CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 21" August 2022 To 2% August 2023

Charity name: Trull Saplings Pre-school

Charity reglistration number; 1018748

Objectives and Activities

B0RP refarence

Summary of the purposes of
the charlty as set out In its

governing document

Para 197

Summaty of the main
activities in relation to those
purposes for the public
benefit, In particular, the
aclivitles, projects or
garvices ldentified In the
accounts,

Paca 1.17an8
1.19

achool age.

The objective of the Charlty Is to advance
the education of ohiidren below compulsory

* Providing & aafe and satisfying group
play, In which perents have a right to take
part,

* Encouraging other charitable activities
through which parents may help the
children,

* Furthering the aims of the Pre-school
Laaming Allance

The charily aims to provide a safa, sacure
and stimulating environment, offering a
range of fun and educaling activities within
@ happy atmosphere

Statement confirming Pars 1.18 The Trustess confirm that they have
whether tha trustees have complied with section 17(5) of the Charitles
had regard to the gukiance Act 2011 to have due regard to the benefit
I8suad by the Charity guldance published by the Charity
b(',:ammlmaion on public Commisslon

anefil

Addltional Information {optional)
You may chooss to Inolude further statements whore relevant about:

volunteers

SORP referance

Psm 138
Policy on grant making

Para 1,38
Polley on soclal Investment m
inoluding program related
investment

Para 1.3
Contribution made by




Ciher

Achlevements and Performance

SORP refgrance

Summary of the maln
achievements of the charity,
identlfylng the difference the
charity's work has made to
the clircumstancas of ite
beneficlaries and any wider
benefits to soclety as a
whola,

Pare 1.20

During the year the preschool advanced ite
objectives in the folfowing ways:

* We have sst up & forest achool provislon
that gives children opportunily to explore
and develop nature connection,

« Wa have fostered stronger links between
parents' famlifes and seting through
fundralaing and communily events that
have bean faciitated through pre-school,

+ Wa have raceived sirong positive
faedback from parents and carers about
the experience children recelve on settings

« invested In staff training.

+ We have conlinued to malintain strong
links with Trult Primary school, and Trull Al
Salnts Church.

Additional Information (optlonal)

You may choose to Include further statements wherse relevant about:

Achlevements against Pare 144
objectives set

Parformance of fundreising

aotivitles against objectives | Fers 141
sat

Invesiment performance Para 1.41

against objectivas

Othar




Financial Review

Review of the charity's
financlal position at the end
of the petlod

Paa i.21

The year ending 20 Auguet 2022 was a
much bigger Improvement post the COVID-
19 pandemic, and the fact that we have
sean a sleady Increase In cepachy.,

This year, funding totaliing £88,308 (2022 -
£58,988) was recalved from Somerset
County Counch In respect of the preschoo!
8ervices providad {o the comruniy,
Fundraising this year was really very well
done as we saw a significant total amount
ralsed £2,870 (2022- £1,549). Therafore,
Fees from parents, other fundraising
aclivities and a smali amount of Inferast
contribuled additional Income of £33,218,
Total Income to for the year was £121 ,528
(2022 - £09,768).

The larges! expense in the year was the
wages of the preachool slaff, the quality of
whom ls critlcal to the realisation of the
charily's objectives.

The total cost to the charity was £08,838
(2022 - £83,012) which represents over
85% of the charily's total expenditure in the

year,

As a result of the above the pre-school has
relurned a surplus of £5,803 (2022 - £1 77
In the year which has Increased the
reserves held by the charity to £32,269
(2022 - £28,466).

