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Cardiff Mind Ltd

Report of Ihe Trustees
for Ihe Year Ended 31st March 2021

Objectives and activities
Mission
"Cardiff Mind promotes positive emotional wagbeing through empowering and supporting people to access opportunifias
to give them independence end quality of lde.

It is fab Inst this emphasises the view that the organisation sees ils role as assisting individuals to develop their cwm

pathway to mental wegbeing wherever that may be.

K/p

The rustees who ere also directors of Ihe charity for the purposes of the Companies Act 2006, present their report with
Ihe financial statements of the chanty for the year ended 31st March 2621. The trustees have adopted the provisions of
Accounting and Reporgng by Charities: Ststemenl of Recommended Practice applicable to charitiss preparing their
accounts in accordance with the Finandal Reporting Standard applicable M the UK and Republic of Ireland (FRS 102)
(effsctive 1 January 2019).

The Acgon Plan adopted in support of the Business Plan is intended to provide a delivery and monitoring process lo
ensure that the Company's mission would become a reality.

In analysing the Company's strategic direcgon, it was iclentilied and agrescf that there were still 3 important and
inter-related dimensions to its activities but Ihet they needed to ba sharpened vp in order that they could beoome
reflected in its new aims and objectives

These dimensions relate to:

' Provision of consumer focused qualily evidence based senrices that are valve for money and are in accordance with

our values snd principles.

Campaigning on behalf ol indiwdvals and the client group es e whole.

' influencing the external environment to ensure that people who have experienced or are expercenctng difficuhtas with

their mental health have qualrly support at a local level.

Objects of the Charity
To promote the pmsarvsdon of mental haabh in sssociabon cwth Mind (the National Association for Mental Health) and
in accordanoe with the aims and objectives of Mind

Acdvit isa
Cardiff IVlind is a Limited Company with charitable objectives whose eim is lo provide a range of community based
services for people with mental health problems The services currently prcwidad include supported accommodation,
tenant support in their own homes, self management groups, oovnseging individval planning, sed help and support
g roc ps.
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Obfectives and activities

Cardiff Mind Ltd

Report of the Trustees
for the Year Ended 31st March 202t

Aim I
Ta prOvlda ServiCeS Ihal place Ihe individual at their centre and Ihal enables Ihe individual Io discavw and realiae their

full potential ss actively participating cNzens.

Objectives
1. Introduce and implement a case-work approach far consumers.

2. Discuss and plan with consumers ways in which Ihey can improve their mental health and wellbeing by
accessing support and advice from Cardiff Mind and other agencies to overocme obslades that prevent them
from achieving their potential.

3. Develop a methodokrgy to evidence and celebrate the improvements that people make in their own lives

Aim 2
To develop new services that enable the consumer to remain within ar return to their loca! community of choice.

Objecthres
1. Adively seek to work with customers ta develop new servioa models for accommodalion and supporl

2. Extend beyond current 13-65 client group by respanding to requvements for age appropriate services

3. Extend ouhuachfsatellite operations into other geographical areas of Cardiff and South Wales

Aim 3
To provMe high quality services that evidence positive outcomes and value for money.

Objectives
1. Seek and attain externally recognised quality standards and hallmarks and embed those processes vnlhin the

activities of the organisation

2. Introduce outcome-related performance monitoring systems that capture the progress made by individual
consumers

3. Maintain the prindples af Best Value in all of our acgviges

Aim 4
To increase awareness and understanding of mental health issues and to challenge stigma and drscdminelion.

Objectives
1. Take advantage af the appartundies that come about for mental health and well-being promotion - parboularly

in the workplace and educational establishments

2. Provide traiivng, advice and support to mainstream organisslians lo enSure that peOple with mental health
issues are able to access work, lewure, educational and recreabonal opporlunNes

3. Actively participate in opportunilies to campaign snd inliuence at a lacal and nscansl level

Page 2



Cardiff Mind Ltd

Report of ths Trustees
for tha Year Ended 31st March 2021

Ob ecllvss and acgvltkrs
Aim 5
To work in partnership with individuals. funders and servios provideis tc ensure that the National Seiwce Frs~
beoornes a reality for people experwncing drfficvlties with their mental health.

Objeclhras
Actively participate in opportvnities to campaign and infiuance at a local and national level

1. Participate in a joined up solution for people experiencing diflicultiss with their rnemal health in Cardiff

2. Work collaboratively wilh voluntary sector partners parbcvlarly within the Mind movement ln develop aquekty
of access to opportunities for oonsumers throughout Wales

3, Ensure that all servkxrs prcwidsd and activities thai Iske place wfihin Cardff Mind relate to and resonate with

Ihs National Service Framework.

Area of benefft
Cardiff Mind operates primarily within the Cdy of Cardiff afihough is able to prrnnds telephone advice and
infciinaticniaignpceting tO a wider CatChment area It worka wilh anyone who has or has experienced dilficufiies with

their mental health together with their families and carsrs. It endeavovrs lo be an Indvsiva service to sfi cifizens in

accordance vxth its Equal OppcrluniTies Policy. Specific service provision is very often r~ by the reqviremsnls of
fundars but Cardiff Mml is committed to helping people achieve the best possible outcomes in their lives. In the year we
have develOped partnerehipa wilh employers and other organissbcns as perl of e more general strategy of supporting
mental health and wsllbeing within the oommunily. The Memorandum and Articles provide for the ares of benefit lo
include the whole of the Principality but hitlwrto activities have been restricted by the conditions of funders and also Iha
Mind Membership Agreement. As pert of a review of the Membership Agreernenl it seams likely that these geographical
restrictions will ba relaxed in future and Ihalr will be a greeter emphasis on partnership working within the network.

Public banefft
We review our aims. objectives and activities each year. This review looks at what we achieved and the outcomes of ovr
work in the previous twelve months. The review looks at the sucosss of each key activity to provide a range of
community based services lor people with mantel health problems. The review also helps us enswe our aims.
objeckvss and activities remained focused on our stated objectives. We have referred to Iha guidance contained in Iha
Charity Commission's general guidance on public benefit when reviewing our aims and objet:lives and in planning our
future activities thus ensuring that it continues in ils purpose to promote positive welbeing through empowering and
supporbng people to access opportunitrss to give Ihem independence end quality of life.
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Ob ectives and activities

Cardiff Mind Ltd

Report of the Trustees
for the Year Ended 81st March 2021

Report af mein ecSvfties
Cardiff Mind has premises in Ihe east of the City condo where it alfers a range of support services to people in Cardiff
who have or are recovering from mental has lih problems. It also undertakes outreach work in alber parts af the City vie
the Floellng Svpporl Service.

The Organisation w currenfiy structured into 2 serwce provision teams and an adrninistralive oom.

The service provision teams are:-

Accommodelion Suppak Housing

S~uufffad H~ousln
Working in partnership with Housing Associalians and Cardilf City Caunal, Csrddf Mind provides 26 bed spaces in

shared houses and flats. The accommodation is provided with support between 9 am and 7 pm wilh 24 hovr emergency
cover. The aim of the service is to encourage people who have long term mental health probleins lo devekrp the social
and general fivlng skills which will enable them to live successfully in the communrly.

It is important to emphasise that the service is not intended to provide *home for life but ralher io work wilh Ihe tenant
lo build up the skills snd confidence that will enable them Ia have a home of Ihsir own.

The orgsnisalion hss sharpened up the indiwduel support plans to better equip individuals lo achieve greater
independence while acknawledging that there are SOme who will alwaye require SuppOrt There are also cantkkfing
plans to rewew and wherever possible improve the quality of the accommodabcn provided thereby building upon the
progress of the last year.

For Ihose who are in their own homes we are able to continue wilh their support via the Flarding Support Service.

