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BIRKDALE SCHOOL

(A company limited by guarantee)

GOVERNORS' REPORT

FOR THE YEAR ENDED 31 AUGUST 2025

The Governors present their annual report together with the audited financial statements of the charity for the year 1

September 2024 to 31 August 2025. The annual report serves the purposes of both a trustees' report under charity law,
and a directors' report and strategic report under company law. The Governors have adopted the provisions of

Accounting and Reporting by Charities: Statement of Recommended Practice 2019 (FRS102) (the 'Charities SORP 2019

(FRS 102)') in preparing the annual report and financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the accounts

and comply with the charity's governing document, the Charities Act 2011 and the Charities SORP 2019 (FRS 102)

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK

and Republic of Ireland published in October 2019.

Structure, governance and management

a. Constitution

Birkdale School dates back to 1904. It became a charitable trust in 1965 and was incorporated as a charitable company

under the Companies Act in 1993. The liability of its members is limited to £1 each by guarantee. The trustees of the

Charity are also directors of the Company and the school governors. Collectively, they are the Board and are therefore

responsible for the charity as the Board of Trustees, for the Company as the Board of Directors, and for the school(s) as
the Board of Governors.

b. Governing Body

The Board of Governors is therefore the governing body of the Family of Schools comprising, during the year, Birkdale

Senior and Prep School and S. Anselm's School (until 31/08/2025). It is self-appointing and a Governor may serve for any

term but subject to regular periodic review of their individual relevant skills, capabilities, active contribution and

commitment to the objects of the Family of Schools. The minimum number of Governors is 10 but in the event that the

number falls below 10, the remaining Governors are empowered to continue to act as such for a period of not more than

six months following the date when the number fell below ten and provided that there are at least five Governors. No

Governor may receive any remuneration from the Company but they may be paid all travelling and other expenses

properly incurred by them in connection with the discharge of their duties. Governors who have children attending the

Family of Schools are charged full fees less any standard fee reduction prevailing at the time for which they are eligible,

but with the exception of reduction by way of a bursary.

c. Organisational structure and decision-making policies

The Governors meet as a Board at least five times a year to determine the general policy of the Family of Schools and to

review its overall management and control. The Board has five supporting committees: Finance & Development, Academic

Excellence, Rounded Education, Christian School and Senior Salaries. Each committee comprises a number of serving

Governors and each reports to the Board. The Finance & Development Committee is chaired by Mr N Birchenall, the

Academic Excellence Committee by Mrs K M Walker, the Rounded Education Committee by Professor J F Dawson, and the

Christian School and Senior Salaries Committees by Mr P R Houghton. In addition to the committees, the Board creates ad

hoc working groups from time to time to address particular tasks or projects.

Document ID: b0267e95e58ad0e278b3c25a7557d11b3380aa7dbcd4af96d1b2cc9f53b7bbb4

Page 3



BIRKDALE SCHOOL

(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

During the year the Family of Schools comprised Birkdale Senior School, Birkdale Prep School and S. Anselm's Preparatory

School. The day to day running of the whole School is delegated to the Head supported by the Bursar and the Heads of

Birkdale Prep School and S. Anselm's School (until 31/08/2025). The Head, the Heads of Birkdale Prep and S. Anselm's

School and the Bursar attend all meetings of the Board and of its Committees, with the exception of the Senior Salaries

Committee.

d. Recruitment and training of Governors

on

As and when necessary the Board of Governors, assisted by the Heads and Bursar, seeks out interested persons to serve

the Board who are committed to the objects of the Family of Schools (as set out below) and who, following interview

by a panel of Governors, are deemed to have the appropriate qualities and skills. New Governors are inducted by the

Chairman and the Head into the workings of the Family of Schools, including its Memorandum and Articles of Association.

Governors are encouraged to undertake any relevant and necessary training (e.g. safeguarding, e-safety and finance)
which may be provided in-house or by competent external bodies, such as the Association of Governing Bodies

Independent Schools.

e. Pay policy for senior staff

of

The Head, the Head of the Prep School, the Head of S. Anselm's School (until 31/08/2025) and the Bursar are paid with

reference to experience and skills, and prevailing market rates benchmarked against similar schools nationally. After

appointment the remuneration is reviewed annually, taking into account individual performance and the financial
situation of the Company. The judgement of performance is under-pinned by setting of objectives each year and review of

achievement of the objectives at the end of the year. Review of remuneration for these senior staff is carried out by the

Senior Salaries Committee.

