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TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The Trustees present their annual report together with the audited financial statemants of the Company for the
year 1 April 2021 to 31 March 2022. The Annual repcrt serves the purposes of both a Trustees' report and a
directors’ report under company law. The Trustees confirm that the Annual report and financial statements of the
charitable company comply with the current statutory requirements, the requiraments of the charitable company's
governing document and the provisions of the Statement of Recommendad Practice (SORP) applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Hepublic of Ireland (FRS102) (effective 1 January 2019).

Open Hoad is an established Drug and Alcohal Recovery support charity in Essex and Medway. Open Road
provides services to support individuals on their journey to recovery frem drug and alcehol addiction.

Objectives and activitles
a. Policies and objectlves

In setting objectives and planning for activities, the Trustees have givan due consideration to general guidance
published by the Charity Commission relating to public tenefit, including the guidance 'Public benefit: running a
charity (PB2)".

b. INTRODUCTION FROM THE CHIEF EXECUTIVE AND CHAIR OF TRUSTEES

On behalf of all Trustees and the Senior Leadership Team, wa want to thank everyone involved with Open Road
for their strong support during another remarkable yet extremely challenging year.

The restrictions with Covid continued in 2021/22, but with support from funders, staff, volunteers, and clients, we
were able to maintain all services and in fact expanded what we have on offer, such as the new IPS (Individual
Placement Support) service and the innovative SHELLS (Shelter and Health Enlisting Local Support) SOS bus
project.

In December 2021 the UK government released their “From Harm to Hope™: a 10-year drug plan te cut crime and
save lives. Open Road is working through the recommendations, assessing the impact and opportunities it
affords us going forwaid.

c¢. Activities undertaken to achleve objectlves

Our mission is to smpower a diverse range of individuals, families, and communities to lead healthy and more
meaningful lives, free from addiction, offending behaviour and disadvantage, to ensure healthier, happier
lifestyles.

Our community consists of our staff, our service users, volunteers, trustees, partners, and visitors. We treat each
other with consideration and respect, regardless of people's appearance, background or personal
circumstances.

d. Our Patrons and Trustees

Open Road could not exist without our Trustees and Patrons who provide the vital governance, advice,
fundraising and support to keep Open Road on track. During this year we welcomed two new Trustees — Dr
Sam Bhima and Nicha Dyett, along with a new Patron, former High Sheriff of Kent, John Weir,
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N ROAD VISIONS
(A company llmlted by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Objectives and activities (continued)
e. Volunteers

We were delighted to be awarded the IV {Investors in Volunteers) standard which is a great accolads to the
dedication of all our wonderful volunteers. We were also extremely proud of our longest serving volunteer,
Deannis Barnett, being awarded an MBE.

The impact of Covid meant that we lost some valued volunteers during the year, as they had to shield or care for
family members, but we actively drove a new recruitment campaign and have successfully recruited & number of
new volunteers.

f. Main activities undertaken to further the Company's purposes for the public benefit

We have never baen more committed to providing high quality services to vulnerable people and their families.
We are committad to diversify our work, to reach more people, and to innovate and use more advanced
technology to add value to our services by our continued campaign of Every Body Knows Somebody which
reaches out to all those whose lives, at some stage have been impacted by substance misuse and addiction, o
assist in recovery empowering people to lead healthy and more meaningful lives.

As a charitable crganisation, we are proud of what we do with the help of our veluntears and all thase who make
a positive difference by supporting our fundraising events throughout the year. Our thanks also go to all those
who donated at this difficult time online at www.openroad.org.uk.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Objectives and actlvitles (continued)

Strategic report
Achlevements and performance
a. Maln achlevements of the Company

We were awarded the I[P (Investors in People} standard and nominated for an award as one of the top 20
companies in our accreditatlen category in the country, for exceeding all the required standards. This is down to
ail our fantastic staff.

We were proud to receive reaccreditation for IS02001 and Cyber Essentials standards.

Wo wore delighted that our 30 for 30 campaign exceeded our target of £30,000 to support front line services,
particularly as many of our fundraising events were put on hold due to Covid. Once some of the restrictions
were lifted, we held a celebration event at Chelmsford cathedral to celebrate our 30th anniversary with guest
speaker, Alistair Campbell.

Our investment in IT continued throughout 2021/22, which included a new website, CRM (Customer Relationship
Manager) system and Breathe HR (a cloud-based HR system) for all staff and volunteers. This has greatly
helped towards our environmental policy and becoming a more paperless organisation.

Qur Essex wide Family Support service went from strength to strength including a new service user support
group and service user strategy.

Some new projects that commaenced in 2021/22 included being an active partner in the new Medway Naloxone
project, whose aim is to save lives from drug overdoses and fo educate other professionals such as Police,
Probation and Sccial Care. We hope to replicate this in Essex over the coming year. We have been
commissioned by North Essex CCG to pilot a new sarvice working closely with General Practitioners (GPs) and
their patients who use dependence forming medicines. We work with local GPs and pain managemant clinics to
provide support and interventions to identified patients that require support with reduction plans around their
prescribed medication. We work with the GPs supporting them to jointly manage and address both the clinical
and psychological behaviour change needs.

We were honaured to recsive our first royal visitor, HRH the Duke of Gloucester who with the Lord Lieutenant of
Essex, Jennifer Tolhurst, met some key members of our staff and volunteer teams at our head office in
Colchestar.

And finally, we were thrilled to win a new drug and alcohol contract in Southend, in partnership with Ferward
Trust, which will commence in April 2022.
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(A'company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Strateglc report (continuad)
Achievements and performance (continued)

b. Revlew of activities

Challenge
As many funded coniracts come o an end in 2022/23 and beyond, it is vital that we continue to daliver
outstanding services and meet all our performance indicators.

Staff recruitment has remained a chzlienge throughout the year which is in line with national trends for the sector
and as a result we have worked hard to ensure that we provide our staff with atiractive benefits and competitive
salaries to retain top quality personnsl.

The financial outlook remains tough over the coming years, but we ars determined to continue to make
significant progress in changing people’s lives. The need for our services is growing and we wart to do more
and better than ever before.

Confidence

To ensure we remain confident that we have the correct infrastructure in place to support the frontiine staff and
expand much needed services, we have restructured some of the head office team to provide much needed
support to our frontline staff, supporting them around operational issues, quality and business support, HR and
finance. We have also employad a full-time training manager to support all our teams including those with lived
and/or living experiences and other local agencies and businesses.

Was remain confident that we can give those who walk through our doors the greatest gift of all, another chance
at life and we are passionate 'n our determination to do so. Our reputation is sirong and we have the support of
our commissioners, funders and partners. Our positive impact and the outcomes for those who use our sarvices
give us the confidence to remain ambiticus for the future. These same factors also give us the confidence to
approach our fundraising with passion and determination.

c. Fundralsing activities and Income generation

The charity undertakes fundraising events led by the staff and volunteers within their offices and places of work.
These events can take many-forms from quiz nights or fundraising golf days to charity balls and garden parties.
The monies are obtained from contributions from family and friends or donations directly made by service users
and their families. All event contributions are voluntary.