FI in I in sir n mes
Working in partnership again wilh Cardiff City Council and CardN Community Housing Associafion a team of support
staff provides support to people with marcel health problems living in their own homes. The elm of the support is ta offer
assistance with tenancy and related areas to facilitate successful ocmmunity living Some of the serwce users have
moved from Cardiff Mind's more intensively supported schemes.

The service is funded lo pravlde 9 whole time equivalent places under Ihe Cardiff Community Housing Scheme together
with Domieifiery Support on a ease by ease basis This hss been developed in psrlnership with community Menial
Health teams to deliver longer term support as part of a csra plan under unified assessment arrangements. The volume
of work generated has offset lhe majority of revenue reducfions and hes confinued lo fiounsh dsspile the finendal
difficulties Ihat feoe the Councf. The conlrects are an en individual case by csee basis and conssquenfiy are somewhat
vulnerable. That said, there is e growing bady of evidence to support the wew that the service provides a coal effecfive
solutiem la sustaining people in their own homes thereby avoiding hospilalisalion or assisbng in esrfier discharge from
hospital.

Due lo iinsncisl constraints lhe Council hes been forced lo pnorrlise service users who are in need of personal care
ralher ihsn those Wha require e preventalive service. Tihe early indications are that damieilisry support will suffer in the
medium term.

The Cardif Community Housing Assoaation Service has been redesigned Io reflect the fact that support needs ean vary
fram week to week. We have therefore been able to provide e more fiexible and responsive sennee Ihat has mel the
needs of v p la 16 service users at any one time.

We also provide support to a number of mlividuals who have the resources available lo make their own svpport
errsngemenls as they do nol access local authority financial supparl.
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Ob actlves and acgvtges

Report of ths Trustees
for the Year Ended tH st March 2021

iv du I srvlcss
Over the last decade Cardiff Mind has moved towards creating a model of integrated day services The reason for this is
thresfokl - firstly, to inaximise the flexibility far service delivery snd development that can be achieved by Combining
funding streams, secondly, to eneovrage a more 4exible style af working within Ihe staff group; and thirdly and most
importantly ta view service provision from an individual service user rtuher than a service delivery perspedive. This has
resulted in the establishment and development of an individuafised person oantred approach that has s angle poinl of
entry InlO ServiCea and aecena baaed an s uniform inlsnnevdsssessment of need in order Ihat people may reCeive Ihe
best a as i stenos ave iht hie.

The madel encourages service users fram our accommodation support services and frais the widwi community to
access a range Of aetivigss run on an individual or group basis Ihat will enable them to progress on their awn journey la
acquire skills. confidence and independence or resolve specrlic issues that are hsmpenng their plans. This is very mvch
in keeping iwth the Recovery model that has been adapted by health and social services st a kraal end national level
snd is it keeping with the Mind ethos. The sarvxw itself has generated much useful information thai has neeessitaled a
fvndamenlal service redesign to emphssisa the benagts of equipping people to manage their own mental health
conditions.

Individually based

individual Personagsed Planni
PriOr tO any ServiCe veer entering the Service Ihey are invited to meet a member of the Planning Team to diacvea their

personal circumstances and issues affeegng their lives. This innovation ensures that people do not amply drift into a
particular seance but do so on ihe basis of an informed choice and knowing how thek agendanee will be of benelit to
improving their life More importantly this total review process enables us to jointly consider what alber satulions msy be
available to resolve other issues in their lives and provides an opportunity to receive specific assistance in aeotiHing
these. We can assist them in developing a plan ta cover sli aspects of thar situation and csn support them in achieving
or attaining their goals.

CCla
During the Cavrae Of 2019 we inlradueed as part of the requirements of a new contract anth the Univeniity I-lealth Board
the CCI methodology as part of our work in GP surgeries, This proved popular end effective and so we have
incorporated it into our Individual Persanalised Planning Servioe.

Calli
We offer a free counselling service ta women end men who cannot aflbrd ta pay for a private eounsegor and who require
a greater number of sessions Ihan are provided under the NHS scheme. The seance is operated by volunteers and we
currently can see 00 individuals per week for up to a 16 week period in each esse. The service hss 50 person centred
counsellors

We also provide a fee paying service for service users who are able and vnging to make a finandal contribution lo
receive a service from a professionally qvalifisd sessional staff member. This service runs in psragel to the free servke
and people are grven e dear choice between the free NHS funded servioe and the fee-paying ane

In reepOnae ta the needs of ssrvkxr users we have also developed a sermon that can counsel couples. Thin aan be ss
part of the free or fee-paying rovtss

~roc~gj jjgg
Evidence suggests that a wgnificant anver for poor mental health is social isalation. We have developed a wide range of
group aetivi5es that nat only address specific issues but also provide apporlunitws to participate as part of a group lo

improve sodal skills, reduce isolation in addition ta psrbixpating in enjoyable and rewarding acgvities.

We have divided our group actnntiss into two areas. Firstly those that equip service users ta manage their own
conditions snd secondly those thai deal wnh issues of leisure and recreagon. We believe firmly in Ihe empowerment ol
servioe users and are particularly pleased to report that the vast majority of our leisure end recreational groups sre
facilitated by former service users seling in s volunteering capacity.

Siafi and volunteers were trained in Ihe Bramley Mind Coping with Life Suite af Courses. These cover a variety of
ddferani lapies snd run over a 6 week pened. This means that we can offer CBT based self management courses on a
rngvlar baaia Ia augment Iha more pracbcal support via indrvravagsad planning Theae have preved very papular and
effective. Over time these have bean adapted in the light of bast practise snd also ta reflect the local environment

We have also been accrednsd to deliver ACT training an behalf Of Cardifl snd the Vale Univarsny Heagh Board which
hss synergy with our own activities bul also increases the capaaty within the Beard's provision.

Of coume Group Activifies have been Impacted by Ihe and sre not currently offered.
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Report of the Trustees
for the Year Ended Stat March 2021

Ob activea snd activffiss

External rt nero hi

As part of our strategy la develop new revenue slrstegy we provide exlemal training to e variety of other organrsagans to
increase awareness of menial heekh issues in the wider community We pravide such courses es mental health first aid
and mental heegh awareness training ta asset employers meet their obligagons to their staff.

There is a devalaping market in this arse particularly fram Legal, Insurance end educaaonel organisatrans winch in perl
is down to Ihe fact thai mental health in Ihe workplace has moved signfhcandy up the empkryer agenda.

We have alao a developed s service that supports individual employees as part of a responSe la parasol issues Ihey
mey be experiendng and an occasions traumalic incidenls effaafing larger groups wilhin e warkforce.
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Charitable activities

Report of the Trustees
for the Year Boded 31st March 2021

When we encountered the flmt lockdown we assessed Ihe potential impact on aur ability to ccnfinue aur aperabons. We
determined that there would be an increased demand on our servioes ss people who were impacted by issues such as
working from home and/or being furloughed woukl expenence difliculties with their mental health. Similarly, we were
mindful that the vast mslanty of orx work would continue ta be funded by partners in Health and Sotxal Care and
consequently il would be disingenuous to withdraw fram sanrice prevision at a arne that wa would be needed mast.
Accordingly, it was decided Io remain available for servios delivery albeit in e dilferent wey as hither ta much of aur wark
had been carried aut face lo face.

Our strategy Iherefara wee ta
1 Make our premises COVID secure by investing in iinproved hygiene facilities such as instegefion ot Improved
handwashing faalities and screens, changing aperaling arrangernsnts to increase mriigabcn af health nsks and develop
infrastructure to enable to pravde services remotely.

