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VISION STATEMENT

Servr. Clirlsl.
Sitar 0 iiie uospel.
Support, Equip nerf Educate

Healtliy Churches Transforming Communllles

LEGAL OBJECTS

To promote or assist In the promotion oF education in the Diocese of Blackbum ('the diocese' )
being, education which is consistenl with the faith and practice of the Church of England.

To promote or assist in the proinolicn of religious educalion and rehgiou vrorship in schools in the

diocese
To promote or assist in the promotion of church schools in the diocese and to advise the governors

of such schools, and trustees of church educational endowments and any other body or person

concerned on any matter affecting church schools in the diocese; to promote co-operation

between ils Board of Management ("the board") and bodies or persons concerned in any respect

with education in the diocese.
~ To discharge within the diocese ths functions assigned to Diocesan Boards of Education by

section 3 to 8 and 11 of ths Diocesan Boards of Education Measure 1991 or by any amending

legislation.
~ To discharge within the diocese such other functions relating to the furtherance of church

education as may be assigned to the Board by the diocesan synod, other than functions relating to

church schools or church educational endowments.
~ To do all such things as are inddental or condudve to the attainment of the aforesaid objects,

including acceptance of the trusteeship of any trusts and ths investment of any moneys not

immediately required For its purpose in or upon such investments securities as ths Board may think

fif

STRATEGIC REPORT

STRATEGIC AIMS AND OBJECTIVES FOR THE YEAR

The support of Church of England schools in all areas of their activities. In parttcutsn

Development and delivery of religious education and collective worship

Protection of the Church of England's interests ln academy conversions in Blackbum Diocese

Maintenance of church school buikllngs belonging to Irustees of Church of England Schools

Protection of the inlerests of the trustees oF Church of England Schools

The development of youth and duldrsn's work in Parishes and Schools across the Diocese of Blackburn.

The support and development of Christian Spirituahty in secular institutions of higher and Further education,

The provision of Chaplaincy support to church colleges and church-based universities.
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Public Benefit Statement
The Board exists under the Diocesan Board of Education Measure (2021)

'

The Measure sets out the
core purpose of tlie Board of Education, which is to

exit». ci;» 'sic', iii tl»e pro» »olio»; ot i..l ii..i'ioii n tt»r

urn»eve

(liat i" i ciisisl..iil v itli tlie f» tii nial
m. icilr. »: ul »ile L, ilrlloli i»l t. iiyi, iilri,

~ promote or assist in the promotion of rekgious education and religious worship in schools in the
diocese;

~ promote or assist in the promotion of church schools in the diocese;

~ promote co-operation between itself and other persons concerned with education in the diocese,

fn adrlition, the Board of Education support youlh ond children's work acro s church si the diocese
Thc pubi'c I . n fit of our, vo I» is:„en ii, tt»e sui»pod and flo irishing of chinch schools tlhnt pinvirl
educational for all within a Christian ethos. Blackburn Diocesan Board of Education (BDBE) also supports
the promotion of Chnstian failh within universities and other educalional institutions The BDBE also
supports schools to engage in their communities and to build projects that create improve and unify the
local community. Our support for schools aiso ensures the provision of buildings which can be used by
parishes and outside bodies for the benefit of all, The trustees have referred to Charity Commission
guidance on public benefit and consider the entity is compliant.

Our support for Youth and Children's Work across the Diocese touches the lives of thousands of people,
many of whom are not regular church attenders and supports churches in their work with the children and
young people of local communities.

ACTIVITIES AND PERFORMANCE

Main Achievements of the Year

Objectives set until 2024 for the Board of Education:

Prayer for the work of the Board

Objectives DBE Actions

Encouraging a 'pray first culture' at diocesan and
parish level to uphold children and young people
and the specific ministries working with them

Writing prayers for the young to be used in
intercessions, services and events

Encourage dedicated time and energy to the pursuit
of hearinq God's heait and waiting on Him

Encouraging prayer sponsors in parishes where
congregation members pray directly for individual
children and oun eo le

Equipping young people with the confidence to pray

Having launched 'But First Pray' in late 2020 to offer
a more consistent and ongoing prayer initiative that
seeks to encourage churches to lift children and
young people up in prayer we have sought to
regularly post prayer focuses on our social media
throughout 2021
S2tT was launched and is being reshaped.
There was a prayer focus for both leaders and young
people through Thy Kingdom Come 2021.

Children and Youth

Overall objectives To see growth of 11—17-year-olds (worshipping community
statistics) of 1030 by 2026
To see 25% growth in new disciples between the ages of 5-11
years (worshipping community statistics)
To see 50% increase in toddler rou s that share the os el
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To see double the number of boys in worshipping communities

ikey uujeciiviis iu uv ai. (iivver i&y Igei. 202-i

iyialring Disciples
We will support the making disciples team to
resource and equip local churches to;

Make more Sunday services child/youth

friendly

Due to covid restrictions and hesitancy as
restrictions lifted new clergy visits haven't taken

place in 2021. Staff are reviewing how these are
carried out in the future, Work on parish
engageineiit has slalled, but with Yoiith Learning

f

Community liaving launched in 2021 and children

anil youth focused cli.igy study ilays, Aiclxteacons
Visitations and ihe new self-assessment loot

launching in 2022 this should give us a fuller picture
of what has restarted or been launched after
lockdowns.

Due to covid-19 and the face of children's and youth

ministry changing in light of it, it has not been
possible to undertake this consultation process to
establish young people's voice. Staff supported the
IME2 training in 2021

~ Improve preparation and follow-up for
confirmation, retaining confirmation
candidates as part of the church's

worshipping community

A 'top ten' shortlist needs to be created from a large
list of confirmation resources. With many
confirmations having been paused because of
Covid-19 this will be looked at in around Easter 2022

~ Equip 50 parishes to set up small youth

groups that develop faith

~ Support parishes in providing events and
expenences that encourage children and

young people In their faith

YPDP has taken a learning community approach in

2021. The initial cycle of this started In June 2021
and will end in March 2022. 13 parishes have
consistently connected and contributed to this. The
'Leading your church into youth work' conference
ran as an online day in April 2021. On reviewing the
day it was decided that whilst a good day it didn' t

serve northern diocese where they were with their

youth ministry and therefore all future plans were put

on hold.
The Diocesan Youth Camp that was due to take
place in 2021 was replaced with an event resource
pack to support youth leaders in organising their

own 'weekend at home' camp themed event. Many

large events were cancelled for the summer of
2021, but it is expected that next year we will be in

a position to signpost churches to some of the

alternative camps and residential trips on offer
following the decision not to offer a Diocesan Youth

Camp event in 2022.

Launching significantly more digital

content to promote faith development for

children and young people, to train
leaders and promote church events and
activities. This will include:

o Youtube content

After recording a pilot of Youth Work State of Mind

Podcast, staff adapted the format and recorded the
first series which was released in Spring 2021.
There are plans for a second season ta be recorded
in 2022, With the direction the youth work state of
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r

e Podcasts
o Social media interactive

Iesoufces

mind podcast walk and talk videos felt unneeded
and have therefore come off the production hst.

vv I' ill Ie I &till yuilfitJ II' . um l.l"IvJ 40(.t, u I'lcm i
i to Aliirle ci oliiig This is Ah rl;

'
i n Iiictnqran Tik

I ux anu routuoe
Staff have worked on developing o no v poiica. t
'Follow the Son' aiined at younger listeners (3-7
year olds). The podcast will offer a morning and an
evening episode for each Bible story featured Io
help children get into the habit of starting and
ending the day with God. Pilot episodes were
recorded and some feedback was gathered before
the rest of the episodes were wntten. Recording is
clue to take place in January 20?? with the laiinch
planned for 26" Febiuaiy 2022 at Ihe Children' s
IUItnlstlv Coflleiellct

30 prayer activity posts based around the 'I ain'
stalements of Jesus were posted on the Board of
Education's Social Media Accounts in June which
received excellent engagement. These were
collated into a downloadable booklet for people to
be able to access as a resource afterwards via the
Board of Education website.

The first showcase video was released ln January
2020 and it was expected that more of these would
be recorded and shared in 2020 and into 2021,
however due to the COVID-19 pandemic many
children's activities were not taking place so the
development of further showcase videos was put
on hokl. In November 2021, recording at St
Thomas' Preschool, Lancaster took place for the
next showcase video, with the intention being that
this would be released in January 2022.

Following on from last year's digital Summer
Holiday Club resource another set of 'You' ve Got
the Power' materials was developed for families to
use at home for Summer 2021 and made available
to download for a small fee via the website.

~ Produce more parish resources for work
with children and young people

Fathom was released in January 2021 in response
to what we were hearing from churches about young
people navigating change and how that had been
highlighted by Covid-19. The release went well and
feedback from groups who have used it has been
really positive.

Pick n Mix went through a redesign and the
beginnings of a complete rewrite for all resources
has started with Christmas and Easter ready for
2021 and 2022. The resource is now fully digital and
functions much like an app does.

The Weekly@ materials continue to be created
with the support of Guest Writers. In 2021,
Weekly@ received a design overhaul and starting
in Janua, we have included even more



The Blackburn Diocesan Board of Education

Annual Report and Financial Statements
For the earended 31 December2021

adaptations and alternative suggestions,
particularly for the response, games and activity

sections so that there are ideas that can be used
;villi gioups uie 'I iig onfsie oi in soixali/ riistunce. l

cilvll onmelits

Weeklygc Suinmei Buikleis was pioduceJ to
explore the theme of building in the Old and New

Testament, Plenty of suggestions for outdoor
activities were included for groups preferring to
meet outside.

A brand new resource was created for Easter
2021, Easter Explorers, which encouraged
churches to use their outdoor space to experience
the Faster story in creative ways. The indoor /

outdoor Easter/Summer achvity sheets received
reviews and minor updates and continued lo be
popular downloads offering faith-based aclivities

for families to do logether.

e Create new or renewed toddler groups
that share the gospel as part of their work

Work began on gathering information on existing
toddler groups, but this was interrupted by the
pandemic as groups were forced to close. The
majority of groups did not re-open before the
Summer as rules around social distancing made
running toddler groups challenging. It was proposed
that this action point is postponed to 2022 in order
to give groups opportunity to re-establish
themselves.

