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VISION STATEMENT

- Serve Clrrfsf.
© o Share Hre Gospel
Support, Equip and Educate

Healthy Churches Transforming Communities

LEGAL OBJECTS

¢

«  To pramote or assist In the promotion of education in the Diocase of Blackburn (*the diocese")
being, education which is consistent with the faith and practice of the Church of England,

s To promote or assist in the pramotion of refigious education and refigious worship in schools in the
diocese. : ‘ :

«  To promote or assist in the premolion of church schools in the diocess and lo advise the governors
of such schools, and trustees of church sducational endowments and any other body or parson
concerned on any matter affecting church schools in the diocese; to promote co-operation
batween [ts Board of Management ("the board") and bedies ar persons concerned in any raspect
with education in the diocese.

«  To dischargs within the diccase the functlons asslgned to Diocasan Boards of Education by
sechion 3 to B and 11 of the Diocesan Boards of Education Measure 1981 or by any amending
legistation. .

.« To discharge within the diocase such other functions relating to the furtherance of church
aducation as may be assigned to the Board by the diocesan synod, other than funclions relating to
chureh schools or church educational endowments.

+  To do all such things as are incidental or conducive to the attainment of the aforesald objects,
including acceptance of the trusteeship of any trusts and the investment of any moneys not
immediately required for its purpose In or upon such investmaents securities as the Board may think
fit.

STRATEGIC REPORT
STRATEGIC AIMS AND OBJECTIVES FOR THE YEAR

= The support of Ghurch of England schools in all areas of their activities. In particutar:
% Develepment and delivery of religlous education and collective worship
% Protaction of the Church of England's interests In academy conversions in Blackbum Diocese
#  Maintenance of church school buildings belonging to trustees of Church of England Schools
+  Protection of the interests of the trustees of Church of England Schools ‘
»  The development of youth and children’s work In Parishes and Schools across the Dlocese of Blackbura.
»  The support and development of Christiar: Spirituality in secular Institutions of higher and further education.

= The provision of Chaplaincy support to church colleges and church-basad universities.
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Public Benefit Statement
The Board exists under the Diocesan Board of Education Measure (2021). The Measure sets out the
© core purpose of the Board of Education, which is to . : T o

o promote or assiat i the promofion of education 17 the dincese that is consislont witli the o, and
PHEISHLE OF U1 GHLTCH OF Ligidnu, ‘

"« promote or assist in the promotion of religious education and religious Worship in schools in the
diocese;

e promote or assist in the promotion of church scheols in the diocesé;
» promote co-operation hetween itself and other perscns concerned with education in the diecese.

fn addition, the Board of Education support youth and children’s work across church in the diocese

The public bonefit of cur wark Is seen in the suppart and flourishing of church schools that provids
educational for all within a Christian ethos, Blackburn Diccesan Board of Education (BDBE) also supports
the promotion of Christian faith within universities and olher educational Institutions. The BDBE also
supports schools to engage in their communities and to build projects that create improve and unify the
focal community. Qur support for schools also ensures the provision of buildings which can be used by
parishes and outside bodies for the benefit of all. The trustees have referrad to Charity Commission
guidance on public benefit and consider the entity is cormpliant. ‘

Our support for Youth and Children’s Work across the Diocese touches the lives of thousands of peaple,
many of whom ara not regular church attenders and supports churches in thelr work with the children and
young people of local communities.

ACTIVITIES AND PERFORMANCE
Main Achifevements of the Year -
Objactives set until 2024 for the Board of Education:

Prayer for the work of the Board

Objectives S ' DRE Acﬁons_

Encouraging a ‘pray first culture' at diccesan and | Having Jaunched ‘But First Pray’ in late 2020 to offer
parish level to uphold children and young people | a more consistent and ongoing prayer initiative that
and the speacific ministies working with them soeks to encourage churches to lift children and
Writing prayers for the young to be used in | Young peopls up in prayer we have sought to

intercessions, services and events regularly post prayer focuses on our soclal media
o throughout 2021

S2tT was launched and is being reshaped.
Encourage dedicated time and energy to the pursuit | There was a prayer focus for both leaders and young
of haaring God's heatt and waiting on Him people through Thy Kingdom Come 2021,

Encouraging prayer sponsors in parishes where
cangregation members pray directly for individual
children and young people

Equipping young people with-the confldence to pray

Children and Youth

Overall objectives To see growth of 11-17-year-olds {(worshipping community
statistics) of 1030 by 2026

To see 25% growth in new disciples between the ages of 5-11
years (worshipping community statistics)

To see 50% increase in toddler groups that share the gospel
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achieved by Dec 024

fey Lbjeciives (0 ue

To see double the number of boys in worshipping communities

AU,

Maling Disciples
We will support the making disciples team
resource and equip local churches to:

'to

« Make more Sunday services child/youth-
friandly

Due to covid restrictions and hesitancy as
restrictions lifted new clergy visits. haven't taken
place in 2021. Staff are reviewing how these are
cartied out in the future, Work on parish
engagement has stalled, but with Youth Learnirg
Community having faunched in 2021 and children |
and youth focused clergy study days, Archdeacons
Visitations and the new self-assessment lool
launching in 2022 this shouid give us a fuller picture
of what has restarted or been launched after
lockdowns.

Due to covid-19 and the face of children’s and youth
ministry changing in light of if, it has not been
possible to undertake this consultation process to
establish young people’s voice. Staff supported the
IME2 training In 2021

s Improve preparation and follow-up for
confirmation, retaining confirmation
candidates as pait of the church’s
worshipping communlty

A ‘top ten’ shorllist needs to be created from a large
fist of confirmation resources. With many
confirmations having been paused because of
Covid-19 this will he looked at in around Easter 2022

« Equip 50 parishes to set up small youth
groups thal develop faith

YPDP has taken a learning community approach in
2021. The Initial cycle of this started In June 2021
and will end in March 2022. 13 parishes have
consistently connected and contributed to this. The
‘Leading your church into youth work' conference
ran as an online day in April 2021, On reviewing the
day It was decided that whilst a good day it didn't
serve northern diocese where they were with their
youth ministry and therefore all future plans were puit
on hold.

¢ Support parishes in providing events and
experisnces that encourage children and
young people In their faith

The Diocesan Youth Camp that was due to take
place in 2021 was replaced with an evenl resource
pack fo support youth leaders in organising their
own ‘weekend at home' camp themed event, Many
iarge evenis were cancelled for the summer of
2021, but it is expected that next year we will be in
a position to signpost churches to some of the
alternative camps and residential trips on offer
following the decislon not to offer a Diocesan Youth
Camp event in 2022,

« lLaunching significantly more digital
content to promote falth developmant for
children and young people, to train
leaders and promote church events and
activitles. This will include:

o Yautubse content

After recording a pilot-of Youth Work State of Mind
Podcast, staff adapted the format and recarded the
first series which was released in Spring 2021.
There are plans for a second season to be recorded
in 2022, With the direction the youth work state of
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o Podcasts :
o Social media interactive
T oresources - ‘

mind podcast walk and talk videos felt unneeded
and have therefore_ come aff the production fist.

W CRANGEU QT yOUNY Person 1AGiny s06ki mec
to Abide craating This is Abide’ on Instagram, Tik
ok dimd Yoltuve, ’
Staff have worked on developing a naw podeast
‘Fallow the Son’ dimed at younger listeners (3-7
year olds). The podcast will offer a morning and an
evening episode for each Bible story featured to
help children get into the habit of staiting and
ending the day with Gad. Pilot episodes were
recorded and some feedback was gathered before
the rest of the episodes were written. Recording is

_due to take place in January 2022 with the launch

planned for 26" February 2022 at the Children's
Minisiry Canlerence.

30 prayer aclivity posts based around the ‘| am'
statements of Jesus wera posted on the Board of
Education's Soclal Media Accounts in June which
received excellent engagement. Thase were
collated into a downloadable booklet for people to
be able to access as a resource afterwards via the
Board of Education website.

The first showcase video was released in January
2020 and it was expected that more of these would
be recorded and shared in 2020 and into 2021,
however dus to the COVID-19 pandemic many
children’s activities were not taking place so the
development of further showcase videos was put
on hold. In November 2021, recording at St
Thomas' Preschool, Lancaster took place for the
next showcase video, with the intention being that
this would be released in January 2022,

Fallowing on fram last year's digital Summer
Haliday Club resource another set of 'You've Got
the Pawer’ materials was developed for families to
use at home for Summer 2021 and made avallable
to download for a smail fee via the website.

»

Produce more parish resocurces for work
with children and young people

Fathom was released In January 2021 in responsa
{o what we were hearing from churches about young
people navigating change and how that had been
highlighted by Covid-19. The releass went well and
feedback from groups who have used it has been
really positive. :

Pick n Mix went through a redesign and the
beginnings of a complete rewrlte for all resources
has slarted with Christmas and Easter ready for
2021 and 2022. The resource is now fully digital and
functions much like an app doaes,

The Weekly@ materials continue to be created
with the support of Guest Writers. In.2021,
Weekly@ recelved a design overhaul and starting
in January, we have included even more
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—

adaptations and alternative suggestions,
particularly for the response, games and activily
seclions so that there are ideas thal can be used
with groups meeling onling or n socially distancad
environpments.,

Weekly@@ Sunituer Builders was prodused to
explore the theme of building in the Old and New
Testament. Plenty of suggestions for outdoor
activities were included for groups preferring to
meet oulside.

A brand new resource was created for Easter
2021, Easter Explorers, which encouraged
churches to use their outdoor space to exparience
the Easter story.in creative ways. The indoor/
outdoor Easter/Summer activity sheats received
reviews and minor updates and continued fo be
poputar downloads offering falth-based activities
for families to do together.

o Create new ar renewed toddler groups
that share the gospel as part of their work

Work began on gathering information on existing

toddler groups, but this was interrupted by the

pandemic as groups were forced to close. The
majority of groups did not re-open before the
Summer as rules around social distancing made
running teddler groups challenging. It was proposed
that this action point is postponed to 2022 in order
to give groups opportunity to re-astablish
themselves.

