, the chanty is potentially exempt from taxation m

respect of income or capital gains received within mtegories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section

256 of the Taxation of Chargeable (imns Act 1992. to the extent that such mconie or gains are apphed exclusively to chantable

puipo xi:s.

2.9 Tangible fixed assets and depreciation

Tangible fixed assets costmg 0100 or more are capitalised

Tangible tixed assets are mihally recogmsed at cosL Atter recognnion, under the cost model, tangible fixed assets are measured at

cost less accumulated depremation and any accumulated impairment losses.

Tangible lixed assets are carried at cost, net of depreciation and any provision for impairment Depteciation is

provided at rates calculated to wnte off the cnst of fixed assets, less their estimated residual value, over their

expected useful lives.

Deprecianon rv provided on the followmg bases:

Freehold property and long leasehold

buildings

Property nnprovements

Motor vehicles

Fixtures and fittings

Computer equipment

Freehold land

2% straight linc

15% reducing balance

25% straight hne

15% siraight hne

33% strmght Ime

Nil

2.10 Debtors

Trade and other debtors are reco nised at the settlement amount after any trade discount offered. Prepayments are valued at the

amount prepaid nct of any trade discounts duc.

2.11 Cash at bank and in hand

Cash at baidt and in hand mcludes cash and short-term highly liquid investments with a short matunty of three months or less from the

date of acquisition or opening of thc deposit or similar account

2.12 Liabilities and provisions

Liabilities are reco nised when there is an obligation at the Balance Sheet date as a result of a past event, it i probable that a transfer

of txonomtc bcncfit will bc rcquircd in scttlcmcnt, and thc amount of thc scttlcmcnt can bc cstimatcd reliably.

Liabihties are recogmsed at the amount that the chanty anticipates it will pay to settle the debt or the amount it has received as

advanced payments for the goods or services it must provide.

Provision are measured at the best estimate of the amounts required to settle the obli atiou.
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Independent Options (North West)

(A Company Limited by Guarantee)

Notes to the Financial Statements

For the Year Ended 31 March 2022

Accuuutiug pulici«s (cuulinued)

2.13 Financial instruments

Thc charity only has tinancial assets and financial liabilities of a kind that quality as ba. ic tinan ial instruments Basic financial

instruments are mitially recognised at transaction value and subsequently mwtsured at their settlement value with the exception of
bank loans which are subsequently measured at amortised cost using the elfective interest method.

2.14 Operating leases

Rentals paid under operating leases are charged to tiie Statement of Fmanmal Activities on a straight Ime basis over the lease tenn.

2.15 Pensions

Thc chanty opcratcs a dctincd contribution pension schcmc and thc pension charge rcprcscnts thc amounts payablc by thc chanty to

the fund m respect ofthe year.

2.16 Fund accounting

Cicncral funds arc unrcstnctcd t'unds which arc available for usc at thc discretion of thc Trustccs in furthcrancc of thc gcncral

obiecuves of the chanty and which have not been designated for other purposes.

Designated funds compose unrestricted funds that have been set aside by the Trustees for particular purposes. The ami and use of
each dcsignat!xt fund is sct out in thc notes to thc tinancial statcmcnts

Rcstnctcd funds arc funds which arc to bc used in accordance with specific rcstnctions miposcd by donors or which have bccn raised

by the charity for particular purposes. The costs of raismg and admmistenng such funds are clmrged sgamst the specific fund. The aim

and use of each rmtricted tund is set out in the note to the financial statements

Invcstmcnt income, gains and losses arc allocated to thc appropnatc fund.

2.17 Client as!sets and tiabilitiiu

The charity holds monies oit behalf of service users, under which client funds are paid directly to the chanty.

The chariiy is not generally liable as a pnnmpal For these a!nounmv.

2.1g Redundancv Costs

Redundancy cust. arc payablc wh n cmploymcni is icrminau:d bc(ore ihc nurrnal rciircmcni dauv or whcncvcr an cmpluycc accepts

voluntary redundancy m exchange For these benehts. The chanty recogmses redundancy costs when it is demonstratably committed to

either terminating the employment of current employees according to a detailed formal plan without possibility of withdrawal or

provided termmation benefits as a result of an offer made to encourage voluntary redundancy
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Independent Options (North West)

(A Company Limbed hy Guarantee)

Notes to the Financial Statements

For the Year Ended 31 March 2022

Critical accounting cstimatcs and areas of Judgcmcnt

Estimates and)udgements are contmually evaluated and are based on histoncal expeoence and other factors, mcludmg expectations of
future events that are believed to be reasonable under the circumsmnces

Critical accounting estimates and assumptions

Thc charity makes cstimatcs and assumptions conccming thc future Thc resulting accounting cstirnatcs and assumptions will, by dciinition,

seldom equal the related actual results. The estimates and assumptions that have a aigniticant nsk of causmg a materml ad)ustment to the

carrying amounts of assets and habilities within the next financial year are discussed below

Critical areas of Judgcmcnt:

Accruals and deferred income

Accruals and deferred income are entered m the financial statements based on management expectations, takmg mto account various factors

relevant to each individual item The charity recognised accruals and deferred income at 31 March 2022 of 6108,466 (2021 6139,807).

