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URC Thames ldorth Trust

REPORT OF THE DIRECTORS AND TRUSTEES FOR THE YEAR ENDED 31 DECENIBER 2020

The Dimctors have pleasure in presenting their report and the finandal statements of URC Thames North Trust ( the
Trust ) for the year ended 31 December 2020.

The report incorporates information complying with the Charities SORP, and complies generally wilh statutory
requiremenfs and the Trust's Adicles of Association

Structure, goveanance and management

The 'frust is s company limited by guarantee and has no share capual. It is registered in Englarid under number
75432 It is registenxl as a charity under Chanty Commission number 1022551 It is approved by the Lord
Chancellor as a bust corporation.

The Trust was originally inoorporated in 1902 under ihe name of London Congregational Umon Incorporated. tls
present name was adoptcnl in 1954. The Arddes of Assocrauon were completely iewrttmn in June 2013, to modernize
the Trusfs consutution arxl pmcedums and take account of changes in company and charity law.

The management of the Trust is the responsibility of gie Board of Directom The Directors am appointed by Thames
Igorth Synod of the United Reforined Church, pursuant io the Articles of Assouabon. The Directom am the chanly
trustees for the purposes of the Changes Act 2011.

The Arhcles of Assodation provide for the appomtment of a Secretary, Treasurer and Trust ONcer. These oilicers
underlake the day to day work of the Trust induding the kec53tng of the gnsncial records and preparation of the
annual accounts. They report to the regular meetings of Dimmers and consult Directors between meetings as
necessary.

Directors are kept informed of developments in chanly and general lsvi relevant to the operscon of the Trust As
occasion arises consideration is given to gm induction of and training for new directors

Refemnce and administrative information

Directors Mr I M Anderson
Mr I Critchley
Mr S Faimmglon
Mr M J Gould (chairmen)
Mr B M Hosier
MrBWMoere
Mr A A West (to 11.9.21)
Mrs J Wyber
Mrs K Yates (from 25.7.20)

Oflicers Secretary.
ACing Treasurer
Legal snd Tmsi Oflicer.

Mr KR Beny
Iulr K R Berry
Ivlrs M Leven-Hams

Bankers Net ion a I Westminster Bank Pic, Fleet Stmet Branch
PO Box 281, 156 Fleet Street, London, EC4A 2DXL

Solicitom Aruhony Collins Solirctors LLP,
134 Edmund Street, Birmingham, B32ES.

Crops Pemberton Greenish LLP.
22 Mount Ephraim Road, Tunbridge Wells,
Kent, TN4 8AS

independent Examinem Haysmacintyre LLP
10 Queen Street Place, London, EC4R 1AG.
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URC Thames No rib Trust

Objectives and acliviges

The Trust'a mein objective is to assist the churches of the Thames North Synod of ihe United Reformed Church, and
the Synod itself, by holding properties and invesimenis on behalf of those bodies and by ensuring that all transactions
affeclrng those pro peru as and inverlrnenfs are

cerned

out in ways that satisfy all the legal requvements.

In pursuarrce of this objecbve, ihe Trust acts:
(a) as trustee owner of properties (mostly church buildings and manses held on the standard trusts for United

Reformed Church properhes) an behalf of 109 local churches within the area of Thames North Synod of the
Unttwf Reformed Church;

(b) as custodian trustee owner of properhes held for Thames North Synod (mosgy dosed churches, housing for
ministers and housing for mtired ministem);

(c) as trustee and custodian trustee of investrnenls and deprwils held an behalf of, or for the benefd of, Thames
North Synod or individual United Reformed churches (73 churches) within the ares of the Thames North
Synod or pemons associated vnth the Synod or ihose churches

The Trust also acts as trustee of a small grant. makrng chanty not associated exdusively with Thames Norih vynod or
tndwidual churches

Public Benegt

The Directors' Meeting is aware of the Charity commission guidance on public benelit in the "Advancement of
Reirgion for the publrc Benefit and has regard to it in pursuing the objectives of and in the acdvides of the Trust.