All funds raised from these events, for external bodies, are recorded separately within the accounting system
and are paid directly to the identified charity.

The charity is signed up with the Fundraising Regulator.
The charity has not received any complaints regarding its charity collections, and does not undertake any

process which would intimidate, exclude, or apply undue pressure to any person to donate funds. There are no
fundraising activities undertaken with external providers.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Strateglc report {continued)
Achlevements and performance {continued)

d. Investment pollcy and perfermance

The Trustees acknowledge the need to consider maximising any potential for income from reserves held by the
Trust, however, it alsa acknowledgss the requirement to ensure these funds are invested in any na risk
opportunities.

The Trust uses a bank account which was approved by the Trustees and maintains a balance in that account
that is sufficient to cover immediate and forthcoming financial commitments.

Monies surplus to these requirements are invested in ne notice deposits. These deposits are all low risk options.
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. "' OPENROAD VISION
(A company limited by guarantee).

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Strateglc report (contlnued)

FInanclal revliew
a. Flnanclal Review

Cpen Road is pleased to receive funding from a number of organisations and Indlvidual sources which, durlng
2021/22, Included funding from:

Essex County Council, North Essex Clinical Commissioning Group, Medway County Council, Mid Essex Clinical
Commissioning Group, Chelmsfard Glty Council, Essex Police Fire and Crime Commissioner’s Fund, Colchester
Borough Council, Colchester Barough Homes, Colchester Military Corrective Training Centre, North East London
Foundation Trust, Forward Trust, Tendring Community Safety Parnership, Basildon Borough Council, MHLGA,
The Mayor's Office For Policing and Crime, High Sheriff of Essex, BBC Children in Need, Charles Haywood
Trust, Joseph and Lillian Sully Charitable Trust, St Jamas’ Place Charitable Trust, Fowler Smith and Jones
Trust, Diana Tinsen Trust, Sport England, Hedley Foundation, Aspire, Marsh Charitable Trust Foundation, Caple
Court ple, HMS Sultans, Essex Lottery, Maud Van Norden Charitable Foundation, Provide, Clothworkers Trust,
Arnold Clark Trust and Wallbeing for all.

Open Road Soluticns Limited, a 100% owned trading subsidiary of the Charity, provides the local authority
commissioned drug, alcohol and mentoring services, which represents approximately 41% of the charity's
income.

The Charity's main objective continues to be that of improving and extending services to its existing and future
clients, and in the wider community.

The Charity group made a surplus of £388,274 during the year and holds £2,694,858 of funds at the end of the
year.

Total incoming resources increased by 5.4% on the year ended 31st March 2022. This reflected the new projects
and pilots commenced in the year.

Total resources expended increased by 6.2% over the previous year, the key items of this increased expenditure
included the following:

- Increased cost of running the SOS bus services as existing services were gradually resumed and the
innovative SHELLS service commenced.

. Increased costs of continuing investing in IT for staff and volunteers.

. Properties repairs and maintenance in line with Health and Safety Reviews.

The unrestricted {designatad and general) reserves and the restricted income funds of the Trust have increased
from £2,306,584 as at 31st March 2021 to £2,694,858 as at 31st March 2022, which represents the increase
mentioned above. The balance of £2,289,729 of unrestricted funds includes £1,545,360 of fixed assets being
used by the Charity.

The unrestricted property reserve fund cannot be realised without disposing of tangible fixed assets.

From a financial key performance indicator point of view, the group's current ratio is 2.38 this year, compared to
2.36 last year.

Cash held at year end, as a proportion of annual expenditure is this 63% year and 42% last year.

Overall, the financial position of the Charity continues to remain strong.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

b. Reserves pollcy

The majority of the income of the charity emanates from local authority contracts which commit the relevant third
partles to provide funding for Open Road services over specified periods. The termination of such contracts is
subjsct to periods of natice, during which expenditure related to the services in question, could for the most part
be run down before the expiry of the funding period.

The trustees of tha charity have recently proposed a policy to maintain reserves at a level to ensure adequate
cover, for a minimum of six months of expenditure, based on tha previcus 12 months of expenditure.

This basis of this reserves policy encourages reserves of around £1.5m to be held.

Current unrestricted reserves of £2.2m include unrestricted property assets, that can only be realised by
disposing of tangible fixed assets .

At year end, in excluding the unrestricted property fund and designated funds, unrestricted raserves were
£564,369. Six months of expenditure was therefore not held. The trustaes believe that income expected in the
forthcoming period will be adequate to support the activities of the charity and will review the reserves policy
when it is felt necessary.

In the event of income reducing, there is scope to reduce associated expenditure which would preserve charity
reserves.

It is ptanned 1o gradually build up unrestricted reserves to meet this recently updated reserves policy.

The charity has elected to hold some contingency in place, to be able to free up reserves for future contracts,
where there may be an element of matched funding required.

In additior: to this, there are significant projects planned to invest in the freehold properties, to improve facilities
for service users. Funds have been designated for this purpose.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

c¢. Principal risks and uncertainties

The trustess have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error.

The Senior Leadership Team together with the Trustess review and assess the organisation’s strategic,
operational, financial, clinical and governance risks. They ensure that the major risks, to which the Charity and its
trading arm are exposed as identified by the Trustees, have been reviewed and systems have been established
to mitigate those risks. The key risks and the mitigating steps taken from the risk register are provided to the
External Auditors for review in connection with their audit of the consalldated financial statements.

" Mitigation

Loss of major contrast Performance monitoring

Key performancs indicators

Exception reporting to Trustaes
Dialogue with Commissioners
Multi-level oversight of service delivery

Reputation loss Safeguarding & data protecticn mandataory tralning

DBS checks undertaken

Implementation of Policies and Procedures by Operations Director and
Clinlcal/Business Development Director mitigation.

Review of all "incidents” underlaken

Economic Climate Reserves policy reviewsd by Flnance sub commitiee
Asset strong balance sheet

Market awareness

Proactlve Senlor Leadership Team

Loss of Funding & | Appolnting of Fundraiging professional
Support Trustees and Patrons relalionship support
Formal plan and petformancs monitoring

Financial Financial systems and processes

Mismanagemsnt Budgst monttoring and review

Awareness of fraud risks

External audit

Finance sub-committee meet rggularly with formal reperting

Loss of Infrastructural | Dlsaster Recovery planning

Assets Cyber Essentials certified

Secure hosting of IT infrastructure
Dala protectlon tralning and testing
Securty & Flre Protection at propartles
Insurance cover

COVID-18 Budget monitoring and review
Proactive senlor lsadsrship team
Implementation of Policies and Procedures and monltoring Government
Guidance

Home working whara possible
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

d. Ptinclpal funding

We continue to develop partnerships and build new ones to enhance the range of services we deliver and to
broaden the range of skills, opportunities and expertise accessible to our clients. Some of our principal funders
are local authorlties, including Essex County Council.

Wae also receive vital help from numerous other organisations, whose suppart is very gratefully received.

