
Manager’s report 2021/2022

We started this term with fairly low numbers, having lost children at the 
end of the summer term to school, and the term begun with fewer 
children attending, and staff hours being reduced.
Throughout the following terms we consequently had more children join us
and numbers began to increase towards the end of the summer term, and
staffing levels also increased in line with this.
We have welcomed families from the village and surrounding villages , 
these new families consisting of many 2 years old children which is 
fantastic start to the new academic year 2022/2023

Our present team of staff consists of Jan McShane, manager, Rebecca 
Brenchley, Deputy manager and SENDCo, Nadia Andow-Perry, Early years 
practitioner, Leanne  Jones, early years practitioner, Chloe Holmes, early 
years practitioner, Jeanette Weavers, early years practitioner Elaine White,
nursery assistant Michaela Andrewartha, nursery assistant, Eleanor 
wiseman, administrator.
We also welcomed a student from the Colchester institution who was 
studying her level 2 in childcare and education.

The Team continued to work together unfortunately at times we had 
moments of conflict within the team and the committee had to step in and
intervene.
This year saw a lot of changes within the staff arrangements, Rebecca left 
her role of deputy manager to work elsewhere in the April. 
 Jeanette Weaver was signed onto long term sick leave and unfortunately 
was unable to return and work at Noah’s Ark due to ongoing health issues,
leaving early in the summer term.

We also lost a value member of the team when Eleanor left her role as 
administrator role in May and team gained a better insight into all the 
hard work she provided.
Jan also retired at the end of the summer term after many years of 
excellent service as the role of manager and was recognised for all the 
outstanding work she had put into making Noah’s Ark what it is today.

We have been fortunate to gain two new members of staff Molly Breeds, 
level 3 early years practitioner and Zoe Ivatt who took over the 
administration role.
 we are very lucky to have these two members of staff here at Noah’s.



We continued to provide activities that were challenging, interesting and 
were in line with the Early Years framework, we planned around topic each
week and also took part in celebration such as Chinese New Year, 
Remembrance Day and Diwali. 
Leanne organised our facebook page and took over our social media 
platform.
Leanne also took on a more senior role within the team and begun 
shadowing Jan and Rebecca in preparation for consideration of the role of 
manager when Jan was to leave in the summer term.
The management team decided a stronger front was needed and worked 
together to provide this for staff and introduced frequent management 
meetings and a more direct communication style.

After members of the team had moved on and the team begun to settle 
into a new routine.
Leanne took on Eleanor’s role with the exception of payroll and financial 
and also continued to model Jan and took on more responsibilities within 
Noahs.
Nadia volunteered to become our SENCo lead and begun training towards 
the end of the summer term.

Noah’s continue to fundraiser as much as possible and took part in the 
Bures Music Festival providing breakfast baps in order to raise money for 
Noah’s we also organised Christmas hampers and Easter competitions. 
The money raised will go towards providing provisions for the nursery.

Staff and committee members worked closely together ensuring the 
quality of Noah’s continued. We are grateful for the hard work and 
dedication that the committee members provide and all of the hard work 
behind the scene.

With a new team in place I feel that Noah’s will go from strength to 
strength and I am grateful for the team and all of their support.

Leanne Jones
Manager – academic year 22/23 