2. *t the same time we assessed the financial impact on revenue streams that were totally reliant on face lo face work
and also the impact of a reduction on referrals into our service. The analysis showed polenbal diilicullies in

A) A cessation af incame derived from eXternsl training Ihat hsd been undertaken in our Qtfica
B) A red vcfion in Private Counselling inoome which hed been provided face to face
C) An increased level of Voids in our Supported Accommodation as there wss sn embargo on movement in and oul of
aur pro pertms

Ovr inifial view wss that any significan impact would be contsinable within avr strong level of Reserves in Ihe
warstwase soenario. With an antwipsled shorffag in income txnng around 2100-120k

This was financially aoceplabla and wae very mvch In line with our overall Charitebla cb)acts ot assisfing people
experiencing difliculties with their mental health.

Our decision to remain open unlike some of our competitors enabled us lo access several resilience funding stmams to
assist with the purchase of additional work stsbans la pravkle remale sanrica via zoom/I/mme etc. Thw wes hetpful in

defraying SOme Of the expenditure that we would have incurred in any avant.

We also used a three-week operational hiatus to reframe aur Day Servioes alter of Assessment and CCls into
something that could be delivered via telephone or virtually. Our Private Counselling service was also moved on-line as
the Ccvnsellors were qvallfied to provide this.

We also benefitted from Ihe fact that there were many funding opportunities that emerged iluring the pandemic and by
being here and fully operabanal were able to maxim/as those.

One of the main ones wss the Mind Acfiva Monitoring offer which generated income for three quarters of the year and
fortuitously wes oontainabls within our overall capacity as our Tier Zero service was reliant on our atiendanoe at GP
surgeries, which were closed. Additional capacity also came about from a total cssssbon of external training.

The UHB was extremely svpponive of our continuing to operate and provided edrfificnst resources which further
strengthened Partnerships were developed with local Universifies lo provide support lo Iheir studenls on a money up
front - then draw down arrangement and we also developed a partnership vnth a national provider to assist people beck
mto work.

We have alSo benelittsd from a larger than anticipated level af danabons from a grateful and suppartive general public.
We have also reosntly reoommsnosd external training and Ihis hes opened up s degree of mitigeban.

Insofar es aur future prospects are concerned we are aware of Ihe cessation of aur Supported Accommodation convect
in 2022/23 —terminsfion date of 31st March 2023. That said, our Turnover mey well reduce but we remain hopeful of a
pOSitive retendering reeufi for Ovr COre BuSineSS and Tier ZerO aciiviTiaa for 2022 and 4 yearS tharealter. Iron/oofy. the
turnover reducing bekrw fil m will open vp eddi5onal funding opportvnities.

We have also secured a lioenoe to provide Active Manitanng outwith the Mind framework. This certainly is the preferred
altering for University commissioners and we are optimistic that Ibis wfl retain e revenue stream for the forthcoming
period

From the start of a potenkafiy dillicult 2020/21 year not only have we added Io our Reserves but skra have rsdesigned
avr services to move away from face to face acfivity to ones that can be defivered remotely. This ~ly means Ihat
we are in a position to discharge our contractual obligahons regardless of any potential drifrculbes arising from any
further lockdowns.
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Cardiff Mind Ltd

Report of the Trustees
for the Year Ended 31st March 2021

Fin I review
Resuks
The Charity made an overall surplus af t181,016 (2020: t26,244 surplus. ) This increased the C herity's level af reserves
from t674,255 in 2020 to t855,271 as at 31 March 2021 The amount of these reserves attributable to unrestricted
reserves at that date wes t601.564 and t253,707 being attributable lo restricted reserves.

investment pogcy and abfectives
The Charity has extensive investment powers under ils Memorandum af Association restricted only by ks charitable
chisels, prevailing legislation and the fiduciary duty placed on ils Trustees

Reserves pa fey
The Trustees of Cardiff Mind recognise the need to hold reserves to ensure funds are available ta provide s range ol
community based services for people with marital haahh problems should the income levels fall. If one or mOre prajeels
cease. the financial burden on those remaining will be greater as their share of central services will rise.

ReserveS are also required IO meal ihe future business requirements particularly in terms of inveebnenl in information

technology and staff training and develOpmenl lt iS the wew of the Trustees that the conlinua6on of the organieatiOn and
ils abilriy to deliver services ta its beneficiaries will be dependent on it being a modem organisslion rnaximising the
benefits of IT and delivering services through a highly trained and oompelent workforce.

A minimum level of reserves needs ta be retained to ensure the Trustees can operate their exit strategy and meet its

legal ccmmitrnenls should the Chsnty be unable io continue due to a lack af e sustainable income stream. The
Trustees have undertaken an analysis of short term reserve requirements and have invested same of Ihe cash at bank
balanCer tO generate higher levels of income fram interest than are ordinarily available from a Current ar even deposd
account.

The Charity is dependent upon receipt of Support People Revenue Grant. a contract with the Csrddf and lhe Vale
Universily Health Baard and Grants previously administered by the Wales Council far Voluntary Action snd now by the
UHB together with other inoame from donations, external training end private counseling. The current eoonomic dimste
is uncertain and the Ihrest of Central Government culs will almost certainly have a negative impact on fulcra incmne.

Based an the above, the Irustees have examined the sheaths requirement far reaervee in light of the mein risks to the
organisabon. Based on thiS anelyeis, lhe trustees have developed s reserves policy and have calculated that the charity
needs io hold t390.000 in reserves to manage cash liow, continuity and liability nsks as well as any emergency
expenditure end morxes for expansion of services.

Our current potential liabilities excluding amounts that would not be covered by ekrments of our restriciod reserves are
as follows:
Building liabiiila s under the Lease - t150,000
Rsdundsnry Lrsbllity - t90,000
Operating Costs - t100,000
Emergencies t50.000

The level of available reserves, i.e. the total unreskicted reserves less smaunts invesled in fixed assets amounted to
t594, 506 represents 5'I'A of total expenditure, on the assumption that the Charity wanted to maintain ag its current level

of services rath na reslncled fund income.

The Trustees are committed lo maintaining currsnl ssrvxm levels for es long as the funding permits. Increases in

se lanes will be dependent upon the kwel of future income streams
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Report of the Trustees
for the Year Ended 31st Marsh 2021

Fu ns
In r as our future prospects are concerned we are aware of the cessation of ovr Supported Accommodation ccntmct
In 2022/23 - terminehan date of 31st March 2023. That said. our Turnover may well reduce but we remain hopeful of s
positive retendering result for ovr Core Business and Tier Zero acbvities for 2022 end 4 years lhereafter. Ironically, the
turnover

reducing below F 1 m will open up additional funding op partunibes.

We have also secured a lioence to prcwxle Acgve Manitanng outwilh the Mind framework. This certainly is the prefaced
offering fer UniverSity COmmieeiOnere and we are optimistic lhet this will retain e revenue stream for the forthcoming
period.

FrOm the start Of e pOlentiagy diflicull 2020I21 year not only have we added to aur Reserves but also have redeeigned
our services tc move away frOm faCe la fees ertivity to ance thai can be delivered remotely. This sffeefively means Ihat
we are in a position to dwcharge aur contractual obligations regardless of any patenfisl dilficufiies arising fram any
further toe kd owns

It is likely that 2021(22 will again prove to be chagenging particularly in light of the alfecls end duration af the enpact of
COVID-19 on our funding and models af service delivery We have modified the ways trial we deliver senrices, taking

advantage of digital plafforms wherever possible. The mast severely affected areas are of course in Day Services which

haa ceased dOing face la face work but the early sigrw are lhai we can canbnue supporting people who need Ovr help.
We have worked with the colleges lo ensure that Counselling esn be resumed in the second half of the year anoe
students have completed an additional course module la enable them tO COuneel Safely an line. The paid service seems
lo have held up bul exlernsl training has proved more problematic. It is however worth stating that marry people wha
wauld have accessed our services are digitally paar" snd hence there is a major issue around exclusion of earns of the
most vulnerable servioe users that needs lo be overcome

we are delighted ta highlight an ever-strengthening partnership approach wrlh Mind in Ihe vale who assisted us with the
development af the Tier Zero contract but perhaps more importantly has enabled us to ccnsrder how beet to reapOrid la
opportunities arxl threats across the University Health Board cree. We are both committed to ensuring that citizens in

the area have access lo a full range of servicee delivered tO Mind valvea and See the kdure as bang one cf increasing
cogsboralian.