~ Engage with boy friendly ministry

A Toddler Group Ministry training session was
delivered on Zoom The training made up part of
the ALM Children's Work Elective and was very

popular with 26 participants, although some were
from outside the diocese.
We have delivered ALM youth elective in Summer
2021 to 5 leaders in parishes. Signposting churches
to sports ministry options.

KICK London presented at Headteachers
Conference with their initial North West operation
starting with school coaching,

Learning Community has consistently worked with

13 parishes throughout cycle one and these will all

be invited to continue into cycle 2, but will continue
to connect to the October conference day, Individual

training has also been carried out with specific
churches. The board made the decision to extend
funding the now learning community until summer
2026, allowing for 5 cycles.

Training session on how we can help boys engage
with God, the Bible and prayer was delivered as
part of the ALM Children's Work elective but was
also advertised for anyone in the diocese to attend

Workshop at 2021 Children's Ministry Conference
delivered on S orts Minist and S orts Minist
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resources (Sweaty Church, etc ) have been
highlighted in mailings and via social media.

Being Witnesses
We will support the being witnesses team to~dlp I I h hr

~ Plant 50 local congregations which reach
out lo families and young people
Start 50 new child/youth-friendly
wore lap fimg colnlitl illlt les (ol
congregattoirs) Including services ili

school
~ Develop 50 new sports/active ministry

activities that meet regularly

Grow/ng Leaders
Support the vocations team to commission 300
leaders and helpers of all ages (with at least 30%
under 25 years old) to share the Gospel with
children and young people. We will do this by:

Planting congregations work ongoing - as and when
support is sought.
Child and Youth Fnenrlly Congregahons work is
origoing —as anri when uppoit is soiighl.

,

/roasts

Msii liy soiiiiiiar was o/ieieil .il lli
Untapped Digital Chilrlren's Ministiy Conference in
2021,

~ Creating a culture of vocational
discernment so that many more can hear
a call to work with the young (DoV)

Whilst discussions had taken place pre-pandemic
these meetings had stopped throughout 2021. ALM
has continued.

~ Developing varied training programmes
for those new to this work or in need of
refreshment, including basic training and
more in-depth training as part of lay
leadership development (Children/Yorith
Team/DoV)

~ Ensuring that eveiyone who works with
children and young people knows their
safeguarding responsibilities (in
partnership with DSO)

Liturgically Commissioning new and
existing leaders and helpers, at
Confirmation Services where~ossible
Holding a Service of Celebration and Re-
commissioning for those who minister to
the young

All five sessions that made up the Children's Work
elective of the ALM course for 2021 were
successfully delivered

The 'Untapped' Digital Children's Ministry
Conference took place at in the Spring of 2021 and
was fully booked (up to the capacity of the Zoom
account) with a waiting list. Recordings of keynotes
were made available for ongoing training purposes
via the Board of Education website.

The second Foundations training course was
completed in February 2021 providing training in all
areas of children and youth ministry to both paid
anrl volunteer workers in parishes.

Training sessions on 'Welcoming Children with
Additional Needs into Church' were delivered

To develop and implement a project that is
designed to grow work with 11-17years

See Learning community notes above
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Schools

Aspiration for schools by Dec 2024
Our choois to lie built arounrl the key
rn»iui:sn rani s dna nr:uittr ~: nr love hnnn~di .40 r N
Bible

['Reference &s now evade to Ihe DBE vision it& all u ains ig
r 71 0 t P I I:w I .
Be Prepared for SIAfvlS and Writing your SEAT
courses look place each terr» wa zoom. Very well

attended
Bespoke training delivered several schools across the
Diocese.
Number of schools inspected 5 -1 Excellent, 3-Good
and 1 Voided
Comprehensive CPD Program engagement with

prepared training and bespoke requests have been
accessed with increased take-up. Keeping on Track
initiatives have been requested by schools ready for

the restart of the mspections
Associate advisers continue with pastoral calls and
'SLA visits
Programme of Retreats and Quiet Days has taken
place
Informal & formal contact and visits to high schools
including tailored resources
Chaplaincy and Religious Education networks took
place through the year.

Embody a vision shaped by the personal faith
and commitment of their leaders

Headteachers Conference took place in person at the
Dunkenhalgh Hotel. Headteacher meetings continued
via zoom and restarted face to face In the Autumn.

All the Called to training opportunities inc. Called to
Serve, Flourishing Schools, Academic and Rigorous
and Direct Learning training programmes have been
delivered
Headteacher Induction Booklet and mentor scheme
is In place.

2Commissioning Services for new Senior Leaders in

both primary and secondary phases are now in place
New DHT and HT induction programme includes 1 day
on Christian vision and leadership, Governance and
SIAMS strands
All NQT induction training completed using digital

technology
DBE Services Christian Leadership programme run

in collaboration and is oversubscribed annually

To embody a vision rooted in the bible All material produced for primary schools Collective

Worship and RE are clearly rooted in scripture.
All courses make reference to scripture and how the
content of the course is connected to scripture. (LF)
Worship Together Across the Diocese content Is now

aligned with the Church Year and the new series
'Have you ever heard of 7' is introducing less well

known characters in the Bible
All materials and training for secondary schools
specifically mention and are rooted in a biblical text
which links specifically to the programme materials
and feed from the Diocesan Vision and the National

Church
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Enable and encourage a praying and
worshipping community where distinctly
Christian celebrations are Integral to the
Iiiuiii;i»il iixpiirii:ni. r: i ol;ill viilhin rtt. sclii&r I

conillilli1tty

!
Worship together across the Diocese video resources
are continuing to be produced
Bishops Harvesl material for primary schools and

0 '
I L'==i, oi c»I'. i ii .I '.ww o

&.ii iisns -. J -«ilf Irniiii«il «oriiii«wit in, & 7oo«»"„I
iestarteu lace Io race iii the Autuntn New resouices
s'iarod wit!i cli;i»is vii I I ail 'i, cl cia «iue'ir gs, i i»
ernails.
Launch and training of Guiding Light materials and
resources in both this Chester Diocese. It is a
comprehensive library of support for Worship in every
aspect of school life and leadership
New resources have been created and distributed.
Bi-annual delivery on the IIVIE2 programme for new
clergy
CPD Booklet created and eric«i ited
Created sigiiihcant iesoiiri:es Ioi Iiie Ilational In&tmhve
'Faith at I(orna' to support Koy Christian Festival and
days of national significance including advance
materials for anticipated national events
Active engagement with National Neiworks, and
Local Networks (NASACRE, NS, Local SACRE)
No More Knives Tour and the Student Conferences for
KS3,4 and 5 were developed and delivered to
complement the visit of the Knife Angel
The New Bishop's Award includes Courageous
Advocacy and Pupil leadership.

Ensure Religious Education is at the heart of
the curriculum and is a core subject

Recognise the presence of God in the
uniqueness of each Individual and in each

erson's a eclfic talents and ifts

Pupil RE Conference took place in November at the
Cathedral in conjunction with the visit of the Knife
Angel
New Website designed, built and is being populated.
Updated syllabus units are being written, bespoke
films recorded, Christmas units trialled by schools
RE coordinator Cluster meetings continued
throughout 2021 via zoom and restarted face to face
in the Autumn. Primary RE Coordinators conference
took place via zoom
Equality Diversity and Justice Curriculum design
conference February 2021 staff knowledge improved,
and training courses attended. Resources purchased,
Easter Off the Shelf RE resources were produced
during third lockdown designed for home and school
learning
illuminating Pathways online platform with the
Theatre of Learning Materials for KS4 coro RE were
reviewed and refreshed ready For the December
Syllabus review cross diocese conference
Winter term uploading of signposted Materials which
complement RSE
RE coordinator meetings continued throughout 2021
Christian Values and cross curricular mapping have
been developed
Christian Values project and working party Launched
in December 2021
Revising the DBE Services framework for RE and
strengthening the position for RE as the core of the
core sub'acts.
Significant development work on equality and justice
undertaken.

IO
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A new strategy for talking equality and racism
adopted in the year along with action plans to
Iransform our work with scliools
Launcli and tiaining of RSE niaL iiais;inrl io ouici. ~

Seniember 20" I Iii ilfle with nailoilai . Iiillcli

giiidance Valuing All God's Children.

Develop a broad community open to the world
In which we live, which seeks to change It for
the better

Bishops Harvest Appeal 2021 materials. Other
resources were shared with schools as appropriate
Revision of the Christian Seance Award includes
Courageous Advocacy and Pupil leadership.

Celebrate success and treat failure with

c0 I n p 88s I 0 t 1

Support their alumni in finding ways to
continue their faith journey, and to provide a

pathway or signpost for those alumni looking
to re-en a e with faith
Be strong and sustainable presences in their
community with a structure that best serves
the needs of the children and oun eo le

Seek to work in collaboration with churches
in deliverln Vision 2026

- Thank a teacher day video. New twitter response
strategy using Whatsapp gioup
Evensong celebration of coureqeous advocacy of
Schools and academies action and other outreach
activities in response to the national crisis
Visit of the Knife Angel to Blackburn and lead on
school and community engagement delivering KS3-5
student conferences and supporting drop down days
in all our High Schools through collaboralion with the
Message Trust the Violent Crime Unit, NHS, Public
Health En land Police and SACRE
Worship materials and RE Curriculum content support
schools in fulfilling these points

The Bishop's Award for Courageous Advocacy in the
Community
Visit of the Knife An el to Blackburn

Clergy Governors were offered training within Called
to Serve, Called to Minie and Flourishin Schools.

School Bulldin s
Ensure that school buiklings are developed and
maintained to best meet the needs of pupils

Seek opportunities for expansion of existing
church schools or new church school provision

~ The SCA system has been run effectively this

year.
~ Costs have risen through the year leading to

reduced ability to deliver the number of
programmes that had been hoped for.

~ A full programme of capital work has been
planned and delivered to meet school needs.
As in previous years, the level of need
outweighed the funding envelops by around
three times the amount.

a Regular meetings take place with the school
place planning team in Lancashire and
detailed conversations took place with

Blackburn with Darwen over future pupil

number proiections

Ensure the correct treatment of school assets
when schools close or relocate

~ A number of live cases continue to be
handled by the DBE and is an area of
significant work. These are often cases of
historic incorrect treatment of land.