Achievements and perfonnance

During the year the Trust nas:
(a) dealt wsh the sale and lease of pmperiies vested rn the Trust on behalf cf local churches and Thames North

Synod,
(b) dealt wilh the acquisiTion of properties on behalf of Thames North Synod and local churches,
(c) negoaated and advised on a vnde vanety of other properly related rssues, Induding land disputes and

development schemes;
(d) cerned out mvestment transactions on instrucfions from churches and Thames North Synod;
(e) cerned out banking bansacgons in respmri of funds held on behalf of local churches, Thames North

Synod and the grant-making charity.

The impact of the Covrd-18 pandemic has affected many areas of life in the course of the last year, Induding
restndions placed an travelling and place of work Due to these restrictions the cllicers of the Trust have, on the
whole, been unable to work from the oflice in Bayswater and have adjusted to working from home. It was fortunate
that officers were already used tc doing some of their work remotely so was not as great a pmblem as it might have
been Telephone calls and emails can both be accessed remotely and, as such, ihe adjustment was not as
problematic as it might have been Telephone calls and emsils can both be accessed remotely and Synod staff,
Induding the Legal and Tmst Officer, have visited the ollices periodically to collect and fonvard past etc.

Despite the pandemic, the volume of property work hes contrnued at a substanfial level in 2020, albeit in a slightly
different form to pmvious yearn, with many more churches seeking the advice of the Trust aver a wide range of
property related issues. Some lease negctishons have been placed on hold until ihe various pandemic restrictions
are lifted. Inevitably, there have been less properly sales and purchaam during 2020 fran usual although there rs a
passibility we will see a significant increase in the rate of church closures and, consequently, property sales in the
coming yearn.

Plans for fubrre periods

The possibility cf dicttsiizrng sa deeds and rale s t historical documents, such as Declarations of Trusts and Sharing
Agreements, so they can be accessed electronically, vnlI be looked inta. Thw measure will help mryigaie against
delays in responding to some enquiries from local churches where refemnce tc deeds or historical documents is
necessary.

A new database has been adopted and ri is planned to continue wrth the Inputgng of dale so that the database can be
fully commissiormd m due course.
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URC Thames North Trust

Financial review

The results for the year are set out on page 8 in the form of a Statement of Financial AcgvItiea Ccmpiying wrth the
accounting requimmenkr for chaNies. There was a deficit for the year of f9,918 (2019 936,155 surplus).

The Trust applies a range of charges for specNc servirws provided to the charities of which it is trustee. However, n
is impracticable to set these at a level which woukl meet dre full costs of the Trust Thames North Synod hss
therefore been meeting some of ihe sbt%ng costs.

The directors decided in 201 1 to exercise the right within company law to dispense with an audk of the accounts snd
instead to opt for an independent examinagon of the aocounts.

Charfties' accounts and reports

Having regent to the chankes soRP and the chankes (Accounts and Repons) Regulations 2008, the Trust's mporl
and aocounls distinguish between assets and IiabilrTies of the Trust as provxter of trustee services, and assets and
liabilities of charities for which the Trust acts as charity trustrw or custodIan trustee.

The Balance Sheet on page 9 and the Statement of Financial Activibes on page 8 deal with the Trust's own activities
in pmviding trustee services.

fnfcrmation about assets held by the Trust as trustee for other charrlies is given in a separate statement on pages 11-
13 Information about tnvestments held for charities of which the Trust is tmstse is provxted to these charilies
annually and as transarriions are cerned out. Statements about transactions on current and deposit accounts are
also supplied annually and when rncome is remiffed and on request fiom churches.

Reserves Policy

The Trust had resenres of 575,559 at the end of 2020 (2019: 955,5T7). litic repmsents approximately 'l2 months of
expenditure and is considered adequate for the Trust to maintain a positive cash flow throughout the year. A general
assurance hss been grven on behalf of Synod that, if the Tnrsf s resources beoome insuifirxent to meet ils costs, any
shortlall will be mel from Synod's funds.