The Domiciliary Support Service ooniinues to inhebd e very insecure environment

Once again the Trustees have agreed a defictt budget for 2021I22 hopefvl that we will eanbnue to manage cur voids
efficiently snd that the call an reserves will be less than planned. It is also important to note Ihat having evaluated the
reserve levels required lo meet liabilities end business continuity needs and mel those basic requirements the Trvstees
are of the view that il is preferatfe lo deploy resources on people expeneneing mental heegh issues raiher than on the
pursuit of an even stronger balance sheet.

Qf COuree, the Future Plans far any organisation are very much Covid-19 dependent. The organisation hae lied la be
exbeinely nimble tc ensure that cperetiansl eelivibes continue in s safe end supportive way. Unlike same within the
sector we continued tc operate as beet we cOuld, mindfvl that mental heefih wes likely lo feature prominenfiy during ihe
pandemic. We took the view Ihal as we had received funding to provide servioes fi wovkl be unethical la furlough staff
end spent our time redesigning hcw we cauld effecfively provide service. This involved invesling in the necessary
technokrgy to provide many of aur senriees digitally end operating an iterative approach la nsk management ta reheat
the ebb and flow of Government and NHS advice.

Our Business Continuity Plans and Risk Assessmenl Plans have thus far proved tc be robust and reeitent and aur
service reconfigurelicns give us a degree of canfidence that we vali be able ta operate in full lockdown and at paints
between there end normality. Indeed, d is likely that some of the new' ways of working will confinve long alter the
pandemic has receded.

Obviously, our revenue streams have been affected, bul we have taken every opportunity lo apply for eddificnal funding
from a vsnety of new sources lo mitigate the effects with good success.

Structure, governance and management
Governing document
The chaniy is controlled by ils governing document, a deed af irvst, and eansfiitutes a limried company. limited by
guarantee, as defined by the Companies Act 2006.

The Charity Is e Limited Company (regrstration number 2803045) and is governed by ils Memorandum and Articles cl
Association. Cardiff triind is else registered with the Chsnly Commissioners Number 1D2D633.
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Structure, grwemanae and management
Trustee appalntmant, induction and training
The Charily Trustees are the people who are legaffy responsible for the overall management and deciwon making in e
chenty. As e larger Chanty, staff carry aut the work of the charity end the Trustees are responsible for monitoring and
COntrofilng Iheir activitiea The TrVStees are also Directors for the purposes of the Campenies Act.

The Trustees are elected each year by the members of the Company at the Company's Annual General Meeling snd
form the Company's Management Committee. The Commitiee also has designated members who carry ovl the rrfies of
Chair, Vice-Chair and Treasurer these tcc are elected at the Annual General kileeling.

There can be up to 12 Trustees. a minimum of 2 must be users of the servioe. a further 2 people may be ca-opted ta
serve an the Committee

Prior to Ihe Annual General Meeting the Company publicises the fact that nominalions are sought for slacken to Ihe
Management Commitlee vie direcfiy canlacfing members of the Company and expressions of interest are invited. Those
members who are Interesied in serving are invited to meet with the Chief Executive to discuss Ihe role in greater cletail
and alSO what Skilla need ta be aCquired far the individual ta amively and effechvely contribute. This would then farm Ihe
basis of an individual devekrpmentlinduclion plan.

Folknving the Annual General Meeting ffur Management Committee would consider ils new composition and skill mix
and would redress any shortcomings via edverlisemeni and initial co-option of interested persons. The pmcese of
informal discussian with the Chief Executive is similar as is the identificatio of personal development issues. Prior lo
co-option the would-be Management Committee Member is invited to altend a couple of Management Commiltse
Meetings es en observer prior ta becoming e caapted member.

Corporate governance
The Orgsnisatian is managed by a voluntary Management Commitlee whose role is to set the overall abjecbves for
Cardiff Mind end to ensure ffiat the organisakon w keeping within its legal and moral obligations. The Management
Committee holds the ultimate control and responsibility far CardN Mind and rls operations. Management Commfftee
members are drawn from a wide background, bringing lagelher professional, camrneraal snd local experience. There
are some members who csn provide a service veer perspective. Ae at Ihe end af the Financial Year Ihree of Ihe

Management Committee brought such a perspective with personal experience of the cwnplete range of services
provided. This represents a eignilicant proportion of the Committee.

The Committee meets formally every three months and more freqvenfiy if operakanel or governance issues require. As
part of the Easiness Planning exercise the Committee r~ the skifi mix available and increased ffs base by
advertising for new Committee members. The response attracted some high calibre candidates and will be~ an
en annual basis.

The IYlanagement Committee has also established task and finish working parties to deal with speafic items. These
groups comprise Committee Members and Oflicers and are able to examine pertirwnl issues in more detail and report
their findings and recommendations to the Cornmrfiee far information and detberalion. Addifionafiy, Ihe Management
Committee has designated Lead Trvslee for Qualily who is charged with improving end mcrvtaring quality matters
within the organisation as a whole.

The Management Commitlee is responsible far the arganisakcn's sdategy and policy framework. It delegates the dsy to
dey management and implementation of that framework ta the Chief Executive.

The Management Committee has developed and adopted e number of key pokey indiefives designed ta improve
Corporate Governance and organisational performance. These arrangements are extemsffy reviewed by funders end
also have been scrulinised under the Mind Quality Mark Framework in 201 3/to, with Ihe higheai level of eccredilatian
being awarded. The palrdes themselves ere sub/ect to Annual Review in general and a specific detailed review
programme to ensure that they remain Iil for purpose. We vnt be reviewed under the MQM fra~ in August 2018.

Related parties
There are no related party transactions.

Reference and administrative details
Registered C om pony number
02803015 (England end Wales)

Registered Charity number
1020633

Page 10



Cardiff Mind Ltd

Report of ths Trustees
for the Year Ended Stat filarch 2621

mailta: finanaeecardiffmind. org
166 Newpart Rood
Cardiff
CF24 1DL

Trustees
Philip Edwards - Chair
Julia Anne Dawson
Lee Lanciotti
Kate Welsh (resigned 2.12.2020)
Neil Fufian
Jacqueline Mary Jones
Mikaala Lauren Gully Chartered Accountard (appointed 19.11.2020)

Chief Executive officer
Roger Bone

Audilars
Haloes Watts Wales LLP, Statutory Auditors
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Vanguard Way
Cardiff
CF24 5PJ

Bankers
HSBC
56 Queen Street
Cardiff
CF10 2PX

Statement of trustees' responsibilities
The trustees (wha are also the directors of Cardiff Mind Lid far lhe purposes of company law) are responsible for

preparing the Report af the Trustees and the financial statements in sccardance with apphcable law and United

Kingdom Accounting standards (United Kingdom Generally Acospied Aocounbng Pracfice).

