Preschool and ASC Report to the Annual Parish Meeting

May 2022

Combe Preschool and ASC continues to operate 5 days a week, from 8.50 — 6.00pm during school
term times in the Combe Hub. We have 27 2- 4 year old children on Preschool roll, and we now
employ 7 staff working with the children, as well as a cleaner and an administrator. Afterschool club
numbers vary, but we have between 8 — 16 children most days. We are running open days this term
to encourage new families to come and see what we offer at Combe. This is to try and boost
numbers, but also in response to a comment from a visiting Parent who said she had no idea what a
lovely Preschool we have in Combe, and if she’d have known, she would have sent her children in
preference to her own local village preschool!

Both the indoor and outdoor spaces have received much attention over the past year, and continue
to offer the children a stimulating, inviting and challenging environment. Lisa Humphrey has taken
the lead in this area, and has been resourceful and inventive, finding ways to develop the provision
without spending much money in these difficult financial times.

Finances continue to be difficult, with increasing staff costs, lower than average numbers on roll, and
the carry forward deficit resulting from the pandemic. Monthly finance meetings are held to monitor
the position, and various strategies are being tried to help us improve our position. One of these
strategies has been to step up our fundraising efforts, which we have done effectively this spring. So
far in 2022 we have raised approximately £2500, with the Garage sale and two cream teas still to
come. We are extremely grateful to Combe for continuing to support our Preschool both through
these fundraising events, and also through donations.

The committee has recently undertaken a restructuring of our leadership team, and has now split
the manager’s role into two jobs. Andrea Oliver continues to take the lead on Safeguarding and
Welfare, and Lisa Humphrey is now the lead on Teaching and Learning. This structure divides

up what is a hugely demanding role, and utilises the strengths of our team members to their best
advantage. The committee will continue to monitor this new way of working to ensure the best
provision for our children and families.

Our committee and staff continue to work closely with the Combe Hub, the Primary School, and the
VHRGC all of whom are very supportive of Preschool and ASC. We are very grateful to have the
support of these and other village organisations.

Although we are still going through a difficult time financially, we are confident that with the
continued support of Parents and the Village we will survive these challenges, and look forward to a
more financially stable time next year. Whilst these challenges go on in the background our
dedicated staff and committee get on with continuing to provide the very best early education for
the young people of Combe and local villages.

Sally Purssell
Chair, Combe Preschool and ASC



COMBE PRE-SCHOOL

Statement of Financial Activities for the year ending August 2021

2021 2020
Restricted Unrestricted Total
Funds Funds
£ £ £ £

Incoming Resources
Donations 0 457.50 457.50 2,568.93
Activites to further the charitys objectives

Grant Income 0 64,571.27 65,960.73 74,774.85

Fee Income 0 33,309.30 33,309.30 36,264.71
Activities to generate funds

Interest receivable and other income 0 4,101.24 4,101.24 6,971.17
Total Incoming Resources 0 102,439.31 102,439.31 120,579.66
Resources Expended
Cost of activites in furtherance of charity's objectives 0 116,530.00 116,530.00 113,371.05
Cost of generating funds 0 0 0 0



Management and administration 0 0 0 0
Total Resources Expended 0 116,530.00 116,530.00 113,371.05
Net incoming/Outgoing Resources before Transfers 0 -14,090.69 -14,090.69 7,208.61
Transfers between funds 0 0 0 0
Net movement in funds 0 -14,090.69 -14,090.69 7,208.61
Total Funds brought forward 0 55,662.47 55,662.47 48,453.86
Net Incoming/Outgoing Resources before Transfers 0 41,571.78 41,571.78 55,662.47
Balance Sheet as at 31st August 2021
2021 2020

Fixed Assets
Tangible Fixed Assets 0 0
Current Assets
Debtors 16.98 1,695.46
Cash at bank and in hand 37,790.81 49,773.01

37,807.79 51,468.47
Creditors (amounts falling due within one year) 1,843.73 1,413.72