Further detail can be seen in the statement of funds note to the accounts.

e. Golng concern

Aftar making appropriate enquiries, the Board of Trustees has a reasonable expectation that the charity and its
subsidiary have adequate resources to continue in operational existence for the foreseeable future, For

this reason, it continues to adopt the going concern basis in preparing the financial statements. Further details
regarding the adoption of the golng concern basis can be found in the Accounting Pclicies note of the financial
statements.

Structure, governance and management
a. Constitutlon

Open Road Visions Limited, is a ccmpany limited by guarantee governed by its Memorandum and Articles of
Association dated 1 April 1993, updated on 20 November 2020. It registered as a charity with the Charities
Commission on 20 April 1993. Membership of the charity is by invitation

b. Methods of appointment or electlon of Trustees

The board of trustees is co-opted, in such a way as to ensure a wide range of different professional
backgrounds. Potential new trustees are required fo attend three meetings prior to appointment.

c. Organisatlonal structure and decision-making policies

The board of trustees meets monthly. A Chief Exacutive is appointed by the trustees to manage the day-to-day
operations of the charity. To facilitate effective operations, the Chief Executive has delegated authority, within
terms of delegaticn approved by the trustees, for operational matters including finance, employment, and
treatment related activity.

d. Pollcles adopted for the induction and training of Trustees

New trustees undergo a period of training to brief them on their legal obligations under charity and company law,
the content of the Memorandum and Articles of Association, the decision-making process, the husiness plan and
recent financial performance of the charity. Trustees are encouraged to atiend appropriate external training
events where thase wili facilitate the undertaking of their role.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Structure, goverhance and management (continued)

e. Pay pollcy for key management personnel

The Personnel Sub Committee mest quarterly and Finance Sub Committee monthly and included within their
respective annual work programmes, consideration to monitor, review and implement the remuneration of the
CEO and Senior Leadership Team is carried out

Key management personnel comprise of the Trustees and the Senicr Leadership team. The Trustees are not
remunerated: services are provided voluntarily.

Key management remuneration can see seen in the staff costs notes to the accounts.
f. Members' llablllty

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £1, for the debts and liabilities contracted before they ceased
to be a member.

g. Engagement with suppliers, customers and others

Open Road considers itself part of a wider network within Essex and Kent, providing safer communities by
addressing crime associated with drug and alcohol misuse.

Open Road has continued to participate in a joint operation with Essex Young People's Drug and Alcohol Service
(EYPDAS), part of The Children's Society, providing the Choices services in Essex.

Plans for future perlods

We are committed to continuous development to information technology, training, and ensuring we are value for
money and efficient and professional.

As we reach the halfway point of our S-year strategic plan, we remain committed to achieve all of cur objectives
including the people we support, the difference we make, embracing technology, growth and partnerships and
our impact.
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‘' OPENROAD VISIONS
.. (Acompany limited by guarant

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Statement of Trustees’ responsiblliitles

The Trustees (who are also the directors of the Company for the purposes of company law) are respensible for
preparing the Trustees' repert including the Strategic report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company law requires the Trustees to prepare financial statements for each financlal year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Group and the Company and of their incoming resources and application of
resources, including their income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

select suitable accounting policies and then agply them consistently;

observe the methads and principies of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards {(FRS 102} have besn followed, subject to any material
departures disclosed and explained in the flnancial statements;

J prepare ths financial statements on the going concern basis unless it is inappropriate to presume that the
Group will continug in business.

The Trustees are responsible for keeping adecuate accounting records that are sufficient to show and explain
the Group and the Company's transactions and disclose with reasonable accuracy at any time the financial
position of the Group and the Company and enable them to ensurs that the financial statements comply with the
Companles Act 2006. They are aiso responsible for safeguarding the assets of the Group and the Company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of informatlon to audltors

Each of the persons who are Trustees at the time when this Trustees’ report is approved has confirmed that:

. so far as that Trustees are aware, there is no relevant audit information of which the charitable group's
auditors are unaware, and

. that Trustees have taken all the steps that cught to have been taken as Trustees in crder to be aware of
any relevant audit information and to establish that the charitable group's auditers are aware of that
information.

Auditors

The auditers, Griffin Chapman, have indicated their willingness to continue in office.
The auditors will be considered for re-appointment at the farthcoming Annual General Meeting of the Trustees

J F Aldridge
Chair of Trustees

Date: !5 _&Pm ’2027—
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. OPENROADVISIONS
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS AND TRUSTEES OF OPEN ROAD VISIONS

Opinion

We have audited the financial statements of Open Road Visions (the 'parent charitable company’) and its
subsidiaries (the 'group? for the year endsd 31 March 2022 which comprise the Consolidated statement of
financial activities, the Consolidated balance sheet, the Company balance shest, the Consolldated statement of
cash flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard appiicable in the UK
and Republic of Ireland' {United Kingdom Generally Accepted Acceounting Practice}.

In our opinicn the financial statements:

s give a true and fair view of the state of the Group's and of the parent charitable company's affairs as at 31
March 2022 and of the Group's incoming resources and application of resources, including its income and
expenditurs for the year then ended,;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

» have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities
Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {UK) (ISAs {UK}} and applicable
law. Our responsibllities under those standards are further described in the Auditors’ respensibilities for the audit
of the financial statements section of our report. We are independent of the Group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion,

Concluslons relating to geing concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statemeants is appropriate.

Based on the work we have performed, we have not identified any material uncertaintles relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group’s or the parent charitable
company's ability to continue as a going concern for a periad of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Page 13




" OPENROADVISIONS ** - = ¢l
"Acompanyllmlted by guarantee) TR

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS AND TRUSTEES OF OPEN ROAD VISIONS
(CONTINUED)

Other Informatlon

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors’ repart thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Qur
respensibility is to read the other information and, In doing so, consider whether the other information is
materially inconsistent with the financial statements or cur knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whethar this gives rise to a material misstatement in the financial
statements themselves. If, based on the wcrk we have performed, we conclude that thers is a material
misstatement of this other information, we are required to report that fact.

We have nothing tc report in this regard.
Opinlon on other matters prescribed by the Companies Act 2006

In eur opinicn, based on the werk undertaken in the course of the audit;

. the information glven In the Trustees' report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
. the Trustees' report and the Strategic report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the group and parent charitable company and its envirenment
obtained in the course of the audit, we have not identified material misstatements in the Trustees’ report
including the Strategic report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 and the
Charities Act 2011 requires us to report to you if, in our opinion;

. the parent charitable company has not kept adequate and sufficient actcounting records, or returns
adeqguate for our audit have not been received from branches not visited by us; or

. the parent charitable company financial statements are not in agreement with the accounting records and
returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit; or

. the Trustees were not entitled to prepare the financial statements in accordance with the small companies

regime and take advantage of the small companies’ exemptions in preparing the Trustees' report,
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS AND TRUSTEES OF OPEN ROAD VISIONS
(CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustess (who are also the directors of the
charitable company for the purposes of company law) are resgensible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material

misstatament, whether due to fraud or error,

In preparing the financial statements, the Trustees are responsible for assessing the group's and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees sither Intend to liquldate the group
or the parent charitable company or to cease operations, or have no realistic alternative but to do so.
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS AND TRUSTEES OF OPEN ROAD VISIONS
{CONTINUED)

Audltors' responsibliitles for the audit of the financlal statements

We have been appointed auditor under the Companies Act 2006 and section 151 of the Charities Act 2011 and
report in accordance with these Acts.