A Toddler Group Ministry training session was
delivered on Zoom The training made up part of
the ALM Children's Work Elective and was very
popular with 26 participants, although some were
from outside the diocese.

+ Engage with boy friandly minisfry

We have deliverad ALM youth elective In Summer

2021 to 5 leaders in parishes. Signposting churches |

to sports minlstry options.

KICK London presented at Headteachers
Conference with their initial North West operation
starting with school coaching.

Learning Community has consistently worked with
13 parishes throughout cycle one and these will all
be invited to continue into cycle 2, but will continue
to connect to the Cctober confarence day, Individual
training has also been carried out with specific
churches. The board made the decision to extend
funding the now learning community untll summer
2026, allowing for 5 cycles.

Training session on how we can help boys engage
with Ged, the Bible and prayer was delivered as
part of the ALM Children’s Work eleclive but was
also advertised for anyone in the diocese to attend.

Workshop at 2021 Children's Ministry Gonference

délivered on Sports -Ministry and Sports Minlstry

7
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resources (Sweaty Church, etc) have been
highlighted in mailings and via social media.

Being Withesses
We will support the belng witnesses team to
resource and equip local churches to:

s Plant 50 local congregations which reach -

out lo families and young people

= Start 50 new childfyouth-friendly
warshipping comimunities (or,
congregations) nchuding services in
- school

. '_ Develop 50 new sports/active ministir'y
activities that meet regularly

Planting congregations work ongoing - as and whan
support is sought,

Child and Youth Friendly Congregations work is |
ongeing - as and when support is sought,

A Spails Ministry samiliar was offercd at e
Untapped Digital Children's Ministry Conference in
2021, .

Growing Leaders ‘

Support the vocations team to commisslon 300
| leaders and helpers of all ages (with at least 30%
under 25 years old) to share the Gospel with
children and young people. We wili do this by:

+ Crealing a culture of vocational
discernment so that many mera can hear
a call to work with the young (DoV)

» Deaveloping varled tralning programmes
for those new to this work or in need of
refrashment, including basic tralning and
more in-depth training as part of lay
leadership development (Children/Youth
Team/DoV)

s Ensuring that everyone who works with
children and young people knows their
safeguarding responsibilities (in
partnership with DS0Q)

+ Liturgically Commissioning new and
existing leaders and helpers, at
Confirmation Services where possible

+ Holding a Service of Celebration and Re-
~ commissioning for those who minister to
the young

Whilst discusslons had taken place pre-pandemic |
these meetings had stopped throughout 2021. ALM
has continued.

All five sessions that made up the Children's Work
elective of the ALM course for 2021 wera
successfully delivered

The ‘Untapped’ Digital Children's Ministry -
Canference took place at in the Spring of 2021 and
was fully booked (up to the capacity of the Zoom
account) with a waiting list. Recordings of keynotes
were made available for ongoing training purposes
via the Board of Education website.

The second Foundations tralning course was
completed In February 2021 providing training.in all
areas of children and youth ministry to both paid
and volunteer warkers in parishes.

Training sessions an 'Welcoming Children with
Additional Needs Into Church’ were delivered

To develop and implement a prolect that is
designed to grow work with 11-17 years

See Learning community notes above
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Schools

L Aspiration for schools by Dec 2024
Qur schools

0 be buitt around the key
Chrisfian valins anrl r1||1||fm'- of lmlr\ I_mnn

Ty

qrace and service and a Vision rooted in the
Bible

ACtIOHS of the DBE_

T Reference is now made to the DBE vision iy all training
L materiala

Be Prepared for SiAMS and Writing your SEAT
courses ook ptace each term via zoom, Very well
attended

Bespoke training delivered several schools across the
Diocese.

Number of schools inspected 5 - 1 Excellent 3 - Good
and 1 Voided:

Comprehensive CPD Program engagement with
prepared training and bespoke requests have been
accessed with increased take-up. Keeping on Track
initiatives have been requested by schools ready for
the restart of the inspections

Asscciate advisers continue with pastoral calls and

‘SLA visits

Programme of Retreats and Quist Days has taken
place .

Informal & formal contact and visits to high schools
including tailored resources

Chaplaincy and Religious Education networks took
place through the year.

Embody a vision shaped by the personal faith
and commitment of their leaders

Headtsachers Confarence took place in person at the
Dunkenhalgh Hotel. Hoadteacher meetings continued
via zoom and restarted face to face In the Autumn. -
All the Called fe training opportunities Inc. Calted to
Serve, Flourishing Schools, Academic and Rigorous
and Direct Learning training programmes havé been
delivered

Headteacher induction Booklet and mentor scheme
is In place,

2Commissioning Services for new Senior Leaders in
both primary and sacondary phases are now in place
New DHT and HT induction programme includes 1 day
on Chiristlan vision and leadership, Governance and
SIAMS strands

All NQT induction fraining completed using dlgxtal
technology

DBE Services Christian Leadership programme run
in collaberation and is oversubscribed annually

To erﬁbody a vision rooted in the bible

All material produced for primary schools Collective
Worship and RE are clearly rooted in scripture.

All courses make reference to scripture and how the
content of the course is connected to scripture. (LF)
Waorship Together Across the Diocese content Is now
aligned with the Church Year and the new serios
‘Have you ever heard of ?' is :ntroducmg less wall
known characters in the Bible

All materials and training for secondary schools
spacifically mention and are rooted In a biblical text
which links spacifically to the programme materials
and fead from the Diocesan Vision and the National
Church
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Enable and encourage a praying and
worshlpping community - where distinctly
Christian celebrations are Integral to the
1earning experlences of all withii the school
P commiunity

e e i

Worship together across the Diocese video resources
are continuing to be produced

Bishops Harvest matarial for primary schools and |

2021 L2avars sarvize dolversg

Courzes and s@lf fralning continued via- Zoon and
restarted face o face in the Autunin. New resources
shared with schogls via Head Taachars meatings and
emails. ' : :

‘Launch and training of Guicl_ihg Light materials and

resources in hoth this Chester Diocese. It is a
comprehensive library of support for Warship in every

-aspect of school life and leadership

New resources have been created and distributed.
Bi-annual delivery on the IME?2 programme for new

clergy
CPD Boowlel created and clrculated
Creatad significant rescurces for the National lnitistive

‘Faith at Home' to supporl Key Christian Festival and
days of npational significance including advance
materials for anticlpated national events

Active engagement with National Nelworks, and
Local Networks (NASACRE, NS, Local SACRE)

Ne Morse Knives Tour and the Student Conferences for
K&83,4 and & were developed and delivered to
complement the visit of the Knife Angel

The New Bishop's Award includes Courageous
Advacacy and Pupil leadership.

Ensure Religious Education is at the heart of
the curriculum and is a core subject

Pupil RE Conference tock place in November at the
Cathedral in conjunction with the visit of the Knife
Angel

New Website designed, built and Is being populated.
Updated syllabus units are being written, bespoke
films recorded, Christimas units trialled by schools

RE coordinator  Cluster meetings  continued
throughout 2021 via zoom and restarted face to face
in the Aulumn. Primary RE Coordinators conference
took place via zoom

Equality Diversity and Justice Curriculum design
conference February 2021 staff knowledge improved,
and fralning courses attended. Resources purchased,
Easter Off the Shelf RE resources were produced
durlng third lockdown designed for home and school
tearning

lliuminating Pathways online platform with the
Theatre of Learnfng Materials for KS4 core RE were
reviewsd and refreshed ready for the December
Syltabus review cross diccese conference

Winter term uploading of signposted Materials which
complement RSE

RE coordinator meetings continued throughout 2021
Christian Values and cross curricular mapping have
been developed

Christlan Values project and working party tLaunched
in December 2021 -

Revising the DBE Services framework for RE and
strangthening the position for RE as the core of the
core subjects.

Recognise the presence of God in the
uniqueness of each Individual and in each
person’s specific talents and gifts

Significant development work on equality and justice
undertaken.

16
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A new strategy for talking equality and racism
adopted int the year along with action plans to
transform our work with schools
Seplember 2021 in tina wilh tational churci\.
guidance Valuing All God’s Children.

Develop a broad cothlt1ity open to the world
in which we live, which seeks to change it for
the hetter o '

Bishops  Harvest Appeal 2021 materlals. Other
resources were shared with schools as appropriate
Revision of the Christian Service Award includes
Courageous Advocacy and Pupil leadership.

Celebrate success and freat failure with
compassion

- Thank a teacher day video. New twitter response

strategy using Whatsapp group. .
Evensong celebration of courageous advocacy of
Schoots and academies -action and other outreach
activities in response to the nalional crisis

Visit of the Knife Angel to Blackburn and lead on
school and community angagement deliveting K83-5
student conferences and supporting drop down days
in all our High Schools through collaboration with the
Message Trust the Vielent Crime Unit, NHS, Public
Health England , Police and SACRE

Support thelr alumni in finding ways to
continue thelr faith journey, and to provide a
pathway or signpost for those alumni looking
to re-engage with faith

Worship materials and RE Curriculum content support
schools in fulfilling these points

Be strong and sustalnable presences in their
community with a structure that best serves
the needs of the children and young people

The Bishop’s Award for Courageous Advocacy in the
Community
Visit of the Knife Angel to Blackburn

Seek to work in collaboration with churches

in delivering Vision 2026

Clergy Gavernors were offered training within Called

to Serve, Called to Ministry and Flourishing Schools.

Schoo

| Bulldings :

Ensure that school bulldings are developed and
maintained 1o best meet the heeds of puplls

s The SCA system has been run effectively this
year.

+ Costs have risen through the year teading to
reduced ability to deliver tha number of
programmes that had been hoped for,

s A full programme of capital work has been
planned and delivered to meet school needs.
As in previous years, the level of need
outwsighed the funding envelope by around
three times the amount.

Seek opportunities for expansion of existing
church schools or new church schaal provision

« Regular mestings take place with the school
place planning team in Lancashire and
detaited conversations ftook place with
Blackburn with Darwen over future pupil
number projections ‘

Ensure the correct treatment of school assets
when schools close or relocate ‘

« A number of live ¢cases continue to be
handled by the DBE and is an area of
significant work. These are often cases of
historic incorrect treatment of jand.