Statement explaining the
polioy for holding reserves
stating why they are held

Pare 1,28

Trull Saplings Preschool holds reserves in
order to cover the cost of 8 months' rent
and rates plus enough to cover the
redundanoy costs of the current staff,
should the preschao! need to stop trading
for any reagon, Monsy is also held to pay
for any lerge unforesesn
repalrs/replacement of equipment,

Amount of reserves held

Para .22

£32 289

Reasons for holding zero
resuives

Para .22

Detaile of fund materlally in
| deficit

ara 1.24

Explanation of any
uncerlainties about the
charlty continulng as g golng
concarn

Para 1.23

Regulatory Changes: The landscape of
early childhood education regulatlons
by QFSTED shifted slightly In 2023.
Compliance with new requirements
especlally staff: children ratios ag well
a8 level of required training could
necessitate sadjustments in our

practices and budget.




Rising Operatlonal Costs: With new
announcement of Increase in minimum
wage, maintaining and Indeed hiring
qualified staff is a real concern,
Additionally, malntaining facilities
procuring educational matarials
become costller each year.

Balancing quality care with affardability
is an ongolng struggle as this means
we have to pour In even more resources
Into making sure at all times In the year
we have a minimum of 30 children with

us to keep our heads above the water,

Additional informatlon (optional)
You may choose to Include further statements where relevant about:
The charity’s principal
sources of funds (inoluding | Pars 147
any fundraising)
Investment pollcy and
abjectives including any Para 1.4
soclal investment policy
adopted
A description of the principal | Para 148

risks facing the charity

Other




Structure, Governance and Management

Description of charlly's
| trusts:

Type of governing document | Pare 128
{trust deed, royal charter)

Trull Saplings Preschool is governed by its
constitution dated § October 1981 and as
amended on 13 October 2011 and 27 June
2018,

How Is the charity Para 1.28
constituted?

{e.9 unincorporated
|_association, CIO)

Uninoorporated charitabls associaiion,

Trustee selection methods | Fam 1.08
Including detalls of any
conastitutional provislons e.g.
election to pest or namg of
any parson or bady entitled
to appolnt one ot more
trustees

The Board of Trustees must consist of
Chalrperson, Treasurer and Secrelary
together with not lass than 2 and not more
than 9 other elected mambers, with upfoa
further 3 co-opled members. Co-opted
Mmambars can be brought in at any polnt
during the academic year to ensure
continuily of governance. Not less than
60% of the Trustess shall be Farmlly
Membera (l.e. Individuals who are a parent
o guardian of a child attanding any group
run by the Preschool, Members of the
Preschool can put themsalves forward for
elaction to the Committee at the Annual
General Meeting. Committee members are
elected for a perlod of one year and must
retire at the nexl. Annua! General Meeting
but can stand for re-election unleas they
have already served on the Commilttes in
any capacity for ten consecutive years,

Additlonal information (optional)

You may choose to Include further alatements where retevant about:

Policles and proceduras
sdopted for the induction Pata 1.61
and training of trustees

The charity's organisational
structure and any wider Para 1.51
network wilth which the
charlty works

Relatlonship with any related | Pars 1,54
parties

OQther




L I

Reference and Administrative detalls

Charity name

Trull Saplings Preschool

Other name the charity uses

{ Reglstered charity number | 1016746
Charity's principal address Trull Church Community Centre
Church Road Trull

Taunton TA3 7JZ




Names of the charlty trustees who manage the charity

O 0 ~N & o

10

11

12
13
14

16

16
17

Name of pereon
Yrustas name Office {if any) Dates aoted If not for whole year s:r.:;?lr'j“ontlﬂod
trustee (If any)
James Durnell Chair Lef/Resignad 11th October 2022
Rhys Davies Chalr Appolnted 11th Oct 2022/re-
slected 21 October 2023
Anna Temblett Treasurer Resignad/ieft 11th October 2022
Qesorgs McCartney | Treasurer Appolntad 11 October
2022/Resignedfieft 20th October
2023
Kim Gapper Secretary Left/Rasigned 11th October 2022
Comfort Smithson | Secretary 20" October 2021 -
Resigned/left18™ December 2022
Lisa Curtis Trustes Reslgnadileft 11th October 2022
Barbara Victor Trustes Resigned/left 11th October 2022
Kristen Davies Trusteg Resigned/ieft 11th October 2022
Rebecca lsom Nowl Appointed Trusies 11" Octobsr
appointed 2022, Took Becretary role
Seocretary/ January 2023 - Resigned role
Trustes 11% October 2023,
Dave Saunders Trustee/New | Appointed 11 October
secretary 2022/Appointsd 11 Oclober 2023
Dominic Paterson | Trustee Appointed 11 October 2022
Lucy Yesomans Truslea Appointed 11 October 2022
Zoe Morgan Trustee Appointed 11 Oclober 2022
Charlotte Butler Trustee Appointed 11 October 2022/
Resigned/left role 11% October
2023,
James Hannam Trustes Appolnted 01 November 2023
Jenny Shephard Treasurer Appointed 01 November 2023

