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Charity Number - 1021400          20th October 2023 
 
Trustee Report 2022/23 
 
HEATHERSIDE PRE-SCHOOL 
Heatherside Community Centre 
Martindale Ave 
Camberley 
GU15 1BB 
 
TRUSTEES 
 
Alex Constantine 
John Curtis 
Kim Leyton 
 
The Trustees of Heatherside Pre-school present their annual report and audited accounts 
for the year ended 31 August 2023 and confirm they comply with the requirements of the 
Charities Act 2011 
 
Our aim is to help children grow as individuals and to develop both practical and social 
skills. cater for physical, social, emotional and cognitive development, promoting learning 
through play. 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
The Trustee, are responsible for the overall management and control of the 
Heatherside Pre-school and meet six times a year. The work of implementing most of their 
policies is carried out by the Committee and the Pre-school Supervisor. The Committee 
work under the appointed chair after the AGM at the beginning of the academic year.   
All trustees and committee members give their time freely and no remuneration or 
expenses were paid in the year.  
 
ACHEIVEMENTS AND PERFORMANCES 
 
We had yet another fantastic year of fundraising.  We are fundraising for the purchase of 
a metal fence to go around the grassed area at the front of the Community Centre 
 
A member of staff gained full Level 3 qualification. 
 
We had an Ofsted visit in November and were awarded a GOOD Status 
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Delivered a new initiative to children through a program via Surrey Early years from the ‘I 
Can’ charity.  
 
 
Overview for 2022 & 23 
 
Pre-school - 
 
35 children left to go to their new infant schools leaving 19 children returning.  We 
secured an additional 22 children both from our enrolment and from enquiries over the 
summer term. Start of the year went well with our numbers at 41.  We had a good 
response to the Munch Club, and it filled very quickly.  
 
Our fees were set at £6.65 an hour and our government funding were £4.87 
 
Staff carried out their Paediatric First Aid training in January 2023 and various on-line 
workshops. 
 
Pre-school held an Open morning for new starters in June which was well attended. 
 
We have 4 identified SEN child and have employed 4 staff members to work 1:1 with 
Discretionary funding grant. 
 
We have 1 member of staff qualified her Level 3 training.   
 
Pre-school Fundraising team held lots of fund-raising events - 
 

Total for 2022/23 Fund Raising came to £2206.47…Fantastic achievement.  The 

fundraising went towards additional resources for the preschool. Its helps fund the 

extra bits we do with the children.   We have also purchased indoor and SEN 

resources and helped support our Coronation party. Our aim for the next year is to 

continue fund raising so we can replace some of the old toys and equipment and to 

buy some bits we need.  

 

 RAISED 

Second Hand Uniform Sale £23.26 

Christmas Raffle  £358.00 

Cake Sale   £146.55 

Pop up coffee shop  £366.18 

Amazon   £6.24 

Amazon   £5.52 
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Amazon   £5.00 

Amazon   £17.12 

Sport A Thon   £451.00 

Summer Fair   £627.60 

Photographer   £200.00 

 

SPENT 

2 x CD players   £179.98 
2 x walkie Talkies  £193.70 
SEN resources   £27.94 
Nexus    £431.94 
Book bags for I-Can  £39.89 
Coronation party  £22.44 
Coronation party  £4.35 
Coronation party  £4.99 
Coronation party  £6.00 
Coronation party  £50.17 
Letters & Sounds  £69.90 

 
Karen Jones & Rachel Thompson, both left us this year, both carried on in education.  
Gemma Miles started working with us in January 2023 and we will be welcoming a new 
staff member in September 2023. 

 
AGM 
 
Our Chairperson and Treasurer will be remaining on the Committee, the secretary has 
resigned and a new one will be appointed at the AGM, the Fundraisers will be stepping 
down this year and we will be looking to replace with new parents. 
 
RESERVES AND FINANCIAL HEALTH 
 
The Trustees regularly review the finances, budgets and spend against budget together 
with a monthly cash flow analysis as part of the effective stewardship of the Pre-school. 
The trustees recognise that the build-up of reserves is needed as the cohort of children 
year on year fluctuates greatly and the funding is released termly which has an impact on 
the cash flow of the Pre-school.   
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