Cornpany registration number: 02756733
Charlty registration number; 1017883

Vislon Homes Association
{A company limited by guarantee)
Annual Report and Financial Statements

for the Year Ended 31 March 2021




Vislon Homes Assoclation

Contents

Reference and Administrative Details
Truslees' Report

Statement of Trustees' Responsibilities
Independent Auditors' Report
Statement of Financlal Activities
Balance Sheet

Statement of Gash Flows

Notss to the Financial Statements

2to 13

14

15 to 17

18

19

20

2110 30




Vision Homess Assoclation
Trustess' Report

The trustees, who are directors for the purposes of company law, present the annual report togethar
with the financial statements and.auditors' report of the charltable company for the year ended 31 March

2021,

Principal activities

Vision Homes Association was established to promote the welfare of people with visual impairment
and/or multiple disabilities (including learning disability, sensory Impairment, physical disability, cerehral
palsy and acquirad braln Injury) in any manner that may be deemad to be charitable. This Includes the
provision, management, and maintenance of centres of residence in a mixture of registered residential
scare homes and supported living/domiciliary care settings, ongoing support services and the support of
individuals In the development of a quality lifestyle through appropriate support, continuing education,
training, and opportunities to take part In a variety of activities at home and in the community.

Trustees

The following directors, who are also frustees, served during the year:

Matthew Thomas Spencer

Gillian Loulse Jonas

Malgorzata Galbarczyk

James Rennie inglis

Kathryn Mary Coley (appointed 15 May 2020)
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Vision Homes Association

Trustees' Report

Fublic benefit
Vision Homes Association caries out its princlpal activities in Shropshire, Telford and Wrekin,

Herefordshire, and Bradford, People who use Vision Hormes Association’s services are drawn from
many parts of the country and include people from Staffordshire, Gloucestershire, Warwickshire,
Westminster, Worcestershire, Shropshire, and West Yorkshire.

ltIs clear from the above that several people have moved a significant distance to access Vision Homes
Association's specialist services because of their complex support needs.

People who use Vision Homes Association's services may have congenital muitiple disabilities or
acquired multiple disabilities as the result of serious iliness or aceldent.

Vision Homes Association considers fully any application for its services [subject to the avallability of
accommodatlon] and no declslon to offer a service is based solsly on any individual's own ability to
meetl the cost of that service. However, where a Local Authority or Clinical Commissioning Group is
unwilling or unable to fund a service and the person does not have sufficlent personal funding, Vision
Homes Associafion may not ba able to proceed with offering the sarvice to the individual unti! a way of

meeting the agreed fee is established.

Currently, none of the people who use Vislon Homes Association’s services are self-funding. All fees
charged are met in full by sponsoring Local Authoritias, Clinical Commiasioning Groups and other
benefits, or a comblinatfon of these. This is at least In part because the costs of the services provided
by Vision Homes Assoclation reflect their speciallst nature and require a highly trained and skilled
workfores. However, a small number of people do now have control of their own funding throtigh Direct
Payments from their Sponsoring Authority and arae therefore responsible for mesting charges. It is
Government policy to increase thé number of paopls receiving Direct Payments.

Vision Homes Assoclation Is fully-compliant with current Care Quallty Commission requirements, as
has bsen confirmed by reports following unannounced inspections at each service. Vision Homes
Association residential care home services have undergone inspections by CQC, and it is pleasing to
report that all have been rated as ‘GOOD’ overall and a number ‘QUTSTANDING’ under caring. The
CQC has had to pause Its Inspections of care services due to the COVID-19 pandemic but has
continued to maintain monitoring activities and these have confirmed that VHA's senvices continue to

meet legislative and regulatory requirements,

Vision Homes Assoclation manages the Loudwater Community Arts Studio in Ludlow which is opsen
both to people supported by Vision Homes Association and to msmbers of the public from the
community. Whilst due to the COVID-19 pandemic the studio has had to be closed over the reporting
perlod some of its activities were able to move online.

The Trustees conflrm that they have had due regard to the Charity Commission’s guldance on public
benefi,

Vision Homes Assoclation seeks {o engage with all the people who use its services, making efforts to
ensure that they cen be involved, as far as they wish, with a varlety of aspects of tha running and
management of the organisation. Accordingly, pecple are involved at different levels in writing easy
read policlss, In the pravision of staff training and in the Intervlewing of new members of staff, They are
also supported to be Involved on a day-to-day basls in the running of thelr own home.
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Vision Homes Assoclation

Trustees' Report

Sponsoring authorities are able to attend regular reviews of the support and service provided to each
person and the families and other key persons in each person's life are also invited to aftend. Vision
Homes Association's VISIONS [Valued, Involvement, Safety, Independenge, Occupation, Next Steps)
Days, is a process that puts each person using the service at the heart of reviswing and monitoring all
aspects of the gualily of service dellvery and opporttinities to develop independense and an interesting

and valuad lifestyle.