rporate trustees — names of the directors at the date the report was approved

Corp
rector natme

Name of trustees holding title to property belonging to the charity

(Truntes name

Dates acted If not for whole year







Funds held as custodian trustees on behalf of others

Descripiion of the assets
held In this capacity

Name and ob)acts of the
charity on whose behalf the
assals are held and how this
falls within the custodlan
charity’s objects

Detalis of arrangemants for
safe cuslody and
segregation of such assats
from the charity's own
agsets

Additlonai Information {optional)
Names and addresses of advisers {Optional Information)

Typaof Name Addreas
advisar

Name of chlef executive or names of senlor staff mombers {Optlonal Information)

Exemptions from disclosure

Reason for non-disclosure of key personne! detalls

Other optlonal Information




Declarations

The trustees declare that they have approved the trustees’ report above,

Slgned on behalf of the charity’s trustees

Signature(s) W

L S

Full name(s) | iys DAvieG

Posltlon (eg Sacretary,
Chalr, etc)] CtWh AL

$ecrevorvy

Date M’ 6 &1‘_‘_




Trull Saplings Preschool

Accounts for the year ended 20 August 2023

INCOME

Feos

Funding

Fundradsing

Trips

Milk

Other

Granls

Deposit Account Interest
TOTAL INCOME

EXPENDITURE
Salarigs

Payroll Costs

Admin

Steff Training

Rent & Utllities
fnsurance

Equipment & Consumables
Refrashments

Presant & Partlas
Subscriptions

Trips

Mik

Fundralsing

Grants

Other

TOTAL EXPENDITURE

SURPLUS

Surplus brought forward at 21/08/22
Add surplus for the year

2022j23
£

30,480
8,308
2,870

20

48
121,650

98,838
891
202

9,843

1,768
82
149
1,026

2,734

113,723

‘ .__._._1_..8555

28,468
5,803

2024722
£
40,760
58,098
1,649
446




| report to the trustees on my examinatlon of the accounts of Trull 8aplings Praschool (the Charily) fer the ysar
ended 20" August 2023, which are set out on page 11.

Responsibilities and basis of report

As the charity trustees of the charity, you are responsible for the preparation of the accounts In accordance with
the requiremants of the Charities Act 2011 ('the Act').

| report In respect of my examination of the charity's accounts carrled out under section 145 of the 2011 Act and
In carrylng out my examination | have followed all the applicable Directions given by the Charity Commisaion
under section 145(8)(b) of the 2011 Acl.

Independent examiner's statement

I have completed my examination. | confirm that no matarlal matters have come to my attentlon in connection
with the examination giving me cause to belleve that In any material regpact:

(1) accounting records ware not kept In raspact of the Charlty as required by section 130 of the Act: or
(2) the accounts do not accord with those records.

| have no concarne and have come across no other matters in connection with the examination o which
attention should be drawn In this report In order to enable a proper understanding of the accounts to be reached.

Ay e (rone_

Date: ZDMJM 102,11—

Alexandra Shore FCA CTA DChA
A C Mols LLP

Chartered Accountants

Stafford House

Blackbrook Park Avenue

Taunton

Somerset

TA1 2PX