« The DBE has sought to register a numher of
titles with the LLand Registry for school
properties

o The DBE continues to research trusts and
land of church school sot bulld a complefe
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L ' picture of the school estate and ownership of
land

{ ’ Chaplaincy

k3

_ Key Objectives for 2024 Actions of the DBE

We want to help young people accept the | A now chaplain in UCLAN has been appointed

salvation offered through Jesus' death on the | linked to the Preston Resource church to enhance
cross and embark on a lifelong journey as a ¢ student ministry and connections with worshlpping
disciple . . communities

We want to help students in our universities to be |  New chaplaincy work has been axplored on the

discipled, nurtured and challenged in their faith, Lancaster University Campus S
anconragad to shore thelr faith, and dovelep o . : _
lead others in discipleship withéss and seivice, Ongaing work with university institutions id support

he delivery of chaplaincy

We want to help chaplains that enable the people
of God In our High Schools and Universities to live |  Network events for school chapiains to attend and
out the Christian life and witness to the presence develop practice

of Jesus

We want to help young people transition from a
school piace of worship to engagement In a
Church of England multigenerational worshipping
‘| community that is accessible to the young

Future Objectives .
The objectives for the board of education remain as above until 2024

COVID 19 IMPACT Of THE PANDEMIC

As part of the response to Covid 19 the company has moved to remote working for parts of the year and
a new occasional home working policy. Schools work continues to be unaffected with schools still
requiring support but in different aspects of their werk. Involcing and billing continues and school
revenues are relatively unaffected, meaning that the company expects Income Lo be within normal
tolerances. Church and parish-based work has siowed with suppont for parish ministry with children being
reduced as groups ceased or met online due to the restrictions relating to worship. Key aspects of work in
supporting children’s ministry, youth ministry and university chaplaincy continues.

FINANGCE REVIEW
Principal Funding Sources

Thera is an annual grant agreed in advance by the Blackburn Diocesan Board of Finance Limited as agreed by the
Diocasan Synad. A grant of service Is provided in addition to cash for the provision of finance. The Board Is also in
receipt of funds aliocated from the BDBF restricted Funds. Total funding for the year ended 31 December 2021 is
£336,914 (2020: £368,943),

Service level agreaments to provide support services to schools £278,090 (2020: £268, 649).
Total interest and dividends income |s £88,476 (2020 £79,692) representing 8% of total income (2020: 8%)).

The Blackburn Diocesan Beard of Finance grants represented around 32% of the tatal income of the charity for the
year, equally 27% of the income came from service level agreements and intarest and dividend Income was 8%.

Financial Performance

The charitable cormpany has currently £156,000 of support Invested in school projects which Is repayable by the schools
as part of the Barchester scheme. This enables schools to undertake necessary buliding profects.
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The charitable company emplays staff to support schools In thelr maintenance and building projects. During the year
£38,764 (2020: £38,013) was spent on directly undertaking activities in this area which includes generafing voluntary
incame, ‘ A : : ' o
Addifional schoal sdppart is provided by staif for the deveiopmient and delivery of eligious aducation ard cotoctive
warshin  This may ba in the fatm of siaft directhy stepartinag the school orrunning trainina ceieses and cvents for the
schools. Dunng the year £3568,303 of school and governor support (2020 £302,674) was spent on directly undertaking
activities in this atea. o : . ] _
Youth and children's work occur bath In éqhools and parishes. Youth and children's work directly undertaken activitias
cost £212,917 (2020: £264,835). : . '

The charltable company also supports university chaplains and this 'suppo_n amounted to £101,828 (2020: £127,258)
of activitios direcily underiaken. L :

Balance Sheet Positlon -

Met assets at 31 December 2021 are £68,016,000 (2020; £5,910,000} which is made up of designated funds of
L £2,579,000; resticted funds of £524,000 and endowment funds of £95,00C. Within debtors and creditors on the
halance sheat are amounts held on behalf of schools under the Barchaster schame. Inctuded in debtors is £2.247,000
and £7.713,000 is included in creditors.- Total unrestriicted funds were £2,818,000. : .

investment i:n:ullcyr
The charity utilises the CBF fund with CCLA for Investments.

This ensures athical invesiment, as investments are held in companiss which have high standards of corporate
governance and act in a responsible way towards stakeholders,

Unrestricted and restricted funds are invested to balance Income, liquidity and the refmbursement of capital. Investrent
policy for long-term funds is aimad primarily at generaling a sustainable income with due regard to the need for
preservation of capital value,

Reserves policy )

The total funds of the charitable company as at 31 December 2021 are £6,016,000, of which £524,000 are restricted
and £95,000 are endowment funds. i

The reserves of the company-provide working capital for the activities of the Board., The Board also raquires funds to
be availabls to provide asslstance to schools for their contribution to building projects and te ensure continued oparation
if income is disrupted.

The trustess have reviewed the charity's needs for reserves in line with the guidance issued by the Charity Commisslon,
They have agreed 1o set a reserves figure equivalent of 20% of predicted income for SCA and DFC expenditure costs
on behalf af schoals £1,024,000, three fo six months budgeted running costs for 2021, £625,000 (six months). The
fotal approved level of reserves is £1,649,000,

The fotal value of free raserves (general reserves less assets used in the charlty and designafed fund and any pension
adjustrnent) is £2,279,000. The lavel of frea reserves is £630,000 above the approved level. The directors at thelr
summer moeeting will review free reserves and designated funds along with plans for the future In order to address the
frae reserves position.

The level of designatad funds at the year-end is £2,579,000 (2020: £2,750,000). Material designated funds include the
New Opportunity Fund at £358,512 for school bulidings support and the Elmslie Fund at £481,602 for aducational
purposes in the Biackpool area. :

Financial assistance and grant making policy

Organisations must make applications to the Board of Education Exetutive. The Execulive considers these in the light
of thelr benefit for promoting Christlan education within the Diocese. Censideration s also given to the financial
circumstances of the organisation applying.

Grants were less than 2% of total expenditure.

PRINGIPLE RISKS AND UNGERTAINTIES

The trustees of the charitable company have overalt responsibility for enswing that the charily has an appropriate
system of contrals, financial and otherwise. The systems of internal controf are designed to provide reascnable, but
not absolute, assurance against material misstatement or loss. There Is no internal audit function as it s not considered
an eficlent use of the resources of the charily.

They Include:

« A strategic plan and annua! budgst approved by the Gustees;
' 13
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= Regular considsration by the Board of Education of financial resuits and variance from budgets;
_»  Delegation of authority and segregation of dutles;

s Elentionation and o ageicenl of ek

Dt thes vao o bgstees fende chvvalooed M e yetvsmesn R R e B L R T N AT T EEl TR TN
and implement risk managemeant strategies. s involved assessing the types of risks the charity faces, priorilising
e in tems of potentiod npacl ard fkelhivod of occurencs, and idenlifing means of initigating the risiks: Thin

process has drawn on the on-going conslderation of business risk, which already forms a significant aspect of the
trusises’ dutles. ’ .

An énnual mesting has been put in place to review the risks of the Blackburn Dlocesan Board of Education,

During the year consultants and advisers have been engaged to assist in the manageménl of on-going work where
there has bean identified need.

The: ey risks, which may impact on the charilabils company, ars:

n Failure of thix Daparimeant for Edieation (F¥F) to frocess dalps in o imey mannar (0 prent tho finarseis
ofligalions of the BDBE; . :

*  Reduclion in income lo a level not sufficient o cover running costs;
+ Repayable financlal support to schools not being repaid;
+ Anincrease In statutory duties that cannot be recharged to schools.

The trustees are satisfied that appropriate measures are in place to mitigate the potential financial impact of these risks
by having sufficient reserves in place to cover a petiud of delay, restructuring staff if necessary and has the assurance
of the varlable annual grant recelved from the Blackburn Diocesan Board of Flnance,

Impact on risk and risk management

The company risk register already contained income losses and actlons assoclated with them and has been updated
to include loss on Income from the DBF and to highlight those risks which are impacted by COVID 19, The company
continues to be strong and anticipates that even with no DBF grant and reduction In investments and income, costs
can ba managed to ensurs continued viability.

STRUCTURE GOVERNANCE AND MANAGEMENT

The Board of Education is a statutory body under the Diocesan Boards of Education No2 Measure 1991. This requires
every diocese to have a Board of Education which has responsibliity for overseeing the work of Ghurch Schools and
being responsible for managing Education Charitable Trusts, The Board of Education was incorporated In November
1955 and is a company limited by guarantee.

Those persons who are normally referred to as members of the Board of Education are in company law the Directors
of the Board and Trustees In charity taw.

The Trustees present their report and audited financial statemants for the year ended 31 Dacember 2020. The Trustees
and the Trustees’ Report constitute the Dlractors and Directors' Report for Companies Act purposes.

Tha financial staternents have been prepared in accardance with the charlty's Memorandum and Atticles of Assodlation,
the Statement of Recommended Practice: Accounting and Reporiing by Charities (Charitles SORP (FRS 102)) and the
Financial Reporting $tandard 102 applicable in the Unlted Kingdom and Republic of Ireland {FRS 102} and the Charitles
Act 2011 and UK Generally Accepted Practice as it applies from 1 January 2015,

Organisation

The Board of Education, as defined In statute, has overall control of the activities of the CGompany. The Board operates
with five sub committees, The finance, staffing and rescurces cormmiltes Is responsible for all Snancial matters across
the work of the Board of Education. The schoolwork is split over two committees with school Christian ethos
dovelopmant considered by the Distinctiveness Committee and the other aspecls of work considered by the School
Strategy Committes. Parlsh support work is conslderad by the Children's Committes and Youth Committee. The Board
reports to the Diocesan Synod (Membershlip of the Diocesan Synod is also the membership of the Diocasan Board of
Finance) annually and the Director of Education atse reports ta the Bishop's Gouncil. ‘

Method of Appointment of Trustees
The trustees are appointed in the following way:

The Chair of the Board s nominated by the Docesan Bishop. Two Archdeacons have posttions by virtue of their office.
‘Fwo clorks In holy orders and six members are elected from the Diocesan Synod, with six othar members baing elacted
by the Diocesan Synod. Up to four elght co-opted members are appolnted on a skills basis.
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The trustees are elecled avery thras years with a new Board coming Inlo being on the 1 January following those

alections.