Objectives, aims and principal activities

a. Principal Activity

Birkdale's principal activity is to be a family school for children aged 4 to 18. Historically, Birkdale was a day school only

for boys, with a co-educational sixth form. However, the whole School is progressively becoming fully co-educational,

with girls admitted into the Prep School from September 2021, and the Senior School from September 2024. With a view

to the whole school being coeducational from September 2028.

While S. Anselm's has been a valued part of the Family of Schools during this financial year, the Governors made the
significant but amicable decision to transfer its operation to S. Anselm's School Limited, effective 31 August 2025.

This decision was reached following an exhaustive strategic review of the Charity's long-term focus. The Governors are

mindful of the cumulative impact of recent government policy-specifically the imposition of VAT on school fees from

January 2025 and the sharp rise in Employers' National Insurance contributions from April 2025. These external fiscal
pressures have necessitated a more focussed approach to Birkdale's resources.

By transferring the running of S. Anselm's, the Board has acted to safeguard the financial resilience of Birkdale School,

while also providing S. Anselm's with a dedicated pathway for its own future under new management.
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BIRKDALE SCHOOL

(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives, aims and principal activities (continued)

Pupil numbers during the year across the Family of Schools were close to those forecast, with 535 in Birkdale Senior

School, 191 in Birkdale Prep School and 125 in S. Anselm's Prep School - making 851 pupils in total (2024: 884 pupils).

b. Objectives for the Year

The vision for the Birkdale Family of Schools has three key strands:

First, there is a clear and ambitious focus on academic excellence;

Second, a major emphasis is given to a broad and rounded education tailored for each individual pupil; and

Third, Birkdale is a caring Christian school that warmly welcomes pupils of all faiths and none.

The Committees of the Board responsible for these strands meet regularly to review performance and to develop
strategies for improvement.

c. Public Benefit Aim and Intended Effect

The public benefit aim of the Family of Schools is to develop the full potential of its pupils within a Christian environment.

In furtherance of this aim, the Governors confirm that they have complied with the requirements of s.4 of the Charities

Act 2011.

d. Grant-making and Public Benefit

The Family of Schools continues to offer a wide range of fee reductions. These comprise scholarships, bursaries, clergy
discount, sibling discount and staff discount, which all widen access to the Family of Schools. The bursaries are means

tested and are up to 100%. The available scholarships and bursaries are widely advertised. During the year, the total fee

reductions were £1,996,983 (2024: £1,878,145), with means tested bursaries amounting to £1,044,197 (2024:

£1,038,000). As reported in the annual census to the Independent Schools Council, 83 pupils were given a bursary, with

the average level of support being 75%. Also during the year Birkdale was pleased to continue to provide 100% bursaries

specifically to support four Ukrainian children who had sought refuge in the UK following the outbreak of war in their

home country.

Every year the School community (pupils, parents and staff) raises funds for one or more chosen charitablé organisations

or activities, in the UK or overseas, through a variety of events and activities and a total of £14,800 was raised for UK

charities during this year.

Birkdale makes their sports halls available to both adult and junior groups in the evenings and at weekends throughout

the year. The School also make their assembly and other general facilities available to the public for a wide range of uses,

including holiday club, orchestra practices and church meetings. The charge made for use is always modest and, in some

cases, free.

Birkdale School has a 125 year lease from Sheffield City Council on its sports fields at Castle Dyke which runs until 2116. An

agreed condition of the lease is to make the fields available to external users. Since acquiring the lease, Birkdale School

has carried out significant improvements to the facilities, which are enjoyed by all users. Current external users include

junior and senior football and cricket clubs, as well as a model aeroplane flying club. The pitch hire charges are modest

and the model aeroplane flying club pays no rent and additionally has vehicle access onto the fields for disabled members.

The rent received from all lettings is ploughed back into the School facilities, for the benefit of all users, and during the

year amounted to £115,987 (2024: £101,730).
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BIRKDALE SCHOOL

(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives, aims and principal activities (continued)

A well-developed Community Action programme allows Sixth Form students to engage with local primary schools,
residential homes and other community institutions.

Birkdale School has a partnership with the Confucius Institute in Sheffield that allows students of all ages to participate in

Mandarin classes as well as a range of cultural events.

Birkdale School hosts the Sheffield Historical Association that provides talks and events of historical interest to

members of the Sheffield community.

all

A large proportion of senior students engage with the Duke of Edinburgh's Award scheme at all levels and the

volunteering aspect of this makes a significant contribution to the local community.