Our objectives are to obtain reasonable assurance about whether the flnanclal statements as a whole are free
from material misstatement, whether due to fraud or error, and o issue an Auditors’ raport that includes our
opinien, Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accerdance with I1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they couid reascnably be
axpected to Influsnce the economic decisions of users taken on the basis of these financial statements.

Irregutarities, including fraud, are instances of non-comgliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in raspect of irregularities,
including fraud. The extent t¢ which our proceduras are capable of detecting irregularities, including fraud is
detailed balow:

The engagement partrer ensured the engagement team had the necessary skills and knowledge to identify
non-compliance with applicable laws and regulations.

We obtained an understanding of the legal and regulatory frameworks that are applicable to the group and

for those that are most significant, we enquired into how management ensures compliance is maintained.

We identified that the principal risks of nen-compliance with laws and regulations related to health and safety and
safeguarding, supporting the ability to continue operating as a charity focused entity. Correspondence was
reviewed from third parties, where relevant.

Enquiry and review of the group's transactions was undertaken to highlight any instances of penalties,

fines or legal activity which could suggest non-comgliance with laws and regulations. There was no

contradictory evidence found.

We also considered those iaws and regulations that have a direct impact on the preparation of the financial
statements such as the Companies Act 2006.

We evaluated management's incentives and opportunities for fraudulent manipulation of the financial

statements (including the risk of override of contrals) and determined that the principal risks were related to
posting journal entries to reclassify costs, between this company and the subsidiary company and management
judgement on the recognition of income.

In response, we incorporated festing of manual journal entries, sources and treatment of income and scrutiny of
unusual transactions Into our audit approach. Payroll and purchase expenditure was agreed to supporting
documentation, on a sample basis.

Other substantive testing was used to help identify risk factors in transactions during the year, using after date
information fo supplement our testing.

Challenges were made in relation to management assumptions and accounting treatment used.

There are inharant limitations in the audit precedures described above and the further removed
non-cempliance with laws and regulations is from the events and transactions reflected in the financial
statements, the less likely we would bacome aware of it. Also, the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
collusion.

It is also stated, as a reminder, that the primary responsibility for the prevention with both management and
those charged with governance of the company.
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS AND TRUSTEES OF OPEN ROAD VISIONS
{(CONTINUED)

A furiher description of our respansibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

Use of our report

This report is made solely to the charitable Company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006, and to the charitable company's trustees, as a body, Part 4 of the Charities
{Accounts and Reports) Regulations 2008. Qur audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an Auditors' report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable company and its members, as a bedy, and the charitable company's trustees as a body, for
our audit wark, for this report, or for the opinians we have formed.

.

Danlel Aldworth {(Senior statutory auditor)

for and on behalf of
Grlffin Chapman

Chartered Accountants
Statutory Auditors

4&5 The Cedars
Apex 12

Old Ipswich Road
Colchester
Essex

CO77QR

Date: 15 Sefalccndmr D021
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- (Acompany limited by guarantes) .

“OPEN ROAD VISIONS

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND
EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2022

Income from:
Donations and legacies
Charitable activities
Investments

Total income

Expendlture on:
Raising funds
Charitable activitios

Total expenditure

Net Income before taxation
Taxation

Net income after taxation
Transfers between funds

Net movement in funds before other
recognised gains

Other recognlsed galns:
Gains on ravaluation of fixed assets

Net movement in funds

Reconciliation of funds:

Total funds brought forward as
previously stated

Prior year adjustment

Total funds brought forward as restated
Net movement in funds

Total funds carrled forward

As restated
Unrestricted Restricted Total Totat
funds funds funds funds
2022 2022 2022 2021
Note £ £ £ £
4 61,864 1,517 63,381 246,146
5 47,409 3,075,990 3,123,399 2771770
6 112,585 - 112,585 111,834
221,858 3,077,507 3,299,365 3,129,850
7 225 - .. 225 134
8 17,744 2,892,371 2,910,115 2,738,936
17,969 2,892,371 2,910,340 2,739,070
203,889 185,136 389,025 390,780
13 (751) - {751) (732)
203,138 185,136 388,274 390,048
21 (4,995) 4,995 -
188,143 190,131 388,274 390,048
- - - 429,455
198,143 190,131 388,274 819,503
2,091,585 214,999 2,306,584 1,385,188
- - - 101,893
2,091,585 214,999 2,306,584 1,487,081
198,143 190,131 388,274 819,503
2,289,728 405,130 2,306,584

2,694,858
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.. OPENROADVISIONS -
(A company limited by guarantee)-
REGISTERED NUMBER: 02806113 |

CONSOLIDATED BALANCE SHEET
AS AT 31 MARCH 2022

As resiated

2022 2021
Note £ £
Flxed assets
Tangible assets 14 1,545,360 1,562,892
1,545,360 1,662,982
Current assets
Debtors 16 239,507 281,001
Cash at bank and in hand 1,833,633 1,155,148
2,073,140 1,436,148
Creditors: amounts falling due within one
year 17 (869,641) (608,557)

Net current assets 1,203,499 827,592
Total assets less current llabilities 2,748,859 2,390,584
Provisions for liabilities (54,000) (84,000)
Net assets 2,604,859 2,306,584
Total net assets 2,694,859 2,306,584
Charity funds
Restricted funds:

Restricted general funds 21 405,130 214,895

Total restricted funds 21 405,130 214,835
Unrestricted funds

Designated funds 21 180,000 -

General funds 21 564,369 528,593

Unrestricted property 21 1,545,360 1,662,992

Total unrestricted funds 21 2,289,729 2,091,585
Total funds 2,694,859 2,306,584

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respact to
accounting records and preparation of financial statements.
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L OPEN ROAD VISIONS .~

_ (A company lfmlted by guarantee)
REGISTERED NUMBER 02806113

CONSOLIDATED BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2022

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statemant$ were approved and authorised for issue by the Trustees and signed on their behalf by:

J F Aldridge
Chair of Trustees

Date: |4 .Sefl:zmjnnf 2010

The notes on pages 24 to 57 form part of these financial statements.
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. (A company limited by guarantee)
. REGISTERED NUMBER: 02806113

COMPANY BALANCE SHEET
AS AT 31 MARCH 2022

As restated

2022 2021

Note £ £
Fixed assets
Tangible assets 14 1,545,360 1,562,892
Investments 15 1 1

1,545,361 1,562,983
Current assets
Debtors 16 673,763 616,803
Cash at bank and in hand 1,038,787 561,874
1,712,550 1,178,777

Creditors: amounts falling due within one
year 17 (509,555) {351,678)
Net current assets 1,202,985 827,098
Total assets less current liabilities 2,748,356 2,380,091
Provisions for liabilities (54,000} (84,000)
Net assets 2,694,356 2,306,091
Total net assets 2,694,356 2,306,091
Charlty funds
Restricted funds:
Restricted general funds 21 576,210 214,999
Total restricted funds 21 576,210 214,999
Unrestricted funds 21 2,118,146 2,091,092
Total funds 2,694,356 2,308,091

The Company's net movement in funds for the year was £388,265 (2021 - £820,233).

