
Manager’s Report: Monday 11th January 2021 

 We are significantly down in numbers from this time last year. We had 
an average intake of 11.5 per day, we currently have 7 per day. 

 This equates to a deficit of approximately £4,600. 
 We have been able to offset some of this with furloughing staff. 
 I estimate that we are around £1,600 less in revenue from the Spring 

2020 figures. 
 We are currently awaiting on Cheshire East to lets us know if they will 

support the deficit as they did in the Autumn Term 2020. 
 We currently have four children not attending over the next six weeks, 

we are unsure if Cheshire East will honour the funding as of yet. 
 One new child has not started due to the current situation. 
 Many counties have already said they will be helping in this way. 
 Cheshire East are awaiting government directive before offering 

support. 
 We have potentially three new children that may start with us in the 

Summer Term. 
 We have now been able to start purchasing new toys and equipment for 

preschool with the amazing amount of funding we have received. 
 Preschool toys and equipment are very expensive in general, but we 

have shopped around for best buys.  
 I will need to look at ordering from Amazon and IKEA next as this is 

where a bulk of our new items are coming from.  
 To begin ordering I will need someone that can have access to the 

preschool bank account. I can give them a list of goods we have chosen 
or ask that money is transferred into the Playgroup account. This is 
however a sizable sum and would be in the region of £1,500.  

 We have spent so far around £550. After we have purchased our items, 
we should have around £1,000 still to spend. This is from the Co-Op and 
Town Council awards. We will be re-grouping after the initial purchases 
as we have other items to add to our lists. 

 I will be sending out text messages to remind parents not to bring 
children in with colds, sore throats, tummy upsets or if they are 
generally unwell. Including children that require Calpol. This was 
stipulated in September, but we feel we need to gently remind parents. 
We do not wish to cause any upset, however a poorly child can lower 
the immunity of the other children and staff.    
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1. 
 

Welcome All Completion Action 

 General introduction and welcome to everyone, 
especially all the new faces! 
Brief overview of our committee and how its run. 

  

    
2. Commercial/Finance   

2.1 Financial year runs Sep-Sep 
We did better than we anticipated last year, 
possibly due to furlough of staff. No redundancies. 
Mrs G Fithon remains furloughed. 
?if furlough will be extended until June 

Ongoing Helen 



2.2 Cheshire East honoured the fees for children so 
still had that money coming in.  
Waiting to hear if they will do this again now? 

Current Helen/Hazel 

 Currently operating at a profit!   
2.3 Fundraising – raised a huge amount! Massive 

thanks to all for all the time, effort and dedication! 
Exciting to be able to let the staff buy some much 
needed new and exciting toys/resources. 
Laura explained the Benevity causes. A scheme 
which allows companies to donate/sponsor our 
charity, and we can log the money we raise from 
events and they will match it. (Laura please correct 
me if this is wrong!) 

Ongoing Laura/Sophie 

2.4 Mark questioned the Wendy House depreciation - 
?now paid for/could come off our accounts? Helen 
to look into. 

ASAP Helen 

2.5 Tony (ex Chair) now auditing our accounts   
2.6 Role of treasurer highlighted. As Helen wont b 

staying forever, if anyone fancies looking into this 
role, or knows anyone (friend, relative, maybe 
retired and looking for something to do!) 

 Let Helen or one 
of us know 

 
3. 

 
Mangers Report – see attached document  

  

3.1 Numbers are significantly down from this time last 
year. This equates to a deficit of £4600. 
Cheshire East are a/w directive from the 
government regarding any support for this. 

Current Hazel/Helen/Martin 

3.3 New Toys!!! - £1500 has been raised to spend on 
new toys/resources! Currently in the process of 
ordering. Need someone to do this that has access 
to preschool bank account. ?Could paypal be 
used? 

Curent Helen 

3.4 Using 2 settings – Currently with situation 
government strongly advise against. Too much risk 
of mixing, many different children/staff/families put 
at greater risk. 

  

3.5 Getting more children in! – Different ideas 
discussed to consider. Advertising with leaflets 
through doors, leave at GP surgery/Health visitors, 
playgroups when they start up again, 
banners/posters around the town/locally, parks. 

Start thinking 
about now, to 
action Easter 
time or before 

Anyone who would 
like to help/head 

this up?? 

 
4. 

 
Fundraising 

  

4.1  Look into ideas we want to improve at preschool. 
When applying for grants and funds they need to 
know the ‘project’ etc. 
 
Always lots of companies etc, just a caes of findng 
out nd applying. Liz mentione Garfield Weston 
Foundation. Also we could apply for Nation Lottery 
grant again. 

  

4.2 This year we have bought the new shed and soon 
will have storage boxes full of some fab new 
outside toys too! Once again thanks to Sandy, 

  



Martin, Phil, Ben for all they did to make this 
happen! 

 
5. 

 
Maintenance 

  

5.1 Finally re-docorated and looks fab! Carpet also 
deep cleaned thanks to the loan from Tony(Lucy!) 

  

5.2 SINK – currently not working, needs a new washer! ASAP-within 
restrictions 

DJ kindly offered 

5.3 Still thinking about an adult toilet/more private for 
the staff. Would need to be careful with grants etc, 
but could try to raise money separately specifically 
for this?? 

 
Any thoughts? 

 

    
 

6. 
 

A.O.B 
  

6.1 Anybody wishing to become an official member 
(don’t have to have a ‘role’) can do as much or as 
little as they choose, or just attend the meetings. 
The ‘official’ is purely for ofsted purposes but does 
require you to have a DBS check, and a form 
EY2/3(which Hazel/Helen) will do for you. 

  

 

 

Thank-you all so so much for attending the zoom meeting, it really was lovely to 
see some new faces! 
 
Please let me know if you have any questions or ideas and we can look into 
them! 

 








