AGM 2022
Combined Chair and GSL report

Thank you, everyone for joining us tonight, while it's super to have so many
of you join us, | plan to keep this short...

Our AGM provides an opportunity for reflection and there are many things
to be so thankful for! This year,we’ve actively engaged and supported our
98 young people in their personal development and empowered them to
make a positive contribution to Old Catton.

Well, let's admit it,a full year of no zoom meetings has been awesome! It
took some of our young people time to readjust to being in large groups
again and the gentle support and encouragement from our leaders was
wonderful to see. To paraphrase Jade,one of our Cub leaders - | think our
section teams are super humans!

Having thanked our leaders and helpers, I'm limiting the naming to just a
few people, as the list would be Very long!,so please bear with me:

Our District team,especially Lisa Wright who was our District Commissioner
for 6 years. As Group Scout leader, our District team is awesome - they
organise the fabulous district events, inspire us to do more, and support
me in ensuring we do it safely too!

Our wonderful exec team who have quietly make the magic happen. You
have all freed up each Scout section to focus on running great activities for
our young people... especially Chris for the many DBS checks, Mark for
literally transforming our HQ and Sue for leading the fundraising.

On the subject of fundraising, Sue has led an incredible effort to raise nearly
£5000 to support our group activities with the aim that every young person
can afford to take part. This has included generous support from Broadland
District council, Old Catton Parish council and local charities such as Norwich
Alpha LIONs, the Paul Bassham Trust, Fitzmaurice Trust and the lvy trust.
While the fun events helped create our community, connecting parents and
families too!

And now it's time for change. Specifically, to the exec, it is with sadness
that we say goodbye to Chris Stevens, who has given Scouting over 16 years
of exceptional support both within Scouts as a leader and on our exec.



Chris, you have been a consistent and wise contributor. | dare not count
how many DBS checks you have completed for us too!

Finally, as you can tell, this year has been fantastic fun, that we have all
enjoyed! So here’s the recruitment part! We’re all volunteers with busy
lives and mostly work full time and we all like being part of the 44th! Just
think how much more we could do if you joined us too? Or if you'd like to
see some friendly faces?! If you have practical skills of painting and
decorating, electrical or maintenance - please see Mark, he’s desperate!

If you have office and admin skills, please see me as we need help on our
exec too. If you can help organise fun events, please see Sue! There’s a list
on each wall, just add your name to find out more...

Thank you

And now to Scouts
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