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Scouts

1°" FLIXTON SCOUT GROUP

TRUSTEES’ ANNUAL REPORT 2024/25



1** Flixton Group Scout Council

Annual General Meeting
Monday 14™ July 2025 - 7pm

AGENDA

Introduction and welcome

Apologies for absence

Governance topics

a.

Approve the minutes of the Annual General Meeting held on Thursday 19"
September 2024

Adopt the model constitution from Policy, Organisation and Rules (POR)
Note the Group’s financial year
Agree the number of members that may be appointed to the Trustee Board

Agree the quorum for future meetings of the Group Scout Council (excluding this
AGM)

Review of the previous year

a.

b.

C.

The Group Lead Volunteer’s review of Scouts during the past 12 months.
The District Lead Volunteer’s remarks.

Receive and consider the Annual Report of the Group Trustee Board, including the
annual Statement of the Accounts

Making appointments

a.

C.

d.

Appoint the Group Chair, following recommendation from the open selection process
initiated by the Group Trustee Board

Appoint the Group Treasurer, following recommendation from the open selection
process initiated by the Group Trustee Board

(Re-)appoint Group President and/or Vice Presidents

Appoint the Scrutineer

Closing remarks



TRUSTEES’ ANNUAL REPORT FOR THE PERIOD 1°" APRIL 2024 TO 31°" MARCH 2025

Charity name — 1% Flixton Scout Group
Registered charity number — 1020643
HQ registration number — Unknown

Charity’s principal address c/o Group Treasurer
33 Berkeley Avenue
Stretford
MANCHESTER
M32 9T)

Names of the Charity trustees’ who manage the charity:

Trustee Name Office Dates acted if not for

whole year

Angela Hart Group Chair

Nicola Rostron Group Lead Volunteer (ex-officio)

Jennifer Carline Group Treasurer

Paul Rostron Appointed

Stuart Binks Appointed

Thorsten Jansen Appointed from 25" November
2024

Ruth Boyd Appointed from 25" November
2024

Andrew Robinson Appointed from 25" November
2024

Names and addresses of advisors:

Type of advisor Name Address

Scrutineer Michael Pearson 20 Patterdale Road
Northenden
Manchester
M22 AWG




Scouts “%"

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Group’s governing documents are those of The Scout Association. They consist of a Royal
Charter, which in turn gives authority to the Bye Laws of the Association and The Policy,
Organisation and Rules of The Scout Association.

The Group is a trust established under its rules which are common to all Scouts.

The Trustees are appointed in accordance with the Policy, Organisation and Rules of The Scout
Association.

The Group is managed by the Group Trustee Board, the members of which are the ‘Charity
Trustees’ of the Scout Group which is an educational charity. As charity trustees they are
responsible for complying with legislation applicable to charities. This includes the registration,
keeping proper accounts and making returns to the Charity Commission as appropriate.

The Trustee Board consists of the Chair, Treasurer and 7 Trustees (including 1 Ex Officio Trustees)
and meets every 3 months.

Members of the Trustee Board complete Being a Scouts Trustee learning within the first 6 months
of joining the Board.

This Group Trustee Board exists to make sure the charity is well-managed, risks are assessed and
mitigated, buildings and equipment are in good working order, and everyone follows legal
requirements and the organisation's policies and rules. Their support helps other volunteers run
high-quality and safe programmes that gives young people skills for life.

RISK AND INTERNAL CONTROL

The group has in place systems of internal controls that are designed to provide reasonable
assurance against material mismanagement or loss, these include 2 signatories for all payments
and comprehensive insurance policies to ensure that insurable risks are covered.



OBJECTIVES AND ACTIVITIES

The Purpose of Scouting exists to actively engage and support young people in their personal

development, empowering them to make a positive contribution to society.

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy and loyal.

Respect - We have self-respect and respect for others.

Care - We support others and take care of the world in which we live.

Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we cooperate with others and make friends.

The Scout Method Scouting takes place when young people, in partnership with adults, work

together based on the values of Scouting and:

enjoy what they are doing and have fun
take part in activities indoors and outdoors
learn by doing

share in spiritual reflection

take responsibility and make choices
undertake new and challenging activities
make and live by their Promise.