Transacgons

The Tmst has iew assets of its own. The costs of providing its senrices are analysed in the Statement of Financial
Activities on page 8 These costs are met from mterest on bank balances and charges to the charibes for which
services are provided.

All banking transacgons on behalf of individual charities are cerned on through the bank account of the Trust, with
appropriate identilicaticn in the accoongng records.

Pro(essxrnsl fees incuned in property and other transacrions are met out of the capital received or paid direct by the
local church or Thames North Synod as the case may be. The costs of general legal advice are home by the Trust

Investments are made snd resksed for individual charities in response to instrucdons from the areal churctt or
Thames North Synod where spplicabts Investments are recorded wrlh Indhvidual designabons for ease of
idenggcation

Investment income received for individual chanttes is mossy remitted to those enbtled lo it or responsibh for its
subsequent distribudon according to the relevant trusts. Retained income ts held for the relevant charrTies and
remitted to them when requtred.

Uninvested balances for individual charities are mostly placed in interest bearing deposit accounts open to chariYiss

parr s orts



URC Thames North Trust

Funds held on behalf of othem

Investments are registered in the name of the Trust vnlh a designation identifying the particular charity with the
benafimal Interest Title documents amheld at the Trusfs registered oflice.

Information about Ihe Trusfs holdings as trustee for others is given an pages 11-13.

Statement of Directnm' Responsibilities

The Direcmis are responsible for pmpenng the Annual Report and the financial statements m accordance with
applicable law and rag ulafions

Company lsw requires ihe Directors to prepare financial siaternents for each financial year. Under that law Ihe
Trustees have elected to prepare the financial staternente in accordance with United Kingdom Generally Accepted
Accounting Practice iUnited Kingdom Accounting Standards and applicable law). The Iinancial statements are
required by law to accord wfih the accounting records of ihe Trust and tc show the surplus or deficit for the penod
concerned. In preparing these financial slaiements the Dircctom are required to.

select sucable accounting policies and apply tham consistently
observe methods and principles in the Chartfies SORP

~ make Iudgements and esfimates that are reasonable and prudent
~ state whether applicable acccunfing standards have been followed, subject to any material departures

disclosed and explained in the financial statements
prepare the financial statements on the going concern basis unless it is inappropriate to assume that the Trust
will continue in operation.

Tire Directom are responsible for keeping adequate accounfing records that disclose with reasonable accuracy at any
time the financial position of the Trust and enable them tc ensure that the financial slatements cinnply with the
Ccmpames Act 2006. They are also responsible fcr safeguarding the assets of the Trust and hence for laking
reasonable steps for the prevention and detecfion of fiaud end other irregularities.

in so far as the directors are swam:

~ there is no mievant informafion needed for the accounla examination of which the charitable company's
independent examiner is unaware; and

~ the Directors are responsible for takrng afi steps necessary k& ensure that they are aware of afi relevant
mformabon needed for Ihe Trust's independent examiners examinagon of the accounN, and they have
ensured that the independent examinem are aware of afi such information.

Independent Examinem

The reappointment of ifaysrnacintyre, who have indicated their willingness to aci as Independent Examiners, will be
the subject of resolutions at the next rneeang of the Directors.

Special Exemption and Appmval

This report has been prepared m acccrdanoe wilh the speual provisions for smaller companies under Part 15 of the
Companies Aa 2006. The Annual Report and Accounts warn circulated to the Directors, by email and approved by
them in September 2021 and the Chaaman s authorised to sign the report lt rs signed on behalf of the Directom
by

M Gourd
Di r~ September 2021
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URC Thames North Trust

INDEPENDENT EXAMINER'8 REPORT TO THE MEMBERS OF URC THAMES NORTH TRUST

I report on the accounN of the company for the year ended 31 December 2020 which are set out on pages 8 to 13.

~ RESPECTIVE RESPONSIBIUTIES OF TRI)STEE AND EXAMINER

The busbms (who are also the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2) of
the Charities Act 2011 (Iha 2011 Act) and that an independent axammafion is needed

Having satistied myself that the chanty is ncl subject to audit under company law aixl is eligible for independent
examinabon, it is my responsibilily to.

