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SANDWELL CITIZEN ADVOCACY

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees present their report and accounts for the year ended 31 March 2024,

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the charity's governing document, the Charities Act 2011 and “Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended for
accounting periods commengcing from 1 January 2016)

Objectives and activities
Structure, Governance and Management

The charity whose operational name is "Sandwell Advocacy" is governed by a constitution originally adopted by
the members on 26th March 1993 but subsequently amended and adopted at the AGM on 26th June 1996, and
further amended at the AGM on 17th November 2011.

The Trustees who served during the year were:

Lesley Donnelly (Chair)

Patricia Golding

Geraldine Brown

Gurdeep Hanspaul

Carmen Tulloch

Leah Haynes

Yvenne Murray (Appeinted 19/06/2023)

The Management Commitiee is elected annually by the membership and comprises of:

1. at feast four members
2. up to three people co-opted by the management commitiee
3. representatives of active advocates and partners up to a maximum of nine

The committee meets as and when required but not less than once every three months and a quorum of one
third of the committee, including an officer is required. Each management committee member whether elected or
co-opted has one vote.




SANDWELL CITIZEN ADVOCACY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Objectives and Activities

The objectives of the charity are to promote and safeguard the rights and wishes of marginalised and vulnerable
individuals within our community. To support people to ensure that they are able to explore avenues open fo
them, to plan and discuss options and make informed decisions. Uitimately, we aim to empower the people of
Sandwelt to have more say and control over what happens in their lives, which we feel promotes a more inclusive
society.

The aims adopted by the Charity to achieve these objects are as follows:
a) To assist such people to obtain their full rights as a citizen.
b) To provide long term persenal support.

¢} To provide advocacy support on a one to one basis whether they reside in their own homes, in institutional
care, or with relatives.

These aims and objectives will be achieved through provision of both paid and volunteer advocates. Both will
recsive relevant and appropriate training and support to ensure that they are able to perform their roles
effectively.

We refer to those we support as ‘advocacy partners’ as we feel that our relationship is an equal partnership. The
term ‘client’ or ‘service user are those used by providers of services and often have negative connotations for
those who have accessed them.

An advocate will:
* Support the partner in expressing their views, concerns and opinions,

» Speak on behalf of the partner, raising any issues where required, but only as the partner wishes. It is
desirable that people regain their own power to speak for themselves where possible. Advocates will
support people when they speak for themselves.

» Develop a cone to one relationship with a person for as long as the person wishes it to continue.

« Allow the partner to make his or her own decisions and choices whenever possible, even if the process
of engagement is slow and uncertain. An advocate ensures that their partner retains maximum control.




SANDWELL CITIZEN ADVOCACY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Achievements and Performance.

The period between April 2023 and March 2024 was another busy year for Sandwell Advocacy. The Board of
Trustees, staff and volunteers continued to provide valuable independent advocacy support for those in most
need in our community. This year was particularly significant for Sandwell Advocacy because we celebrated our
30th Anniversary. We are naturally very proud that we have been providing advocacy throughout Sandwell for so
long. This is testimony to our resilience and expertise and demonstrates that we continue to ensure that people’s
voices are heard and their rights are safeguarded.

We continued our efforts to recruit new members of Management Trustees and this year | was delighted to
welcome Yvonne Murray to the Board. Yvonne brings with her a wealth of experience working in the charity
sector and will be a valuable asset. Our Board of Trustees are pivotal in managing our governance structures as
well as playing a key role in guiding our strategic developments. We continued to take a pro-active approach in
terms of furthering our objectives and strategies going forward into this period, our Business Plan was completed
and agreed at the beginning of 2023 and subsequently set out our plans and vision for the next three years.

The management Board links directly with Dave Bradshaw, our Chief Executive Officer, who is responsibie for
managing our staff and services on a day to day basis. Dave brings vision and a wealth of experience to the
organisation and maintains a dedicated staff team who are committed and focussed.

We held a 30th anniversary event in November of this year, this was combined with our Annual General Meeting.
The event was well attended and included the screening of a film we made where members of the team spoke
about what was important to them about advocacy. We also organised an ‘advocacy quiz’ which made the
occasion fun and enjoyable. And who can forget the fovely vegan cakes that were made especially for the
occasion complete with Sandwell Advocacy edible logos!

Our Advocacy Project for Young Carers continued throughout this period. We are grateful to Sandwell Children’s
Trust for funding this much needed project for children, young people and their families for a further 12 months.
Helen Charles {Senior Independent Advocate) and Sharon Wilson (Independent Advocate) continued their work
on this project providing one to one person-centred advocacy support. In addition to the one-to -one support
provided we also organised some group activities as we continued to engage and consult with our User-
Engagement Group. A hugely popular well-being and activities workshop was arranged during the summer and
we were delighted to partner with ‘Believe to Achieve’ to deliver this. A further event was held over the Christmas
period at the Dorothy Parkes Centre where children and young people, along with parents and carers, came
together to take part in a gift making workshop, we combined this with another of our consultation exercises. We
thank the staff and volunteers who were involved with these initiatives.