Company law requires the irvaleea tO prepare financial statements far each financial year which give a trve and fair view

of the state af affair of Ihe charitable oompany snd of the Incoming resources and application of resources, including

the income and expenditure, of the charitable company for that period In preparing those financial statements, tha
trustees are requiredl to

select sonable accounting policiss and then apply them consistently;
observe the methods and pnnci plea in the Charily SQRP;
make judgements and estimates fnat are reasonable and prudent;
prepare the financial statements an the going concern basis unless it is inappropriate to presume that the charitstde
company will continue in buSineSs.

The trustees are responsible for keeping proper accouritirig records which disckrse with reasonable accuracy at any
time the financial positlan of the chanteble company and to enabkr them to ensure that the financial statements comply
with the Companies Acl 2006. They are also responsible for safeguarding the assets of the chsrfiable company and

hence for taking reasonable steps for lhe prevtmtion and detecfion of fraud and alber irregularities

In so far as the trustees are aware:

there is na relevant audit information af which Ihe charitable company's auciilors are rxurware, and
the trustees have taken afi slope that they Ought to hove taken to make themselves aware of any relevant aude
information and to establish that the auditors are aware of that information

Auditors
The auditOra, Hainee Watts Wales LLP, Statutory Auditors, will be proposed far re-appointment at lhe forthcoming
Annual General Meeting.
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Cardiff Mind Ltd

Report of the Trustees
tor the Year Ended Stat March 2021

Approved by the board of trustees on .XhIt. .o.'tt'r1h &.....~)..... end signed cn its behalf by.

K/~
Thi rt hes been prepared in accordance wiih the special provisions of Part 15 of Ihe Companies Ad 2006 rotating
lo small companies

Philip Edwards - Trustee
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Report of tbs Independent Auditors to tbe Members of
Cardiff Mind Ltd

Op
W audited the financial statements of Cardiff Mind Ltd (lha 'charitable company') far the year ended
31 ch 2021 which comprise Ihe Statement of Financial Activities, the Balanoe Sheet, the Cash Flow Statement and
notes te the linandal staternenls, including e summary of significant accounting polrcies The financial reporting
framework that has been applied In their preparation is applicable law end Unfed Iqngdorn Accounling Standards
(United Kingdom Generally Acoepted Accounting Pradice)

In our opinion Ihe financial statements:
give s Iree and fair view of the state of the charitable company's affairs ss st 31st March 2921 and of ils incoming
resources snd applieatian of resources, including ils ineonw and expenditure, for the year then ended;
have been properly prepared rn accordance wah United Kingdom Generally Acceptecf Aceounffng Fr»dice; and
have been prepared in accordance with the requirements af the Companies Act 2DD6.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law
Dur respansibrfiffes under those standards are further descnbed in the Auditors' responsibilitws Ior Ihe audit ol the
financial statements sedion of our report We are independent of the chantable company in accordance with the ethical
requirements Ihal are relevant to our audil of the financial statemenls in the UK, induding the FRC's Effiiesl Standard,
and we have fulfilled our oiher ethical responsibilities in accordance with these requirements. We believe that Ihe audit
evidence we have obtained is sufficient and appropriate to provide a base far eur opinion.

Conclusions relating to going concsm
In sudifing the financia ststemenls. we have conclvded that the Irvslaes' vsa of the going caneem basis of accounting
in the preparation of the finandal statements is appmpriete.

Based on the work we have perfOrmed, we have nol Identified any material uncertainties relating to events or condaions
that, individually or collectively, may cast significant doubt on the charitable eompantrs ability Io conknue as a going
concern for a pence of at least twelve months from when the financial ststemenls are authorised for issue.

Our responsibffitles and the responwbilffies of the trustees velh respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the informafion indudsd in tits
Annual Report, other than Ihe ffnancaf statemenls and aur Report af the Independent Auditors thereon.

Our opinion On the finanCial StatementS daeS nOt COver the Other infOnnatiOn and, eseapt IO the extent Othenxrxe
explidffy slated in our report, we do not express any form of assurance oonclusion thereon.

In connection with Ovr avdit Of the finanCial StatementS, Our reapensibffily is Io read the other aiformebon and, in doing
so. consider whether the other informatiOn is materially inoenaiatent with the financial Slatemanls ar or» knowledge
obtained in the audit or otherwise appears to be malenaffy misstated. If we identify such material inconsistendes or
spparenl material misslatements. we are required to determine whether Ibis gives rise lo a material misstatement in ths
finanCial Statements Ihemsalves. If, based on the work we have performed, we condude Ihat Ihere is a material
miaatatement of thie Other infOrmatiOn, we are required Io report that feet. We have nothing lo repart in this regard.

Dpiniane On Other matters prescribed by Ibe Companies Act 2906
In our opinion, based an the work undertaken in Ihs course of the audit

the InfOrmalion given In the Report af Ihe Trustees fix the financml year for whwh the financial statements are
prepared ia CanSistent with the financia stalernenls; and
the Report af the Trustees hss been prepared in aecxrrdanee with applicable legal reqvirements

The impact of uncertainbes on our audil owing to CDVIO-1 9
The Directors' view on the impact of CDVID-19 is disdased wahin the report of Ihs directors.

Uncertainties related tO the Sffede of COVID-19 are relevant ta understanding aur audit of the fin»newt statements. Aff

audits assess and challenge ths reasonableness of estimates made by the directors, sveh as reaovsrabffey snd
valuation of assets, appropriateness of the gang concern basis of preparatien of the finandsl stalemenls and
associated disclosures. Aff of these depend on assessments of Ihe future economic enwronment end Ihe compam/s
fvturs prospects and perfonnance

The COVID-19 viral pandemic is one of the most significant economic events for the UK, and at the dsl» of tho report,
ils effecls are subject Io unprecedented levels af uncertainty af outcomes. with the full range of possible afFects
unknown. We have applied a standardised approach in response to that uncertainty when assessing Ihs companfs
future prospects end performance. However, no audit should be expeded to predict the unknowabls factors or sff
pOSsible future implicationS fer a company and this is parbeularly Ihe ease in relation to Ihe CDVID-19 pandemic.
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Report of the Independent Auditors to the Members of
Cardiff Mind Ltd

M which we are required to report by excep5on
In t of the knowledge and understanding of the charitable company and ils environment obtained in the caurse of
the audit, we have nol identilied material misslatements in the Report of the Trustees

we have nothing lo report ln respect of Ihe fallowing matters where the Companies Act 2006 requires vs lo report lo you

if, in ovr opinion:
adequate accounting records have not been kept or retvms adequate far our audit have not been received from

branches not visited by us: ar
the flnenCial Statemenle ere nol in agreement with the accounting reoords and returns; or
certain disclasures of trustees' remuneration specified by lsw are nol made; or
we have not received afi the information and explanations we require for our audit; or
the trustees were not enbtled to take advantage of the small companies emmption from the requirement to prepare a
Strategic Report ar in prepenng Ihe Report af Ihe Trustees.

RespansibllMes of trustees
As explained more fully in the Statemenl of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company far the purposes of company law) are responwble for the preparation of Ihe financial statements snd
for being salislied that they give e true snd fair view, end For such internal control as the trustees determine is necessary
lo enable the preparation of financlal statements that are free fram materiel misstatement, whether due to fraud or error.

In preparing the finenciel statements, the trustees are responsible for assessing the charilable campenyb sbifity to
continue as a going concern, disclosing, as applicable, matters related ta going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the chsrrlable company or la cease operations, or have
na realistic

alternative

but to do so.

Our responsibilities for the audit of the firiancial steteinents
Our objectives are to obtain reasonable essurenoe about whether the financwl statements as a whole are free from

material misstatement, whether due to fraud or error, and ta issue a Report of the Independent Auditors that indvdes
aur opinion. Reasonable assurance is a high level of assurance, bvt is nat e guarantee that en audit canducwd in

aarxirdsnce with ISAs (UK) will always detect a material misstatement when it exists. kiisstatements cen ense from fraud

or error and ere considered material if, mlivxluafiy ar in the aggregate, they could reasonably be expected ta inliuence
the economic dewsions of users taken on the bash of these fiinsncial stslemenls.