~ The DBE has sought to register a number of
titles with the Land Registry for school
properties

~ The DBE continues to research trusts and
land of church school sot build a com kite
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picture of the school estate and ownership of
land

Ciiaplaincy

~Ke Ob'ectives for 2024
We want to help young people accept the
salvation offered through Jesus' death on the
cross and embark on a lifelong journey as a
disciple

Actions of the DBE
A new chaplain in UCLAN has been appointed
linked to the Preston Resource church to enhance
student ministry and connections with worshipping
communities

We want to help stu&fents in our universities to be
discipled nurturerl ami challengerl in their faith,

lead nlhers in disciplestttp vnlness and service.

We want to help chaplains that enable the people
of God in our High Schools and Universities to live
out the Christian life and witness to the presence
ofJesus

New chaplaincy work has been explored on the
Lancasfer UniversiN Camotis

Ongoing work with university institutions to support
he dehvery of chaplaincy

Network events for school chaplains to attend and
develop practice

We want to help young people transition from a
school place of worship to engagement In a
Church of England multigenerational worshipping
community that is accessible to the young

Future Objectives
The objectives for the board of education remain as above until 2024

COVID 19 IMPACT Of THE PANDEMIC

As part of the response to Covid 19 the company has moved to remote working for parts of the year and
a new occasional home working policy. Schools work continues to be unaffected with schools still
requiring support but in different aspects of their work. Invoicing and billing continues and school
revenues are relatively unaffected, meaning that the company expects income to be within normal
tolerances. Church and parish-based work has slowed with support for parish ministry with children being
reduced as groups ceased or met online due to the restrictions relating to worship. Key aspects of work in
supporting children's ministry, youth ministry and university chaplaincy continues.

FINANCE REVIEW

Principal Funding Sources

There is an annual grant agreed in advance by the Blackbuin Diocesan Board of f aiance Limited as agreed by the
Diocesan Synod A grant of service is prowded in addition to cash for the provision of finance. The Board is also in
receipt of funds allocated from ihe BDBF restncted Funds. Total funding for the year ended 31 December 2021 isf336,914 (2020.' 8368,943).

Service level agreemenls to provide support services to schools f278,090 (2020: 8268, 649)
Total interest and dividends mcome is f88,478 (2020: 279, 692) representing 8% of lotal income (2020: 8%).
The Blackburn Diocesan Board of Finance grants represented around 32% of the total income of the charity for the
year, equally 27% of the income came from service level agreements and interest and dividend income was 8'yo.

Financial Performance

The charitable company has currently f156,000 of support Invested in school projects which Is repayable by the schools
as part of the Barchester scheme. This enables schools to undertake necessary building projects.

I2
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The charitable company employs staff to support schools in their maintenance and building projects. During the year

f38,764 (2020 E38,013) was spont on directly undertal&ing aclivitles in this area which includes generating voluntary

Il iconic

ildditionai sebo I s.»», oit is»ruwded by start ri r th-. d-vvri Ipmiint and iieiirmy oi religious erl,.c.iu. n:iii&1 Ioi' cbvu

I..III&1 Iiii I1'1V bf' Si ibe f I»» OI' i th Iit:ni s!'Ii»1lt I » tb.' s( br el o' Iilllllitlu ital»I» I &oiifxt' ' an I 'went& I» the

schools Du»ng the year F358 303 ofschool and gove»ior siiPpoit (ZVZV' I302 674) was spent on i»ectly unitertaking

acti'»ties In tlil ' 'lie I

Youth and children's work occur hath in schools and parishes. Youth and children's work directly un&lertaken activities

cost F212,917 (2020: f264, 835).

The charitable compatiy also supports university chaplains and this support amounted to E101,828 (2020: f127,259)
of activities directly undertaken.

Balance Sheet Position

Net assets at 31 December 2021 are E6,016,000 (2020: E5,910,000) which is made up o( designated funds of

f2, 579,000, resincted funds of f'524, 000 and endowment funds of E95,009 VVithin debtors and creditois on the

balance sheet are amo!inta heiri on behalf of schools under Ihe Barchester scheme Inciu&led in debtors is FZ. 247, 000
and F7 713 000 is included m creditors 1 otei unrestricted haids were E2 818 000

Investment policy

The Charity utilises the CBF fund with COLA tor investments.

This ensures ethical investment, as investments are held in companies which have high standards of corporate

governance and act in a responsible way towards smkeholders,

Unrestricted and restricted funds are invested to balance Income, liquidity and the reimbursement of capital. Investment

policy for long-term funds is aimed primarily at generating a sustainable income with due regard to the need for

preservation of capital value.

Reserves policy

The total funds of the charitable company ss at 31 December 2021 are F6,016,000, of which f524, 000 are restricted

and F95,000 are endowment funds.

The reserves of the company provide working capital for the activities of the Board. The Board also requires funds to

be available to provide assistance to schools for their contribution to building projects and to ensure continued operation

if income is disrupted.

The trustees have reviewed the charily's needs for reserves in line with the guidance issued by the Charity Commission.

They have agreed to set a reserves figure equivalent of 20'lo of predicted income for SCA and DFC expenditure costs
on behalf of schools f1,024,000, three to six months budgeted running costs for 2021, F625,000 (six months). The

total approved level of reserves is E1,649,000

The total value of free reserves (general reserves less assets used in the charity and designated kind and any pension
adjustment) is f2,279,000. The level of free reserves is f630,000 above the approved level. The directors at their

summer meeting will review free reserves and designated funds along with plans for the future In order to address the

free reserves position.

The level of designated funds at the year-end is E2,579,000 (2020: f2, 750,000). Material designated funds include the

New Opportunity Fund at E358,512 for school buildings support and the Elmslle Fund at E481,602 for educational

purposes in the Blackpool area.

Financial assistance and grant making policy

Organisations must make applicaUons to Ihe Board of Education Executive. The Execullve considers Ihese in the light

of their benefit for promoting Christian education within the Diocese ConsideraUon is also given to the financial

drcumstances of the organisation applying.

Grants were less than 2%v of total expenditure,

PRINCIPLE RISKS AND UNCER1 AINTIES

The trustees of the charitable company have overall responsibi1ity for ensuring that the charily has an appropriate

system of controls, financial and otherwise. The systems of internal control are designed to provide reasonable, but

not absolute, assurance against material misstatement or loss. There is no Internal audit function as it Is not considered

an efficien use of the resources of the charily,

They Indude:

~ A strategic plan and annual budget approved by the trustees;

I3



The Blackburn Diocesan Board of Education

Annual Report and Financial Statements
For the ear ended 31 December 2021

Regular consideration by the Board of Educabon of financial results and variance from burigetsi

Delegation of authority and segregation of duties,

'n, » ' Ie », —, I&

and &mp&emonl rmk msnag»&nant st&elegies. Ih&s &nvolverl assn"mng the types of nsks u&e chouiy &ares, pnont&s&ng
I'wu, n I &ns & f nr&I & I &I »fi & I &» 0 & I .I&i» si uf &! &or& .ncu, .»0 &0&'ni&iy» "I &news! uf n! Ignunu the rs ' T» s
process has drawn on the on-go&ng considerat&on of business nsk, wh&ch already for&ns a signlf&cant aspect of the
trustees' dufies.

An annual meeting has been put in place to review the risks of the Blackburn Diocesan Board of Education.

During the year consultanls and advisers have been engaged to assist in the management of on-going work where
there has been identified need.

Ti r: koy rmk .
, whir h mny in pact on fi&e rl&anlahle company, a& ..

F!iiun of &I» nspmtm n& '
r Es» nt m& (f&'r I In Is " ' r&!»ns n n I»n ', »" nn r I! r"o"' th r& m" i»

obt&rJat o &s of the BDBE,

Reduction in income lo a level not suff&dent Io cove& running costs,

Repayable f&nanclal support to schools not being repakl;

An increase in statutory duties that cannot be recharged io schools

The trustees are satisfied that appropriate measures are &n place to miligate the potential financial impact of Ihese risks
by having suffiotent reserves rn place to cover a period of delay, restructuring staff if necessary and has the assurance
of the variable annual grant received from the Blackburn Diocesan Board of Finance,

Impact on risk and risk management

The company risk register already contained income losses and actions associated with them and has been updated
to include loss on Income from the DBF and to highlight Ihose risks which are impacled by COVID 19. The company
continues to be slrong and anticipates that even with no DBF grant and reduction In investments and income, casts
cen be managed lo ensure continued viebifity.

STRUCTURE GOVERNANCE AND INANAGEMENT

The Board of Education is a statutory body under the Diocesan Boards of Education No2 Measure 1991. This requires
every diocese to have a Board of Education which has responsibility for overseeing the work of Church Schools and
being responsible for managing Education Charitable Trusts, The Board of Education was incorporated in November
1955 and is a company limited by guarantee.

Those persons who are normally referred to as members of the Board of Education are in company law the Directors
of the Board end Trustees in charity law.

The Trustees presenl their report and audited finandal statements for the year ended 31 December 2020. The Truslees
and the Trustees' Report constitute the Directors end Directors' Report for Companies Act purposes.

The financial statements have been prepared in accordance wilh the charity's Memorandum and Articles of Association,
the Statement of Recommended Practice: Accounting and Reporting by Charities (Charities SORP (FRS 102)) and Ihe
Financial Reporting Standard 102 applicable in the United Kingdom and Republic of Ireland (FRS 102) and the Charities
Act 2011 and UK Generally Accepted Practice as it applies from 1 January 2015.
Organisation

The Board of Education, as defined in statute, has overall control oF the activities oF fhe Company. The Board operates
with five sub committees. The finance, staffing and resources committee is responsible for all financial matters across
the work of the Board oF Education. The schoolwork is spit over two committees w&lh school Chnstian ethos
development considered by the Distinctiveness Committee and the other aspects of work considered by the School
Strategy Committee. Parish support work is considered by the Children's Committee and Youth Committee. The Board
reports to the Diocesan Synod (Membership of the Diocesan Synod is also the membership of the Diocesan Board of
Finance) annually and the Director of Education also reports to the Bishop's Council.