Induction and Tralning of Trusteas

On inchzotion there is a meeling with [wrosoe( llve tru%tees o e\:plam their roles dnd w:;pon‘;lblflhp'; They are advised

L B Al uGiine O s Greuni i, Ciowsiecdh Dodid v Cobaoonidor 30 G bded WLl aiie
Trusles tralring is providad ag a nezd is identifiad

impact on risk and risk management

The company risk register alrsady contained income losses and actions assoclated with tham and has been updated
to inchude loss on income from the DBF and to highlight those risks which are impacted by COVID 19. The company
continues to be strong and anticipates that even with no DBF grant and raduction In investments and income, costs

can be managed to ensurs contintad viabiilty.

Remuneration of key managemant personnel

The Board is responsibie for salting the pay for the key members of staff and any annugl increments are agreed by the

Chair of the Board.

Custodian Trustee

The charitable company is the cuslodian trustee for all Voluntary Aided Church of England Schools in the Benefice
area (Diocese of Blackbumn) except in cases where It is the actual trustee either by right of the trustee document or

foliowing an order under $86 of the 1844 Education Act.

Under the 1991 Diocesan Board of Education Measure, governors are required to consult the Board and seek wrilten

permission to do any wark on the school building which involves governor llabllity.

The Boared’s main objectiva is to support Christian education and governors in the maintenance and development of

school buildings,

TRUSTEES RESPONSIBILITIES

The frustees are responsible for preparing the Trustees' Annual Report and the financiat statements in
accordance with applicable law and regulations,

Corpany law requires the. trustees (as Directors) to prepare financlal statements for each financial ysar.
Under that law the trustees have elected to prepare the financlal staternents in accordance with UK
Accounting Standards and appllcable law (UK Generally Acceptad Accounting Practics), including FRS 102
The Financiat Reporting Standard applicable in the UK and Republic of freland,

Under company law the lrustees must not approve the financlal statements unlsss they are satisfied that
they give a true aind falr view of the state of affalrs of the charitable company and of the surplus or deficit of
the charltable company for that period. in preparing these financial statements, the trustees are required to:

« selact suitable accounting policies and then apply them consistently;
+ obsarve methods and principles In the Charitles SORP;
« make judgements and estimates that are reasonahle and prudent;

s state whather applicable UK Accounting Standards have been followed, subjact to any material
_ departures disclosed and-explained in the financlal statements; and :

« prepare the financial statemenis on the gomg concern basis unless it Iz inappropiiate to presume
that the charitable company will continue its actlivities.

The trustees are responsible for kesping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial
position of the charltable company and enable them to ensure that the financlal stalemnents comply wilh the
Companies Act 2006. They have general responsibfiity for taking such steps as are reasonably open to them
to safeguard the assets of the charitable company and to prevent and detect fraud and other irregutarilies,

The trustees are responsible for the maintenance and integrity of the corporate and financlal information
included on the charitable company's website. Legislation In the UK governing the preparation and
dissemination of financlal statements may differ from legislation in other jurisdictions.
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STATEMENT OF DISCLOSURE TO THE AUDITORS
Sofar as the Directors are aware:

AL U B N0 daldvane addiDmionnatinn Cbecn e chantable soipony s-audilon aro wnaade, and

i, ST LIYD Lkt Al L sl Ll '-‘:ﬂc.‘ (RLNLS NS L \i;.n‘-_, [T I NI TR PG b ik i sacd FATI m'.-\;-,:\,: n
any relavant auditinformation and to establish that the charitable company's auditars ars aware of than
Intarmation. o '

" APPOINTMENT OF AUDITOR
The re-appointment of Haysmacintyre LLP as auditors to the BOBF will be proposed al the Annual Genoral Meeting.
ADMINISTRATIVE DETAIL .

The Blackburn Diocesan Board of Education Limitad (by guarantes) hereafter referred ta as the "charitable company”
s a registarad company and is rogistered with the Charily Commission. The company was incorparated on 30
Movarmizor 1955, :

The trustees, wha are alsa directars for the purppses of company law, present their trustess’ report, together with the
auditad financiai stalements, for the year ended 31 Deceinbor 2021,

This report canstitutes the Strategic Report and the Directors' Report required under the Companias Act 2006,
Charlty Registration number 1020101

Company registration numbear 557954

Company Secretary : Mr S Whitlaker

Birectors/Trustess Mr T Cox {Resigned 31 December 2021)
Mr JMP Hewitt
Mrs RE Radford (Resigned 31 December 2021}
Miss J Snape
Mr R Jones
Canon A Halliday
Mr G Burrows {Resigned 31 December 2021)
Mrs C Johnson _ (Resigned 31 December 2021)
Mrs N Cox {Resigned 31 December 2021}
Rev T Horobin (Resigned 31 Decembaer 2021)
Rev P R M Venables

- Venerable M Ireland (Resigned 31 December 2021)

Mrs A C Abarnethy

Mrs H Henderson {Resignad 20 July 2021}
Canaon Davld Arnold .

Mrs D L Metcalfe

Vanerable D A Plcken

Dr J Woolford (Resigned 31 December 20121)

Mr S Lioyd {(Appointad 1 January 2022)

Rev C Abbott (Appointed 1 January 2022)

Ms ¥ Arshad : (Appointed 1 January 2022)
Chief Executive Officer . Mr S Whittaker

Appointments are made under the Diocesan Board of Education Measure 1991
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INDEPENDENT AUDITOR’S REPORT TO THE MElMBERS OF THE BLACKBURN DIOCESAN BOARD
OF EDUCATION

Opinion . . )

‘We have audited the financial statements of The Blackbura Diocesan Board of Education for the year
ended 31 December 2021 which comprise the Statement of Financai- Activitics, e income and
Expenditure Account, the Balance Sheet, the Cash Flow Statement, and notes to the financial statements,
including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and Unlted Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financlal Reporting Standard applicable In the UK and Republic of
Irefand (United Kingdom Generally Accepted Accounting Practice).

! oue opinion, the financial statements;. ' .
©o gl brue and Taic view of the state of the chailable conipany’s slfaita.as at 31 Deceinnhey 2021
and of the charitable company's net movenent in funds, including the income’ and expenditure,
for the year then endlad,;
* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and '
* have been prepared in accordance with the requirements of the Companles Act 2006.

Basis for opinion .

We conducted our audit in accordance with International Standards on Auditing {UK) {ISAs (UK)) and
applicable law. Our responsibllities under those standards are further described In the Auditor's
responsibllities for the audit of the financial statements section of our report. We are independent of the
charitable company In accordance with the ethical requirements that are relevant to our audit of the
financlal statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion. :

Conclusions relating to going concern
fn auditing the financial statements, we have concluded that the trustees’ use of the going concern basls
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not Identified any materfal uncertaintles refating to
events or conditions that, Individually or collectively, may cast skgnificant doubt on the charttable
company's ability to continue as a golng concern for a period of at least twelve months from when the
financial statements are authorlsed for Issue.

Our responsibllities and the responsibllities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information
Included in the Annual Report. Our opinion on the financial statements does not cover the other
Information and, except to the extent otherwise explicltly stated in our report, we do not express any
form of assurance conclusion thereon. :

In connection with our audit of the financlal statements, our responsibliity s to read the other Information
and, in doing so, consider whether the other information Is materially inconsistent with the financial
statements or our knowledge obtained in the audlt or otherwise appears to be materially misstated. If we
Identify such materlal Inconsistencies or apparent material misstatements, we are required to determine
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whether there is a material misstatement in the financial statements or a materlal misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this ot'mer mfmmnuon we ars required to report that fact. We have nnth-mr tn report
mlhr regarc. : : ‘

Opinions on ‘othér matiers plesu ibed by the Compamo” Act 2006
in our opinion, based on the work undertaken in the course of the audit:

+ the information given in the Annual Report (which Includes the strateglc report and the directors’
report prepared for the purposes of company law) for the financial year for which the ﬂnanclai
statements are prepared Is consistent with the financial statements; and :

» the strategic report and the directors’ report Included within the Annual Report have been
prepared in accordance with applicable Iegal requirements.

Matters oh whtrh we are required to report by excoptlon

in the light of the knowledge and understanding of the charitable company and its environiment obtained-
in the course of the audit, we have not identifled material misstatements In the Annual Report (which
incorporates the strategic report and the directors’ report). ‘

We have nothing to report in respect of the followlng matters in relation to which the Companies Act
2006 requires us to report Lo you If, in our opinion:
» adequate accounting records have not been kept by the charitable company, or returns adequate
for our audit have not been recelved from branches not visited by us]; or
e the charitable company financlal statements are not in agreement with the accounting records
and returns; or
« certain disclosures of trustees’ remuneration specified by law are not made; or
+ we have not received all the Information and explanations we require for our audit

Responsibilities of trustees for the financial statements

As explained more fully in the trustees’ responsibllities statement set out on page 12, the trustees (who
are also the directors of the charitable. company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error,

In preparing the financlal statements, the trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and uslng
the golng concern basls of accounting unless the trustees elther Intend to liquidate the charitable
company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsihilities for the audit of the financial statements

Our ohjectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from materlal misstatement, whether due to fraud or error, and to Issue an audltor’s report that
includes our opinion, Reasonable assurance Is a high leve! of assurance, but fs not a guarantee that an
audit conducted in accordance with 1SAs {UK) will always detect a materlal misstatement when it exists.
Misstatements can arise from fraud or errar and are considered material If, Individually or in. the
aggragate, they could reasonably be expected to fnfluence the economlc decisions of users taken on the
basls of these flnanclal statements. :

trregularities, including fraud, are instances of non-compliance with laws and regulations, We deslgn
procedures In line with our responsibilities, outlined ahove, to detect materlal misstatements in respect
of Irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:
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Based on our understanding of the chatitable company and the environment in which it operates, we
identified that the principal risks of non-compliance with laws and regulations related to the Compahiéq
. Act 2006 and the Charitias Act 2011 and we considered the extent to which non-comphance nnglmt have
i lc!l ‘-_udu [ Lm T Bl el DL, WY E i U ML; u mu { Itl\_L\_I VL o e un, pu;twl

tax and sales thx,

We evaluated management’s incentives and opportunities for fraudulent manipulation of the financial
statements (including the risk of override of controls) and concluded that the risk was low. Audit
procedures performed by the engagement team included: .