The extent la which our procedures are capable of detecting irregularities. Including fravd is detailed below:

Our planning pmcedures identify the legal and regulatory frameworks applicable la the ope«riions end financial

statements of the company. These aie~ inlemafiy with Ihe audit teem inckrding relevant industry experience
end expeclstians as well as externally with the dient management The key laws and regulations we considered in this
oontexl were the UK Companies Act 2006, Charities SORP ( FRS 102) 'Aocaunting and Reporting by
Charities: Stalemenl Of Recammended Precfice applicable ta chanlies prepanng Ihsir accounts in accardanoe with Ihe
Financial Reporting Standard Applicable in the UK and Republic af Ireland', UK GAAP (FRS 102) and relevant tax
legislation.

Once klenlified, we assess the nsks ol malarial misslelements in relation to the laws and regvlahans, irregularities,

including fraud and adjust ovr tesfing accordingly. Our curst procedures indude:

- Discussing with Trustees and management which areas of the bvsiness they believe lo be mare susceptible lo fraud,
and whether Ihey have e riy knowledge or suspician af fraudulent activriies
- Obtaining an understanding of the key controls pul in place by the charitable oompany to acidress risks idenfified,

assessing the effectiveness of those and discussing how Iheee are mainlsined and monitored intemafiy
—Assessing the risk of management override and review and testing af journal enlnes made into the accounting system
- Challenging assumptions snd judgements made by the charitable oompany in relafion to the signlficent accaunling
estimates employed in the preparation of the financial staleinenls

Desprie the audit being planned arid condurled In accordance with ISAs (UK) there remains an unavoidable risk that
mstenal misstaternents in the financial statements may not be detected owing to inherent limrietions of the audri, and
that by 'Iheir very nature, any such instances of fraud or irregularities likely involve cxfluslon, forgery, interrlional

misrepresentetian, ar the overnde of internal ocntrols,

A further description of our responsibilities far the audit of Ihe finenwel stalements is located on Ihe Finandal RspartkM
Council's we bails at www frc org. ukiauditorsrespansibilifies This descriptian farms part af our Report of the Independent
Auditors.
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Report of the Independent Auditors to the Members af
Cardiff Mind Ltd

Us r report
Thi rt is made solely la the charitable sampan+ members, as e body, in accordance with Chapter 3 af Part 16 of
Ihe Campanies Act 2006 Our audit work has been undedaken so that we might state to Ihe charitable dampen+
members those matters we are required to state to them in an auditors' reporl and for no other purpose. To the fullest
ardent permitted by lsw. we do not accept ar assume responsibility to anyone other than lhe charitable company and the
charit pony's members as a body, for aur audit work. for Ibis report, or far the opinions we have formed.

Clive Edwards (Seriior Statutory Auditor)
far and on behalf of Haines Watts Wales LLP, Statutory Auditors
7 Neptune Court
Vanguard Way
Cardiff
CF24 SPJ

Dale: .JIC'. P5ACk. ...k7! .
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Cardiff iklnd Ltd

K//
Statement of Financial Acgviges

(incorporating an Income and Expenditure Account)
for the Year Ended 31st March 2021

Unrestricted Restricted
funds funds

Notes 6

2021
Total
funds

6

2020
Total
funds

Income and endowments from
Donations and legacies

Charitable activNes
Empowerment and support

Investment income
Other income

Total

2 60,149

4
699.709 447,917

3 5,984
37,041

802,883 447,917

60,149 54,172

1,147,626

5,984
37,041

1,049,931

925
32,144

1,250,80D 1,137,172

Expenditum on
Charitable activities
Empowerment end support

5
714.562 355,222 1,069,784 1,110,928

NET IffCOME 88.321 92,695 181,016 26,244

Reconciliation of funds

Total funds brought forward 513.243 161,012 674.255 648,011

Total funds carried forward 6D1,564 253, '707 855,271 674.255

The notes fOrrn part of these finencral statements
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K/~

Fixed assets
Tangible asssls

Notes

Vnrestricted
funds
f
7,058

Cardiff Mind Ltd

Sa lan ca Sheet
31st March 2021

Restricted
funds
f

2021
Total
funds
f

7,058

2020
Total
funds

f
1 5,546

Current assets
Debtors
Investments
Cash at bank and in hand

12
13

259,066
275,840
103.147

638,053

345,891

345,891

259.066
275,840
449,038

89,616
272,982
359,823

722.42 1

C redit ore
Amounts felling due within one year 14 (43,547) (92.184) (135.731) (63,712)

Net currant assets 253,707 848.213 658.709

Total assets less current liabgitles 601,564 253,707 855,271 674,255

NET AS8ETS

Funds
Unrsstrikdsd funds
Restricted funds

Total funds

16

601,564 253.707 855.271

601,564
253,707

855.271

674.255

513,243
161,012

674,255

These fina nasl a(elements have been prepared in accordance wilh the provisions applicabls to charitable compames
sub)act to the smell companies regime.

The financial statements were appravad by the Soard ol Trustees and authorised for issue an
... . ....1'..()E(tLT))rkn. &a.).. and were signed on ila behalf by.

Philip Edwards - Trustee

The noise form part ol these finanaal slalemanls
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Cardiff Mind Ltd

P~/
Cash Flow Statement

for the Year Ended 31st March 2021

2021 2020

Cash gows from operating activities
Cash generated from operations 1

Net cash provrded by/(used in) operehng sctmtws

80,3'74

80,374

(252,767)

(252,787)

Cash gows from inveshng activities
Purchase of tangible fixed assets
interest race rved
Investment interest received

5.004
2,857

(12,617)
925

2,072

Net cash provided by/(used in) rrwesbng actrvaies 8,841 (8,720)

Change in cash snd cash equivalents in
the reporting period
Cash and cash equivalents st the
beginning of the reporting period

89,215

350.023

(251,507)

621,330

Cash and cash equivalents at the end of
the reporting period 359,823

The nates form peri of these finenciel statements
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Cardgf Mind Ltd

Notes lo the Cash Flow Statement
for the Year Ended 31st March 2821

1. +yll(econcghrtion of net income to net cash Sow from operating activities

Net income for the reporting period (as per the Slatemenl of Financial
Activities)
Ad)uslments lor:
Deprecietrcn charges
Interest race wed

(Decrease)/ Increase in Provisrons
Increase in debtors
InCreaaer(deCreeae) in Credilora

Net cash provided byf(used in) operations

181,016

8,488
(5,984)
(5,88S)

(180,816)
83,558

80,374

2626
5

9,335
(925)

(4,196)
(283.245)

(252.787)

2. Analysis of changes in net funds

Net cash
Cash at bank and in hand

At 1.420

359,823

359,823

Cash flow At $1.$.21

89,21 5 449.038

89,21 5 449,038

Liquid resources
De posrfs included in cash
Current easel inveslrnenls

Total

272.982

2'72, 982

632,805

2,858

2,858

92,073

275.840

275.840

724.878

The nates form perl of lhasa 5nancial statements
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Cardiff Mind Ltd

1. &gllll(ccounting pogciss

Nates to the Financial Stalamanls
for the Year Ended 31st March 2021

Basis of preparing the financial statements
The bnancial statements of the chanlable company, which is s public benefit enfity urdar FRS 102, have been
prepared in accordance with the Charities SDRP (FRS 102) 'Accounting snd Reporting by Charities: Raternent
af ReCOmrhended Practice applicable tc Charities preparing their accOvnla in auxmlanee with the Fxraneral
Reporting Standard applicable in the UK and Republir. of Ireland (FRS 102) (effectnie 1 January 201gy,
Financial Reporbng Standard 102 'The Finanaal Repoding Standard applicable in the UK and Repvbtic of
Ireland' end the Companies Act 2000. The financial statements have been prepared under the histonesl cast
convention.