Method of Appoinbnent of Trustees

The trustees are appointed in the fofiowlng way:

The Chair of the Board is nominated by the Diocesan Bishop. Two Archdeacons have positions by virtue of their office.
Two clerks in holy orders and six members are elected from the Diocesan Synod, with six other members being elected
by the Diocesan Synod. Up to four sight co-opted membem are appointed on a skills basis.
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The trustees are elected every three years with a new Board coming into being on the 1 Januaty following those
elections.

Inrtiiction and Training of Tntstees

On inriiiction Iii: io is o ineetinii with I. rospeiitive tmstees to explain their roles;iiiil iesponsibikties Tliey mc advise I

1iusle. . I asi iig is provi 1.i .is a nesrl e identifieci

Impact on risk snd risk manarJement

The company risk register already contained income losses and actions assodated with them and has been updated

to include loss on income from the DBF and to highlight those risks which are impacted by COVID 19.The company
continues to be strong and antlcipales that even with no DBF grant and reduction in investments and income, costs
can be managed to ensure conlinued viability.

Remuneration of key inanagement personnel

1 he Bosid is responsible I'or salting the pay for the key ineinbers ol stalf and any annual mcreinents are agreed by ttio

I;iimr of the Board

Custodian Trustee

The charitable company is Ihe custodian trustee for all Voluntary Aided Church of England Schools in Ihe Benefice
area (Diocese of Blackburn) except in cases where it is the actual trustee either by right of the trustee document or

following an outer under SSS of the 1944 Education Act.

Under ihe 1991 Diocesan Board of Education Measure, governors are required to consull Ihe Board and seek written

permission to do any work on the school building whtd~ involves governor liabllily.

The Board's main objective is to support Christian education and governors in the maintenance and development of
school buildings.

TRUSTEES RESPONSIBILITIES

The trustees are responsible for preparing the Trustees' Annual Report and the Rnancial statements In

accordance with applicable law and regulations.

Company law requires the trustees (as Directors) to prepare finandal statements for each financial year.

Under that law the trustees have elected to prepare the llnandal statements in accordance wilh UK

Accounting Standards and applicable law (UK Generally Accepted Accounting Practice), induding FRS 102
The Flnanclol Reporting Standard applicable In the UK and Republic of Ireland.

Under company law the trustees must not approve the flnandal statements unless they are satisfied that

they give a true and fair view of the state of affairs of the charitable company and of the surplus or deRdt of

the charitable company for that period. In preparing these linandal statements, the trustees are required to:

select suitable accounffng policies and Ihen apply them consistently;

~ observe methods and principles In the Charities SORP;

inake judgements and estimates that are reasonable and prudent;

state whether applicable LIK Accounting Standards have been followed, subject Io any material

departures disclosed and explained in Ihe Iinancial statements; encl

prepare the financial statements on the goirtg concern basis unless it is inappropriate Io presume

that the charitable coinpany will continue its activities.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain

the charitable company's transactions and disdose with reasonable accuracy at any time the finanmal

position of tho chadtable company and enable them to ensiire that the financial statements comply with the

Companies Act 2000. They have general responsibllily for taking sucii steps as are reasonably open to them

to safeguard the assets of the charitable company and to prevent and detect fraud and other irregularities.

The trustees are responsible for the maintenance and integrily of the corporate and finandal Information

included on the charitable company's website. LegislaUon in the UK governing the preparation and

dissemination of financial statements may differ from legislation in other jurisdictions.
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STATEMENT OF DISCLOSURE TO THE AUDITORS

So far as the Directors are aware

i, iui, : i, Ilo ul siii, a, l. ii iio.iti. ii:i, tiiwi Il l, ,i»f tits -o„,f urry s uu iit xs ai .ii, irm, :, .i«ii

nny ri levant nurlit mforination and to r stabksh that tlio cliaritabir comp iny's auditors aiw aviori. of tlmn
inloimaiion

APPOINTMENT OF AUDITOR

The re-appointment of Haysmawntyre LLP as auditors to lhe BDBF will be proposed al tho Annual General Meeting

ADMINISTRATIVE DETAIL

The Blackburn Diocesan Board of Education I imited (by guaranlee) hereafter referred to as Ihe 'chanlablo company'
a regi, tered rofiit)iifiv ond is im3istoisil ',villi tlic Clmnty Comn is ion Ttie i, ompany wa. 'ncorpnrntetl iin 30

llovernbcr I 355

The truslees, who are also directors for the puil!oses of company imv, present tiretr tru tees' ieport, toidi'tiiei with tlm
audited finanoai sialuiiionls, for thu yeai i.tided 3 I Deceinbur 2021.

This report constitutes the Strategic Report and the Directors' Report required under the Companies Act 2000.

Charity Regtstration number

Company registraUon number

1020101

557954

Company Secretary

DirectorslTrustees

Chmf Executive Officer

Mr S Whittaker

Mr T Cox
Mr JMP Hewiti
Mrs RE Redford
Miss J Snaps
Mr R Jones
Canon A Holliday
Mr G Burrows
Mrs 0 Johnson
Mrs N Cox
Rev T Horobin
Rev P R M Venables
Venerable M Ireland
Mrs A C Abernethy
Mrs H Henderson
Canon David Arnold
Mrs D L Metcalfe
Venerable D A Picken
Dr J Woolford
Mr S Lloyd
Rev C Abbott
Ms Y Arshad

Mi S Whitlaker

(Resigned 31 December 2021)

(Resigned 31 December 2021)

(Resigned 31 December 2021)
(Resigned 31 December 2021)
(Resigned 31 December 2021)
(Resigned 31 December 2021)

(Resigned 31 December 2021)

(Resigned 20 July 2021)

(Resigned 31 December 2021)
(Appointed 1 January 2022)
(Appointed 1 January 2022)
(Appointed 1 January 2022)

Appoinbnents are made under the Diocesan Board of Education Measure '1991
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Advisers

Solicitors Napthens

thirrror Hs i:»
I1

Bls I bwn 881 2QF

Bunkers

Iiisurefs

Anthony Collins Soliciiors LLP

134 Edmund Street

Birmingham

832ES

National Westn»n" Ier Bmik

35 Kmg W!illi»i» Shout

Biackburn

BB1 7DJ

Ecclesiastical Insurance Group

Beaufort House

Investment Advisors

Registered Auditor

Registered Address

Brunsvack Road

Gloucester, GL1 1JZ

COLA Investment Management Ltd

Senator House, 85 Queen Victoria Street

London

EC4V 4ET

Haysmacintyre LLP

10 Queen Street Place

London, EC4R 1AG

Diocesan Office

Clayton House

Walker Office Park

Blackburn BB1 2QE

2~~)r, ) zw

The Venerable David Plcken

Chair of lire Board of Education

Blackburn Diocesan Board of Education Limited

Clayton House
Walker Office Park
BLACKBIJRN
BB1 2QE

2021
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE BLACKBURN DIOCESAN BOARD
OF EDUCATION

Oril»l»»

vye lieve auditi=d Uie Ii»anci, il state»icnts oi rhe Itlackbiiin l)i»casein a»arrl ol Eilucation loi lhe yeai
eiideii SI Iiei.e»ibm 2021 wiiii. li cuiiiiiiise tlie Statcineiit uf I-inaiii:ml Activities, liic inc»»ic, i»d
Expenditure Acco»nt, the Balance Sheet, the Cash I low Statement, and notes to the financial statements,
including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accoiinting Standards, including
Financial Repoiting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (Llnited Kingdom Generally Accepted Accounting Practice).

lii oui opinioii, ilia finanriai statements.

i i e, l«ie, i icl fii vii. „ol lli. , t ile of lb i lmiinil&l ccii Piiiy', , illi r' I .Ii 1 0'. »Ilbci 2ilp I
arid *I thc' charitable company's iiet inovcnieiit in fiiiids, including the incoine anil expenclituie,
for the year then ended;

~ have been properly prepared in accordance witli United Kingdom Generally Accepted Accounting
Practice, and

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit In accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described In the Auditor's
responsibilities for the audit of the financial statements section of our report. We are Independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's EthicalStandard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not Identified any material iincertaintles relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company's ability to continue as a going concern for a period of at least twelve months from when the
financial statements are atithorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of tliis report.

Other information
The trustees are responsible for the other information. The other information comprises the information
included in the Annual Report. Our opinion on the finandal statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other Information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
Identify such material Inconsistencies or apparent material misstatements, we are required to determine
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whether there is a material misstatement in the financial statements or a material misstatement of the

other information. If, based on the work we have performed, we conclude that there is a material

r"Isstaternent nf ti;is other information, ". .'" ar ' tcquircii io t. Iuut timt I'art We h. .v. anth'ng tn rpfiott

ui ihis regarrl.

Qignions on othe' matters presu ibad by ihe Cornpa»les Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the Annual Report (which Includes the strategic report and the directors'

report prepared for the purposes of company law) for the financial year for which the financial

statements are prepared is consistent with the financial statements; and

the strategic report and the directors' report Included within the Annual Report have been

prepared in accordance with applicable legal requirements.

Matters oh whirh we are requirecl to rcport by exception

In the light of the knowledge and understanding of the chat itabie company anti its environinent obtained

in the course of the audit, we have not identified material misstatements in the Annual Report (which

incorporates the strategic report and the directors' report).

We have nothing to report in respect of the following matters in relation to which the Companies Act

2006 requires us to report to you if, in our opinion:
~ adequate accounting records have not been kept by the charitable company, or returns adequate

for our audit have not been received from branches not visited by us]; or
~ the charitable company financial statements are not in agreement with the accounting records

and returns; or
~ certain disclosures of trustees' remuneration specified by law are not made; or
~ we have not received all the information and expl'anations we require for our audit

Responsibilities of trustees for the financial statements

As explained more fully in the trustees' responsibilities statement set out on page 12, the trustees (who

are also the directors of the charitable company for the purposes of company law) are responsible for the

preparation of the financial statements and for being satisfied that they give a true and fair view, and for

such internal control as the trustees determine is necessary to enable the preparation of financial

statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's

ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using

the going concern basis of accounting unless the trustees either intend to liquidate the charitable

company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are

free from material misstatement, whether due to fraud or error, and to Issue an auditor's report that

includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an

audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the

aggregate, they could reasonably be expected to influence the economic decisions of users taken on the

basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design

procedures In line with our responsibilities, outlined above, to detect material misstatements in respect

of irregularities, including fraud. The extent to which our procedures are capable of detecting

irregularities, Including fraud is detailed below:
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Based on our understanding of the charitable company and the environment in which it operates, we
identifii d that tlip prinripal risks of non-compliance with laws and regulations relateil to thr. Companies
Art 2006 anil Iiie Cln» iiii s Art A) Il arid we i onsideied Ine extent to wliirh noncoinpiiarice niclit havi

nl II»« Il . I o xoL i. V c lt »I'II. II", . I xol i l«l »llo i. III .Ilm i;,, Peri
tax;ind sales th. ..