+ Discussions with management including consideration of known or suspected instances of non-
complionce with faws and regutation and fraud; _ . :

¢ Evaluating management's contrals designed to prevent and detect irregularities;

= ldentifying and tasting jowrnals, in particular journal entries posted- with unusual account:
combinatlons, postings by unusual users or with unusual descriptions; and

* Challenging assumptions and judgements made by management in thelr critical accounting
estimates

Bacause of the Inherent limitations of an audlt, there is a risk that we will not detect all Irregularitles,
including those leading to a material misstatement in the flnancial statements or nhon-compliance with
regulation. This risk increases the mare that compliance with a law or regulation is removed from the
events and transactfons reflected in the financlal statements, as we will be less likely to become aware of
instances of non-compllance. The risk Is also greater regarding irregularities occurring due to fraud rather
than error, as fraud involves intentlonal concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3
of Part 16 of the Companles Act 2006. Our audit work has been undertaken so that we might state to the
charltable company’s members those matters we are required to state to them in an Auditor's report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the charitable company and the charitable company's members as a body, for our
audit work, for this report, or for the opinions we have formed.

I

Adam Halsey

{Senlor Statutory Auditor) 106 Queen Street Place
For and an behalf of Haysmacintyre LLP, Statutory Auditors London ECAR 1AG

Date: 12 July 2022
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STATEMENT OF FINANCIAL ACTIVITIES
for the vear ended 31 December 2021

Income and endownents front:
Oonations and legacles
Charitable activitles
Other lrading activities
Invesiments

Total

Expendlture on:

Ralsing funds
Charliabla actiltioe

Total
Net Incomef{expenditura) hefore
Investment gaing
Net galns on Investments
Nat incomef{expendlture)
Transfor hetween funds
Actuarlal gatns/{losses) on
defined henefit pension
schoemes
Net movement In funds

Total funds brought forward

Total funds carrled forward

Al activities derive from continuing activitles.

The notes on pages 22 {o 40 form part of thase financial statements.

Note

ENE S .Y

10

14

4

14

Unrostrictod

Total

2,578

General Designated Restrictod Endovemant Tatal
© B Fruel. Funts Fithds 201 2020
EQUD K000 Luge EGD0 £000 - EGOu
357 12 - 369 435
399 - 23 - 422 428

2 - B - 2 2

228 - 4 - 233 171
887 39 - 1,026 1,036

2 . - - 2. -
1,079 n7 »7 1.143 1126
081 57 7l 1,145 1.125
(94) {37) 12 - (119) (92)
208 - 5 12 225 90
114 {37) 17 12 106 {2)
136 {134) {2} - - -

. i i : . i
260 {171} 6 12 108 2
2,668 2,760 508 83 5,810 5,908
2,818 524 95 6,016 5,810

Details of comparative figures by fund are disclosed in note 23.
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INCOME AND EXPENDITURE AGCOUNT
for the year ended 31 Decermber 2021

Vel wicaing
Totad cgenditura

Opoerating (deficityprofit for the year
Net (lossas)/gains on investments
Actuarial loss defined benefit schemae

Net (expenditure)fincome for the year

202

TN

1,020

SRLOE

(119)
225

106

2020

PAPRETE

(RVNISS
(12

(92)

o0
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BALANCE SHEET
at 31 December 20217

Fixed assets
- Tangibts assets
Investments

Current assefs

Dsbtors (amounts receivable after more than
One year 410,000 {2620: £446,000))

Cash on deposit

Cash al bapk and in hand

_Creclitors arpounts falling duwe withini oné year
Net current assets

Total assets less current llabllities
Credifors: amounts falling due aﬂer maore than
ong year

Net assets

Fund balances

Endowmant funds:

(including investment revaluation reserve of
£67,463 (2020:£65,442)}

Restricted income funds

(including Investment revaluation reserve of
£38,540 (2020:£39,183))

Unrestricted income funds:

General funds (Including revaluation reserve of
£970,102 (2020:£812,869))

Desigrated funds {including revaluation reserve
of Enil (2020:£n0))

e

1

12
12

13

14

14

14

i

£000 £O00
543
2,473
3,018
2,886
3,934
7,691
14,511
(t1,364)
) 3,147
6,163
(147)
6,016
95
524
2,818
2,579
8,016

The notes on pages 22 to 40 form part of these financial statements.

B48

3,942

6,174

0064

2020
CE0G0

£000

565
1,646

3,851

6,082

{152}

5910

83

509

2,568

2,760

These financial statements were approved by the hoard of directors and were signed on its behalf on

2022 by

The Venerable David Plcken kw k‘\

Chair of the Board of Education

20/bl22

The Blackburn Diocesan Board of Education s a company limited by guarantee registered in England and

Wales (no 557954)
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CASH FLOW STATEMENT
for they vear ended 31 I;)(;rzprrlber‘ 2021

e S nen

Cash (outflow)l inflow trom 0pgratihg activitles

Net {expenditure}income 106 : 2
Net (galns)flossas on invesiments - . (227) (90}
Depreclalion 25 24
Dividerxts and interest income S (233) (171)
(Increasa}Decrease In debtors current assets . - (2,074) (120)
Decreasel{Increase) In debtors long term assels 36 41
Iciease in craditars conen! Rabilities ‘ : : 4351 1.872
{DecrpneVincraass nereditors fong larm liabilites ’ . &) ' {18}
Elot cash (outflow) ' : R _ : ) 1 ,075 T 540

Cash from Investing actlvitles

Dividends and interest Income 233 171
Purchase of tangble fixed assets (3 (8)
Purchase of investments (700) -
Sale of Investments - 3
{470) 166

' Increasei(Decrease) In cash in the year 1,609 1,706
Cash and cash squivalents at the beginning of the year 10,116 8,410
Cash and cash equivalents al the end of the year - 11,625 10,116
Analysis of cash and cash equivalents - 2021 ' 2020
£0C0 £000

Cash on depaosit 3,934 3,942

Cash at bank and in hand 7,691 8,174
11,625 10,116
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NOTES TO THE FINANCIAL STATEMENTS
(forming part of the financial statements)

1 Accounting policles
Rasis of preparation '

The financial slatermnents have bsen plepaled inder 2}19 hlstOflc cost convention, with the excepuon of -
investments which are included on a market .valtie dels and in accordance wilh the Statement of
Recommendead Practice for Charities (SORP 2018}, the Companles Act 2006 and applicable accounting

standards (FRS102). s

The charitable company manages Its acﬂvitles In line with income recelved. As a conseqguence, the Trustees

- belleve the charilable company is well placed to successfully manage Its risks. After making enguirles, the
Trustees have a reasonable expectation that the charitable company has adequate resources to contlnue in
operational existence for the foresesable fulure. The Trustees have taken into account the effect of the
Covid 19 pandemic on its operations which, will remain largely unchanged in relation to the work
with schools. The Truslees believe they hava sufficient reserves lo aliow time lo adjust should grant '
funding for nther operations reduce. Accordingly, they continue to adopt the going concern basis in

© preparing the Trustee's report-and financial stalements, “Tha Trusteea beligve that the charitalile companyis
a public benefit entily.

The princlpal accounting policies and estimaltion technigues are as follows.

Critical accounting Judgements and key sources of estimation uncertainty

In the application of the accounting policies, trusiees are required to make Judgement, estimates, and
assumptions about the carrylng value of assets and liabllities that are not readlly apparent from other sources.
The estimates and underlylng assumptions are hased on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are raviewed on an ongoing basls. Revisions to accounting
estimales are recognised in the period in which the estinyate Is revised If the revision affacts only that period,
or int the period of the revision and future perlods if the revislon affected current and future parlods,

Judgements made by the trustees, In the application of these accounting policies that have signlficant effect
on the financial statements and estimates with a significant risk of materal adjustment in the next year are
deemed to be in relaflon to the depreciation rates of tangible fixed assels and the assumptions used in
detarmining the value of the penslon scheme deficit and are discussed below.

In the view of the frustess, no assumplioris concerning the future or estimation unceriainty affecling assets or
ltabilities at the balance sheat date are likely to result In a material adjustment to their carrylng amounts in the
next financial year. ‘

Fixed assets and dapraciation

Assets with a value in excess of £500 are capilahsed Dapraciation is provided by the company to write off
the cost less the estimated residual value of tangible fixed assets by equal instalments over thelr estimated
useful economic llves as follows:

Freehold proparty 2% per annum
Re-modeliing 3.33% per annum
Computars 25% per annun
Fixtures and fittings 5 - i0% per annum
Office equlpment 25% per annum

-The charitable company wili perferm annual impairment testing of assets on which depreciation Is not provided
in accordance with FRS 102 to determine whether residual disposal valuss of these assets in aggregate
continue to exceed carrying value.

Fixed asset Investmerils

Fixed asset investments are included In the balance shest at market value and the gain or loss taken to the
Statement of Financial Activifies.

Stocks

Stocks are stated at the lower of cost and net reallsable value.

Debtors

Debtors are stated at amounts recelvable less any provision for unceitain recoverabllity.

Defarred Payment Arrangements
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Deferrad Payment Arrangements are agreements lo defer payment of the governors’ liabilities on buitdings
projects under the Barchesler Scheme.

Creditors

Graditors are staled at amounts payabie.

~Income:
Grants recefved and donations

All grants and donations are recorded as income when receivable. Where grants have condifions relating to
future accounting perlods they are treated as defarred income and recognised in those accounting periods.
Other dopations are racorded as income when recelvable, '

Fees and Chaplaincy incoma
Fees received are recognised on an accruals basis in the period to which they relats,
Service fevel agreement Income ' '

. From Aprl 1994 sehieols have been mvoiced tor the support sefvices provided by the: Board 6f Education.
Prior to this scheol support conlritsulions were voluntary. Income Is recognised on an acciuals basis.

