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The Trustees of Heatherside Pre-school present their annual report and audited accounts
for the year ended 31 August 2025 and confirm they comply with the requirements of the
Charities Act 2011

Our aim is to help children grow as individuals and to develop both practical and social
skills. cater for physical, social, emotional and cognitive development, promoting learning
through play.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Trustee, are responsible for the overall management and control of the

Heatherside Pre-school and meet six times a year. The work of implementing most of their
policies is carried out by the Committee and the Pre-school Supervisor. The Committee
work under the appointed chair after the AGM at the beginning of the academic year.

All trustees and committee members give their time freely and no remuneration or
expenses were paid in the year.

ACHEIVEMENTS AND PERFORMANCES

We had yet another fantastic year of fundraising.
A member of staff is working towards her Level 3 qualification and will have completed by
December 2025

Overview for 2024 & 25
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30 children left to go to their new infant schools leaving 24 children returning. We

secured an additional 22 children both from our enrolment and from enquiries over the
summer term. Throughout the year our numbers rose to 46. We had a slow response 10
the Munch Club; however, it filled very quickly and were at capacity of 21 for most days

Our fees were set at £7.95 an hour and our government funding were £6.05
pre-school held an Open morning for new starters in June which was well attended.

We have 6 identified SEN child and have employed 4 staff members to work within
enhanced ratios with Early Intervention Funding (EIF)

We have 1 member of staff enrolled onto @ college course 10 gain her Level 3 qualification.
pre-school Fundraising team held lots of fund-raising events -

Total for 2024/25 Fund Raising came to £1606.17...Fantastic achievement. The
fundraising went towards additional resources for the preschool.

Its helps fund the extra bits we do with the children.

We have also purchased SEN resources for our SEN hub. WE have replaced some
worn toys and aim for the coming year is to continue fund raising so we can
replace some of the old toys and equipment and to buy some bits we need.

RAISED
school photos £131.50
Cauliflower £61.00

Christmas raffle £218.10
Valentine Cake Sale £155.87
Sport-A-Thon £529.70
school photos £110.00
Pop up Coffee Shop £401.00
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Heatherside Pre-School

Income & Expenditure Statement for Aug & Year to Date
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Current Month' " Yearfo Date
Actual Budget Variance Actual Budget Variance

Income: —[

SCC Grant 0.00 0.00 0.00 682.00 0.00 682.00
SCC Fees 2,810.20 0.00 2,810.20 165,947.78 105,485.54 60,482.24
SCC Discretionary / Inclusion Funding 0.00 0.00 0.00 21,746.85 0.00 21,746.85
Parent Fess 30.00 0.00 30.00 10,327.85 23,055.00 (12,727.05)
Munch Club Fees 0.00 0.00 0.00 11,044.98 13,634.25 (2,589.27)
Fund Raising 0.00 0.00 0.00 1,607.17 0.00 1,607.17
Uniform 0.00 0.00 0.00 £86.40 0.00 588.40
Training 0.00 0.00 0.00 0.00 0.00 0.00
Other 0.00 0.00 0.00 464.40 1,241.50 (777.10)
Deposit Account Interest 0.00 0.00 0.00 0.00 0.00 0.00
Total Income 2,840.20 0.00 2,840.20 212,409.53 -] 143,396.29 69,013.24
Expenditure:

Wages & Salaries 16,703.98 9,298.06 7,305,92 148,657.38 108,422.83 40,234.50
Wages & Salaries - Munch Club 0.00 430.74 {(430.74) 6,678.71 4,983.77 1,694.94
Wages & Salaries - Ers Pension 212,79 141.76 71.03 3,077.79 1,592.10 1,485.69
Rent 0.00 0.00 0.00 18,844.73 18,188.83 655.90
Rent - Munch Club 0.00 0.00 0.00 481.47 814.57 (333.10)
Materials 0.00 49.31 (48.31) £99.45 553.18 146.27
Equipment 0.00 0.00 0.00 933,77 0.00 933.77
Photocopying 33.00 356.21 (3.21) 438.54 511.00 (72.48)
Ink 0.00 0.00 0.00 0.00 0.00 0.00
Uniform 0.00 0.00 0.00 1,099.95 241.50 858.45
Insurance 0.00 0.00 0.00 1,893.16 1,013.94 879.22
Training 0.00 0.00 0.00 705.00 400.00 305.00
Subscriptions 0.00 0.00 0.00 380.67 520.66 {139.58)
Fund Raising 0.00 7.58 (7.58) 659,88 1,241.50 (581.64)
Administration 0.00 40.93 {40.93) 1,473.30 750.00 723.30
Pstty Cash 0.00 0.00 0.00 1,180.82 1,420.44 (229.82)
Other 5.00 8.70 (3.70) 1,992.80 1,881.24 111.56
Depreciation 117.90 147.37 {29.47) 117.90 147.37 (29.47)
Redundancy Account Deficit / (Surplus) 0.00 0.00 0.00 0.00 0.00 0.00
Total Expenditure 17,072.67 10,260.67 6,812.00 189,325.30 142,682.99 46,642.30
Surplus / (Deficit) for the Year (14,232.47) [ (10,260.67) | (3,971.80) 23,084.23 713.30 22,370.94
Surplus / (Deficit) Brought Forward 120,640.02 94,297 28 26,342.74 83,323.32 83,323.32 0.00
Surplus / (Deficit) Carried Forward 106,407.55 84,036.62 22,370.94 106,407.55 84,036.62 22,370.94
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Heatherside Pre-School
Registered Charity number: 1021400
Independent Examiner’s Report
Year Ended 31 August 2025

Independent examiner’s report to the trustees of Heatherside Pre-School

I report to the trustees on my examination of the accounts of Heatherside Pre-
School (Pre-School) for the year ended 31 August 2025.

Responsibility and basis of report

As the charity trustees of the Pre-School you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act 2011
(‘the Act’).

Ireport I respect of my examination of the Pre-School’s accounts carried out under
section 145 of the 2011 Act and in carrying out my examination I have followed
all the applicable Directions given by the Charity Commission under section
145(5)(b) of the Act.

Independent examiner’s statement

I have completed my examination. I confirm that no material matters have come
to my attention in connection with the examination giving me cause to believe that
in any material respect:

1. accounting records were not kept in respect of the Pre-School as required
by section 130 of the Act; or
2. the accounts do not accord with those records.

I have no concerns and have come across no other maters in connection with the
examination to which attention should be drawn in this report in order to enable
a proper understanding of the accounts to be reached.

Signed: C HM

C Hibberd FCCA
37 Theobalds Way
Frimley
Camberley

Surrey
GU16 9RF

Date: |5 TMW 202.(5