Our Adult Advocacy Support Service was renamed the Advocacy Feedback Support Service during this period
which was now grant funded by Sandwell Metropolitan Borough Council. Carol Turley (Advocacy Support Offier)
delivered this service in Nursing, Residential, Extra Care settings and those who attend Day Centre Units. This
service enables residents in these settings to have a voice, share their experiences and give opinions as to what
they would like to see happen in their care settings. We acknowledge the support of a small team of trained
volunteers who have assisted us on the delivery of this service. Some additional feedback procedures were
adopted during this period whereby family members of residents were invited to complete a questionnaire, this
appears to be working well with an increase in responses.

The Sandwel! Advocacy Voice and Empowerment (SAVE) Project continued throughout this period. Whilst we
saw an end to funding from BBC Children in Need we remained committed to the continuation of this project
which has subsequently been funded by a number of grant making Trusts. The SAVE Project provides vital
advocacy, enabling and support service for children and young people who are experiencing poor mental health
and/or behavioural issues, it empowers them to ensure that their rights are respected and their views and wishes
are heard. Our independent advocates Helen Charles and Sharon Wilson provided person-centred support for
children and young people on this project.

This period saw us move into year two of our Voices and Choices project. This is a three-year funded project
funded by the Albert Gubay Foundation. Helen Charles, our Senior Independent Advocate has taken the lead on
this project.




SANDWELL CITIZEN ADVOCACY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

This project supports older people with long-term health conditions to:

+ Ensure that older pecple wishing to remain/maintain living This project supporis older people with long-
term health conditions to:

» Ensure that older people wishing to remain/maintain living independently in their own homes with
appropriate suppert can do so.

= Ensure that older people and their families/carers/friends who are considering options around a move
into care provider accommodation have access to relevant information and are supported to make
informed decisions about their care opticns.

GOur Sandwell Together telephone befriending service continued to go from strength fo strength throughout this
period. This service recruits and trains volunteer befrienders to provide emotional support and a listening ear for
lonely and isolated residents of Sandwell.

Our Business Support Officer, Sharon Jenkins, tock temporary responsibility for managing this service until we
welcomed Louise Jones as our Volunteer Co-crdinator in September 2023. Following a successful induction
pericd Louise quickly got to grips with all aspects of managing this project with specific attention on:

* Formuiating a volunteer recruitment sirategy.

= Dealing with volunteer enquiries and managing the application process.

+ Promoting the service to a broad range of stakeholders.

* Reviewing our volunteer pelicies and handbook.

* Training volunteer befrienders.

= Managing referrals into the service and matching these with available volunteers.
= On-going support and supervision for volunteers.

We were particularly successful with our volunteer recruitment efforts during this period and doubled the size of
our volunteer team to 30. This has enabled us to expand the range and delivery of this service and increase the
support we provide to lonely and isolated residents of Sandwell.

Qur Caring for Carers project, funded by Birmingham City Council, continued throughout this year providing
support to carers who were experiencing loss and bereavement in Birmingham. This work is delivered in
partnership with a number of local heailth, social care and well-being providers as part of the Communities in
Sync consortium. Jade Vaughan continued to deliver this service in her role as Health and Wellbeing Officer until
she left Us to pursue a career in mental heaith nursing as this project came to an end in September 2023. Caring
for Carers was subsedquently replaced by the Birmingham Bereavement and Wellbeing Service, again funded by
Birmingham City Council. The support provided was similar to that of the Caring for Carers project but was
exiended to include anybody who was experiencing loss and bereavement. Helen Charles tock over from Jade
to deliver this service as Senior Bereavement Officer. Not surprisingly there was a big demand for this service
with a high number of referrals being received.

Our Parents Advocacy, Guidance and Empowerment (PAGE) Project continued into its second year during this
period. The PAGE Project is funded by the National Lottery to support parents with a learning disability and/or
autism who are subject to, or at risk of interventions form Children’s Services, by offering a range of support
options including independent advocacy and independent living skills training. We worked closely with Ideal for
Ali, another Communities in Sync (C1S) partner organisation, to deliver this project.

PAGE develops a trusting relationship which is user-led and aims fo ensure that parents with a learning disability
understand proceedings, that they explore their options and avenues and that they are placed at the heart of the
decision-making process. Kirsty Kemp continued to deliver this project in her capacity as Independent Advocate,
the work has involved some very complex and demanding cases, where parents face the prospect of having their
children removed from their care.