Arrangement fee fncome

From 2009 arrangement fees are payabla on loans arranged for schools by the Board of Education. The
arrangement fee is deferrad over the life of the loan.

investment income
Interest and dividends are recognised on an accruals basis,
Grant from Blackburn Diocesan Board of Finance

The annual grant is agreed in advance by the Blackburn Diocesan Board of Finance Limited as agresd by the
Divcesan Synod. A grant of service is provided In addition to cash for the provision of finance.

Expendifure:

Grants payable

Grants payable are debited to expenditure when the charitable company has a constructive abligation to pay,
Barchester Schema Building work

The Board of Education has traditionally been involved in helping voluntary aided church schoal governing
bodies with projecis ivolving majar funding streams from the Department for Fducation (DIE). This entalls
paying contractors’ and- professional fee Invelcas on behalf of the governing body concamed, claiming the
appiopriate grant (80%) from the DfE, and collecting the governars’ (and somatimes the local autharity)
contributions. The Board might also have agreed deferred payments arrangements lo the governors {10%) to
such projects. The gross turmnover of such activity can amount to considerable sums, where a major naw build
is concemed. .

The payment of such invoices ts not accounted for as expenditure of the Board. Normally, the Board has
received grant funding or the gavernors' canfribution In advance, but where this is not the case It is shown as
the making of short-term cash-flow deferrad payments for the governing bodies concerned. Thess are repald
when the appropriate DIE grant and govemors’ contributlons are received. Essentially the Board is acting as
the agent of the appropriate governing body in these transactions. '

The Board also acts as an agent with DIE arrangements for making ‘veluntary aided schoo! annual devolved
farmula capital grants” availabls to schools in advance of project spend or appraval,

During 2021 the total expenditure was £10,763,632 (2020; £5,599,844). This expenditure hias not been
recognised in the financial statements of the company In line with FRS 102.23.4.

Cost of Activities

Thé cost of running aach department of the Board is reccgnised on an acciuals basls.
‘Governance and stipport cosis

Governance costs consist of the aucﬂt fee and the cost of preparing the accounts,

Board of Education administration support costs are recognised on an accruals basis. Support costs are
apportioned on a basis consistent with the use of resources.
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Taxation

The Blackburn Dincesan Board of Education Limited (by guarantee} is considered to pass the tests sel out in
paragraph 1 Schedule 6 Finance Act 2010 and therefore it meats the definifon of a chantable company for
Uik Corporation Tax purposes. Accordingly, the chaiity is poteniialy exempl frorm ation tnrespeact of ncorile '
oF capilal aains recaived within aateqones coversd by Chapler 3 Part !l Corporation Tow Act 2010 or Seclion

- 256 of the Taxaten af Chargeabis Gams Act 1992, fo the exlenl thal such cdme of gains are applied
gxclusively {o charitable purposas . )
Pensions )

The charitable company aperates a defined contribution pension scheme. The assats of the scheme are held
separatsly from those of the charitable company in Independently administered funds. The amount charged
in the statement of financiat activities represents the contributions payable to the scheme In respect of the
accounting period.

Some of the charitable company's staff are members of the Church Workers Pensien Fund.” The costs
charged as expenditure raprasent the charitable comps my 5 mntnbutfons payablain reqppr% of Ihe accounting
period, in accordance with FRSHIZ.

Thres employess are memibers of the Church of England Funded Pension ‘:chéme At 31 Doc‘ember 2021
the Board of Educalion is responsibie for its own liabilities on this scheme and as such the I:abl ity is held an
the balance sheet.

Fund accounting
Funds held by the charilable company are either:

Unrestricted goenoral funds — these are funds which can be used in accordance with the charitable objects at
the discretion of the trustees.

Dasignated funds — these are funds set aslde by the trustees otit of unrestricted genesal funds for specific
fulure purposes or projacts.

Restricted funds — thase are funds that can only be used for particular restricted purposes within the objects
of the charitable company. ' Reslictions arise when speclfied by the donor or when funds are raised for
particular restricted purposes.

Endowment funds
This Is capltal, held in parpstuity to create income for specified purposes.
Further explanation of the nalure and purpose of sach fund Is included in the notes te the financial staterments.

Whaere a grant or donation is recelved to fund a capital lem or where an asset is donated, if there is an
obligation relating to the future use or retentlon of the relevant asset, tha balance relating to that asset Is
held within restricted funds as long as that restriction exists. Whaere there is no such restiction, the Income
ralating to the purchase of capllal itemns is transferrad to unrestricted funds in the Statement of Financlal
Activities.

Realised galns on schools

Realised gains on schools represent amounts which accrue {o the Board of Education from the sale of
church schools' land or buildings and which have been received in the perlod.

Unrealised gains / losses on investments

Unrealised gains and losses on investments represent the aggregate change in market value of
investments since the previous balance shest date.

Realised gains / losses on investments

Reallsed gains or losses on investments relate to actual gains or losses arising in the period on disposal.

2 Remuneration of trustees

No trustee has received remuneration from the Board of Education during the year (2020: £nll).

Expenses ralimbursed to trusteas during the year amounted to £nll (2020 £nli).
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3 . Staff numbers and costs
The averaga number of people employed during the year was 20 (2020: 23).
The average number of fuli-ime eduivalent persons'enmloyed by the charitable company diing the vear,
20y aind by Ccalegry Wi as folicws, L o o o
‘ Mumber of amployoas
FAT R AT
{drectar of Cducation o -1
Deputy and Asslstanl Direclurs (B il
Principal Schwooks Adviser 2 2
Schools Improvement Officers 1 1
Youth and Children's Chaplains/ Officers 8 6
Administration and Secrefarial 7 12
20 23
The aggiegate t\r\y'rdli costs of thase emnloyees wire.as follows:, o T
2021 2020
‘ : . o . EGUO £040
Wages and salarles . o ) o 561 637
Social sacurily costs . 50 B7
Other pension cosls 40 46
651 740

During the year one employee received a salary in excess of £60,000, in the band £60,000 to £70,000 (2020:
one). Penslon contributions In respect of this employee were £7,881 (2020; £6,936).

Remuneration of key management personnel

Key management personnel are deamed {o he those having authority and responsibility, delegated- to them by
the trustees, for planning, dlrecting and coniroling the activitles of the charitable company. During 2021 they

were:
Chief Exactitive officer Stephen Whiltaker
Deputy Diractor Samuel Johnson

Remuneration, pensions and expenses for these employees amounted to £164,612 (2020: £153,834).

In adidition o the above 20 employees (2020:23) the charitable company mat some or all of the payroll costs of
the following people who worked for the charitable company during the year but were paid by the Church
Commissloners.

Number of persons
2021 202¢
Universily/FE Chaplains : 1 1

1 1

The total payrail costs during the year met by the charitable company and related to these non-smployees
amounted to £47,527 (2020: £46,726).

Pension schames
Group Personal Penslon Plan

The Blackburn Dlocesan Board of Education participates In a defined contribution pension scheme. The
assets of the pension schema are held separately from those of the Blackburn Diocesan Board of Education
in an independently administerad fund. The pension cost charge for the year represents contributions payabie
by the Bfackburn Diocasan Board of Education to the fund.,

The Blackburn Diocesan Board of Education patticipates in the Deflned Benefits Scheme section of CWPF
for lay staff. The Scheme Is administered by the Church of England Pensions Board, which holds the assels
of the schemes separately from these of the Employer and the other participating employars.

The Church Workers Pension Fund has a section known as the Defined Benefils Scheme, a deferred annuity
seclion known gs Pension Bullder Classic and a cash balance section known as Penalon Builder 2014.
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Defined Beneflis Scheme

The Defingd Banafits Schaime ("DBS") saction of the Church Workers Pension Fund provides benefits for [ay
=;|’4Ff ha'wrl on final pensionable salaries

For funcing purposes, DBES s divided into sub- pm!" in respect of ench parhrrpa’mf‘? smiployer as WC‘” RERS
TFTR BUU-ROOL KOG s T LoHer i EOUh e i sl ) Galmbs o Bilabd Lriaan] diana Do R
employars including those relating to mbrtality and poshratiremenl investmeant returns.

The division of the DBS into sub-paools is hotional and Is for the purpose of calcwlaling ongoing contributions.
They do not aiter the fact that the assets of the DBS are held as a single trust fund out of which all the benefits
are to be provided. From time to lime, a notional premium is transferrad from employers' sub-pools to the Life
Risk Pool and all pensions and death benefits are paid from the Life Risk Pool,

The scheme Is 2 multi-emplayer scheme as described in Section 28 of FRS 102. Itis not possible to attribute
DBS assels and liabilities to specific employers, since each employer, through the Life Risk Sedlion, Is
exposed to acluarial risks associated with the current and former employses of other entities participating in
DBS This means hat contribulions are accounted fer as if DBS were a defined contribution schame The
pensions costs charged o the SofFA during the year are contriufions payable towards benefits and expenses
Cacorued m that year (202 1: £21,294 2020: £13,939) plus the figures in relalion to the DBS deficit highligited
in the table below as being recogmsod in the' SoF A, giving a total charge of £21,294 for 2021 {2020 £18,839).

If, foltowing an actuarial valuation of the Life Risk Pool, there is a surplus or deficitin the pool and the Actuary

80 racommends, further transfers may he made from the Life Risk Pool to the employers' sub-pools, or vice
versa. The amounls o be transferred {and thelr allocation bstween the sub-pools} will be settled by the
Church of England Pensions Board on the advice of the Actuary.

A valualion of DBS is carried out once every three years. The most recently finalised was caried out as at 31
December 2019. In this valuation, the Life Risk Section was shown to be in deficlt by £7.7m and £7.7m was
notionally transferred from the smployers' sub-pools to the Life Risk Section. This Increased the Employer
confributions that would otherwise have bean payable, The overall deficit in DBS was £11.3m

The next actuarial valuation Is due at 31 December 2022,

Following the valuatlon, the Employer has entered into an agresment with the Church Workers Pension Fund
to pay a contribution rate of 45.2% of pensionable salary and expenses of £3,200 per year.