We evaluated manageinent's incentives and opportunities for fraudulent manipulation of the financial
statements (including the risk of ovenide of controls) and concluded that the risk was low. Audit
procedures performed by the engagement team included:

~ Discussions with management including consideration of known or suspected instances of non-
compliance ivith l,iws and regulation and fraud;

~ Evalifatillg nlallagel»cilt s coiatrols ilesigned to prevent and detect iilegillarities;
Identifying anti testing journals, in particular Ioiiriial entiie' posted with unusual ar:count
combinations, postings by unusual users or with unusual descriptions; and

~ Challenging assumptions and judgements made by management in their critical accounting
estimates

Because of the Inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather
than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's webslte at: www. frc, or .uk auditorsres onsibilities. This description forms
part of our auditor's report.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an Auditor's report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the charitable company and the charitable company's members as a body, for our
audit work, for this report, or for the opinions we have formed.

Aria m I I a ls ey

(Senior Statutory Auditor) 10 Queen Street Place
For and on behalf of Haysmacintyre LLP, Statutory Auditors London EC4R 1AG

Date: 12 July 2022
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STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 Decem//er 2(/21

usroslr/r/od

NO/U Gm&grgl og Ignxtod

OOUO kOOO

51ooms an I Undosvntsnts from

nsstrIO/U(I

O'U U U

Endgwmddt

kOUU

TO IUI

UO ' I

I.OOU

Total

. UOU

OUUU

Oonstions and lsgsolos
Charitable sotiviuss
Other Irsdlng acevlties
Invoslmenls

357
390

4 2
4 229

12
23

369
422

2
233

435
428

2
171

To lal 987 1,026 1,036

Expendlturo on;

In s/UIng funds
r, hsrhshl orlirl'I ".;

5 2
5 I nrn s7 27

2
1 14'I I 126

Total 1,081 37 27 1, 145 1, 128

Nst income/(expenditure) before
hIvsstment gains (94) (37)

Net gains on Investments 10 208

Nst income/(expenditure) 7 114 (37)

Transfer between funds 14 136 (134)

Actuarial gains/(losses) on
defined benefit pension
schemes

12

17

(2)

12

12

(119) (92)

225 90

106 (2)

Net movement ln funds 260 (171) 12 106

Total funds brought forward /4 2,668 2,760

Total funds carried forward 14 2,818 2,579

All activities derive from continuing activities.

The notes on pages 22 to 40 form part of these financial statements,

Details of comparative figures by fund are disclosed in note 23.

524

83 5,91O 5,9O8

95 6,010 6,910
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INCOME AND EXPENDITURE ACCOUNT
for the year enr/od 31 Decenrbor 2021

2021 2020

I si S, cn, -.

Oporatmg (deficil)/profit for the year
Net (losses)/gains on investments
Actuarial loss deilned benefit scheme

u
nl' j

(119)
225

IA c
(I, I/t'j

(92)
90
4

Net (expenditure)/income for the year 106
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BALANCE SHEET
el 31 December 2021

, , ? i

conn enon oooo coon

I&ixsd assets
Tangil le assets
Investments

Current assets
Debtors (a&nounts receivable after more Ihsn
One year, E410,000 (2020: E446,000))
Cash on deposit
Cash at bank and in hand

9
10

1'l 2,886

12 3,934
l2 7,691

513
2,473

3,016

848

3,942
6, 174

565
1,546

2, 111

Crerlitois: sin cunls failing due within ons year

Net current assets

I4 511
13 (11,364)

3, 147

10,&iG?4

(7,0 I3)

3,951

Total assets loss current liabilities
Creditors: amounts falling due atter more than
one year

Net assets

13

6,163

(147)

6,016

(152)

5,910

Fund balances
Endowment funds;
(including investment revaluation reserve of
E67,463 (2020:f65,442))
Restricted income funds
(including investment revaluation reserve of
E38,540 (2020:E39,183))
Unrestricted income funds:
General funds gncluding revaluation reserve of
E970,1 02 (2020;E812,869))
Designated funds (induding revaluation reserve
of Enil (2020:Enil))

14

14

14

95

524

2,818

2,579

6,016

83

2,568

2, 750

5,910

The notes on pages 22 to 40 form part of these financial statements.

These financial statements were approved by the board of directors and were signed on its behalf on

2022 by:

ro II, f ~z
The Venerable David Plcken C

Chair of the Board r)f Education 7

The Blackbum Diocesan Board of Education is a company limited by guarantee registered in England and
Wales (no 557954)
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CASH FLOW STATEMENT
for il/e Vrar elxler/3 i /&r«ir/r///o/ 202/

Cash (ouffiowi/ inflow from operating act/wiles

Net (expeixliture)/income

Net (gains)/losses on investments
Dep'ri. elation

Divider«Is and I«iciest incciue
(Increase)/Decrease in debtors current assets
Decrease/(increase) in debtors lenq term assets
I"oe«se in cr diicrs iu«siil ll«b Ii/i««

8) icr « .i i/i«us i«e iri crudites xi«5 Ir r«, Ii ii«litle'

106
(227)

25
(233)

(2,074)
36

4 351
(bl

2
(90)
24

(171)
(120)

41
I 872

/IB)

i'Ir'I tris/i Iculccvli 1,079 i, 54/I

Cash from Investing activities

Dividends and inlerest Income
Purchase of tangible fixed assols
Purchase of investments
Sale of investments

233
(3)

(700)

171
(8)

(470) 166

Increase/(Decrease) In cash ln the year 1,509 1,706

Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at Ihe end of the year

10,116
11,625

8,410
10,116

Analysis of cash and cash equivalents 2021
5000

2020
5000

Cash on deposit
Cash at bank and in hand

3,934
7,691

3,942
8,174

11,625 10,116
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NOTES TO THE FINANCIAL STATEMENTS
(fanning part of the fiiranclal statements)

1 Rccountinfj policies

fin sic i&E pi'cl& &ri ti ail

The financial statemeiits have been piepaied isider the tiistonc cost convention, witii the exception of
invest&nants which aro included on a market value l&asis, and in accordance with Itis Statement ot
Recommended Pracllce for Chanties (SORP 2015), the Companies Act 2006 and applicable accounting
standards (FRS102).

The charitable company manages its activities in line with income received. As a consequence, Ihe Trustees
believe the chantable company is well placed to successfully manage its risks. After making enquiries, the

Trustees have a reasonable expectation that the charitable company has adequate resources to continue in

operational exisfence for the foreseeable fultire. The Trustees have taken into account the effect of the
Covid 10 pandemic on its operations which, will remain largely unchanged in relation to the work

with schools. 'I'he 'I ruslees believe Ihey have sufficieni reserves to allow time to adiust st&oui&i gi aiil
ftii&clif lg fol' Dthi. r npi rntinns rerliire. Ai.rnrdingiy, thi y rants&iii tn arian& tha going rnncern base in

piepaiing the Tiiistee's reparf srxl financial stale&cents, The Trustees believe tibet iho chantabie company is

a public benefit ent&iy.

The principal accounting policies and estimation techniques are as follows.

Critical accounting Judgements and key sources of estimation uncertainty

ln the application of the accaiinting polides, trustees are required to make Judgement, estimates, and

assumptions about the carrying value of assets and liabilities that are not readily apparent from other sources.
The estimates and underlying assumptions are based on historical experience and ofher factors that are
considered to be relevant. Actual results may differ from these estimates.

The estimates and undedying assumptions are 'reviewed on an ongoing basis. Revisions to accounting
estimales are recognised in the period in which lhe estimate is revised if the revision affects only that period,
or in the period of the revision and future periods if the revision affected current and future periods,

Judgements made by the trustees, in the application of these accounting policies that have significant effect
on the linancial statements and estimates with a significant risk of material adjustment in the next year are
deemed to be in relation to the depredation rates of tangible fixed assets and the assiimptions used in

determining the value of the pension scheme defidt and are discussed below.

in the view of the trustees, na assumptions concerning the future or estimation uncertainty affecting assets or
liabilities at the balance sheet date are ftkely ta result In a material adjustment to their carrying amounts in the
next financial year,

Fixed assets and depreclatlon

Assets with a value in excess of F500 are capilalised. Depreciation is provided by the company to write off
the cost less lhe estimated residual value of tangible fixed assets by equal instalments over their estimated
useful economic lives as follows:

Freehold property
Re-modelling
Computers
Fixtures and fltlings
Office equipment

2% per annum
3.33% per annum
25% per annum
5 - 10% per annum
25% per annum

The chantable company will perform annual impairmenl testing of assefs on which depreciation is not provided

in accordance with FRS 102 to determine whether residual disposal values of these assets in aggregate
continue to exceed carrying value.

Fixed asset Investments

Fixed asset investments are included in the balance sheet at market value and the gain or loss taken to the
Statement ol' Financial Aclivlties.

Stocks

Stocks are stated al the lower of cost and net reallsable value.

Debtors

Debtors are staled at amounts receivable less any provision for uncertain recoverabllily.

Deferred Payment Arrangements
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Deferred Payment Arrangements are agreements to defer payment of the governors' liabilities an buildings
p&ojecls under tl&e Barchester Scheme

Creditors

0 ou&ters a&re staler&, &t an&oun&s &»7 &hie

Incon&s'

Grants receive&i and donations

All grants and donations are recorded as income when receivable, Where grants have conditions relating to
future accounting periods they are ireated as deferred income and recognised in those accounting periods.
Other donahons are recorded as income when recoivable.