SANDWELL CITIZEN ADVOCACY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Work commenced during this perlod to upgrade our website. We commissioned Brand Creative Media to take
on this project and worked towards a much more modern user-friendly website. Work on this was completed
towards the end of this period and we were delighted with the final product.

Sharon Jenkins continued to provide administrative support to the staff team throughout our many projects.
Sharon also supports our CEO with various meetings and administrative duties. Sharon is often the first point of
contact for callers and visitors to Sandwell Advocacy, she handles these with confidence and expertise. Sharon
has become a vital part of the team and brings immense skills and experience to the role.

Steve Leighton continued to manage our finances throughout this year, including payroll and budget monitoring.
Steve provides management accounts and cash flow projections at our Board meetings.

We continued to offer student social worker placements throughout this year. Placements commence in
September for 70 days. This year we welcomed Yumna Hussein to the team who joined us and successfully
completed her placement.

Of course, we cannot ignore the fantastic work provided by our dedicated team of volunteers. We would not be
able to functien in the way that we do without the commitment of our volunteers who freely donate their valuable
time, skills and experiences. We recognise and value the confribution of all our volunteers and value the
difference they make fo so many lives of the people they support.

We gratefully acknowledge the financial contribution received from a variety of scurces throughout 2023/2024,
without which our valuable work could not be delivered or sustained. Funding, grants and donations were most
gratefully received from the following:

+ Sandwell Children’s Trust

+ Sandwell Metropolitan Borough Council

= Birmingham City Council

* National Lottery Community Fund

* Tipton Civic Society

* The Albert Gubay Charitable Foundation

¢ SCVO Vision 2030 Community Micro-Grant
= 29th May 1961 Charity

+ Heart of England Community Foundation

+ Postcode Neighbourhood Trust

* The Cole Charitable Trust

* The Tipton and Coseley Building Society Charitable Foundation

i would finally like to express my appreciation and thanks to our accountants Neal and Co Business Services
Limited for their support, advice and guidance.

We will continue to ensure that independent advocacy is made available and accessible for those who are
socially excluded and marginalised within our community. Central to the core value of advocacy is the
passicnate desire to stand up for the rights and wishes of those who have been ignored, sidelined or
discriminated against — as ever, Sandwell Advocacy remains committed to this value.




SANDWELL CITIZEN ADVOCACY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

The trustees' report was approved by the Board of Trustees.

Lesiey Donnelly (Chair)

Trustee
Dated: 13 September 2024




SANDWELL CITIZEN ADVOCACY

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF SANDWELL CITIZEN ADVOCACY

| report on the accounts of the charity for the year ended 31 March 2024, which are set out on pages 8 to 14.

Respective responsibilities of Trustees and examiner

The charity’s Trustees are responsible for the preparation of the accounts. The charity's Trustees consider that an
audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an
independent examination is needed.

It is my responsibility to:

()  examine the accounis under section 145 of the 2011 Act;

(i to follow the procedures [aid down in the general Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act; and

(i) to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charify and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees conceming any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is given as to whether
the accounts present a ‘true and fair view’ and the report ig limited to those matters set out in the next statement.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
(a) which gives me reasonable cause o believe that in any material respect the requirements:
() to keep accounting records in accordance with section 130 of the 2011 Act; and
(il to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the 2011 Act;
have not been met or
{b) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Nigel Kirkham FCCA

Chariered Certified Accountant
Shakespeare Buildings

26 Cradley Road

Cradley Heath

West Midlands

B64 6AG

Dated: 13 September 2024




SANDWELL CITIZEN ADVOCACY

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted Restricted Total Total
funds funds 2024 2023
Notes £ £ £ £
Income from:
Donations and legacies 2 35,963 187 676 223,639 226,636
Expenditure on:
Charitable activities 3 15,097 194,794 209,891 205,823
Net income/{expenditure} for the year/
Net movement in funds 20,866 (7,118) 13,748 20,813
Fund balances at 1 April 2023 129,564 8,434 137,998 117,185
Fund balances at 31 March 2024 150,430 1,316 151,746 137,998

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.




SANDWELL CITIZEN ADVOCACY

BALANCE SHEET
AS AT 31 MARCH 2024

Notes

Current assets
Debtors 6
Cash at bank and in hand

Creditors: amounts falling due within 7
one year

Net current assets
Income funds

Restricted funds 9
Unrestricted funds

2024

27,270
277,955

305,225

(153,479)

The accounts were approved by the Trustees on 13 September 2024

Lo anwetls

Lesley Donnelly
Chair

151,746

2023

2,134
232,438

234,572

(96,574)

137,998

129,564

137,898




SANDWELL CITIZEN ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

11

1.2

1.3

14

Accc;unting policies

Accounting convention

The accounts have been prepared in accordance with the charity's governing document, the Charities Act
201” and “Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Bepublic of lreland (FRS 102)" (as amended for accounting periods commencing from 1 January 2018}
The charity is a Public Benefit Entity as defined by FRS 102.