Bad debts provision

Provisions are liabihties of uncertam timing or amount and therefore m makmg a rehable estimate of the quantum and timing of habilities

)udgcm nt is apphcd and rc-evaluated at each reporting date. Thc chanty rccogmscd bad debts provision at 31 March 2022 of f12,276

(2021: 012,276). The gross year end debtor value was 64(t8.021 (2021, 8423,772)

Depreciation

The chanty exercises)udgement in estimatmg the useful economic life of motor vehicles, computer equipment and fixtures and fiumgs.
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Independent Options (North West)

(A Company Limited by Guarantee)

Notes to the Financial Statements

For the Year Ended 31 March 2022

4. Income from donations snd legacies

Unrestricted
funds Restricted funds

2022 2022

f

Total
funds

2022

f

Total

fiindi

2021

Donations

Ciovcrnmcnt grants

Total 2022

To/ul 2V21

6.311

5,609

I i,920

188, 288

2.000

2,000

2, 33V

8/11

5,609

13,920

/9/, 118

Ii6, 984

24, 134

19/, 118

Government grants relates to income received through the Coronavirus Job Retention Scheine during the period

5. Income from charitable activities

Unrestricted
funds

2022

f

Total
funds

2022

f

To irrl

fimdi

2021

Central

Shared hves

Short breaks

Supported livmg

The Centre

Total 2022

693,602

337,133

3220,933

7,397

44,504

693,602

337,133

3320,933

7/97

26,351

850, 64/I

266, 152

J,VV/, 654

161

4303.569 4 103,569 4, 150,958

Toto/? V21
4.15V, 958 4, 150.958
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Independent Options (North West)

(A Company Limited by Guarantee)

Notes to the Financial Statements

For the Year Ended 31 March 2022

6. Investment Income

Unrestricted
funds

2022

f

Tutsl
funds

2022

f

Tsua/

funds

202/

Bank interest recesved

Total 2022

24

24

24

24

92

Tora/ 202/
92 92

7. Fundraising costs

Costs of raising voluntary Income

Unrestricted

funds

2022

f.

Tutsl
funds

2022

f

To/ ~ /

funds

202/

Fundraising

Total 2022

Total?02/

2]6

216

2/6

216

216

:/6

2/6

2/6
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Independent Options (North West)

(A Company Limbed by Guarantee)

Notes to the Financial Statements

For the Year Ended 31 March 2022

8. Analysts of expenditure on charitable activities

Summary by fund type

Unrestricted

funds Restricted funds

2022 2022

f f

Total

2022
f

Taint

?0?I
I

Central

Shared hves

Short brmks

Supported living

The Centre

(iovernance

Total 2022

Total?0?I

668,559

566.636

207,385

2.815,788

32,064

54,636

4,345,068

4, 16?,957

160

10,360

668,559

566,796

207485

2,815,788

42,424

54,636

655, 674

7t?,508

109,68?

?,636,GGI

?8,?4?

49, 987

?9,697 4, 19?,654

10,520 4„355,588 4, I9?,654

Summary by expenditure type

Staff costs

2022

Dcprcclatlon

2022

f

Other costs

2022

f

Tots I

2022

Tant

?0?.

Central

Shared hves

Short breaks

Supported livmg

Thc Ccntrc

Govcrnsncc

Total 2022

Ta(a I ?0?I

397,497

559,9 lb

174,693

2.783,500

35,067

52,207

4,002,940

3 8797 4?0

40,227

40,227

43, 39?

230,835

6,820

32,692

32.288

7,357

2,429

668,559

566,796

207085

2,815,788

42,424

54,636

65J,6 74

71?,508

109,68?

?,636,66I

?8,?4?

49, 987

312,421 4,355,588 4, J9?,654

?69,84? 4, I9?,654
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Independent Options (North West)

(A Company Limited by Guarantee)

Notes to the Financial Statements

For the Year Ended 31 March 2022

9. Net income/(expenditure)

This is siated affer chargmg:

2022

f
202/

f

Depreciation of tangible fixed assets:
- Owned by the charity

Operaung lease rentals

40,225

4,646

43,392

7, 6/2

Dunng the year, no Trustees received any remuneration (2021 fNil).