Each year the School bands provide free performances at charity functions and at a local farm trust with a particular

interest in the education of socially and educationally disadvantaged children.

The School trains and inducts teachers at no cost to the State and during the year Birkdale supported two teachers

through their ECT induction.

Finally, the Governors would like to note that the School, in educating 851 pupils outside the maintained sector, made a

significant saving to the national public purse. According to Government data, the Dedicated Schools Grant for secondary

schools in Sheffield for 2024/25 was £6,044 per pupil. On the basis of this Government data, the School saved

Exchequer £5.14 million in the year.

e. Volunteers

the

The Friends of Birkdale School (FOBS) and Friends of S. Anselm's continued to provide support to the Family of Schools

through fund raising events, raising over £30,000. Grants sought and made during the year totalled £27,000 and the
Governors would like to take the opportunity of this report to record their appreciation for the ongoing work of all our

parents and those involved in FOBS and Friends of SA and its valued grants to the Family of Schools.

f. Objects

Birkdale's objects are specified in the Company's Memorandum of Association. The principal object is to educate persons

of school age with the specific aim of maintaining the School's 'existing tradition of Christian education and to continue to

provide education based on the evangelical doctrine which emphasises the authority of the Bible in all matters of faith

and conduct.' Birkdale is unashamedly a Christian Family of Schools which remains firmly rooted on this foundation.
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BIRKDALE SCHOOL

(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report

Achievements and performance

a. Key financial performance indicators

The key financial performance indicators are pupil numbers and the level of the Family of Schools' net cash generated

from operating activities. Both are compared to historical and budgeted levels, and forward projections are reviewed by
Governors on a termly basis.

b. Operational performance of the School

On the academic front the A Level and GCSE results were wonderfully received by the Board's Academic Excellence

Committee. These were as follows:

At A Level, the headline grade percentages were: A*: 21%; A*-A: 53%; A*-B: 80%

At GCSE, they were: 9: 27%; 9-8: 47%; 9-7: 65%;

The Board's Rounded Education and Christian School Committees continue to be pleased with performance in the year
with the Family of Schools musical and concerts showcasing pupils' drama and musical talents, and the Family of Schools

being a community where pupils are encouraged to explore the essentials of the Christian faith in an open and tolerant

environment.

c. Development of the School

Additions to the tangible fixed assets of the Family of Schools during the year amounted to £415,944 (2024: £416,342),
the bulk of these comprising IT enhancements (both hardware and software) and refurbishment within the Senior School.

Financial review

a. Results for the year

This year, the school recorded a total deficit of £2,976,894 (2024: deficit £579,783). It is important to note that £1,796,834

of this was a 'paper loss' due to a formal revaluation of property (S. Anselm's, Bakewell) gifted to the school. The
remaining operating deficit of £1,100,411 was a result of a challenging year for the entire independent school sector. With

the introduction of VAT on fees, we made a conscious choice to support our families by keeping fee increases as low as

possible. We also chose to absorb the rising costs of National Insurance rather than passing them on to parents. While

these decisions led to a temporary dip in our cash reserves, we ended the year with a healthy cash balance of £1,817,465

(2024: £3,982,187).

At 31 August 2025 funds totalled £11,154,376 (2024: £14,131,270), comprising unrestricted funds of (£124,533) (2024:

£652,010), designated funds of £11,262,859 (2024: £13,383,561) and restricted funds of £16,050 (2024: £95,699). These

funds included fixed assets of £12,644,249 (2024: £14,397,823).
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BIRKDALE SCHOOL

(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

b. Reserves policy

It remains the Governors' policy to invest surplus funds for the furtherance of the Company's objects. From its annual

budgets, termly management accounts and, most particularly, a rolling long-term cash flow projection, the Governors
ensure that the Company is able to meet its ongoing commitments.

The Governors consider that the Company should hold sufficient free reserves to cover both unexpected events and to

prepare for planned future development. With regard to the former, the Governors consider that the Company requires a

buffer against an unforeseen fall in pupil numbers, quantified at around 40 or some 5% of pupils. It has therefore,

historically, been considered that an appropriate minimum threshold of free reserves was approximately 5% of total

income, namely some £650,000. At the year end the Company had negative free reserves of £124,533 which has arisen

following the difficult year for many independent schools with the implementation of VAT on school fees. In supporting

parents and keeping our fee increases modest, including not passing on the increase in employers NI from April 2025, the