The Trustees acknowledge thaeir responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.
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. OPENROADVISIONS '« 0 &
.- (A company limited by guarantee) .*
* REGISTERED NUMBER: 02806113 -\~

COMPANY BALANCE SHEET {CONTINUED)
AS AT 31 MARCH 2022

Ths financial statements wepg approved and authorised for issue by the Trustees and signed on their behalf by:

———— . N
e . \l

Chair of Trustees

Date: \5 S?.PI iI F

The notes on pagas 24 to 57 form part of these financial statements.
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" (Acompany limited by guarantee) -

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

Cash flows from operating actlvities

Net cash used in cperating activities - Note 26

Cash flows from Iinvesting actlvities

Dividends, interests and rents from investments
Proceeds from the sale of tangible fixed assets
Purchase of tangible fixed assets

Movement in provisions

Net cash (used In)/provided by investing actlvitles

Cash flows from flnancing activitles

Net cash provided by flnancing activities

Change In cash and cash equlvalents In the year

Cash and cash equivalents at the beginning of the year

Cash and cash equlvalents at the end of the year

The notes on pages 24 to 57 form part of these financial statements

As restated

2022 2021

£ £

701,943 537,323

6,350 2,430

- 18,967

192 (12,930)
(30,000)

(23,458) 8,467

678,485 545,790

1,155,148 609,358

1,155,148

1,833,633
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|~ OPENROADVISIONS '
(A _company_lim'ite@ by 'gua'r'éntée)‘ o

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

General Informatlon

Open Road Visions is a charitable company kimited by guarantee and registered in England and Wales.

Accounting pollcles

2.1

2.2

Basls of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
praparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2018), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Open Road Visions meets the definition of a public benefit entity under FRS 102, Assets and
liabilitles are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

The Consolidated statement of financial activites (SOFA) and Consolidated balance shest
censolidate the financial statements of the Company and its subsidiary undertaking. The results of
the subsidiary are consolidated on a line by line basis.

The Company has taken advantage of the exemption aliowed under section 408 of the Companies
Act 2006 and has not presented its own Statement of financial activities in these financial statements.

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the charity to continue as a going concarn. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the charity has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the charity's ability to continue
as a going concern, thus they continue to adopt the going concern basis of accounting in preparing
the financial statements.
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. OPENROAD VISIONS
(A company limited by guarantee) .

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2.

Accounting pollcies {continued)

23

2.4

Incomse

All income is recognised once the Company has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measursd reliably.

Grants are included in the Consaolidated statement of financial activities on a receivable basis. The
balance of income received for specific purposes but not expsnded during the period is shown in the
relevant funds on the Balance sheet. Where income is received in advance of entitlement of receipt,
its recognition is deferred and included in creditors as deferred incoma. Whare entitlement occurs
before incomsa Is received, the income is accrued.

Gifts in kind donated for distribution are included at valuation and recognised as income when they
are distributed to the projects. Gifts donated for resale are included as inceme when thay are sold.

A valuation of volunteer time given to the charlty is not included in these financial statements,

I[ncome tax recoverable in relation to investment income is recognised at the time the investment
income js receivable.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or an campletion of the service.

Expenditure

Expendituire is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable tc a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use,

Expenditure on ralsing funds includes all expenditure incurred by the Group to raise funds for iis
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Group's objectives, as well as any associated support costs.

Where staff are working on specific projects, a prepartion of their cost is allocated the the projsct(s).
This proportion is calculated with reference to the amount of time spent.

Certain expenditure is directly attributable to specific activities or projects and has been included in
those cost categories.

Where charity resources are used for a specific project, an apportionment of overhead costs is
allocated to the project(s).

Other support costs are allocated to activities in proportion to their contribution to the economic
inflows of the charity.

All expenditure is inglusive of irrecoverable VAT.
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o (A company limited by gu_aran‘te'e)A_' o

L e R A

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Accounting pollcles (continued)

2.5

2.6

2.7

Interest recelvable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Group; this is normally upon notification of the interest paid or payable by the institution
with whom the funds are deposited.

Taxation

The Company is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Financo Act
2010 and therefors it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Company is potentially axempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income ar gains are
applied exclusivsly to charitable purposes.

Tangible flxed assets and depreclation

Tangible fixed assets costing £1,000 or more are capitalised and recognised when future eccnomic
benefits are probable and the cost or value of the asset can be measured reliably.

Freehold properties are initially recognised at cost. After recegnition, under the revaluation model,
tangible fixed assels whose fair value can be moasured reliably shall be carried at a revalued
amount, being their fair value at the date of revaluation less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.

Revaluations are mads with sufficient regularity to ensure that the carrying amount does not differ
materially irom that which would be determined using fair value at the end of the reporting date.

rair values are determined from market-based evidence by appraisal that is normally undertaken by
professionally qualified valuers. If there is no market-based evidence of fair value because of the
specialised nature of the tangible fixed asset and it is rarely sold, excapt as part of a contributing
business, a Company may need to estimate fair value using an income or depreciated replacement
cost approach.

Gains and losses on revaluation are recognised in the Consolidated statement of financial activities,
with a separate revaluation reserve being shown in the Statement of funds note,

At sach repoerting date the Company assesses whether there is any indication of impairment. If such
indicaticn exists, the reccverable amount of the asset is determined fo be the higher of its fair value
less costs to sell and its value in use. An impairment loss s recognised where the carrying amount
exceeds the recoverable amount.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation Is provided on the following basis:

Short-term leasehold property - 33%
Motor vehicles - 25%
Fixtures and fittings - 25%
Computsr equipment - 33%
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. . OPENROADVISIONS: . = ' .-
| - (Acompany limited by guarantee) ' .

A "

NOTES TC THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2.

Accounting policies (contlnued)

2.8

2.9

Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance shest dats, unless the valug
cannot be measured reliably in which case it is measured at cost less impairment. Investment gains
and losses, whether realised or unrealised, are combined and presented as ‘Gains/(Losses) on
investments' in the Consolidated statement of financial activities.

Investments in subsidiaries are valued at cost less provision for impairment.
Debtors

Trade and other debtors are racognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.10 Cash at bank and In hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.11 Liabilities

Liabilities and provisions are recognised when there is an cbligation at the Balance sheet date as a
result of a past event, it is probable that a transfer of econemic benefit will be reguired in settlerment,
and the amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Company anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.

Provisiocns are measured at the best estimate of the amounts required to setile the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Consolidated statement of financial activities as a
finance cost.

2.12 Financlal Instruments

The Group only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments ara initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest methed.

