Trustees' Annual Report for the period

Period start date Period end date
‘ onth 08 ! Year 2022 Day 3 Month 08 Y ear
From To
Section A Reference and administration details
Charity name Matlock Bath Pre-School Playgroup

Other names charity is known by

Registered charity number (if any)| 1020943

Charity's principal address | The Community Room, Grand Pavilion,
South Parade, Matlock Bath

Derbyshire
Postcode DE4 3NR

Names of the charity trustees who manage the charity

Trustee name Office (if any) ;)ea:s acted if not for whole :,a::; gifnﬁzg? eL‘)(ri fb::yy)) entitled
1 | Sarah Stephenson | Manager 01.09.13 to present
2 | Tanya Taylor Finance Manager 01.09.13 to present
3 | Sally Astles Chair 20.03.19 to present
4 | Claire Armstrong Trustee 01.09.23 to present
5 | Clare Clements Trustee 04.01.24 to Present
6
7
8
9
10
11
12
13
14
16
16
17
18
Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole year
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N

Names and addresses of advisers (Optional information)

Type of adviser

Name

Address

Name of chief executive or names of senior staff members (Optional information)

Section B

Structure, governance and management

Description of the charity’s trusts

Type of governing document
How the charity is constituted

Trustee selection methods

Constitution

Election basis at each Annual AGM.

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

¢ policies and procedures
adopted for the induction and
training of trustees;

e the charity’s organisational

structure and any wider
network with which the charity
works;

¢ relationship with any related

parties;

¢ trustees’ consideration of

major risks and the system
and procedures to manage
them.

Summary of the objects of the
charity set out in its
governing document

TAR

All Trustee’s, members of staff and committee volunteers are voluntarily
DBS checked to ‘Enhanced’ level as required by Ofsted.

Section C Objectives and activities

Our Pre-School Playgroup aims are to offer a service to the local
community, by offering places to pre-school children whose parents
support the Early Years foundation stage curriculum... by:

a) Enhancing the development and education of children under
statutory school age through appropriate play, education and care
facilities.

b) Encouraging the study and needs of such children and their
families, promoting public interest in, and recognition of such
needs in the local area.
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% In relation to our aims, the charity have undertaken the following for
%\ public benefit:
< a) Provided premises and equipment suitable for the children’s

, needs and education.

b) Employed skilled paid and volunteer staff and advisors as
required by the Pre-School.

c) Overseen the admission of children to sessions run by the group
and regularly liaised with their parents on each child’s individual
needs.

d) Provided affordable childcare, and at the lowest rate locally, to
support families until such time as their children are entitled to
childcare vouchers.

e) Fixed, invoiced and collected any fees/funds payable by families
of children attending the Pre-School.

Summary of the main
activities undertaken for the
public benefit in relation to

these objects (include within f) Raised funds and invited contributions, without permanent trading
this section the statutory activities, while conforming to the relevant requirements of the
declaration that trustees have law. )

had regard to the guidance g) Kept accurate acgountnng records and made all payments
issued by the Charity necessary, and on time. ’

Commission on public h) Set aside sufficient funds for special purposes and as a reserve
benefit) against future expenditure.

i) Produced sustainability reports and prediction reports with
regards to attendance, incomings verses outgoings and wages in
order to successfully plan the Pre-Schools development.

j) Sent staff on regular training courses to keep their skills relevant
to the current authority’s requirements, and up-to-date.

k) Forged strong links with the local school with a view to the mutual
benefit of future development within their grounds.

) Maintained and paid for Pre-School Learning Alliance
membership.

m) Provided indemnity insurance to cover the liability of the
committee members.

Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.
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Section D Achievements and performance

Summary of the main
achievements of the charity
during the year

Section E Financial review

We aim to keep at least £6,000 minimum as reserve funds to cover future
Brief statement of the expenditure, any possible drop in attendance during the Autumn term,
charity’s policy on reserves and to cover the committee for such things as redundancy payments etc.

Details of any funds materially

in deficit N

Further financial review details (Optional information)

Being a non-profit charity our annual income through fees and funding
usually completely covers our wages and bills (standard outgoings), while
providing a small amount for equipment/supplies. We rely on fundraising

You may choose to include
additional information, where

relevant about: and grants to provide additional incomings to cover equipment and
e the charity’s principal supply needs.
sources of funds (including
any fundraising); We may also reserve funds during the current year to provide stability
e how expenditure has and the means to pay staff/bills during the f_ollowing school year yvhen
supported the key objectives incoming funds may be Iowgr than our outgoings due to loss of children
of the charity; going to school and a lower intake.