Fees and Chaplaincy income

Fees received are recognweri on an accn&als basis in the period to whici& they relale

So&vlcc Icvcl ogrccrncnt Income

I rom Anni 1090& scnools have been &nvr»ced for th&. snip &rt serv&ces p&ow&k d by the Board o& Edu&. »I&on
Pr&o& to Iins school support contnbr&t&or&s were voiunia&y Inco&ne Is re»ogn&sed on ar& ucc&uals has&s.

Arrangement fea fncoma

From 2009 arrangement fees are payable on loans arranged for schools by the Board of Education The
arrangement fee is deferred over the life of lhe loan.

lr&vestment Income

Interest and dividends are recognised on an accruals basis.

Grant from Blackturrn Diocesan Board of Finance

The annual grant is agreed in advance by the Blackbum Diocesan Board of Finance Limited as agreed by the
Diocesan Synod. A grant of service is provided in addition to cash for the provision of f&nance.

Expenditure:

Grants payable

Grants payabie are debited to expenditure when the charitable company has a constructive obligation to pay.

Barchestar Scheme Building work

The Board of Education has traditionally been involved in helping voluntary aided church school governing
bodies with projec1s involving major funding streams from the Department for Education (DfE). This entails
paying contractors' and professional fee invoices on behalf of the governing body concerned, claiming the
appropriate grant (90%) fram the DIE, and collecting the governors' (and sometimes the local authority)
contributions. The Board might also have agreed deferred payments arrangements lo the governors (10%) to
such projects. The gross turnover of such activity can amount to considerable sums, where a major new build
is concerned.

The payment of such invoices is not accounted for as expenditure of the Board. Normally, the Board has
received grant funding or the governors' contribution In advance, but where this is not the case it is shown as
the making of short-term cash-flow deferred payments for the governing bodies concerned. These are repaid
when the appropriate DfE grant and governors' contnbutions are received Essentially the Board is acting as
Ihe agent of ihe appropriate governing body in these transacuons

The Board also acts as an agent with DfE arrangements for making 'voluntary aided school annual devolved
formula capital grants' available Io schools &n advance of proiect spend or approval.

Dunng 2021 the total expenditure was 610,763,032 (2020; f:5,599,844). This expenditure has not been
recognised in the financial statements of the company In line with FRS 102.23.4.

Cost of Actlvl pcs

The cost of running each department of the Board is recognised on an accruals basis.

Governance and support costs

Governance costs consist of the audit fee and the cost of preparing the accounts.

Board of Education administration support costs are recognised on an accruals basis. Support casts are
apportioned on a basis consistenl with the use of resources.
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Tsxs tlon

The Blsckburn DIOcesan Board of Educahon Limited (by guarantee) is considered to pass the tests set out in

paraqraph 1 Scherlule rx Finanre Act 2010 and ttieieinre it insets the definition of a chaiitable company for

UIC Coi poi ation Tax purposos. Accordiixgly, tlie chai ity is Foteniiaily exeinpi Froiri luxalmli iil t«SI&ect oF illociii

or rai ital n iin i- . iv« i wiliiin rstn Fores c rrei«d I 7 C Iiniik i 3 Port 0 I orp ration Tw Ar I 20IO or
25il or the laxauoii uf C, tiaige ibi«G, un« Act Iuu-', tu ttie «xteni biot uch in«cine oi uaii;s aie applivii

exclusively fo i:hontable piirpose.

Pensfons

The charitable company operates a defined contribution pension scheme. The assets of the scheme are held

separately from those of the charitable company in independently administered funds. The amount charged
in the statement of financial activities represents the contributions payable to the schemo In respect of the
accounting period

Some of the charitable company's staff are members of the Church Workers Pension Fiind The costs
cihsrrjeii ss expenditure represent the rharitehle cornosny', contnbutlons payatile in respei:I ol the accountinq

per iixl, in accordani:e with FRS I02

Three sinploye«s are members oi ttie Church of Eniglaixi Funded Pension Sciieme At 31 December 2021
the Board of Education is responsible for its own liabilities on Ibis scheine end as such Ihe liability is held on

the balance sheet

Fund sccounfing

Funds held by the charitable company are either,

Unresfricted general funds —these are funds which can be used in accordance with the charitable objects at
the discretion of tho trustees.

Designsfed fiinds —'

these are funds set aside by the trustees oiit of unrestricted general funds for specific
fulure purposes or projects.

Resfricled funds —these are funds that can only be used for particular reslrlcted purposes within the objecls
of the charitable company.

'

Restrictions arise when specified by the donor or when funds are raised for
particular restricted purposes.

Endowment funds

This Is capital, held in perpetuity to create income for' spedfied purposes.

Further explanation of Uie nature and purpose of each fund is induded in the notes to the financial statements.

Where a grant or donation is received to fund a capital item or where an asset is donated, if there is an

obligation relating to the future use or retention of Ihe relevant asset, the balance relaUng to that asset is

held wilhin restricted funds as long as that restriction exists. Where there is no such restriction, the income
relating to the purchase of capital items is transferred to unrestricted funds in the Statement of Financial

Activities.

Realised gains an schools

Realised gains on schools represent amounts which accrue to the Board of Education from the sale of
church schools' land or buildings and which have been received in the period.

Unrssf ised gains/ losses on Invssfments

Unreaksed gains and losses on investments represent the aggregate change in market value oF

investments since the previous balance sheet date.

Realised gains flossy on Investments

Realised gains or losses on investments relate to actual gains or losses arising in the period on disposal.

2 Remuneration of trustees

No trustee has received remuneration from Ihe Board of Education during Ihe year (2020: Fnil).

Expenses reimbursed to trustees during the year amounted to fnil (2020: fnil).
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3 Staff numbers and costs
The average number of people mnployed dunng ihe year was 20 (2020. 23).

The averego number of iuU-time equivalent perions enioioyed biy the chanmbie comoany diss/9 Uie yeai,
:rii ': ' '

l. 'g' .il;lcfr' ivi. 7/ I''. i.rii
illlli'l) i G ci, lili res*,

i/r. actor of Sixie, ilinc
tiopuly arxl As vis tsril Li reel vis

Princrpal Sc//cols Adviser
Schools improvement ONcers
YouUi snd Chlklren'6 Chaplains/ ONcers
Administration ard Secretarial

1

2
1
6

12

20 23

lhe;7 igieriite ni, ioli coals of lhasa emnlm/eesv/iir. . is foRcw

ryogsr in I sit irics
Socwl scucly costs
Orner pension costs

?0'i
i:060
551

50
40

Si/20
7 0(i U

i)37
67
46

651 740

During the year one employee received 6 salary in excess of E60,000, in Ihe band E60,000 to E70,000 (2020
one). Pension contributions in respect of Ihis employee were E7,881 (2020 E6,936).

Remuneration of key management personnel

Key management personnel are deemed to be those having authority and responsibility, delegated to them by
the trustees, for planning, directing and conlroging the aclivltles of the charitable company, During 2021 they
were:

Chief Exeuitive officer

Depuly Director

Stephen Whiffaker

Samuel Johnson

RemuneraUon, pensions and expenses for these employees amounted to E154,612 (2020 E153,834).

In addition lo the above 20 emptoyees (2020:23) the charitable company met some or aU of the payroll costs of
the following people who worked for the charitable company during the year but were paid by the Church
Commissioners.

Number of persons
2021 2020

university/FE Chaplains 1 1

The total payroll costs during the year mel by Ihe charitable company and related to these non-employees
amounted to E47, 527 (2020. E46, 726)

Pension schemes

Group Personal Pension Plan

The Blackburn Diocesan Board of Education pariidpates in a defined contribuhon pension scheme. The
assets of the pension scheme are held separately from those of the Blackburn Diocesan Board of Edticalion
in an independently administered fund. The pension cost charge for the year represents contributions payable
by the Blackburn Diocesan Board of Education to the fund.

The Blackburn Diocesan Board of Education parliupates in the Defined Benefits Scheme section of CWPF
for lay staff The Scheme is administered by the Church of England Pensions Board, which holds the assets
of the schemes separately from those of the Employer and the other participating employers.

The Church Workers Pension Fund has a section known as ths Defined BeneRts Scheme, a deferred annuity
secffonknown as Pension Builder Classic and 6 cash balance section known as Pension Builder 2014.
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Defined Benefits Scheme

The 13efined Benefits Scheme ("DBS') section of Ihe Church Workers Pension Fund provides benefits for lay

staf Issssrl on fmsl pensionabk salsrlps

For iulXIII1&l Ixlliseae u DB. I rllvffiorl m!o sub-I cols m respect of eor h portions!rnq employer ss vroll ns ".

ernplover", mr iudmg thos rclaung to rnnrtakty anri post. retrrernent investment returns

The division of the DBS into sub-pools is notronal and is for the pttrpose of calculaling ongoing contributions.

They do nol alter the fact that the assels of the DBS are held as a single trust fund out of which afi the benefits
are to be provided. From time to time, a notional premium is transferred from employers' sub-pools to the Life

Risk Pool and afi pensions and death benefits are paid from the Ufe Risk Pool.

The scheme Is a multi-employer scheme as described in Section 28 of FRS 102. It is not possible to attnbute

DBS assels and liabilities to specific employers, since each employer, through the lufe Risk Section, is

exposed to actuarial risks associated with the current and former employees of other entities participating in

13BS This means that contrrbuttons are accounted for 3 if DBS 9 ere s dofinod contnlatlton scheme Thfs

pens&ons costs ch sr gad to the SoFA during the year are conlriisufions paynbie tovmrrls benefits snd expr nss s

accrued &n that. year (2021 f21,294 2020 E18,939) plu the I&guru* &rr &elafiun tu tive DB" slof sit lsghlsumerl

in the table below as heing recognisorl in the SoFA, giwng a total charge of E21,291 for 2021 (2020 E18,939)

If, Following an actuarial valuabon of the Life Risk Pool, there is a surplus or deficit in the pool and the Actuary

so recommends, further transfem may be made from the Life Risk Pool to the employers' sub-pools, or vrce

versa. The amounls to be transferred (and their allocation between the sub-pools) will be settled by Ihe

Church of England Pensions Board on the advice of the Actuary.

A valuation of DBS is carried out once every three years. The most recently finalised was carried out as at 31
December 2019. In this valuation, the Life Risk Section was shown to be in defidt by E7.7m and f'7.7m was

notionafiy transferred from the employers' sub-pools to the Life Risk Section. This increased the Employer
contributions that would otherwise have been payable. The overall deficil In DBS was E11,3m

The next actuarial valuation is due at 31 December 2022.