Dunng thc yosr, no Trustccs rcccivcd any bcncfits m kmd (2021 fNil).

Dunng the year, no Trustees received any reimbursement of expenses (202 I: fNil)

10. Auditors' remuneration

2022

f
202/

f
Fees payable to the chanty's auditor for the audit of the chanty's annual accounts

Fees payable to the chanty's audiror in respect of.

Payroll services

All non-audit services not mcluded above

6,480

6,693

2,989

6, /20

8, 925

/, 950

11. Staff costs

2022

f
202/

6

Wages and salancs

Social secunty costs

Ponsion costs

3,649,023

254,226

99,691

3,556,478

230, 989

9/, 953

4,002,940 3,87i7, 420
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Independent Options (North West)

(4 Company Ltmhed by Guarantee)

Notes to the Financial Statements

For the Year Ended 31 March 2022

11. Staff costs (continued)

The average number ol'per;ons employed by ihe chanty dunng the year was as follows

2022

Vu.

202/

Xo

Provision of care services

Management and adnun»tration

135

26

/32

161

I he number of employees whose employee benetits (excludmg employer pension costs) exceeded f60,000 was.

2022

Vo.

202/

No

In the band 060,001 - f7(),000

14ey management personnel are considered to be the semor management team During the year, key management personnel received

combmoi total emoluments of f.174.650 (2021. f 164,041).
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Independent Options (North West)

(A Company Limited by Guarantee)

Notes to the Financial Statements

For the Year Ended 31 March 2022

12. Tanglbh lixed assets

Freehold

property

f

Long-term
leasehold

property Motor vehicles

f

Flstures and

fittings

Property
improvements Total

f

Cost or valuation

At I April 2021

Addiuons

550,000 146,450 21,795 254/00 384,888

14,103

I 357433

14,103

At 31 March 2022 550,000 146,450 21,795 268 303 384,888 1/71,436

Depreciation

At I Apiil 2021

Charge for the year

159,225

9,900

57427

2,929

21,795

18,259 9,137

210,763 323,976 772,986

40,225

At 31 March 2022 169,125 60,156 21,795 229,022 333,113 813,211

Net book value

At 31 March 2022 380,875 86,294 39,281 51,775 5(8,225

At 37 March 202) 390, 775 89,223 43, 457 60, 9)2 584.547

13. Debtors

2022 2027

f

Due within one year

Trade debtors

Other debtom

Prepayments and accnied income

395,745

923

151,615

4 i /, 496

),247

99,058

548,283 5) ).80)

Thcrc was no impairment gain or loss in 2022 (2021 impairment gain f11,8S7).

14. Client Monica

The chanty holds momes on behalf of service users. At 31 March 2022, the amount held on behalf of service users was t717, 182 (2021:
f633.3SO)
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For the Year Ended 31 March 2022

Irk Creditors: Amounts falling duc within onc year

2022

f
2023

f
Bank loans

Trade creditors

Other tatation and social secunty

Other creditors

Accruals and deferred mcome

23,868

33,508

65,047

24, 326

6 l, 263

58,284

710,205 63 8', 843

108,467 /39, 807

941,095 922,523

A bank loan was taken out in March 2005 for thc purchase of thc premises at Hallficld Hmisc, 50 Hall Strcct, Stockport Thc bank loan is

ecured by a First Legal Mortgage over this property. The bank loan hears mterest 1.75v/s abo~e Natwest Bank pic base rate and is repayable

in monthly installments vkich commenced in April 2005.

16. Creditors: Amounts falling due after more than one year

2022

f
2023

f
Bank loans

Other creditors

1i2,084 l 76,848

3,286

152,084 /80, /34

included within the above are amcuuts falliug due as follov s.

2022

f
2027

f
Between one and two years

Bank loans

Behveea two and live years

Bank loans

Over five vears

Bank loans

25,414

80, 191

46,479

24, 779

77, 740

74, 929

A bank loan vvm taken out iii March 2005 for the purchase of the premises at Halltield House, 50 Hall Street, Stockport. The bank loan is

sccurcd by a First Legal Mortgage over this property Thc bank loan b-ars intcrcst of I 75"/v above Nabvcst Bank pic base rate and is

repayable in monthly mstalments which commenced m Apnl 2005.
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17. Statement of funds

Statement uf funds —current year

Balance at I

April 2021

f
Income Expenditure

f

Balance at 3 I

March 2022

6

Unrestricted funds

Designated funds

Future capital and structural project fund

Noneood fund

23 7,538

91,541

237,538

91,541

329,079 329,079

General funds

(ieneral Funds

Total Unrestricted funds

613,274 4„315,513 (4„145,284) 583,503

942/53 4/15, 513 (4/45, 284) 912,582

Restricted funds

Oonations for restncted use

Children and Family Centre

5,851

10360

2,000 (160)