2.13 Operating leases

Rentais paid under operating leases are charged to the Consolidated statement of financial activities
on a straight-line basis over the lease term.,

2.14 Pensions

The Group operates a defined contribution pension scheme and the pension charge represents the
arnounts payable by the Group to the fund in respect of the year.
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R OPEN ROAD VISIONS
(A company Ilmlted by guarante )

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 21 MARCH 2022

2. Accounting pollicles (continued)

2,15 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trusteos in
furtherance of the general objectives of the Group and which have not been dasignated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund Is set out in the notes to the financial
statements.

Restricted funds are funds which are tc be used in accordance with specific restrictions imposed by
donors or which have been raised by the Group for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements,

Investment income, gains and losses are aliocated to the appropriate fund.
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' OPENROADVISIONS
" '(Acompanyiimited by guarantee) © \ -

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Crltical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reascnable under the
circumstances.

Critical accounting estimates and assumptions:

The Company makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial ysar are discussed below.

Critical areas of judgment:

The fair value of the frechold properties is based on the marketing vaiue of each one.

The lacation, conditicn and accommodation of each building is assessed, along with current trends in the
UK market to assist Trustees in arriving at a fair value.

Values of similar properties, in the area, ars used as benchmarks, to help estimate changes in fair values,
when a professional valuation is not used.

Within provisions is an estimate of future cost for dilapidations. This figure is in relation to the properties
and spaces in which the charity is a tenant and the lease agreement contains an obligation to repair the
property when the lease arrangement ends.

The provision is assessed by management at the end of each year, with the aim of providing for expected
repair and redecoration costs, across the term of the leases.

When the repair and reinstatement works are carried out at the end of a lease, and the final costs are
known, it may materialise that the charity has either under-estimated or over-estimated the costs of the
difapidations, and an adjustment will be needead.

If the accounting provision turns out lo be in excess of the dilapidations expenditure, the difference is
added back to reduce total costs in the year of the works.

If the pravision is less than is needed, any additional actual expenditure can be deducted within the year
the work is completed.
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~ OPEN ROAD VISIONS

1 (company imited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Income from donations and legacies

Unrestricted  Restricted Total
funds funds funds
2022 2022 2022
£ £ £
Donations 61,864 1,517 63,381
Unrestrictea Restrictea Total
funds funds funds
2021 2021 2021
£ £ £
Donations 82,486 - 82,486
Grants 6,500 143,668 150,168
Sundry Income 13,482 - 13,452
102,478 143,668 246,146
Income from charitable activities
Unrestricted  Restricted Total
funds funds funds
2022 2022 2022
£ £ £
Statutory trust income, grants and services income 47,409 3,075,990 3,123,399
Further detail on income type is seen in the detailed statement of funds.
Unrestricteo Restricted Total
funds funds funds
2021 2021 2021
£ £ £
Statutory trust income 5500 2,766,270 2,771,770
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. OPENROADVISIONS
. (Acompany limlted by guarantee)

il L e L e T

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Investment income

Investment income - properties
[nvastment inccme - cash

Total 2022

Investment income - properties
Investment income - cash

Total 202171

Expenditure on ralsing funds

Costs of raising voluntary Income

Fundraising costs

Unrestricted Total
funds funds

2022 2022

g £

108,234 106,234
6,351 6,351
112,685 112,585

Urnrestrictea Total

funds funds

2021 2021

£ £

109,504 108,504
2,430 2,430
111,834 111,834
Unrestricted Total
funds funds

2022 2022

£ £

225 225
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. OPENROADVISIONS .
- (Acompany llmited by guarantee)
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Expenditure on raising funds {contlnued}

Costs of ralslng voluntary Income {(continued)

Fundraising costs

Analysls of expenditure on charltable actlvltles

Summary by fund type

Charitable activities
Governancs costs
Finance

Charitable activities
Governance costs
Finance

Total 2021

Restricted Total

funds funds

2021 2021

£ £

134 134

Unrestricted  Restricted

funds funds Total
2022 2022 2022

£ £ £
17.744 2,878,003 2,895,837
13,000 13,000

1,278 1,278

17,744 2,892,371 2,910,115

Unrestrictea Restricted

funds funds Total
2021 2021 2021
£ £ £
12,949 2,688,315 2,701,264
7,839 28,658 36, 492
1,175 - 1,175
21,963 2,716,873 2,738,836

Page 32




NOTES TC THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Analysls of expenditure by activities

Actlvitles
undertaken Support Total
directly costs funds
2022 2022 2022
£ £ g
Charitable activities 2,399,246 496,591 2,895,837
Governance costs - 13,000 13,000
Finance - 1,278 1,278
2,399,248 510,869 2,910,115

Activities
undertaken Support Total
directly cosis funds
2021 2021 2021
£ £ £
Charitable activities 2,701,264 - 2,701,264
Governance costs - 36,497 36,487
Finance - 1,175 1,175
2,701,264 37,672 2,738,936
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(A company Iimited by guarantee)” -~ -

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Analysis of expendlture by actlvitles (continued)

Analysls of direct costs

Staff costs

Training and courses and recruitment
Other staff & volunteer costs inc travel
Agency staff

Client trips, activities & equipment
General bus running costs

Supply of medical services

Neadle exchange

Drugs test screening

Donations

Total 2022

Staff costs
Other direct costs

Charltable Total
actlvitles funds
2022 2022
£ £
2,000,522 2,000,522
71,692 71,692
63,555 63,555
105,369 105,369
23,201 23,201
28,137 28,137
53,080 53,080
47,441 47,441
5,249 5,249
1,000 1,000
2,399,246 2,399,246
Charitable Tota!
activities funds
2021 2021
£ £
2,037,361 2,037,361
663,903 663,903
2,701,264 2,701,264
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Analysis of expendliture by activities (continued)

Analysls of support costs

Charltable Governance Total

activities costs Flnance funds

2022 2022 2022 2022

£ 2 £ £

Depreciation 17,414 - - 17,414
Premises costs in¢ cleaning 99,637 - - 99,637
Subscriptions, periodicals and books 17,244 - - 17,244
Marketing and publicity 28,279 - - 28,279
Postage, stationery, printing and phone 46,055 - - 46,055
Computer costs 136,018 - - 136,018
Repairs and maintenance 11,463 - - 11,463
Equipment & other costs 16,669 - - 16,669
Insurance 27,359 - - 27,359
Legal & professional and accountancy 9,133 - - 9,133
Rent 87,320 - - 87,320
Bank charges - - 1,278 1,278
Governance costs - 13,000 - 13,000

496,591 13,000 1,278 510,869

For this year, costs have been more accurately presented between direct and support costs.
This does not impact on the overall result for this or the preceding year.

Charitable Support Total

activities costs Finance funds

2021 2021 2021 2021

£ £ £ £

Bank charges - - 1,175 1,175
Governance costs - 36,437 - 36,437

- 36,487 1,175 37,672
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' (Acompany limited by guarantee) *

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

10.

1.