Fofiowlng the valuation, the Employer has entered into an agreement with the Church Workers Pension Fund

to pay a contribution rate of 45.2% of pensionable salary and expenses of E3,200 per year.

Section 28.11A of FRS 102 requires agreed deficit recovery payments to be recognised as a fiabllity. The

movement In the provision is set out below:

2021
EOOO

2020
EOOO

Balance sheet fiability at 1 January

Deficit contribution paid
Interest cost (recognised in SoFA

Remaining change to the balance sheet fiabfiity' (recognised in SoFA)

Balance sheet liability at 31 December

* Comprises change in agreed deficit recovery plan and change in discount rate between year-ends.

This liability represents the present value of the deficit contributions agreed as at the accounting dale and has
been valued using the following assumplions, set by reference to tho duration of the deficit recovery payments:

December 2021
EOOO

December 2020
FOOO

December 2019
, EOOO

Discount rate 0.00% 0.00% 0.00%

The legal structure of the scheme is such that if another employer falls, the employer could become
responsible for paying a share of that employer's pension liabikties.
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Church o'f England Funded Pension Scheme (CEFPS)

slip('ill l lly( I\'I I" (1(i( il'(ll'

i('fit�

(i "isle'i cii I'I-' Tris; hsm. s ..(In(i ist( r nhi Il, , liv m; I I (i In i I

L ('n P ills:Ili I'«3 Itea(cas(ilile L(( (iy i(i I ie, ic n(( tun, roll((i( (Itoim I a c (iiiiii((I(cot(i((is(tin, , i i e,(PPI(i I

to pensionable stipends.

The scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102. This means
it is not possible to attribute the Scheme's assets and liabilities lo each specigc Responsible Body, and this
means contributions are a&mounted for as if Ihe Scheme were a defined contribution scheme, 1he pensions
costs charged to Ihe SoFA in the year are contributions payable towards benefits and expenses accrued in
Ihat year (2021: f65, 835, 2020. 576,007), plus the figures highlighted in the table below as being recognised
in lhe SoFA, giving a tolal rharge of 565,835 for 2021 (2020' 576,00i').

A valuatioii of Ihe Scheme i" carne(I o(it nn(e eveiy tliree years Tice inosi recent Sch (iie valust(on
s(»f I (o1 vm, r iin(d niii?I. , ; 'ii rsi'reriiio si)IR Ihe?cits ( S»ti Ii vsslc(l n (' fi-It ores(?n In ed

nn assets c I E I,815m acid a hin ling targ I of f. I,R(18ni a* sessed using tlie follocmng assuinlst;on

An average discount rafe of 3.2% p a. ,

RPI inflation of 3.4% p.a, (and pension increases consistent with this);

Increase in pensionable stipends of 3.4% p.a;
Mortality in accordance with 85% of the 63NA VL Iables, with allowance for improvements in
mortality rates in hne with Ihe CMI2018 extended madel with a long-term annual rate of improvement
of 1.5%, a smoothing parameter' of 7 and an initial addition to mortality Improvements of 0.5% pa.

Following the 31 December 2018 valuation, a recovery plan was put in place until 31 December 2022 and the
deficit recovery contributions (as a percentage of pensionable stlpends) are as set out in the table below.

% of pensionable stipends January 2018 to January 2021 to
December 2020 December 2022

Deficit repair contribullons 11 9% 7.1%

As st 31 December 2019, 31 December 2020 and 31 December 2021 the deficit recovery contributions under the
recovery plan in force were as set out in the above table

For senior office holders, pensionable stipends sre adjusted in the calculations by a multiple, as set out in the Scheme's
rules.

Section 28. 1 I A of FRS 102 requires agreed defiat recovery paymenls to be recognisecl as a liabilily The inovemont
in Ihe balance sheet liabihty over 2020 and over 2021 is set oul in Ihe table below.
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2021 2020
EOOO EOOO

Balanri. Iieet iiabisty at 1,isnumy

Deficit coiullbution palo
Inta cstcost (recogn: sd in Sol A)'

Reinaining diange to the batartce sheet iiability' (recognised in SoFA)

io) (IE)

(4)

Balance sheet liabihty at 31 December 4 9

' Comprises change in agreed deficit recovery plan and change in discount rate and assumptions between

year-ends.

The lint il ty r .Pn seiits the nresent value ol the deficit contnbutions agrei'rl ns at tiie accounting date and Iles

been valued using the following assumptions In general, these are sel by reference to the duration of the

deficit recovery payments bul as at 3 I December 2021, under accounting rules the paytnents are nol

discounted since the remaining recovery plan is less than 12 months. No price inflation assumption is needed

since pensionable stipends for the remainder of the recovery plan are already known.

Decembor 2021
EOOO

December 2020
EOOO

December 2019
EOOO

Discount rate
Price inflation
Increase to total pensionable payroll

0.0%
n/a
-1.5%

0.2%
31%
1.6%

1.1%
2 8%
1 3%

The legal structure of the scheme Is such that if another Responsible Body fails, Blackburn Diocesan Board

of Education could become responsible for paying a share of that Responsible Body's pension liabilities.

4 Analysis of Income

Donations and legacies
Donations
Diocesan Board of Finance general Funds
Diocesan Board of Finance Restricted Funds
External organlsallons

2021
EOOO

12
337

20

2020
EOOO

13
369

2
51

369 435

Income from charitable activities
Fees and Chaplaincy income
Sale of publications and courses
Service level agreements
Rent

19
5'I

278
74

63
48

273
44

428

Other trading activities
DBE Services Fees

Investment income
DBE Services gift-aid donation (17% owned)
Dividends
Interest

145
82
6

233

91
58
22

171
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6 FI111rl R iisli1&i Costs

rlrilvlt I I alii

Generating voluntary incoina
Fundralsing trading

ill(ocul'
EO(io

rictlvltlas
Eiiliu

costa
rooo

2021
EOOO

2O20
EO3 it

Total Fuml-Raising Costs

6 C.'hariiable Activities

nrtivuy or I'rograminv
Activities

ulldertakoli
directly

EOOO

Grant
fiii1(0lig Of

activities
f000

S ii p 0of t
oasis
EOOO

Total
2021
f000

total
2020
EOOO

Cost of charitable scgkntias.
School and governor supporr
Higher and firrrher errucatron
Children's work
Youth work
Schoo/a work - designated
School huildlngs support

358
101
60

151

188

124
35
20
53

53

482
136

80
206

241

408
171

80
286

Charitable acgvkles subtotal 868 2 286 1,146 1,126

7 Net expenditure for the year

These are staled after charging:
Auditors remuneration

2021
EOOO

10

2020
f000

10

Total 10

8 Realised gains on schools
There are 190 Church of England Schools in the Diocese of Blackburn (2020: 199 schools). The Church of
England Primary School at Qut Rawcliffe was closed in July 2013 and the Board Is currently in the process
of establishing the exact terms regarding dosure and use of the sale proceeds of the original Trust Deed. If
this is not available, the Board will follow due process In establishing how the proceeds from the sale of the
school should be used or distributed. During 20i6 f298,960 was received regarding this school and is
currently being hekl as a liability on the balance sheet Should any other diocesan schools be dosed, and
lhe premises be sold, then lhe Diocesan Board of Ediicetion would noimagy have a claim on some or all of
the proceeds.
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9 Tangible fixed assets

Cost
Rl bofannno rf loci
AddlOons
Dfsposels

B1 1l kl I 1n3 s
EOOO

li I6

Fixtures,
fltnngs end

oih "r
e(folpnlonl

!'1'00
To is I
rooo

1 io
3

At end of year 618 86

Deprecfetfon
At beginning of year
Charge for year
Egm on disposal

80
17

134
25

Rt l;ld Ofy::Ol CI 7 67

Nef book value
At 31 December 2021 519 24 643

At 31 December 2020
636 20

10 Investments
ungsted securities

Central Board of Finance
Church of England

Market valuation

At 31 December 2020
Increase In market value
Purchase of Property Sheres

Investment
Fund
EOOO

1,324
241
700

Fixed Interest
securities

fund
EOOO

222
(14)

Total
UK

Investments
EOOO

1,646
227
700

At31 December2021 2,285 208 2,473

Hlstodc conf 1,145 224 860

Included within Total UK Investmenls is a 17% holding in DBE Services Limited, a non-listed company and

a related parly. The Board of Education hckls 12 shares in DBE Services Limited valued at f12 (2020: f12).
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11 Debtors

nnl. ultra Iuculvuoi ' vtlraul unapt Jl

ll I.,'I.'ll" ', I oil tl v

other
Loans
Prepaytnanls
Accrued income
Amounts dua from Diocesan Board of Finance
Amounts dua from DBF Services I td

202 I

fOOO

"ti11

1

8
24

178
1

"0"0
2000

'I
(67

1

16
20

l14

Debtors: amounts receivable within one year 2,478 402

'hn nll Iui. elva lla 1llr'l ntulu dian u I ' ilute
tlt" 'I ='I I yfncllr tl I Ilit'Itl-Ill.
I orms
Amount owr d from relalerl pmty (Cid in)

I Ja
12

200

lvJ
13

270

Debtors. amounts receivable after more than one year 410 446

Deferred Paymenl Arrangements

Loans

Inslafments due
In one year

2021 2020
2000 fUOU

27

fnstalments
payablo due In

two and five
years

2021 2020
9000 f000

74 83

4 4

Instalments due
ln five years or

more

2021 2020
f000 2000

64 00

8 9

Total

2021 2020
f000 f000

156 190

13 14

Total 19 28 78 87 72 89 169 204

12 Deposits and cash at bank and in hand

Hank (Cunent Account and Deposits)
Deposits with Cenlrol Board of Finance Church o( England