~ examine the accounts under section 145 of the 2011 Ack
~ to fallow the procedures laid down in the general Dimctions given by the Charity Commission under section

145(5)(b) of the 2011 Act; and
~ to slate whether parbcular matters have come to my attention.

~ BASIS OF INDEPENDENT EXAMINER'S REPORT

My exammation was canted out in accordance inth the general Direcgons given by lhe Charily Commission. An
examination induces a review of the accounting records kept by the charity and a comparison of Ihe accounts
presented with those records It also includes consideration of any unusual earns or disclosures in the accounts, and
seeking explanations from you as truslees concerning any such matters. The procedures undertaken do not pmvide
all the evidence that would be required m an audit and consequengy no opinion is given as to whether the accounts
present a 'true and fair view' and the repod is limited to those matters sat out in the statement below

~ INDEPENDENT EXAMINER'S STATEMENT

In connection with my examinabon, no maher has come to my attengon:

1) which gives me reasonable cause to believe that, in any material mspect, the requirements:

to keep accounting records in accordance with secbon 386 of the Companies Act 2006; and

~ to prepare accounts which accord with the accounting records, comply with lhe accounting
requirements of the Companies Act 2006 and which are consistent with the methods and prindples of
the Statement of Recommended Pracbce: Accounting and Reporting by Charihes.

have not been met; or

2) to which, in my opinion, attention should be dravm in order to enable a proper undemtanding of Lhe accounts
to be reached

Adam Hahey
Haysmacintyre LLP
Chartered Accountants
10 Queen Street Place
London
EC4R IAG

. . 30.6aplambei' 2021
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URC Thames North Trust

STATEMENT OF FINAISCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE ACCOUNT}
FOR THE YEAR ENDED 31 DECEMBER 2020

2020 2019

Income

Administrabon charges —Properly
Finance

In-house Legal Work Fees

640
10 215
21,309

7,216
10,293
24,550

Total Chanlable activilies

Investment Income
CCLA Investment rebate for 2020
CCLA Investment rebate past yearn

33.113

32,164

26,999
34,524

42,059

Bank and other deposit income 761 1,078

33,874 62,601

Total Income

Expenditum on:

Charitable acbvities
Contributian ta ofgce costs/salary coals
Directors' Expenses
Ofiicem' Fees and Expenses
Professional fees relating to casework
Insurance
Computer and Software support
Telephone
Courier
Independent Examination fees
Professional Subscnptions aml Training
Companies House/ICO
Bank charges
Sunddes

41.000
0

22,649
156

1,089
4,329

849
130

3,120
1,733

48
853

0

66,038

36,000
46

19,930
254

1,083
5,253

281
0

3.000
1,851

48
758

0

Tote I Expenditure

Deficit/surplus for the year

Reserves brought forwent at 1 January 2020

75,956

(9,918}

85,577

36,156

49,421

Reserves carried forward 31 December 2020 75.659 85,577

The Trust had no realised or unrealised gains or lasses other than the surplus or dencJI shown above for the two
years ended 31 December 2020.

There were no disconfinued aolivities or acquisitions in the year.
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t)RC Thames North Trust

BALANCE SHEET AS AT 31 DECEMBER 2020

Note 2020
K

2019

Fixed esse(a

Cunent Assets

Debtors
prepayments
Cash on short term depceit

14,791 28,663
1,089 1,089

1 62,899 61,939

Creditors: Amounts falling due within one year

Accruals

78,779

(3,120)

91,691

(6,114)

Net current assam

feet assets

75,659

75,659

85,577

85,577

Reserves
General funds 75,659 85,577

The directms consider that the company is enfided to exemption from the requirement to have an audit under the
provisions of secfian 477 of the Companies Act 2006 ("Ihe Act") and membem have nat required the company to
obtain an audit for the period in quesGon in accordance with section 476 of the Act.

