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Honeybees Preschool

Charity Commission number:

1022441

Charity’s Principal Address:-

The Pavillion, King George V Playing Fields. Plumpton Green, Lewes, East Sussex

Names of the Trustees for the charity:-

Suzanne Crouch

Lisa Sanford

Toni Saunders

Jo Read

Andrea Campbell

Daren Little

Tina Lambert

 
Type of governing document:-

2011 Constitution adopted 23rd May 2016 How the charity is constituted:-
Unincorporated association

Trustee selection methods:-

Trustees are appointed or reappointed at the Annual General Meeting as set out in the
Constitution.

 
 
 
 
Summary of the objects of the charity as set out in its government document:-

To enhance the development and education of children primarily under statutory
school age by encouraging parents to understand and provide for the needs of their
children through community groups and by offering appropriate play, education and
care facilities, family learning and extended hours groups, together with the right of
parents to take responsibility for and to become involved in the activities of such
groups, ensuring that such groups offer opportunities for all children whatever their
race, culture, religion, means or ability; encouraging the study of the needs of such
children and their families and promoting public interest in and recognition of such
needs in the local areas; instigating and adhering to and further the aims and
objections of the Pre-School Learning Alliance.

 
Summary of the main activities undertaken for the public benefit in relation of these
objectives:-

In planning our activities for the year we kept in mind the Charity Commission’s



guidance on public benefit.

The focus of our activities remains the provision of pre-school education with an
emphasis on learning outdoors and ensuring children have a smooth transition into
their first year at school.

We welcome children regardless of their personal background, faith, gender or
personal circumstances.

Achievements and performance:-

Covid 19 closed us from 23rd March until 1st June 2020. During this time our staff
team continued to support our families remotely. They created a WhatsApp group,
regularly emailed and phoned struggling parents and even did non contract toy drop
offs to parents who needed it. Covid hugely affected our fundraising strategy which
we need to ensure we achieve the necessary income to meet the expected expenditure.

We reopened our doors on 2nd June, first to of our school leavers, who we spilt into
two bubbles and offered them one mornings a week to start with. We ran completely
outdoors in our woodland area and gradually managed to extend our provision to all
children who wished to return. However, we did have to have limit our opening hours
to mornings only, limit our numbers and there was no session flexibility for parents as
children had to remain in their bubbles. We followed all government guidelines and at
all times made sure our staff were happy and safe.

Due to our closure we decided to run a successful holiday club for three weeks of the
summer holidays, two days a week. This was a chance for the children who had
missed so much during lockdown to have some fun and was especially popular with
the school leavers.

We continue our marketing strategy, including adverts with Grapevine and advertised
in shops, Facebook and parish magazines around the local area. This will help us raise
our pupil numbers for the autumn 2020.

In January 2020 we made the decision to extend our opening hours too 8am until 5pm
in the hope to appeal to families who wanted longer days. We run the extra hours as a
8-8.30am early bee session at a set cost and a 3.30-5pm late bee session also at a set
cost. We originally planned to trial this for the spring term however because we had to
close we decided to carry on the trial in Autumn term 2020.

We had a new website designed for us in January 2020. This was a wise investment as
our current one was very dated and not user friendly.

Staffing:-

We have the same wonderful staff team and due to us still receiving our funding
grants during lockdown we were able to retain and pay our staff. The management has
been consistence for the last few years and the team are now strong and cohesive.

Two of our staff members are going to be embarking on a postgraduate university
course to become Early Years Teachers at Brighton University from September 2020.
They are both enrolled on a yearlong course and have qualified for a bursary to help
and support them during their studies. Another staff member is also starting a three-
year course in Early Years BA hons also at Brighton University in September 2020.
Honeybees will do all we can to support and assist them.

Fundraising:-

Covid 19 made fundraising difficult however we did all we could. We raised a total of
£3,718.06 through multiple fundraising events such as the raffles, donations, curry
and quiz night, sponsored events and charity shakers on shop counters and in our local
pub. We also had two wonderful parents who completed the sponsored London winter
walk for us.

Statement of the Charity’s policy on reserves:-

At the end of the financial year cash at the bank was £34,347.39. The Preschool’s
reserves policy continues to be to retain sufficient funds in order to meet any
unforeseen expenditure that may occur and to cover staff and rent costs in the event of
reduction in pupil numbers, which usually occurs in the Autumn Term.

Other Financial Information:-

Our biggest cost remains salaries however we believe that it is important to provide
good quality experienced staff to ensure the standards continue to improve and also to
invest in our existing staff with further training.



Our main source of funds continues to be from parents paying fees and also the
monies paid by East Sussex Council for the Early Years Entitlement Funding of 15
and 30 hours per week provided for 3 and 4 years olds. We continue to rely on
fundraising in order to meet the shortfall in funds, as the majority of our parents only
send their children for the free hours.

Our opening hours until January 2020 were 8.30am – 3.30pm Monday - Friday term
time only. We then started our extended hours trial in January 2020 of 8am-5pm still
Monday-Friday term time only. This enables the Preschool to be competitive, offer
children the full 30 hours which is essential for income, funding, grants and growth.
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