Vislon Homes Asaociation conducts staff consultation to enable staff members to discuss a variety of
matters affecting the company along with agenda ltems raised by staff teams. A Staff Satisfaction
survey is conducted both on line and for those without access fo the Internst on paper al regular

intervals.

Revlew of the year
The financial results for the year are set out on page 18,

During the ysar Vision Homes Association continued to carry out its principal activities of providing
support to people with disabilities in a variety of care settings. Normal activities were severely hampered
by the nacessary restrictions imposed by HM Government to protect the population and espacially
vulnerable people during the COVID-19 pandemie, however, evety effort to make life enjoyable and to
provide excellont support whilst remaining compliant with guldelines and regulations continued to be
made by Vision Homas Assoclation’s dedicated and professional staff members. [t I8 pleasing to report
that only ona ar two of those supported by Vision Homes Assoclation and staff members have chosen
not to take up vaccination against the virus. This means that over 99% of those who work at Vision
Homes Assoclatlon or receive support have recelved two vaccinations for maximum protection againsl

COVID-18 infection.

Vision Homes Assoclation Is recognised as a provider of quality services to some of the most vulnerable
peaple in our society and this is reflected in the consistently high ratings awarded to services by the
Care Quality Commission. Vision Homes Association remalns fully compliant with current requirements.

Several sources Including statutory benefits, Clinical Commissioning Groups and Local Authority
funding provide income for each service. Local Authorities and Clinical Commissioning Groups, the
main purchasers of Vision Homes Association’s services, remain under pressure financially and have
undertaken reviews of the service to sach person funded with a view to reducing their costs. This
pracass is often difficult for Vision Homes Association as the company advocates on behalf of people
to try to protect the level of service provided in the face of little prospect of an end to cuts in public
spending in the foreseeabls future. This is particularly so In the light of the enormous public expenditure
made during the COVID-19 pandemic. The introduction from Aprit 2016 of the National Minimum Living
Wage without provision of associated increases in funding from sponsoring authorities continues to add
still more pressure as the National Minimum Wage has risen far more quickly than other hourly rates.

In seeking to address some of these issues Vision Homes Association has investigated the possibility
of diversification of services and now dellvers more supported living and short-term respite care

services.

In addition 1o care services Vision Homes Assaclation maintains an offica in Sandwell, a_nd the
Loudwater Communlty Arts Studio in Ludlow which Is an inclusive space also open to non-disabled

paople in the community.
The year under review will fong be remembered as unprecedented. The COVID-19 pandemic affectad

every aspact of dally life across the world. In the UK we have experienced three lock downs and
shielding of vulnerable people and heaith services and the economy have been substantially affected.
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Vision Homes Assoclation
Trustees’ Report

There has been a growth in reliance on IT with many functions and meetings moving online as those
not furloughed because their employers had too close adjusted to working from home. With vaccinations
now having weakened the link betwaen infection and serious lliness or even death from COVID-19 itis
hoped that Government restrictions will slowly be eased, and life can begin to return to more familiar
normal patterns although it is likely that some changes, for example onfine shopping and working from

home will not be totally reversed.

Current posltlon

The Trustees are pleased to report that the financial year has ended with a surpius on the overall
activities for the year. The year has posed slgnificant difficulties In service provision, and maintaining
staffing levels because of furloughs and isolation requirements, compliance with ever changing
regulations and restrictions and implementation of ragular testing regimes for staff members. However,
It has also brought with it additional funding through the Job Retention Scheme and SSP payments,

govemment funded PPE and other grants.

Thig additional statutory funding has meant that VHA has unexpectedly ended the year with surplus
funding, but the Trustees are very much aware that It will not continue to be avallabie into the future
and effort continues to be directed Into ralsing funds from grant making trusts and other sources as well
as working to maintain full cost recovery for services provided.

The pandemic has highlighted the funding, financial and other difficulties faced by the social health care
sactor in the UK. The sector is underfunded Ieading to staff shortages and staff members feeling
undervalued for the essential work they do in supporting some of the most vulnerable people in our
soclety. The long walt for a much-anticipated solution to funding issues within the sector that has been
promised by successive governments has yet to materialise despite repeated commitments made by
the government. Given the measures taken by the government to provide financial support to
businesses and staff across the economy with investment in the NHS and medical research because
of COVID-18 an enormous national debt has been incurred that will inform government finances for a

very long time to come,

Accordingly, the future of care provision holds many uncertaintles for both providers and those who
need, or are likely to nead, care in the future.