(10„)60)

7,691

16,211 2,000 (10,520) 7,691

Total of funds
958,564 4/17, 513 (4/55, 804) 920,273
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For the Year Ended 31 March 2022

17. Statement of funds (continued)

Statement of funds - prior year

Bc/ance at

I 8pm I 2020 Income Expenttt /tire Trarsiers in(tint

6

Bc/ance at

31 Varcn 202/

6

Unrestricted funds

Designated funds

Future capital and structural project fund

No nvood fund

237, 538

9/. 54/

23 7,538

9/, 541

237, 538 9/, 541 329,079

Generalfunds

Gcncral Funds

Total Unrestricted funds

526, /00

76.3, i)38

4,248, 297 (4, /63, 173)

4,339e'/38 (4, 163, /73)

2.050

2, 050

613,274

942,353

Restricted funds

Donations for restncted use

Children and Family Ccntrc

Other restricted funds

16,611

26, 967

2, 050

45. 628

/, 535

795

?,330

(3,398)

(2G.299/

(8,897/

8,897

5,851

10,360

(2 050)

(29,697) (2, 050) /6, 211

Total of funds
809,266 4,34?, /68 (4, /92. 870/ 958,5G4

The Children and Family Centre (formerly Right Start) is a pro/ect for young children and fsmihes which commenced on I April 2013.

Other rcstrictcd funds rclatc to thc purchase of items includmg fixsxt assets whcrc donors have spcciticd what items to purchase

Designated funds are held for use towards future capital or structural projects
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18. Analywis of net assets between funds

Anahsis of net assets between funds - current year

Unrcstrictcd

funds Restricted funds

2022 2022
f

Total

funds

2022

Tangible fixed assets

Current assets

Creditors duc within onc year

Creditors due in more than one year

558.225

1,447,536

(941,095)

(157,084)

7.691

558,225

1,455,227

(941,095)

(152,084)

Total ()12 582 7 6() I 920,273

Analysis of net assets hehreen funds - prior year

Curer(ric(ed

Jlllliis

2021

Re uric (ed

fluids

2021
f

Tv(vi

(vedi

2021

Tangible fixed assets

Current assets

Creditom due withm one year

Creditors due m more than one year

384.347

1,460, 663

(i)22, .i23)

(180,134)

16 211

584,347

1,476,874

(922,5231

(I80, 134)

Total 942, 333 IG 211 938,364
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19. Reconciliation of net movement In funds to net cash flow from operating activities

2022

f
202/

f

~et mcome/expenditure for the year (as per Statement of Fmancial Activities)
/49, 298

Adjustments for:

Depreciation charges

Interest paid

Interest received

Decrease (increase) in debtors

Increase/(decrease) m creduors

40,225

3,620

(24)

(53857)

32,619

43,392

t, i02

(92/

.i7, /24

/74, /04/

Net cash provided by/(used in) operating activities (15,208) / 79, /20

20, Analysis of cash snd cash equivalents

Cash m hand

Client monica

Total cash and cash equivalents

2022

f
189,762

717,182

906,944

202/

3.i/, 693

633,380

5/63, 073

21. Analysis of chsagcs in nct debt

At I April 2021 Cash Aows

f

At 31 March

2022

f

Cash at bank and in hand

Debt due withm I year

Debt duc after I year

965,073

(24026)

(I76,848)

(58,129)

458

24,764

906,944

(23,868)

(152,084)

763,899 (32,907) 730,992
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For the Year Ended 31 March 2022

22. Pension commitments

The company operates two defined contnbution pension schemes The assets ol the schemes are held separately Irom those ol the company

m independently admimstered funds. The pension cost charge represents contributions payable by the company mto these funds amounted to

f99,691 (2021 f91.953). Contributions totalling f 16,993 (2021: f15,374) werc payablc to thc fund at thc balance shcct date and arc

mc luded m the accruals.

23. Operating lease commitments

At 31 March 2022 the charity had commitments to make future minimum lease payments under non-cancellable operating leases as follows

2022

f
2021

Not later than I vear

Later than I year and not later than 5 years

4,646

3,515

3 832

I, /32

0,161 4, 964

24. Related party transactions

In the current year, fml (2021; f91,541) was received Irom Norwood Trusi Limited, a now dissolved company with a common trustim. This

was included withm designated funds.

There were mi other related party trausacuons durnig the year.

25. Pust balance sheet events

Ager the year tstd, the freehold property held by the charity, Halltield House. was disposrtl of and the lmse of a new facility for the short

breaks service v as agreed.
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