Income
Donations are recognised where there is enlifiement, certainty of recept snd the amount can be measured vxth
sufficient reliability.

Revenue grants are recoin'eed in the pened in which Ihe expenditure lo which they relate is ineurreil. Where
Ihere are conditions attached to the use of these grants they are credited to Ihe Restricted Fund. Ag other
revenue grants sre indvded in the General Fund in unrestricted funds

Rents I income is based upon the weekly charge arising in the accaunfing period to which it relates

Deferred Income represents amounts received for future periods and rs released to inocming resources in the
period for which. it has been received. Such kicome is only deferred when:

The donor specifies that the donation must anly be used in future sccounbng periods; or
The donor has imposed condilions which must be mei before the charity hss unconditional
entitlement.

Investment income is recognised an a reeenieble basis.

Other income is accounted for an a receivables basis.

Expsndhure
Liabilities are recognised as soon ss there is s legal or eonstrvctive obligation committing the charity to the
expenditure. All expenddvre is acocunted for an an scrxvsls basis and has been classifie under headings Ihat
aggregate ag costs related to the category.

Charitable expenditure comprises those coals incurred by the charity in the delivery of ils e livilies and servkxrs
for its beneficiaries It inelvdes both coals thai een be sllOCatsd directly to such aefivibes and thaae costs of an
indirect nature necaaaary to support ihem.

Support costs
Support ovals include central functions snd have been sfiocated la artivily cost categories on a baius consistent
with the vse of resources, for example, alloeagng property casts by floor areas. or per capita, staff costs by the
time spent and other oosts by their usage.

Governance costs
Governance costs include costs of the preparation snd examination Of the statutory accounts, Ihe costs Of
bvstse meetings and Ihe easi Of any legal advice to Irustees on gOvemanoe or constitvfional msaera.

Tangible Sxed assets
Indwidual items easfing 61,000 or more ere inibagy recorded at cost.

Depreciation
Depreciation is provided an langible fixed assets so as to wriie the east, less any estimated residual value, over
their expected useful economic life ss follows:

Ofiice equipment
Fixtures and fitfings

Computer equipment

over 3 years
aver 3 yesili
over 3 yeses'

Taxation
The corhpany is e registered charity and sll of its income is primary purpose it is, therefars exempt from
taxation.

Fund scca unting
Unrestricted funds can be used In aerxrrdanee with Ihe charirsble objectives at the discretion ot Ihe trustees.
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Cardiff Mind Ltd

Nates to the Financial Statements - continuedF' for the Year Ended 31st March 2021

1. Sgf((tccounting polkcies - continued

Fund accounting

Reslricted funds cen only be used for particular restricted purposes wilhin ihe abjecls of lhe charity. Restrictions
ance when specilied by the donor or when funds are raised for particular restrirted purposes.

Further explanaban of the nature and purpose of each fund is included in the notes to the financial statemanis.

Pension costs snd olhsr postwstiremsnt benegts
The charily operates e defined cantribubon pension scheme. Cantributmns sre chaiged in lhe statemeni of
finandal actiwties as they become payable in accardance with the rules af the scheme.

Debtors. creditors and cash
Current assets and liabikties, induding cash held at bank are recognised at cast or valualian as at the year and.

Donations and legacfss

Do nations

2921
f

60,149

2020
6

54, 1 72

3, Investment income

Depose accountinterest

2021

5,984

2020
f

925

Insome from charitable activities
2021

Local Mental Health Granls
Scheme
SPG - reoeivsd in year
Tier Zero
SPRG
Domiciliary Care
Cardfif end the Vale
University Health Board
Residents charges receivable
Voids
Coun selling fees
Actnie Monitoring hfind
Other Grants

Empowerment and support
Empowerment and support
Empawerment and support
Empowerment end support
Empawarment and support

Empowerment and support
Empowerment and support
Empowerment and support
Empowerment and supparlE~ent and su pparl
Empowerment end support

231,750
189,280
123,588
64,210
82,931

61.002
297.095
(34,740)
54,187
77,823

500

231,958
189,280
50,608
64,210

i 13,391

61,002
288,698

(9,860)
60,646

1.147,626 1,049,931

5. Charitable activities casts

Empowerment and support

Direct
Costs

970,066

Support
costs (see

nots 6)
f

99.718

Totals
f

1,069.784
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CordiÃ Mind Ltd

K/~
6. ~upport costs

Empowerment and suppcrl

Holes to tha Financial Stateamnts - continued
for ths Year Ended 31st March 2021

Finance
8

75,550

Gcwern an os
costs

24,168

Totals
5

90,718

support oosls, included in Ihe above, ere as follows:

Wages
Rent and rates
Sankcharges
Wages
Auditors' remuneration
Auditors' remuneration for non audit work
Legal fees

2021
Empowerment

and
support

5
60.811
13,146
1,593

11,288
4,699
8.203

99,718

2020

Total
activities

f
60,209
13,016
3, 755

11,154
4,440
6,462

720

99,756

7, Het income/(expenditure)

Nsi income/(expenditure) Is slated after charging/(crediling):

Auditors' remuneration
Other non-audit services
Dacron&ion - owned assets

2021
6
4,699
8,203
8.488

2020

4,440
6.462
9,334

Trustees' rernuneragon and benefits

There were no trustees' remuneration or other benafils for the year ended 31st ManA 2021 nor for the year
ended 31st March 2D20

Trustees' expenses

There were no trustees' expenses paid for the year ended 31st March 2D21 nor for Ihe year ended
31st March 2020.

Staff costs

Wages and salaries
Social security costs
Other pension coals

2021
k

650,200
42.538
35,258

727,996

2020
6

666,298
47,767
36,254

750.319

The average inonthly number of employees during the year was as follows:

Charitable activilies
Sup port staff

2021
52
2

54

2020
52

2

54

No employees reoeived emoluments in excess of ESD,DDD.
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Cardiff Mind Ltd

9. ~lag costs - conlinued

Notes to tha Financial %elements - cong nued
for the Year Ended 31st March 2821

During the year Cardrg Mind Ltd paid key management gross salaries totalling 6189,943 (2020: 5191,019). Key
management are considered to be 5 individuals who directly impact upon the strategic dxedion of the charity.