Net Current Assets 35,964.06 50,054.75

Funds
Balance brought forward 50,054.75 42,846.14
Profit/Deficit for the current year -14,090.69 7,208.61

35,964.06 50,054.75

The Trustees are responsible for keeping accounting records which disclose with accuracy the financial position of the charity at any one time and which enable
them to confirm that the financial statements comply with the applicable regulations. They are also responsible for safeguarding the assets of the charity and
hence taking reasonable steps for the prevention and detection of fraud and other irregularities

Approved by the Board of Trustees on :
and signed in their behalf by :
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S Purssell (Chairperson) C Sloan (Treasurer)

Notes to the financial statements for year ending 31st August 2021



Donations

Nativity Donations

Donations for second-hand equipment

Donations for second-hand uniform

Parental donation to setting

Donation for teas/coffees

Donations for pre-school's 50th birthday celebrations
Donations

Annonymous donation (no specific purpose given)
Combe Parish Council (contribution to outdoor renovation
Gift Aid from Donations

Total

Activities to further the charity's objectives
Oxfordshire County Council (Pre-School)
Oxfordshire County Council (After School Club)

Activities to generate funds
Bank Interest
General Fundraising

Charitable Expenditure (including support costs)
Rent
Salaries

2021 2020
£ £
0.00 0.00
0.00 10.00
0.00 0.00
200.00 243.00
0.00 0.00
0.00 248.80
209.00 179.07
48.50 1,210.00
0.00 650.00
0.00 28.06
457.50 2,568.93
65,960.73 73,385.39
0.00 0.00
65,960.73 73,385.39
3.18 42.69
1,820.46 2,824.14
1,823.64 2,866.83
9,555.00 8,434.50
94,947.96 85,885.12




Training
Membership/Subscriptions
Insurance

Stationary and postage
Telephone and broadband
Equipment

Craft materials

Snacks
Household/Consumables
Visits

Uniform

Fundraising costs
Advertising

Travel

Lunches

Other Costs (Misc + LWT)

673.00
842.54
0.00
67.61
334.90
4,562.14
463.00
755.03
1,754.42
185.00
0.00
0.00
0.00
0.00
359:20
2,030.20

116,530.00

705.80
841.97
898.65
LIS
373.95
10,373.07
450.24
1,477.12
843.51
154.80
364.45
241.15
0.00
0.00
866.54
1,350.83

The average number of part-time staff employed during the year

Supervisor
Assistant Supervisor
Assistants
Administrator

Debtors

Prepayments
Other Debtors

=N e

0.00
16.98

113;371.05

= ) =

0.00
1,695.46




16.98 1,695.46

Creditors : amounts falling due within one year

Accruals 1,843.73 1,413.72
Grant Pre-Paid 0.00 0.00
1,843.73 1,413.72

Note ; The charity is exempt from corporation tax because all of its income is charitable and is applied for charitable purposes.




OFFICIAL

Xe | CHARITY COMMISSION | INndependent examiner's report on the
% FOR ENGLAND AND WALES accounts

Section A Independent Examiner’s Report

Report to the trustees/
members of Combe Pre-school

Charity no
On accounts for the year 31st August 2021 y

ended (If any) 1022602

Set out on pages

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended

Responsibilities and As the charity's trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent [The charity’s gross income exceeded £250,000 and | am qualified to
examiner's statement undertake the examination by being a qualified member of [insert name of
applicable listed body]]. Delete [ ] if not applicable.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination (other than that
disclosed below *) which gives me cause to believe that in, any material
respect:
¢ the accounting records were not kept in accordance with section 130
of the Charities Act; or
¢ the accounts did not accord with the accounting records; or
the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

. th
Signed: Q Date: | 26" June 2022

Name: | Barry Baudry

IER 1 Oct 2018
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Relevant professional | CIMA
gualification(s) or body
(if any):

Address: | 6, Square Firs,

Combe,

Oxon OX29 8PB

Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 Oct 2018
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