The Group meets the Charity Commission’s public benefit criteria under both the advancement of
education and the advancement of citizenship or community development headings.



GROUP LEAD VOLUNTEER’S REPORT

2024/2025 has been another busy and jam-packed year at 1* Flixton and my first full year as GLV.
The group has continued to retain high numbers of young people across all sections and our leaders
do a fantastic job of creating a fun and varied programme of activities from camps to days out, hikes
to sleepovers, competitions and more.

Recruiting new adult members was a key focus for us this year and we've definitely achieved that
goal. Following a hugely successful Family camp in May 2024 we welcomed on board Sam Hamilton
who has joined our Beaver leadership team, Thorsten Jansen who originally signed up as Treasurer
but quickly took over as Explorer Team Leader and Miri Firth who has taken on a helper role which
she fully embraces helping us with camps, events and any other ad hoc tasks where she can. | would
like to welcome them all and thank you for giving your time in all you do.

We've also had two Explorers who have decided to take up leadership positions within the group
after finishing Explorers. Lucy Ardron is a team member in our Beaver Section and Evie Boyd is a
team member in our Cubs section, having previously been a young leader there. I'm so pleased
you've both decided to continue your scouting journey with us and volunteer your time.

We've also been working hard to bring scouting to our early years community recruiting leaders to
the Group and planning to open the very first Squirrel Drey in Urmston and District. | would like to
formally welcome Jen Durber and Craig Smith who have joined our Squirrels team leaders. They've
made an excellent start and have the full support of the group as we navigate this new section.

| am pleased with our improving financial performance which we can largely attribute to growing
numbers of young people but also better budgeting by our trustee board as well as the move the
online payments for camps and subscriptions.

Looking ahead to rest of 2025 and 2026, we want to continue to build on the momentum we have
made by welcoming more volunteers, welcoming Squirrels and bringing our focus back to
fundraising so we can offer a better scouting experience. Finally, and as always, | want to thank each
and every one of our adult volunteers for all that they do to make this group what it is. Without
them, scouting simply couldn’t happen!

Nic Rostron
Group Lead Volunteer



FINANCIAL REVIEW

The accounts are presented in a Receipts and Payments format recommended the ‘Charity
Statement of Recommended Practice (SORP)’, which forms part of The Scout Association Policy,
Organisation & Rules (POR).

The Group's Income and Expenditure is very small and as a consequence does not have sufficient
funds to invest in longer-term investments such as stocks and shares. The Group has therefore
adopted a low risk strategy to the investment of its funds. All funds are held in cash using only
mainstream banks or building societies.

The Group Trustee Board regularly monitors the levels of bank balances and the interest rates
received to ensure the Group obtains maximum value and income from its banking arrangements.
Occasionally this may involve using an account that requires a period of notice before funds may
be withdrawn, before doing so the Group Trustee Board considers the cash flow requirements.

The Group’s policy on reserves is to hold sufficient resources to continue the charitable activities
of the Group Scout Council should income and fundraising activities fall short. The Group Trustee
Board considers that the Group should hold a sum equivalent to 12 months running costs.
Declaration

The trustees declare that they have approved the trustees’ report above

Signed on behalf of the charity’s trustees

Signatures

Angela Hort Nicola Rostron
Full names

Angela Hart Nicola Rostron
Position

Group Chair Group Lead Volunteer
Date




SCRUTINEER'S REPORT TO THE TRUSTEES OF THE 1ST FLIXTON (LAVENIR) SCOUT
COUNCIL

| report on the accounts of the Group/District for the year ended 31/03/2025

Respective responsibilities of Trustees and Scrutineer

As the Group's/District's trustees you are responsible for the preparation of the accounts; you consider that
neither the audit nor independent examination requirements of the Charities Act 2011 apply. It is my
responsibility without carrying out an audit or independent examination to scrutinise the accounts and to
report to you.

Basis of Scrutineer's Statement
In accordance with the directions given in the Group's/District's constitution, | have scrutinised the records
and the accounts set out on pages 1 to 3.

Scrutineer's Statement
In my opinion the accounts are in accordance with the records produced to me and comply with the
constitution.