Audltors’ remuneration

2022 2021
£ £
Fees payable to the Company's auditor for the audit of the Company's
annual accounts 10,000 18,000
Fees payable to the Company's auditor in respéct of:
All non-audit services not included above 3,000 14,167
Stalf costs
Group Group Company Company
2022 2021 2022 2021
£ £ £ £
Wages and salaries 1,809,712 1,837,684 382,041 1,837,684
Social security costs 153,528 158,779 32,995 158,773
Contribution to defined contribution pensicn
schemes 37,282 39,898 11,024 38,898
2,000,522 2,037,361 426,060 2,037,361
The average number of persons employed by the Company during the year was as follows:
Group Group Company Company
2022 2021 2022 2021
No. No. No. No.
Administration 10 16 10 16
Project workers a7 g1 97 g1
Directors 4 4 -
111 111 107 107
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11. Staff costs (contlnued)

The number of employees whose employee benefits {axcluding employer pension costs) exceeded

£60,000 was:
Group Grotip
2022 2021
No. No.
In the band £60,001 - £70,000 1 1
In the band £80,001 - £20,000 1 1

The key management personnel of the charity comprise the Trustees and the senior management team
as listed on page 1. The total amount of employee benefits (including employer pension contributions and
employer national insurance contributions) received by key management personnel for their services to
the charity was £233,776.

All staff costs are treated as restricted expenditure.

12. Trustees' remuneration and expenses
During the year, no Trusteas received any remuneration ar other benefits (2027 - £NIL).

During the vear ended 31 March 2022, nc Trustes expenses have been incurred (20271 - £NIL).

13. Taxation

2022 2021
£ £
Corporation tax
Current tax on net income for the year 941 732
Adjustments in respact of previous periods (190) -
Taxation on net Income 751 732
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13.

Taxatlon {continued)

The tax assessed for the year is lower than {2027 - lower than) the standard rate of corporation tax in the

UK of 18% (2021 - 19%). Tha differences are explained below:

2022 2021
g £

Net income before tax 389,025 390,780
Net income multiplied by the standard rate of corperation tax in the UK of 19
(2021 - 19%). 73,915 74,248
Effects of:
Expenses not deductible tar tax purposes 796 732
Non-taxable income _ (73,770) (74,248)
Changes in provisions leading to an increase/(decrease} in the tax charge (190) -
Total tax charge for the year 751 732

There are no factors considered likely to affect future tax charges.
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NOTES TC THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

14.

Tanglble fixed assets (contlnued)

The freshold properties were revalued by Whybrow Chartered Surveyors as at 31 March 2021.

The Trustees consider there has been no material changs in the fair values since this date.

In reaching this conclusion, the Trustees note that:

- No changes or alterations to the properties or activities conducted in the properties have taken place

- No dilapidations have occurred and the propsrties have besn maintained during the year

- There has been no significant change, development or redevelopment to the areas surrounding the
properties

- The Trustees are not aware of any future changes to the properties and surrounding areas.

The Group has adopted a policy of revaluation for tangible fixed assets. Had thess assets been
measured at historlc cost, the carrying values would have been as follows:

Group Group Company Company

2022 2021 2022 2021

£ £ £ £

Freehold property 822,891 846,592 822,891 846,592
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15.

16.

Flxed asset Investments

Company
Cost or valuation

At 1 April 2021

At 31 March 2022

Net book value

At 31 March 2022

At 31 March 2021

Debtors

Due within cne year

Trade debtors

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income

Investments

In

subsldiary

companies

£

1

1

1

1
Group Group Company Company
2022 2021 2022 2021
£ £ £ £
179,982 199,493 78,462 138,508
- 571,000 453,865
16,895 18,092 16,895 19,092
42,630 62,416 7,406 5,438
239,507 281,001 673,763 616,903
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17.

Creditors: Amounts falling due within one year

Trade creditors

Corporation tax

Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income at 1 April 2021
Resources deferred during the year
Amounts released from previous periods

Group Company
Group As restatea Company  As restatea
2022 2021 2022 2021
£ £ £ £
52,795 34,436 52,795 34,436
941 732 -
159,956 157,564 159,956 157.564
52,804 22,497 10,586 10,497
603,145 393,328 286,218 149,182
869,641 608,557 509,555 351,679
Group Company
Group  As restated Company As restated
2022 2021 2022 2021
£ £ £ £
311,547 291,383 131,285 188,322
536,108 311,547 273,704 131,285
{311,547) {291,383) (131,285) {188,322)
536,108 311,547 273,704 131,285

Deferred income is made up of grant, contract and donation income meeting the definition of deferred

income under the Charity SORP at the year end.
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18.

19.

20.

Flnancial instruments

Group Group Company Company
2022 2021 2022 2021
£ £ £ £
Financial assets
Financial assets measured at fair value
thrcugh income and expenditure 1,833,633 1,155,148 1,038,787 561,874

Financial assets measured at fair value through inceme and expanditure comprise bank and cash
balances.

Financial assets that are debt instruments measured at amortised cost comprise trade debtors and other
debtors.

Financial liabllities measured at amortised cost comprise trade creditors, accruals, loans and other
creditors.

Provisions

Group and Company

Colchester
Catalyst
Dilapidations charge Total
£ g £
At 1 April 2021 59,000 25,000 84,000
Amounts reversed (5,000) (25,000} (30,000)
54,000 - 54,000

The cbligation te which the Celchester Catalyst charge related to ne longer exists.

Prior year adjustments

A prior year adjustment has been made to correctly recognise income in full, from the Petley Charitable

Trust, under the Charity SORP.
£101,893 of restricted income was therefore recognised in the year ended 31 March 2021, rather than

being deferred.

In the year ended 31 March 2021, a transfer of the remaining value of the restricted fixed asset reserve
was carried out, as a prior year adjustment. to corractly classifiy the agsets involved.
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-, . OPENROADVISIONS
#* (A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FCR THE YEAR ENDED 31 MARCH 2022

21,

Statement of funds (continued)

Statement of funds - prior year

As restatea Balance at
Balance al Transfers Gains/ 31 March
1 Aprit 2020 income  Expenditure infout (Losses) 2021
£ £ £ £ £ £
Unrestricted
funds
Unrestricted
Funds 1,265,344 219,912 (21,963) 320,838 307,453 2 091,585
As restatea Balance at
Balance al Transfers Gains; 31 March
1 April 2020 income  Expenditure in/out (Losses) 2021
£ £ £ £ £ £
Restricted
funds
Madway Council 14,489 222070 {230,395) 6,174
Essex County
Council - see
further detail
below 8,311 1,703,358 (1,664,553) 48,117
North East
Essex CCG -
see further detail
balow 4,175 84,411 {84,406) - 4,180
Chelmsford City
Council 2312 28,666 {28,540) 2,438
Colchester
Borough Council 313 15,000 (9,813) 5,500
Colchester
Borough Homes
- Homeless
prevention 313 35,018 (31,722} 3,608
Charitable
Trusts,
Foundations,
Associations and
Corporate
Charities 398 218,698 (103,609} - 115,687
North East
London NHS FT - 171,428 (169,455} - 1,873
ECF including
Tampon fund - 59,102 {45,198} - 13,803
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21,

Statement of funds (continued)

Statement of funds - prior year {continued}

As rastatsa Balarice at
Balance ai Transfors Gains/ 31 March
1 April 2020 Income  Expenditure infout {Losses) 2021
£ £ £ £ £ £
Kent Community
Foundation 11,796 {5,570) (6,226)
Forward Trust -
Cookham Wood 175,746 (171,599} 4,147
Scrawfix 4,567 {155) (4,412) -
Essex
Association local
councils -
Clacton - 12,408 (8,367) 4,042
Others 2217 156,246 (153,234) 5229
33,538 2898,716.  (2,706,617) (10,638) 214,999

In 2021, the "Charitable Trusts, Foundations, Associations and Corperate Charities” cansisted of:
Big Lottery, BBC Children in Need, Petley Trust, MHLGA ( Next Chapter and Chess) and Charles

Hayward Foundation.