The %charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The accounts have departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent
required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Rec?mmended Practice which is referred to in the Regulations but which has since been withdrawn.

The iaccounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in
these financial statements are rounded to the nearest £.

|
The }accounts have been prepared under the historical cost convention, modified to include the revaluation of
freehold properties and to include investment properties and certain financial instruments at fair value. The
principal accounting policies adopted are set out below.

Going concern

At the time of approving the accounts, the Trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the accounts.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
obje}ctives unless the funds have been designated for other purposes.

Restricted funds are subject to specific conditions by donors as o how they may be used. The purposes and
use? of the restricted funds are set out in the notes to the accounts.

End@wment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Incoming resources
Income is recognised when the charity is legally entitied to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been nofified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legécies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the mmount is known, and receipt is expected. If the amount is not known, the legacy is freated as a
contingent asset.

-10-




SANDWELL CITIZEN ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.5

1.6

1.7

1.8

1.9

1.10

Accounting policies (Continued)

Resources expended
Resources expendad on charitable activities include all costs incurred in the pursuit of the charitable objects
of the charity. Expenditure is recognised when a liability is incurred.

Governance costs include the cost of the independent examination together with the cost of the AGM and the
trustees insurance.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Fixtures, fittings & equipment 25% Straight Line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settie on a
net basis or to realise the asset and settle the liability simultaneously.

Retirement benefits
The pension costs charged in the accounts represent the contributions payable by the charity during the year
in accordance with FRS 17: Retirement Benefits.

Taxation
The charity is has been registered for VAT since 1st December 2011. Income and expenditure is shown net of
VAT where applicable. Expenditure is shown inclusive of VAT where it is irecoverable.

The organisation, being a registered charity with minimal trading income, is exempt from tax under Section
505 of Income and Corporation Taxes Act 1988. No provision for taxation is made in these accounts.

11 -




SANDWELL CITIZEN ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

2 Donations and legacies

Unrestricted Restricted Total Total

funds funds 2024 2023

£ £ £ £

Donations and gifts 10,297 - 10,297 8,647
Grants receivable for core activities 25,666 187,676 213,342 217,989

35,963 187,676 223,639 226,636

For the year ended 31 March 2023 43,318 178,318 226,636

3 Charitable activities

2024 2023

£ £

Staff costs | 168,968 160,431
Provision of advocacy, support and information | 39,328 43,814
208,297 204,245

Share of governance costs 1,594 1,578

\
| 209,891 205,823
|
i
|
|
I

4 Trustees

The charity has not at any time entered into any‘ material transactions, contracts or other arrangements with
its trustees, employees or any other perscns, busi‘ness, or charities connected with them.

Trustee indemnity insurance has been taken out b}y the charity at an annual premium of £694 (2023- £678).

2=




SANDWELL CITIZEN ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

5 Employees

Number of employees
The average monthly number employses during the year was 9

Employment costs

Wages and salaries
QOther pension costs

6 Debtors
Amounts falling due within one year:

Trade debtors
Prepayments and accrued income

7 Creditors: amounts falling due within one year

Notes
Oiher taxation and social security
Deferred income 8
Trade creditors
Other creditors

Accruals and deferred income

2024
Number

w

2024

161,263
7,705

168,968

2024

25,805
1,485

27,270

2024
£

4,636
144,961
58

774
3,050

153,479

2023
Number

0

2023

163,086
7,345

160,431

2023

429
1,705

2,134

13-




SANDWELL CITIZEN ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

8

Deferred income

Other deferred income

Creative Communities
SAVE

Time for Me

BBWS

Awards for All - SAVE
Sandwell Together Befriending
C4CCC

Tipton Town Grant
PAGE

Albert Gubway
Evenson Trust

Restricted funds

868

8,975

16,071
1,666
867
32,022
13,684
7,451

82,504

The income funds of the charity include restricted funds comprising the following unexpended balances of

donations and grants held on trust for specific purposes:

Balance at 1
April 2023

Young Carers -
Advocacy Feedback Support Service -
Albert Gubay 6,715
SAVE (Children in Need) -
Caring for Carers -
Time for Me -
STBS -
Tipten Town Grant -
BBWS -
PAGE 1,719
SMBC -
Eveson Trust -

Movement in funds
Incoming Expenditure Balance af 31

Resources
£ £
79,326 (79,326)
13,892 (13,892)
26,089 (31,468)
4 398 (4,398)
522 (522)
11,207 (11,207)
319 (31 9)
13,118 (13,118)
31,375 (33,094)
7,451 (7.451)
187,677 (194,795)

March 2024

1,316

-14 -