Section 28.11A of FRS 102 mquires agreed deficll racovery payments to be recognised as a liabllity. The
‘maovement In the provision is sat out below:

2021 2020
£000 £000

Balance sheet llability at 1 January ' - .
Daficit contribution paid - -
Interest cost (recognlsed in SoFA - .
Remalning change to the balance sheet liablfity* (recognised in SoF A} - -

Balance shest liability at 31 December - R

- Combrises change in agreed deficit recovery ptan and change in discount rate between year-ends.

This liability represents the prasent value of the deficit contributions agreed as at the accounting dale and has
been valuad using the following assumplions, set by reference to the duration of the deficlt recovery payments:

December 2021 December 2020 December 2019
£000 £000 _EQ00

Discount rate ' 0.00% _ 0.00% 0.00%

5

The legal structure of the scheme Is such that if another employer falls, the employer could become
responsible for paylng a share of that employer's pansion liabilities.
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Church of England Funded Pension Scheme (CEFPS)

T S
torad by the ol Encdan:d

R 2 B L N |

" Eush parlitipating Regronaible Body I he ssheine poys contibutions ala cenimon contriontion rate applied
to pensionable stipends. '
The scheme Is considarad to be a multl-employer scheme as described in Saction 28 of FRS 102, This means
itIs not possible to attribute the Schema's assels and liabllities io each specific Responsible Body, and this
means contributions are accounted for as If the Scheme were a defined contribution scheme. The pensions
costs charged to the SoFA in the year are conlributions payable towards benefits and expenses accrued In
thal year (2021: £65,835, 2020; £76,007), plus the figures highllghted in the table below as being recognised
in the SoFA, glving a total charge of £65,835 for 2021 (2020: £78,007).

A wvalualioh of the Scheme s caried out ance every three years. The most recent Schame valuation
somplatad wag carried ool at as 8 Decombor 2018 The 2018 valintinn revealer! a deficlt of FE0M, bacad
on assets of £1.818m.and a fupding targat of £1,868m, assessed using tha follawing assumption

«  Anaverage discount rate of 3.2% p.a;
» RPlinflation of 3.4% p.a. (and penslon increases consistent with this),
« Increase in pensionable stipends of 3.4% p.a.;

« Mortality in accordance with 95% of the S3NA_VL lables, with allowance for impravements in
mortallty rates in line with the CMi2018 extended model with a long-term annual rate of improvement
of 1.5%, a smoothing paramater” of 7 and an initlal addition to mortality Improvements of 0.5% pa.

Following the 31 December 2018 valuation, a recovery plan was put In place until 31 December 2022 and the
deficit recovery contributions {as a percentage of pansionable stipends) are as set out in the tahle halow.

% of pensionable stipends January 2018 to  January 2021 to
Decomber 2020 December 2022

Deficit repair contributions 11.9% 1%

As at 31 Decamber 2019, 31 Decembsr 2020 and 31 Dacember 2021 the deficit racovery contributions under the
recovery plan in force were as set out in the above fable

For senior office holders, pensionable stipends are adjusted in the caleulations by a multiple, as sat out in the Scheme's
rules. ’

Soction 28.11A of FRS 102 requires agreed deficit recovery payments to be recognised as a liability. The movement
in the balance sheet liability over 2020 and avar 2021 is set out in the table below.
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2021 2020

£000 £000
Ralance sheet fiabiily at 1 Januacy . : 9 Togh
Cafictt contibution paid ' 7 _ - (5) {12)
Intarest cost (recognized inSalFA) i . o .
Remalning change to tha balance sheet fiability* {recognised in SoFA) - (4)
Balance sheet liabifity at 31 Dacember ‘ . 4 9

* Comprises change in agreed deficit recovery plan and ¢hange In discount rate and assumptions between
year-ends. ’

This liahility represants the present value of the deficit contributions agreed as at the accounting date and has
been valued using the fofewing assumptions. In general, theso are set by referance to the duration of the
deficit recovery paymenls but as at 31 December 2021, under accounting rules the paymenls are nol
discounted since the remaining recovery plan is less than 12 months. No price inflation assumption is needed
since pensionable stipends for the remainder of the recovery plan are already known, '

December 2021 Dacomber 2020 December 2019

£000 £000 £000
Discount rate 0.0% 0.2% ' 1.1%
Price inflation n/a 3.1% 2.8%
Increase to tolal pensionable payrol -1.5% 1.6% 1.3%

" The legal structure of the scheme Is such that If another Responsible Body falls, Blaciburn Diocesan Board
of Educatlon could become responsible for paying a share of that Responsible Body's pension liabilities.

4 Analysls of Income
2021 2020
£000 £000
Daonatlons and legacles
Donations : 12 13
Diccesan Bosard of Finance General Funds 337 369
Dlocesan Board of Finance Restricted Funds . - 2
External organlsaflons 20 51
369 435
Income from charitable activities
Fees and Chaplalncy Income 19 63
Sale of publications and courses .o 51 48
Service level agreements 278 273
Rent 74 A4
422 428
Other trading activities
DBE Services Fees 2 2
Investment income o
DBE Services gift-ald donation (17% owned} 145 91
Dividends 82 58
fnterest 6 22
233 171
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5 Fund Raising Costs

Activiting Grant
T PO et Vi
diroctly | activities cosis 2021 2020
Eoug EOud - ioon £000 £o0U
Generating voiuntary incomie - - - .
Fundralsing trading 2 - 2 2
Total Fund-Ralslng Costs 2 - - 2 2°
5 Charitable Actlivities i
Activlty or Programme :
) ' Activities - . Grant - -
undertakon funding of Support Total Total
diractiy actlvitles costs 2021 2020
£000 E0GD £000 E000 E00O
Cost of charltable activities:
School and governor support 358 - 124 482 408
Highaer and further education 101 - 35 136 171
Children's work 60 - 20 80 90
Youth work 151 2 53 206 286
Schools work - designated -
School bufldings support 148 - 53 241 191
Charitable acllvities sublofat 858 2 286 1,146 1,126
7 Net expenditure for the year
2021 2020
. £000 £000
These are staled after charging:
Audilors remuneratton 10 10
Total 10 10
8  Realised gains on schools '

There are 180 Church of England Schools in the Diccese of Blackburn {2020; 190 schools). The Church of
England Primary School at Out Rawcliffe was closed in July 2013 and the Board Is currently in the process
of establishing the exact terms regarding closure and use of the sale proceeds of the originaf Trust Deed. f
this Is not avallable, the Board will follow due process in establishing how the praceeds from the sale of the
school should be used or distributed. During 2016 £298,960 was received regarding this schoo) and is
otisiently being hekl as a liability on the balance sheel. Should any other dlocesan schools be dclosed, and
the premises be sold, then the Diocesan Board of Education would nermally have a claim on some or all of

the proceeds.
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9 Tangible fixed assets

Flatures,
fittings and
. othor
Bulldings aguipmont ' Total
: £000 B geon )
Cost ] : .
Al baginning of yaur . 516 a3 6599
Additions - - 3 3
Disposals ] ‘ - - -
Al end of year ' : 616 IR 702
Depreclation
At beglnning of year &0 . 54 134
Charge for year ’ " ' 17 B 25
Elim on disposal : - ' - -
At cnd of yaar ar ) - B2 1RO
Net boolc value - . .
At 31 Pecember 2021 ‘ T 519 < 543
B36 29
At 31 December 2020 665
10 Investments
Unlisted securitios
Caontral Board of FInance
Ghurch of Engtand
Flxod interost Total
Investmant securitles UK
Fund fund Investments
£000 £000 EO00
Market valuation
At 31 Dacember 2020 : ' 1,324 222 1,546
Increase in market value 241 {14) 227
Purchase of Property Sharas 700 - - 700
At 31 December 2021 ) 2,285 208 2473
ey . —_—
Histaric cost 1,148 © 224 669
ra—— e=—— 1

Included withif: Tofal UK Investments is a 17% holding in DBE Services Limitad, a non-listed company and
a related party. The Board of Education holds 12 shares in DBE Services Limited valued at £12 (2020: £12).
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11 Debtors

2021 2020
_ EDDO E0QO
Anlounts receivable witlun one vear
Proforiz b povrmeste oo bl oo priaeis 2091 Ha
L el [Payinent An-Guged ks 14 Fa
Other delioe K5 (67
Loans . 1 1
Prepaymenls 8 16
Accrued income 24 20
Amounts due from Diocesan Board of Finance . 178 4
Amounts due from DRE Services Hd 1 -
Debtors; amounts receivable whhin one-year 2,470 402
Amotmis receivaide alter more thai one year -
Lieierred Fayient Arageiborits NI SN
loans : : 12 13
Amounl owed from relaled party (Cidari) 260 270
Debtors: amounts receivable afier more than one year 410 448
Ihstalmants
payable due In Instalments dus
Instaiments due two and five in flve years or
In ona year years more Total
2021 2020 2021 2020 2021 2020 2021 2020
2000 L0006 £000 £000 £000 £000 £000 £000
Deferred Payment Arangements 18 27 74 83 84 20 158 190
Loans 1 1 4 4 8 9 13 14
“Total 19 28 78 87 72 89 169 204
12 Deposits and cash at bank and in hand
' 2021 2020
£000 £000
Bank (Current Account and Deposils) 7,691 6,174
Bapasils with Central Board of Finance Church of England 3,94 3,942
11,628 10,118

34



The Blackburn Diocesan Board of Education

Annual Report and Financlal Statements
For the year ended 31 December 2021

13 Creditors

2021 o020
) . £000 000
Amrounts falling due vedthin onoe yoar | 3 ) ‘
Receipts i advance on hehall of boards of school govarnors ) 4,551 2,422
Fornes i on behag OF S 10 Fedlai. 4o Qovaried ormala g (e iy - T Y R XIS
~ Monies held an behall of schools In relation lo SCA Funding 1,441 {1,892
-Monles neld an behall of schools In relation lo PSDS Funding S2919 . -
Olher creditors 637 618
Accruals ) 21 10
Defarred fncome 74 84
Creditors falting due within one year 11,364 . 7,013
Amounts falling due after more than one year
Education iusl funds - : : ' T4 143 -
Defined hanefit pension liablily . : A 9
Creditors falling due after more than one year 147 152
Dafarred Income:! .
At beglnning of year 84
Recognised In yaar &9
Daferred ncome 2021 74
At end of year : . 74
Deferred incame is recognised as follows:
' Racognlisahle
Recognised In one hetwean two and Recognisahle after
year fivo years flve yoars Totat
2021 2020 2021 . 2020 2021 2020 2011 2020
£000 £000 £000 £000 £000 £000 £000 £000
Deferred Income 74 84 - - ) - - 74 a4
14 Funds
Unrestricted
Goneral Deslgnated  Rastricted Endowment Total
fund fund fund fund
£000 " £000 £000 “£000 £000
Al beginning of year 2,668 2,750 509 83 §,910
Surplusi{deficit) of Income aver expendilure in
lhe year (94) {37} 12 - (119
Investment gains in the year 208 : - - 12 296
Transfers between funds . 136 . (134) (2) - -

Actuarial loss on pension scheme - - - - .