For a more detailed breakdown, including those totalled as "others”, please refer to the accounts for last

year.
As restatea Balance at
Balance at Transfers Gainss 371 March
1 April 2020 income Expenditure infoui {(Losses) 2021
£ £ £ £ £ £
Restricted
Fixed Asset
funds
Restricted
Property Fund 188,199 - {310,201) 122,002
Total Restricted
funds 221,737 2,898,716  (2,706,617) (820,839) 122,002 214,999
As rostatea Balance at
Balance at Transfors Gains/ 31 March
1 April 2020 Incoms  Expenditure insout (Losses) 2021
£ £ £ £ £
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21.

22.

Statement of funds {continued)

Total of funds 1,487,081 3,118,628  (2,728,580) - 428,455 2,306,584
Further funding detail - Essex County Councll & North East Essex CCG
Group Group
Income Income
£ £
Essex County Council -
All Age Recovery Co-ordination service 1,338,469
Essex Appropriate Adult Service 199,804
Individual Placement Suppart 96,568
Crimina! Justice Service 73,939
Chelmsferd SOS Bus Night Service 25,000 -
Covid Response Mebile Vaccination Service 41,144
Colchester SGS Bus Night Service & Driver 66,390
Covid Opiate Services 36,000
North East Essex CCG -
Colchester SOS Bus Night Services - 65,170
NEE: CCG: Street Qutreach {Colchester) - 19,241
NEE: CCG: Cutreach (Tendring) - 32,760
NEE CCG: Prescribed Medication pilot - 11,500
Colchester SOS - New Bus Funding - 85,000
1,877,314 213,671
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23.

Further funding detail - Others and Charltable Trusts

Other Statuiory income

Tendring Community Safety Partnership - Street drinkers
Basildon Borough Council - Street drinkers

Colchester Borough Council Family Support Worker and Family Services
Fowler Smith Jones - Digital Media Support

Sport England - This Girl Can - Yoga

Hedley Foundaticn Grant for G1 for Ex Offenders

Aspire Learning - Training funding

Chelmsford Bid Course

The Mayor's Office For Policing and Grime

Charitable Trusts & Corporate Funding Income

Sodexo - Essex Voluntesr Mentoring

Military Corrective Training Centre - Counselling and training
High Sheriff

Praovide Media funding

St James Place - equipment for activities

Wallbsing for All - Find your Active

Diana Tinson - spiking awareness

Group Group
Charitable
Trusts &
Other  Corporate
Statutory Funding
Income Income
£ £
4,306
12,500
10,965
- 2,500
- 5,325
- 1,476
- 1,517
- (1,819)
22,697 -
24,337
11,646
- 3,076
- 9,610
- 1,046
- 7,200
- 115
86,451 29,946
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

25.

Analysis of net assets between funds

Analysls of net assets between funds - current year

Tangible fixed assets

Current assets

Creditors due within cnea year
Provisions for liabilities and charges

Total

Analysls of net assets between funds - prlor year

Tangible fixed assets

Current assets

Creditors due within cne year
Provisions for liahilities and charges

Total

Unrestricted Resfricted Total
funds funds funds
2022 2022 2022
£ £ £
1,545,360 1,545,360
745,120 1,328,020 2,073,140
(751) (868,890) {869,641)
{54,000) (54,000)
2,289,729 405,130 2,694,859
Unrestiricted  Restricted Total
funds funds funds
2021 2021 2021
£ £ £
1,562,992 - 1,562,992
605,379 830,770 1,436,149
(51,786) {556,771) (608,5657)
(25,000 (59,000) (84,000)
2,091,585 214,999 2.306,584
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26.

27.

28.

29.

Ad]ustments for:
Depreciation charges

Cash in hand

Cash at bank and in hand

Penslon commitments

Net income for the year (as per Statement of Financial Activities)

Loss on the sale of fixed assets
Decrease in debtors

[ncrease in creditors

Interast received

Net cash provided by operating actlvitles

Analysis of cash and cash equivalents

Total cash and cash equivalents

Analysls of changes In net debt

Reconciliation of net movement In funds to net cash flow from operating activities

Group
Group  As restated
2022 2021
£ £
388,274 380,048
17,413 20,228
751 -
218 -
41,494 13,865
260,143 115,612
(6,350) (2,430)
701,943 537,323
Group Group
2022 2021
£ £
1,833,633 1,155,148
1,833,633 1,155,148
At 1 April At 31 March
2021 Cash flows 2022
£ £
£
1,155,148 678,485 1,833,633
1,155,148 678,485 1,833,633

The group operates a defined contribution pension scheme. The assets of the scheme are held separately
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29,

30.

31.

Penslon commitments (continued)

from those of the group In an independently administered fund. The pension cost charge represents
contributions payable by the group to the fund and amounted to £8,039 (2021 - £7,361) were payable to
the fund at the balance sheet date and are included in creditors.

Operating lease commitments

At 31 March 2022 the Group and the Company had commitments to make future minimum lease
payments under non-cancellable cperating leases as follows:

Group Group  Company Company

2022 2021 2022 2021

L £ £ £

Not later than 1 year 65,110 56,902 65,110 56,802
Later than 1 year and not fater than 5 years 27,666 97,242 27,666 97,242
Later than 5 years - 56,250 - 56,250
92,776 210,394 92,776 210,394

This year's disclosure recognises any break clause in operating lease agreements.

Related party transactlons

During the year, the group incurred costs for accountancy services totalling £22,195 (2021: £3,500) from
Peyton Tyler Mears , a company in which Martin Mears, a trustee, is a partnar. At this and the preceding
year end, there was no balance due to or from the charity.
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32,

Principal subsidiarles
The following was a subsidiary undertaking of the Company:

Name Company Reglsterad offlce or princlpal
number place of business

Open Road Solutions Limited 08417728 12 North Hill, Colchester, CCH
1DZ

Class of  Holdlng Included In
shares consolldation

Ordinary 100% Yes

The financial results of the subsidiary for the year were:

Principal acfivity

To act as the trading
arm of Open Road
Visions

Name Income Expenditure Profit/(Loss) Net assets
£ £ / Surplus/ £

(Deficit) for

the year

£
Open Road Solutions Limited 2,441,234 2,441,225 9 503
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