10. Comparatlves for the statement of linancisl activities

Income snd endowments from
Donations and legacies

Charitable activities
Empowerment and suppori

Investment income
Other income

Tots I

Unrestricted
funds

K

47,172

751,660

925
32,144

831,891

Restricted
funda

7.000

298,281

305,281

Total
funds

f
54,172

1,049,931

925
32.144

1.137,172

Expenditure on
Charitable activities
Empowerment and support 803,856 307,072 1,110.928

NET INCOMEI(EXPENDITI)RE) 28,035 (1,791) 26.244

Reconciliation of funds

Tolat funds brought forward 465.208 162,803 648.011

Total funds carried forward 513,243 161,012 674.255

11. Tangible 6xed assets

Cost
At 1st April 2020 and 31st March 2021

D spree i agon
At 1st April 2020
Charge for year

At 31st March 202'I

Fixtures
and

fittings
6

91,590

76,044
8,488

Net book value
At 31st March 2021 7,058

At 31st March 2020 15.546
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Cardiff Mind I.td

Notes to Iha Financial Slalements - continued
for tha Year Ended 31st March 2021

12.~glldehtorsr amounts falling due whhin one year

Trade debtors
Olher deblcrs
Prepsymenls and accrued income

2021

86.906
43.421

128,649

259,066

2020

16,025
58,109
15,482

89,616

13. Currant asset investments

Monies held on deposit

2021
f

275,840

2020

272,982

14. Credftms: amounts faglng due within one year

Social securny end other taxes
Other creditors
Accruals and deferred income

2021
6
9.813

22.016
103,902

135,731

2020
f

16,276
17,252
30,184

63,712

Deferred income brougiil forward
Amounts released to incoming resources
Amounts deferred in the year

Deferred income carried forward

12.791
(12.791)
92.184

299,211
(299,211)

12,791

12,791

15. Leasing agreements

Minimum lease payments under non cancellable operating leases fall due as follrnrs:

Within one year

2021

2.927

2020

1,829

16. Movement in funds

Unrestricted funds
General fund
Building refurbishment fund

Re st doted funds
Local Menial Health Granls Scheme

At fh420

414.318
98,925

513,243

161.012

Net
movsmant

in funds
f

117,334
(29,013)

88,321

At
31.3.21

f

531,652
69,912

601.564

253,707

TOTAL FUNDS 674,255 181,016 855.271
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Notes to the Financial Statements - continued
for the Year Ended 31st March 2621

16.~~ment in funds -condnued

Net movement in funds, induded in Ihe above are as follows:

Incomfng
feaotrrcaa

5

Resources
expended

Movement
ln funds

8
Unrestrit:tsd funds
General fund
Building refurbishment fund

Restricted funds
Local Mental Health Grants Scheme
Tier Zero
Active Moni tan ng

802,883

802,883

246.506
123.588
77,823

447, 917

(665,549)
(29,013)

(714,562)

(153,811)
(123.588)

(77.823)

(355,222)

117,334
(29.013)

88,321

92,695

92,695

TOTAL FUNDS 'I 250 800 (1 069 784) 181.016

Comparatlves for movement in funds

Unrestricted funds
General fund
Building refurbishment fund

Restricted funds
Local Mantel I-lealth Gnsnts Bahama
Cardiff end the Vale Universiiy Health
Board

TOTALFUNDS

AI 1.4.19
f

370.277
114,931

485, 208

127,248

35,555

162,803

648,011

Net
movement

in funds
5

44,041
(16,006)

28,035

(1,350)

(441)

(1,791)

At
31.3.20

8

414,318
98,925

513,243

125.898

35,114

161,012

674.255

Comparative net mavement in funds, included in the above are as fallows:

Incoming
resources

6

Resources
expended

6

Movement
in funds

f
tlnrestricted funds
General fund
Building refurbishment fund

Restricted funds
Lacal Mental Health Grants Scheme
Cardiff and the Vale University Health
Board
Tier Zero
Blue Light

831.891

831,891

186,671

6'l, 002
50,608

7,000

305,281

(787,850)
(16,006)

(803,856)

(188,021)

(61,443)
(50,608)

(7,000)

(307.072)

44,041
(16,006)

28,035

(1.350)

(441)

(1,791)

TOTAL FUNDS 'I, 137,172 (1,110,928)
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Notes to lhe Financial Statements ~ continvad
for the year Ended 31st March 2621

f6.ggfll(avament in funds - continued

Unrestrtcted income funds ara general funds that are aves abls fcr use at the trustees' discretion rn furtheranos of
the objectives af the charily.

The building refurbishment designated fund has bean crested by the Trustees ta cover the potential casts of
remedial works to the property occupied by the charity in the coming years.

Local Mental Health Grants Scheme - the scheme is administered by CardN and the Vela Universrly Health
Board, Part of this funding is for Care Services and Integrated Day Services. The alber part of lhe funding is to
provide people with support in ra-angagirtg with the community. This is complelsd by prowding: a safe space.
social contact, inforrnatiort end advice. vocational sssessmentfplart rvrtg, volunteering opportunitie, a wide range
of pre-vacedianal irairting end links into a host ol cammunity resaurces

CsrdN and the Vale University Health Board - The funding is pravided to secure for the residents of CardN the
provision of spsciliad healthcsre by conlnbubng towards the core costs of the Integrated Day Services. In
particular, the service shaukl provide; an Outreach Service. a free cavnseling service, support groups. training
la alber organisagans, information an other agencies and sources of supparl and a list of counsellors snd
therapists.

Tier Zero is 8 three year contract with the University Health Board ta provide CCI support for individuals within
GP Practices in the SE Cluster Group af Cerdrlf.

Blue Light is a scheme to prowde support to colleagues in 'Blue Ught services a.g. Police Fire arid Ambulance
aic.

Active Monitanng is s scheme to provide support in line vnth GP referrals to support those in need with mental
health support.

17. Employee banegt obligations

The charity operates a defined cantnbulian scheme. Ths pension coals charge for the year represents
cantribviions payable by the charity la the schema and amounted ta 635.258 (2020: 636,254).

16. Rshdad party disclasunrs

There were no related psrly Iranssctions for the year ended 31st March 2021.

16. Members' liability

The charily is a private company limited by guarantee and consequently does not have share capital. Each of
the members is liable ta contribute an amount nct exceeding 51 towards the assets of the charity in the event of
liquidation.

Page 26



K/~

Cardiff Mind Ltd

Detailed Stalement of Financial Activities
for the Year Ended 31st March 2021

2021 2020

income and endowments

Donations snd legacies
Donalens 60,149 54,172

Investment incoine
Deposit account interest

C heritable activities
Local Mental Health Grants Scheme
SPG —received in year
Tier Zera
SPRG
Domialiary Care
Cardiff and the Vale University Health Board
Residents charges receivable
Voids
Counselling fees
Active Monitoring Mind
Other Grants

231,750
169.280
123,588
64,210
82,931
61.002

297,095
(34,740)
54,187
77,823

500

231,958
189,280
50,608
64.210

113,391
61.002

288,696
(9,660)
60,646

1,147,626 1,049,931

Giber income
Other income
Training income

8,213
28,828

37.041

4.806
27.338

Total incoming resources 1,250,800 1,137,172

Expenditure

Charitable acttvtDes
Wages
Social security
Pensions
Rent and rates
insurance
Light and heat
Telephone
Repairs end maintenance
Computer schwa re and maintenance
Training, conferences snd Awaydays
Travel costs
Printing, postage and stationery
Subscnpbons and donations
Sundry and other costs
Cleaning
Management charges
Bad debts writlsn off
Fixtures and fittings

578,123
42, 538
35,258
42,410

7,303
20,224
24,476
26.685
42.942

3.057
6.887
6,768
8,073

10.935
8.727

94,124
3,048
8,'486

594,935
47.767
36,254
41,137
6,014

29,6t8
25,626
31,997
30,170
6.834

16,946
7,031
7,335

22,271
7,692

184
9,335

Support ccats

970,066 1.011,172

Finance
Wages
Carried forward

60,811
60,811

60,209
60,'209

This page does not form part of the statutory hnsncial statements
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K/~

Finance
Brought forward
Rent and rates
Bank charges

Detailed Statement of Financial Acbvibes
for the Year Ended 31st March 2021

2021
t

60.811
13,146
1,593

75,550

2020
f

60.209
13,016
3.755

76,980

Governs n ca costs
Wages
Auditors' remuneration
Auditors' remuneration For non autlit work
Legal fees

11,266
4,699
8,203

24,168

11.154
4.440
6,462

720

22.776
TOlel reSOurCea expended

ffet income 181,016 26.244

1.069,784 1,110,928

This pa9e does not form part of Ihe statutory finenciat statements
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