¢ investment policy and
objectives including any
ethical investment policy
adopted.
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Section G

Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

TAR

i

—

Sally Astles Tanya Taylor
Chair Treasurer
o -0 - 2 ol-ort- 2l .
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Matiock Bath Pre-School Playgroup 1020943
. Receipts and payments accounts CC16a
. ‘ For the period To
from 01/09/2022 31/08/2023
Section A Receipts and payments
Unrestricted . Endowment
funds Restricted funds funds Total funds Last year
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Nursery Fees - local authority 41,549 - - 41,549 61,461
Nursery Fees - private 20,561 - - 20,561 11,991
Other income 4,500 - - 4,500 3,004
Fundraising 1,020 - - 1,020 3,076
Bank interest - - ” =
Sub total (Gross income for AR) 67,630 - - 67,630 79,532
A2 Asset and investment sales,
(see table).
Sub total . y A L
Total receipts | 67,630] | -1 11 67,630) | 79,532 |
A3 Payments
Wages 60,879 - - 60,879 70,602
Rent 3,348 = 5 3,348 3,207
Equipment 1,156 - - 1,156 1,303
Marketing 20 - - 20 -
Miscellaneous/Sundry 794 - - 794 4,887
Petty Cash 1,163 - - 1,163 1,352
Sub total 67,360 z - 67,360 81,441
A4 Asset and investment
purchases, (see table)
Sub total G ulw L : 7 1 3
Total payments | 67,360] | 11 - | 67,360] | 81,441]
Net of receipts/(payments) 270 270| | - 1,909
AS Transfers between funds : 2 2 =
A6 Cash funds last year end 791 = a 791 5,360
Cash funds this year end 1,061 1,061 3,451

Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted funds Endowment
Categories Details funds funds
to nearest £ to nearest £ to nearest £

B1 Cash funds Ia'"""‘  —— | r 1,061 l | - ‘ Ii J

CCXX R1 accounts (SS) 1 16/09/2024

.




B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

BS Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Reserve Account 4,542 R R
Total cash funds 5,603 - -
(agree balances with receipts and payments account(s))
Unrestricted Restricted funds Endowment
funds funds
Details to nearest £ to nearest £ to nearest £
Fund to which asset Current value
Details belongs Sost{optional} (optional)
Fund to which asset Current value
Details belongs et (optionel) (optional)
Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of approval
e PR Sally Astles - -2
”é\@&_\ Tanya Taylor U-CAL- 2
<
2 16/09/2024




Matlock Bath Pre-School Accounts-01.09.22 to 31.08.23
Treasurer's Report/Summary

Balance as @ 01.09.21 Current Account 790.86
e
Savings Account 9,000.90 344.90 209.00 5,766.42 0.00 52.50 141,98
Petty Cash Variable, Max: 120.00pcm
Sep-22 Oct-22 Nov-22 Dec-22 Jan-23| Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23  AccTotals:
Outgoings: Wages incl HMRC 5,599.09 5,211.61 4,931.34 4,848.42 5,251.52 4,872.75 4,642.35 4,407.15 5,420.16 5,757.52 5,331.98 4,605.49 60,879.38
Rent + Nappy Coll. 662.50 895.00 895.00 895.00 3,347.50
Equipment 412.64 28.18 127.82 29.98 15.00 310.26 44.04 68.40 60.55 8.99 41.49 8.99 1,156.34
Advertising 20.00 20.00
Insurance 483.30 483.30
Misc. 26.27 141.44 9.40 38.00 52.50 32.90 9.75 310.26
Petty Cash** 199.11 37.86 119.45 59.97 100.42 105.91 110.92 68.33 104.64 141.98 114.71 1,163.30
Total: 6,873.34 5,277.65 5,224.88 5,833.37 5,508.38 5,298.32 5,730.31 5,027.18 5,585.35 5,960.99 6,416.08 4,624.23  67,360.08
Incomings: Fees 1,108.30 1,309.60 4,416.30 1,489.20 1,914.00 1,610.00 2,467.30 2,593.28 1,247.02 344.90 2,060.76 20,560.66
Fundraising 100.00 710.80 209.00 1,019.80
Funding 2,590.75 2,315.55 2,803.60 3,155.00 2,946.75 3,940.05 5,331.00 3,807.00 4,581.14 5,766.42 4,311.41 41,548.67
Other Grants -
Cash Payments** -
Misc. 2,500.90 2,000.00 4,500.90
Total: 6,199.95 5,625.15 7,219.90 4,644.20 4,860.75 5,650.05 8,509.10 6,400.28 5,828.16 6,320.32 6,372.17 - 67,630.03
EYPP allowance
Income Less Expenditure: (673.39) 347.50 1,995.02 (1,189.17) (647.63) 351.73 2,778.79 1,373.10 242.81 359.33 (43.91) (4,624.23) 269.95
Account Balance: Month End 117.47 464.97 2,459.99 1,270.82 623.19 974.92 3,753.71 5,126.81 5,369.62 5,728.95 5,685.04 1,060.81 1,060.81
interest: 41.96
Transferred from savings ) debit: 4,500.90
**Not Including cash fee payments received as shown above. These have been used as petty cash with correspondingreciepts in records. credit:
Checked and Balanced against Bank Accounts **Savings: 4541.96  Main Acc: 1,060.81
=i e aaee—————— 1
Note: Total: 5,602.77

Thefinal balanceincludes the buffer' amount of £6,000 which is a requirement of our constitution to safeguard against closure and redundancies and any associated costs.
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