Name: Michael Pearson CGMA

Address: 20 Patterdale Road
Northenden
Manchester
M22 AWG

Date: 28/04/2025
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Receipts and paymen
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For the year
fram

01/04/2024

Ta 31032025

: 2024125
Unrestricted funds Unrestricted funds
£ £
Receipts
Donations, legacies and similar incoma
Mermbership subscrpbons 7.950.00 9,134.02
Conations = 185.00 100,00
Camp Ingams B, 65058 13,718,498
Gitt Aid 1,387.05 1,046.13
Other similar income 1,138.85 1,082.00
Sut o [T o
Grants
Squirels 5 500.00
Sub total - | ] 500,001
|Fundraising events [gross)
Detail 1 3
Datall 2 -
Detail 3 4 5
Other fundraising actvities 1, 68036 5,708.33
Secaout hut incame
|Hirg of bullding -
Hire of egquipment =
Other Scout hut income .
Sub ot [ )
Inveatmant Incame s
Bank interest 5575 §1.70
Building Society interest . -
The Scout Association Shord Term Investment Sarvica R
Crthar investrmant income - =
b ol [T
Tatal Gross Incame [ AT R
Asset and investment sales, etc. | | ]

Total raceipts

T2 04T

1st Flixton Scout Group
Receipts and payments account

B 31T EE

sar el osba
cull SN0 QR

F“'Er'::“m"““' 01/04/2024  |To|  31/03/2028 \
- = ® LT
f 2024125
Unrestricted funds Unrestricted funds
£ £

Payments
Charitable Payments |
Mamberehig subeeripbions pamd an (MatisnallS awnbylAroea/Tisins) 1,830.76 A1 Bo-.00
Youth programme and activities 1,554.51 H56.8T
Adult support and iraining - 431.00
Rent Z75.00 =
Watar and Sewerage 385.30 455.34
[Electricity and Gas 1,028.13 855.51
InSurance 786.44 B24.71
Rapars and Ranswvals 354,00 .
Materials and sguiprment B§25.90 519.45




Printing and pholocopying : -
CAMp Bxpensas 7,937.67 | 10,801.75
Uinifprms TE2.AT 191.00
AGM and trusiee expenses - -
Other axpenses 1,704,561 1,159.66
Go Cardless Foes 35.91 461.28
Sinpe Fees 0756 | JELET |
Smarpay Card Fees TOUS |
Sub ol [ onar)
Fundraising expenses
[Dhatail 1 o
Detail 2 -
Datail & . .
Other lundraising costs BZB.BT | 222878
U total ==l
Total Gross Expenditure F - 2238428 ]

Asset and investment purchases, stc.
Total paymeints
Net of receiptsfioavments)

Cash Tunds last vear end
Cash funds this vear end

I_

424989

e S e i

1st Flixton Scout Group
Receipts and payments account

I 23.384.28

I F,009.38

17,211.32
I 25220070

Forthevear|  oinaz024  [To|  31/03r2025
fram
[ ] = = ]
2024425
Unrestricted funds Unrestricted funds
E £
[Cash funds
General Account 11,385.74 14,746.80 |
Camp Accownt 5,583.80 10,188.83
Fundraising Account - -
Building Account 0,52 0,52
Cash/Floals (OSM Cards) EEEEE 274.55
Total cash funds
(agreq badanoes wilh neceipls and paymants accourd) ik

-3

Tax claim

Debts due from the CountylAraadDistrictGroup

Insurance claim

Sub total

in

|rvestment property - cetail

Quatad investments

Cher Investments - detall

Sub total

Badgs siock

Shop stock

il

| Dihar siock

Land and buildings

Mokor vahiclas

175,000.00

Seouting equipmaent, furniture ale

Oithisr

Sub total

1750000407

Accounts nol yal pald

e |

| Expansas incurred but not imvoiced

Subscripbions not yet paid
Loan - detail

Oiher liabilities




Sub ot s o]
[Total net assets 182.211.32

The above receipts and paymants account and statemant of assets and liabilities were approved by the
Trustees on (the date of the Executive Commitiee meeting that approved the accounts) and signed on their
behalf by

Signature Print Mame

) ,i.‘\r\_«_,'_gi; LLL,-:}._ Angela Hart - Chair
A b <

Jennifar Carling - Treasurer
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