T)m directors acknawledge their mnpansibilities for ensuring that the company keeps accaurdrng mcardn which
comply with section 386 of the Act and for preparing finandsl statemerds which acconl with the accounfing
records of the company as at 31 December 2020 and of its profrt or loss for tine period then ended in accordance
viith the requirements of sec5ons 394 and 395 of ihe Act and which otherwise comply with the requimmerds of
the Companies Act 2006 relating to ihe financial stalaments so far as applicable to the company

The financial statements are prepared in scam!ance vnth the special provisions relating to small entiTies within
Part ')5 of the Companies Act 2006 and wrth FRS 102 Section 1A —small englies. The accounts were approved
by the Directam, by email in September 2021. The Chairman was authorised ta sign and issue the accounts.
They are signed on behalf of the directors by

Gould
Di or
23 September 2021

Company No 76432
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URC Thames North Trust

NOTES TO THE FihIANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2020

ACCOUNTING POLICIES

Convenbon

The financial statements have been prepared in accordance with the Charities (Accaunts and Reports)
Regulations, the Statement af Recammended Prsclioe for Cheritwe (SORP 2019), Companies Act 2006
and Financial Reporting Standards applicable in the UK snd Republic of ireland. The accounts have
also bean prepared in accordance with the FRS102 Section 1A —small entities. They are pmpared on
the historical cool basis. Figums are presented in sterling and rounded m the nearest pound.

URC Thames North Trust meets the definition of a public beneyri entity under FRS102.

The parlicular accounting policies adopted in the prepamfion of the tinancial statements are as follows'-

General infarrnagon
The 1rust is a company limited by guarantee, incorporated in England and Wales (company number
75432) and a charity registered in England and Wales (charity number. 1022551) The registered ogice
is St Paul's VRC, Newton Road, London, W2 5LS

Preps ragon of the accounts on a going concern basis
The directors consider that there are no material uncekatnges which would cast doubt on the Trust's
abigty to conbnue as a going ixincem.

Fund Accoungng
General funds are unrestricted funds which are available for uee at the discretion of the directors in
furthemnce of the general obiectives of the Trust and which have not been designated for other
purposes. The Trust hss no restricted or designated funds

Income
Ag inaoming resources are included in the Stalement af Financial ActiviTies when the Tmst is iegagy
cadged to the income and the amount can be querrbTied with reasonable accuracy.

Expenditure
Ag expenditure rs accounted far on an accruals basis and hes been ciassified under headings that
aggregate afi costs related to the category. Where costs cannot be direcgy atlnbuted to particular
headings they have been agocaled to acfivities on a basis consisteiu with use of the resources.

Properties and invesbnents held on behalf of othem
The Tmst has no property or investments in which it is has the beneficial interest. The properhes and
invesbnents which stand m gs name are held for the benefit of other charities of which it is trustee ar
custadian trustee. Such properties and inveslments are not assets of the Trust and ars not induded in
these accounts.

Cash in hand
Ag banking transactions on behalf of charities of which the Trust is trustee or custadien trustee pass
through the Trust'e bank saocunL The balance m hand held on behag of othem is shown on page 12.

Creditors
Short term creditors are measured at the transaction price. Other finanmal liabryrfiee, induding bank
loans, are measured mibagy at fair value, nei of transaction casts, and are measured subsequerrlly at
amortised exist using the eifecfive interest method.

Page 10 of 1 3



URC Thames Norgr Trust

NOTES TO THE FINANCIAL STATEIBENTS FOR THE YEAR ENDED 31 DECEGIBER 2020

Directors' emoluments

The Trust does not have power to remunerate its directors. No expenses were paid ta directors
in 2020. (2019 -246)

Limisitlon of guarantee

In the event af the Trust being wound up, each member has undertaken to contribute to the
assets of the Trust such amounts as required not exceeding Et.

The Trust has na power to pay dividends etc ta its membem, and in ure event of its dissolution
its property is to be paid ta another appropriate charitable body and not to ils membem.