Governors recognise the short term impact this has on our free reserves but consider that while this is below our ideal

free reserve levels the School maintains a strong liquidity position with a positive cash balance of £1,817,465. Changes

made during the year give the governors confidence that the School has a good platform to generate future operating

surplus' ensuring all day-to-day liabilities are met as they fall due and it is expected that free reserves will return to a

positive position at the end of the next financial period.

c. Fixed asset revaluation

The Governors have considered the merit of adopting a policy of revaluing freehold land and buildings. Because of the

requirement to have an independent valuation on a regular basis and the burdensome cost of such valuations, it was

decided not to adopt a revaluation policy. However, the difference between the actual value of the land and buildings and

the book value of the same continues to be recognised. From recent valuations of the School properties for the purpose of

the commercial mortgage, it is clear that the current open market value of the Company's land and buildings is at least the

current book value.

d. Going concern

The Governors have prepared detailed forecasts of income and expenditure and cash flow covering a period of at least 12

months from the date of signing this report and financial statements. They have subjected these forecasts to reasonable

sensitivity analysis, and include detailed monthly cashflows. These shows that the School has sufficient cash reserves and

positive cashflow to be able to continue in operation throughout this period. The Governors will continue to be proactive

in their management of income and expenditure, taking appropriate any action as necessary in order to ensure that the

School can continue in operation for the foreseeable future. Therefore, the Governors are satisfied that it is appropriate

to prepare these financial statements on the going concern basis.

e. Risk management

The Family of Schools has a corporate Risk Register which is periodically reviewed. The areas of risk to the Family of

Schools that have been identified are: Strategic, Law & Regulation, Governance & Management, External Factors,

Operational, Human Resources, Environmental, Technological, Academic and Financial. The risks are scored on likelihood

and impact. For all risks mitigating control measures are identified, as well as any necessary further action.
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BIRKDALE SCHOOL

(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The primary risks identified this year relate to the government's imposition of VAT on school fees effective January 2025

and the increase in Employers' National Insurance contributions from April 2025. These measures have significantly

increased the cost of independent education and the barrier to entry for many families. The Governors have worked to

mitigate these impacts through efficiency reviews and careful financial planning to support parents and maintain the
School's robust financial position.

Plans for the future

The Board is delighted with Birkdale School's progressive transition to becoming fully co-educational. At the date of this

report, there are now girls in Y7 & Y8 in Birkdale Senior school and throughout Birkdale Prep school and the School

continues to feel very much like a family environment for both girls and boys.

The focus for 2025/26 and beyond will be the development of facilities throughout our Schools. It remains the Governors'

desire to ensure that Birkdale continues to deliver the best possible individualised education underpinned by the three

strands of its vision: academic excellence, rounded education and a Christian school environment.

Information on fundraising practices

The Family of Schools does not actively fundraise for itself. Should the Family of Schools at some point in the future

undertake a specific fundraising campaign or start to generate more income through fundraising, the Governors will look

to signing up to a voluntary fundraising code.

Statement of governors' responsibilities

The Governors (who are also the directors of the charity for the purposes of company law) are responsible for preparing

the Governors' report including the Strategic report and the financial statements in accordance with applicable law and

United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Governors to prepare financial statements for each financial. Under company law, the

Governors must not approve the financial statements unless they are satisfied that they give a true and fair view of the

state of affairs of the charity and of its incoming resources and application of resources, including its income and

expenditure, for that period. In preparing these financial statements, the Governors are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed and;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity

will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and explain the
charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity and enable

them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for

safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and

other irregularities.

Document ID: b0267e95e58ad0e278b3c25a7557d11b3380aa7dbcd4af96d1b2cc9f53b7bbb4

Page 9



BIRKDALE SCHOOL

(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Disclosure of information to auditor

In so far as the Governors are aware:

Auditor

there is no relevant audit information of which the charitable company's auditor is unaware, and

the Governors have taken all the steps that they ought to have taken to make themselves aware of any relevant

audit information and to establish that the charitable company's auditor is aware of that information.

Sumer Auditco Limited were appointed as auditor to the company following BHP LLP becoming part of the Sumer Group

on 31 December 2025, which required a change in audit firm to comply with applicable regulatory requirements.

The auditor, Sumer Auditco Limited, has indicated their willingness to continue in office. The Governors will propose a

motion reappointing the auditor at a meeting of the Governors.

Approved by order of the members of the board of Governors and signed on their behalf by:

Signer ID: LEELGRJ4K6...

Mr P R Houghton

Date: 03/02/2026 Gмт
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