2021
2000

7,691
3,934

2020
2000

6,174
3,942

11,626 10,116
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13 Creditors

Amounts rsilmg due v&llhui orm year
Itr "rip's in &iiyirir err li.lmtf &lboirI:. or&ctiicl w v 'iricrs

nio ra' 'ric nriuetlii ol v.fr\I, , klr» I xi I u:V. i '
i &Ifiiui& 9 ri s

i'ilonir s held on behalf ofsrhools In rel&tton lo SCA Fui ding

tvtonles held on hei&elf of schools in misllon lo I'SDS Fund&nil

Other creditors
Accruals
Deforred Income

202 I
EOOO

1,553

1,441
2,919

637
21
74

20?0
rooo

?, I23
t,:,
1,092

618
10
84

Creditors falling due within one year

Ainounts fslgng due after more then one year

Education liusl fur&ds

liefined hensfit pension labilily

11,364

I43
I

7,013

143
9

Creditors (ailing dere after mare titan one year 1st 152

Defensd Income:
At beginning of year
Recognhred In year
Deferred bicome 2021

84
(84)

74

At end of year 74

Deferred income is recognised as follows:

Recognised in one
year

2021 2020
f000 f000

Rocognlsable
between two snd

flvo years
2021 2020
foao EOOO

Recognlssble after
five years

2021 2020
EOOO f000

Total
2021 2020
f000 f000

Deferred Income 74 84 74 84

14 Funds
unrestricted

General Designated

fund fund

f000 f000

Restricted Endowment Total

fund fund

f000 f000 f000

At beginning of year 2,668 2,750 509 83 6,910

Surplusl(deficit) of Income over expenditure in

itic year
Investmenl gaim in lhe year

Transfers between funds

Actuarial loss on pension scheme

(94)

208
136

(37) 12 (119)

5 l2 226
(134) (2)

Al end of year 2,818 624 95 6,016

35



The Blackburn Diocesan Board of Education

Annual Report and Financial Statements
For the ear ended 31 December 2021

liie Gpner I I Linii ii I ssus rii Iiiose I II iiii 6 1r ill iiilv fui I 0 neipl paipaso' el up. LI wIIii ie Lxiiiip iny

I,l, IIIII tlj
202 I

6000
iaconis

face

iIL' iii ii." I iI 'II

coins, inssp"
Fxpemkiurs sad transfers
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202'I

6000
Designated funds

Youth development

Sponsoring academies

ElrnsUO Funrl

New Opporiuaily Fund

Churih Workers Pension Deficit

Clarion ltaiiss
'I ip

Apppinlmaals

Vision?026

Statutory Governance

Schools causing concern

Digital Resources

43
3G5

477
357
53

OO

608
173
198
156

(23)

(10)

(4)

(43)

I ri )
(1;"

(10)

(23)

(24)

3G5

454
347

53

70
608

160
194
132

2,750 (37) (134) 2,679

Restricted funds
Residential Income Fund

Educsuon Trust Funds

Common Fund

Other restricted funds

35
49

361
64

12
25 (25)

38
49

373
64

609 40 (26) 624

Endowment funds
Residential Endowment
Fund 83 12

The specihc purposes for which the designated and restricted funds are to be applied is as follows:

The Youth and Chaplaincy fund - for the support of chaplaincy work.

The Academies fund - to support the sponsoring of academies.

The Elmslie fund is used for the work of the youth chaphin at Blackpool St George CE School.

The New Opportunity Fund - for school buildings support.

Tho Residential Endowment and Income Fund are used to support Youth Work activiues

The Common Fund was set up by schools make voluntary donatrans to suppart capital work in schools

Church workers pension Lleflcit —rleslgnated for use against deficits on the defined benefit pension scheme
for some employed slaff.

Clayton House —balance of funds designated for Ihe accommodation of the head office to be used for linal
costs and retention foltowing the pirrchase of the building.

Admissions, Appointments and Appeals —designated to cover the cost of statutory oxpendilure for where
there ls no direct source of income.

Educational Trust Fund —the revaluation reserve on funds held in creditors awaiting final decision on
ownership of the investment

Vision 2026 —a designated I'und has been created to enable churches and schools to fund initiatives and
projects that seek to deliver the objectives of the diocese vision 2026.
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Statutory Governance —this fund is to bs used to un&lerwrite the Board of Education's statutory duties for

governance in schools.

s ho ls Aos! n nnc rn —srh ols rslsnn mlo rliffic!!Ih x!ften rsouirs rinsn"IAI Ai!Ann!I And Assis!aor I, this

fund vsil ensclo the dh&ces to Ivoi'K If! p!IIIAPIs!!Ip v!IOI local authonr!es t I s!Inflou schools As Ihsy Fssk lo
II'I!)I 7

0!gital Resource .- for the producnon ol d!9!tsl Iosour! es for ths Soa!d of Fducst!An And stsflng to Inset the
target of s!gn!hcanOy increasing dig!tal reach.

15 Share capital
The charitable company is limited by guarantee, registered in England and does not have authorised or
allotted share capital. The liability of each member of the Board may not exceed f1.

16 Analysis of net assets between funds

Tangiulo
Ilxorl assets

FOOO

Invsslmenls
FOOO

Net
current
ssssls

FOOO

Creditors
fsulng due
after more

u!AA ooo yosl'
FOOO

Total
FOOO

Unrestricted. Funds

Restricted I-und (rsslrbted)
Endowment fund (reslrldsd)

2,334
44
95

2,524
623

(4)
(143)

5, 357
521

55

543 2,473 3,147 (147) 6,015

17 Commitments
There were no commitments in 2021.

18 Related party transactions
The company is related to Blackburn Diocesan Board of Finance Ltd who provides significant funding by way
of a grant. At the year end the balance due from this company was F178,185 (2020: F113,688). Grants
received In the year from this company amounted to f336,914 (2020: f371,045) and grants paid to this
company amounted to f22, 600 (2020: Fnil). Recharges in the year wen. F15,953 (2020: f15,474).

The company is related to DBE Services Ltd by virtue of owning 17'Ys of the share capital. There was f1,087
due from DBE Services Ltd (2020: f375 due to DBE Services Ltd) at the year end and recharges in the year
were F8,911 (2020: 68,796).

The company is related to Cidari Multi-Academy Trust which was set up by both Ihe DBE and DBF to look
after Church of England schools converting to academies wilhin the diocese. As at 31 December 2021
f289,608 (2020: f289,608) was dus from this company and recharges in the year were 69,887 (2020: 69,760).

19 Financial instruments

2021
f000

2020
6000

Financial assets measured at fair value 2,347 1,546

Financial assets measured at amortised cost 14,511 10,964

Flnandal liabilities measured at amortissd cost 7,166

Financial liabilities measured at fair value
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20 Prior year comparative Statement of Financial Activities
n

mrl rrrrluvnr" "!s Irurrr

EOOO i'oou

C«rrr nl Cc rrrnntcd I'c, tt r*tr

Euu!i

I rrrlwmnr:rrf

E II 0 C rut/0

Dornhons und legacies
Charitable artivlties
Other trading nctivitles
Inveslmenls

103
405

2
166

32
23

435
428

2
171

Total 976 58 1,036

Expondrturc on.

I-misrr«I us rue

Clmr tul&ls .«I«nuwr 1,086 lo I, '2!

Total 1,090 19 19 1,128

Net income/(expenditure) before
(nvestment gains

Net gains/(losses) on investmenls

(1 14)

85

39 (92)

00

Net Income/(expenditure)

Transfer between funds

Actuarial 0osses) on defined
benefit pension schemes

(29)

(37)

(17)

30

39 (2)

Net movement in funds

Total funds brought forward

(82)

2,630

13

2,737

48

463 78

Total funds carried forward 2,568 2,750 83 5,910

21 Prior year Fund Raising Costs

Actlvltios
undertaken

directly
EOOO

Generating voluntary Inconw
Fundraising trading

Grant
funding of

activities
EOOO

Support
costs
EOOO

Tot a I
2020
EOOO

Total
2019
OOOO

Total pond-Raising Costs
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22 Prior year Charitable Activities

Activity or Programme
. ICII Il'tlr.

Undsl'talion
rum nv

Eutlu

G I n I' I

lundhl(J of
srnvitln .

EOUU

Support
reels
EOOU

'I otal
?020
EOOO

I otal
II I

I Iitu

Cost of chart(able scgvlties.

School ond governor supped
Htgher anti furfher education
Children's work
Youth work
Schools work - deslgnaled
School hulldings support

303
128
67

197

143

105
44
23
69

408
171
90

266

191

484
176

84
280
161
242

Chant able sr gvgies subtotal 535 5 255 1,126 1,41?

23 Prior year Funds
Unrestricted

General Designated

fUnd fUnrl

5000 f000

Restricted

fund

EOOO

Endowment

fund

f000

Total

f000

At beginning of year 2,630 2,737 483 78 6,908

Surplusl(degdt) of Income over expenditure In

the year
Investmenl gains ln the year

Transfers between funds

Actuarial loss on pension scheme

(1 14)

85
(37)

4

(17)

30

39) (92)

90

At end of year 2,688 2,760 609 83 6,910
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The General Fund consisls of those amounts available for lhe general purposes of the charitable company.

At
I January

'"J J
rc(iit

Not Investment
iisins, los ss

i«:i ie
rcnc \'0'vi rm) 0

At
31 uvcoiirhor

Fooo
'v. , J Iv I u i .'

(oil'll, vi I i I .'I .i o .7
Sporeonng academics

Elms8e Fund

New Opportunity Fund

Church Workers Pension Deficit

Clayton I-louse

Admissions 8 Appeals

Appointments 6 Appeals

i, l viols i' vis. rig imificevi

liitJII il Resources

Ii I

386

475
375

63

2

270

90
600
'I 86

I 'l)3

(18)

(20)

(32)

(10)

(23')

stj5

477
357

63

2

238

80
508
173
I 05

166

2,737 (19) 30 2,750

Restricted funds

Residcnkal Income Fund

Education Trust Funds

Common Fund

Other reslrlcterl funds

33
49

353
28

12
44

H)

(15)

35

49
361
64

68 (19) 609

Eridowmsnt funds
Residential Endowment
Fund 78

24 Prior year Analysis of net assets between funds

Unrestricted Funds

Restricted Fund (restricted)
Endowinent fund (restricted)

Tangible
fixed assets

EOOO

565

Investments
rooo

1,418
45
83

Not
current
assets

f000

3,344
607

Creditors
faglng due
affer more

than one year
EOOO

(9)
(143)

Total
EOOO

6,318
609

83

I 546 3 951 (152) 6,910
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