
Chairs Report for AGM 9th Oct 2024 

Since our last AGM we have had yet again, another successful year of fundraising. We 

started off the academic year with our stall at Sandy Lights, which despite the torrential 

rain, we managed to sell out by 3pm, with one teenage boy managing to complete all his 

Christmas gift buying from the stall! We were very lucky again this year to be allowed to run 

the Tea Rooms at Ickwell May Day. It is a huge task in organising the event and we wouldn’t 

have been able to do it without all the volunteers who baked cakes, made sandwiches and 

served on the day, a big thank you to everyone involved. The weather wasn’t on our side as 

it had been the two previous years but it was still a brilliant boost to the funds. We also had 

a very profitable summer raffle so thank you to all those who donated, sourced and 

collected raffle prizes. Special thanks to Kirstie who sent out emails to pretty much every 

business within a 30 mile radius with a very good success rate. 

 

Fundraising is a massive part of the Committee’s role and running events such as the ones 

just mentioned, enables us to raise funds which go directly back into the Pre-school and 

helps to provide new equipment, resources and experiences for the children. This year we 

have funded new equipment including the new play house, the leavers party, graduation 

and Safari Stu. 

 

In June, Claire took over the Manager role from Charlotte. She stepped up at a very busy 

time of year with said leavers party and graduation as well as sports day on the horizon and 

took it all in her stride to ensure all events ran smoothly. We have also had our deputy 

manager Tiff join the team in September and recruited a second member of bank staff to 

ensure we are well covered for any staff illness etc. The committee and I would like to thank 

each and every one of the staff for pulling together during the busy summer term and for all 

you do day in, day out for the children in your care. As important as the fundraising side of 

things is, without you guys on the ground doing what you do, the preschool would not be 

the amazing place it is. With the changes in funding, we now have more two-year olds on 



role than ever before, and numbers are overall higher than they have been in previous 

Septembers with several sessions nearing capacity. 

 

I have now been on the Committee for 5 years, with both my girls coming through the 

preschool but it is now time for some lovely new members to step up and support the 

preschool on behalf of their children.  

 

We also have a few other members stepping down including our Treasurer – Rachel and 

Secretary – Kirstie, as their children move onto school. Thank you all for your help with 

everything. 

 

The preschool is a unique setting and has so much to offer that other settings simply can’t. I 

hope that when the new committee form, they enjoy being part of this very special place as 

much as I have. 

 

Thank you! 


