ABETS HELD AS TRUSTEE OR CUSTODIAN TRUSTEE AS AT 31 DECEIBBER 2020

The information given on this and the two following pages is reviewed by the Trust's independent
exammer and covered by the report on page 7.

properties
Freehold and leasehold praperties are vested in the Trust as trustee on behalf of United Reformed
Churches or on behalf of Thames North Synod of the tlmted Reformed Church. The cost or value af
most of these properties at the date of original purchase or transfer to the Trust is not known. They are
not therefore included in the Statement af Assets Held As Trustee on page 12

Investments
investments are held on behalf of 54 churches, Thames North Synod and other trusts associated with
the United Reformed Church in Thames North Synod. They are strown at market value in the Statement
of Assets Held as Trustee on page 12. The analysis in Naia B on page 13 shows these investmenls at
cost or, in the case of some investments transferred to the Trust wham the original cost is not knovm, st
market value on the date of transfer.

Cash on short tenn deposit and at bank
Some moneys held on behalf of churclies, trusts and Thames North Synod sre held in interest bearing
deposit accounts maintained by the Trust with individual designaGons. The Trusfs bank balance
indudes amounts held on behatl of churches, trusls and Thames North Synod, in bath current and
interest beanng accounts. These holdings am summansed in Note A on page 12.

Income from investments and cash deposits
Investment income received for individual chanties is moslty remitted to those entitled to it or
responsible for its subsequent distnbuban according to the relevant trusts. Retained income is held far
the relevant charrly and remitted ta them when required.

Information for charity trustees
The Trust provides annual Gnandal information about investments held for the chaiities of which il is
trustee or custodian trustee. Intenm informsfion is provided as required. The Trust also provides
statemenls about transactions on current and deposit accaunts annually and when income is remitted
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URC Thames Nmth Trust

STATEINENT OF ASSETS HEI.D AS TRUSTEE OR CUSTODIAN TRUSTEE AS AT 31 DECEMBER
2020

Fixed assets
Invesanents at market valve

Current aeeels
Cash on short term deposit
Cash at bank

2020
8

29,281,972

12,251,141
183,763

't2, 434,904

2019

27,967,657

10,960,346
2,133,016

13,093,362

Total assala 41,716,876 41,061,019

NOTES TO THE STATEMENT OF ASSETS HELD AS TRUSTEE OR CUSTODIAN TRUSTEE

A. CASH ON SHORT TERM DEPOSIT OR AT BANK

2020
8

2019
8

Short tenn deposits held on behalf of:-

Thames North Synod
Others

Cash at bank held on behalf of:-

Thames North Synod
Olhera

1,880,360
10,370,781

12,251,141

(34,984)
21 8,747

183,763

427, 122
't0, 533,224

10,960,346

1,886,682
246,334

2,133,016
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URC Thames Norlh Trust

B. INVESTMENTS

Summary by Beneficiary

At cost
At 31 December 2019

Transfer

Addrbons:-
New funds

Reinvestment

Disposais'

Thames
North Synod

5

10,603,910

116,706

(0)

Churches

7,531,657

47,0aL5

30,376

(194,439)

460,G26

12,858

(44, 1 13)

Telal

18,595,593

163,751

43,234

(238,552)

At 31 December 2020 10,720,616 7,414,639 428, 771 18,564,026

At market value
At 31 December 2019 14,616,444 12,619,190 732,023 27,967,657

At 31 December 2020 15,661,100 12,898,278 722, 594 29,281,972

Summary by Type Unit Trusts,
Common

Invesbnent Funds
6

Sovemment
Stocks

Listed
Inveshnents

Total

At cost
At 31 December 2G1 9

Add Monso
New funds
Reinvestment

Dispose)3

At 31 December 2020

18,592,111

163,751
43,234

(238,552)

18,560,544

(0)

3,482

(0)

3,482

18,595,593

163,751
43,234

(238,552)

18,564,026

At market value
At 31 December 2019 27,924,906 42,751 27,967,657

At 31 December 2020 29,240, 8'I1 41,161 29,281,972
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