At end of year 2,818 2,679 624 95 - 6,018
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Mo Generai Fund cotisisis of hose anounis avallable for ine gensmal porposes of e chanlaole CONIPANY,

i e : HUE inJestinune CAL

[ January ) galns, losses 31 Deeamber
L0241 income Expenditura and transfers 2021
£000 £000 E0DQ £000 £000
Designated funds =~ | '
Youth devetopment 43 - - (43) .
Sponsoring academles 65 - . - - 365
Efmslie Fund 47t - (23) - 454
New Opportunily Fund 357 - (t0) - 347
Church Workers Penslon Defici{ ' 51 - - - 53
Ciaylon House ' 2 I T () : .
Arlmbrnfnrn & Anreats ane b . T T KO
Appointmonts o : a0 - - T (10 it
Vislon 2026 608 - . . 608
Slatutory Governance 173 - - 23 160
Schoals causing concern 198 - (4) - 194
Digital Resources - 158 - - {24) 132
2,750 - (37 (124 - 2,579
Rastricted funds
Resldentiat Income Fund 35 3 - 38
Educallon Trust Funds 49 - 49
Common Fund 361 12 - - 373
Other restricled funds 64 25 © o (25) - 84
509 40 (26) 8 524
Endowment funds
Resldential Endowment
Fund a3 12 - T 95

The specific purposes for which the designated and restricted funds are to be applied is as follows:

The Youth and Chaplaincy fund - for the support of chaplaincy work.

The Academies fund - to support the spensaring of academies.

The Elmslie fund is used for the waork of the youth chaplain at Blackpool St George CE Schoot.

The New Opportunity Fund - for school buildings support,

The Residential Endowment and Income Fund are used to support Youth Work activities.

The Common Fund was set up by schools make voluntary donations to support capital work in schools,

Church workers pension deficit — designated for use against deficits on the defined benefit pension scheme
for some employed slaff. :

Clayton House — balance of funds designated for the accommodation of the head office to be used for final
cosis and retention folowing the purchase of the building.

Admlssions, Appointmants and Appeals — designated to cover the cost of statulory expenditure for where
there Ia no direct saurce of Incomae.

Educational Trust Fund — the revaluation reserve on funds held in craditors awaiting final decision on
ownership of the investment.

Vision 2026 — a designated fund has been created to enable churches and schools to fund inltiatives and
projacts that seak to deliver the objectives of the diocese vision 20286,
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Statulory Governance — this fund is to be used to underwrite the Board of Education's statutory duties for
govemance in schools. ‘ . ‘

Sehanls nausing concarn — schaals faling info difficulty often reauire financial sunbart apd assistance this
fund wiil epable the dincess to wark in partnersidp with local authorities to sinport sohoois as ibey seek to
mnrove '

Digitat Resources - for th'e production of digital resources Tor the Board of Erhlcationrand staffing to mieet the
target of significantly increasing digital reach. ’ :

15  Share capital :
The charitable company is limited by guarantee, registerad in England and does not have suthorised or
allotted share capital. The liability of sach member of the Board may not exceed £1,

16 Analysis of net assets between funds

Croditors

Net falling due

Tangible - : . . cirent after more
flxed assets  Investmonls . assals than one year Tota)
£000 £000 . 000 £000 £000
Unrestricted Funds 543 2,334 2524 () 5,397
Restricted Fund {restricted) - 44 623 {143) 524
Endowment fund (restricled) - : 56 - - 95
543 2,473 3,147 (147) 6,018

17 Commitments
There were no commitments in 2021,

18 Related party transactions .
The company is related to Blackburn Diocesan Board of Finance Ltd who provides significant funding by way
of a grant. At the year end the balance due from thls company was £178,185 (2020: £113,688). Grants
recelved In the year from this company amounted to £336,914 (2020: £371,045) and granis pald to this
company amounted to £22,600 (2020: £nif). Rechargss In the year were £15,053 (2020: £15,474).

The company is related to DBE Services Lid by virfue of owning 17% of the share capital. There was £1,087
due from DBE Seivices Ltd (2020: £375 due to DBE Services Ltd) af the year end and recharges in the year
were £8,911 (2020: £8,796).

The company is related to Cidari Multi-Academy Trust which was set up by both the DBE and DBF to look

after Church of England schools converting to academies within the diocese. As at 31 December 2021
£289,606 (2020; £289,608) was due from this company and recharges in the year were £8,887 (2020: £9,760).

19 Financial instruments

2021 2020
£000 £000
Financial assels measured at falr value 2,347 1,546
Financial assels moeasured at ameriised cost 14,511 10,964
Financlal liabilittes measured at amortised cost : 7,166

Financial liabilities measured at fair value - -
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20

Ieoene and endowmrents fron
Donalions and lagacies
Charitable aclivities

Other trading aclivities
Investments

Total

Exponditure on’

Halsing lunds
Charitabls aclivittes,

Total

Net incamel{expenditure) before
(nvestiment gains

Net gains/(tosses) on invesiments

Nat Income/(expenditure)

Transfer between funds

Actuariat (lossas) on defined
benefit pension schemes

Net movement in funds

Total funds brought forward

Total funds carrled forward

21

Generaling voluntary Income
Fundralsing trarding

'Ir!r-;:friJ:'~'z"f anan
o Ganaral Designatod Restrictad Endowment
Rt : P RRTErR sl RS
£000 £G00 L0006 £000 £000
403 - 32 - 435
405 - 23 - 428
2 - - - 2
166 2 3 - 171
976 2 58 - 1,036
2 - - 4
Loss 19 1y 1,108
1,090 19 19 - 1,128
(114} (17 39 - (92)
85 - - 5 00
{20y (17) 39 - i (2)
(37) 30 7 - -
4 - - - 4
(82) 13 48 5 2
2,630 2,737 463 78 6,808
2,568 2,780 508 83 5910
Activitiea Grant
undertaken funding of Support Total
directly actlvities costs 2020
EQ00 EQ00 £000 E000
2 2
2 - - 2

Total Fund-Ralslng Cosls

Prior'year comparative Statement of Financial Activities

Prior year Fund Raising Costs

Tolat
2019
£000

-
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22 Prior year Charitable Activities

Actlvity or Programme’

Actiyitics

Grant’ .
“undertalian funding ot Support Tatal Tatal -
© divantty acthvitiag cosis 2020, 2034
£ £000 " £000 £000 FOGD
Caostof charltable activities:
School and governor support 303 - 105 408 484
Higher and further education 126 1 44 171 176
Children’s work 67 - 23 90 34
Youth work 197 - [$3¢] 266 280
Schoals work - designated - - - - 161
School buitdings support 143 4 44 191 242 .
Charitable aclivilies subtotal B36 5 285 1,126 1,417
23 Prior year Funds
: Unrestricted
Genearal  Daslgnated  Restricted  Endowment Total
fund fund fund fund '
£000 £000 £000 £000 £000
Al baginning of vear 2,630 2,737 463 78 5,908
Surplus/{deficit} of Income over expendliure In :
tha year (114) (1n 39} - (92)
fnvestment gains in the year a5 - - 5 a0
Transfers between funds (an 30 7 - -
Acluarial loss on pension scheme 4 - - - 4
At end of year 2,668 2,750 509 83 5,910
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The General Fund consists of those amounts available for the general purposes of the charitable company.

At Nat-nvestment At
1 January gains, lossas 31 Docembar
20 BB Capomeitre and tranaine 2000
. ooy Fong. Laan £000 - £O0D
Susigiialud {unds .
outh and Claplainay 4 (Y] 43
Sponsoring academies JBS - (20) 365
Elmsile Fund ~ 475 2 - - 477
New Oppartunlly Fund - 315 - (18) - 357
Church Workers Pension Deficit £1 - - - 53
Clayton House ) 2 - - - 2
Admissions & Appeals . 270 - - {32) 238
Appolntments & Appeals 90 . - - {10} 80
Snion 2025 ) 608 - - sog
Stabutory Sovernante 198 : 23 173
Sehouls causing concern : 199 (h 1o
Engital Resouress C ’ - : 150 156
2,737 2 {19) 30 2,750
Restricted funds
Residential Income Fund 33 2 - - 35
Edtication Trust Funds 49 - - - 40
Common Fund 353 12 ) - 361
Cther restricted funds : o8 44 (15) 7 64
463 58 (19) 7 809
Endowment furnds
Restdential Ehdowment
Fund 78 - - 5 33
24 Prlor year Analysls of net assets between funds
Creditors
Net falling due
Tanglhle current after more
fixad assets  Invesiments assats than one year Total
£000 £000 £000 £000 £000
Unrestrcled Funds 565 1,418 3344 ()] 5,318
Resircted Fund (reslricled) - 45 607 (143} 509
Endowment fund (restricled) - 83 - - a3
565 1,546 3,954 {152} 6,810
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