In the light of a changing approach to funding of services, and the greater use of personal budgets with
direct payments, Vision Homes Association is actively offering services to people with profound muitiple
disabllities within their own homes to provide respite breaks for their families or regular carers or to

provide support for activities or events.
Vision Homes Assoclation has not made fundraising a priority and relies on its Income from fee

generating activities. However, donations and financial arrangements in favour of Vision Homes
Agsociation are always welcome.
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Vislon Homes Assoclation

Trustees' Report

Plans and objectlves

The priority for Vision Homes Assaciation is to maintain the ability to continue to provide quality services
to as many people as possible. To accomplish this, it must work to achieve and maintain full cost
recovery from purchasing Authorities to ensure a sound financial future for the company.

Davelopment of new services is a slow and difficult process in the current financial climate. Our
experience at this time Is that purchasing authorities are placing an emphasls on effective re-
enablement services, signposting services, asslstive technology, and effective reviewing of services
which can manage clients out of needing support. These strategies are all almed at reducing the number
of paople who recelve direct care services thus reducing costs fo the purchasing authorities. The
outcome will be that only the most vulnerable and at greatest risk will continue to receive [probably
reduced] services with many who have recelved support In the past receiving no service at all or relying
on technology which should alert someone in case they find themselves in serious difficulty.

The Board |s keen to review all aspects of the working of the organisation, placing a focus on financial
aspects of its operations, This process is started, but the pandemic has prevented many plans from
reaching realisation. Vision Homes Association is a non-profitmaking reglstered charily and as such it
does not aim to generate large surpluses, but It does need to ensure that expenditure does not outstrip
income and that the quality services It provides can be maintained. The Finance sub-committee will
meet regularly to drive forward the business of the organisation sesking new efficlencies and will explore

additional business oppartunities.

2021 - 2022 will, for many organisations, continue to be defined by the COVID-19 pandemic as
restriclions are gradually eased but it Is likely that some measures fo control cross infection, especially
for the most vuinerable, are likely {o remain for soms tlime to come.

Residentlal accommodation

In developing services, Vision Homes Assoclation's aims and objectives, and Mission Statement are
kept clearly in view. The Trustees and staff remalin aware that Vision Homes Association is recognised
not only as a provider of services to people who have impaired vision and addifional disabllities, but that
it has also bullt up expertise and an excellent reputation in the provision of services to people with
profound learning disabilities [many of whom have functional sensory impairment] and peopls who have
suffered acquired braln injury which may have resulted in permanent sensory impairment and other
disabilities in addition to supporting people with complex heaith needs.

Each of the three registered care homes managed by Vision Homes Assaciation provides a service for

up to five people. Other people live in thelr own home under the proviglone of a lenancy or licence
agreement.
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Vision Homes Assoclation’
Trustees' Report

Tralning

At the time of writing, Vision Homes Assoclation employs some 120 people at this time in a varisty of
full and part time roles. Most newly recruited members of staff have liftls or no experience of working to
support people with multiple disabliities. It Is therefore of great importance that Vision Homes
Association provides appropriate induction and ongoing fraining, as well as appropriate guidelines for
working with, and providing support to each person.

Staff fraining has been carried out with considerable success and staff members report that they are
appreclative of training recelved. As tha pandemic has made it impossible for training to be dellvered to
groups of staff In person, most fraining has been moved online where it has been shown to be
succassful and indeed preferred by some staff members. As resfrictions are eased, Vision Homes
Association plans to refum to some face-to-face training provision although online tralning will continue

to be accessed,

Vislon Homes Association has continued to provide opportunities for members of staff to gain thelr Care
Certificate and to obtain fraining through the Qualifications and Credit Framework leading to the
Diploma In Health and Social Care in additlon to the provision of in house and external mandatory and

other training.

The Trustees have received fraining on selected topics when needed especlally in areas where there
are changes In legislation leading to changes in how Vision Homes Association is able to work.

Vision Homes Association has a fully implemented induction training programme which meets the
requirements of training introduced under the Care Act 2014. Mesting new training standards obviously
carries financlal implications. The raquirements have been specifically adapted to mest the needs of
Vislon Homes Assoclation’s clienl groups and to addrass the Issues of visual impalrment,

Recrultment of Trustees
Recrultment of Trustees is carried out In accordance with the provisions in the Vision Homes
Assocliation document entitled Roles and Responsibilities of Trustees.

There are currently five Trustees on the Board. Trusteas are elected at the Annual General Meeting
(AGM) for a term of three years. The Board may appoint members by co-option who will hold office until
the following AGM and will be sligible for re-election by the Board or election at the AGM. The Chair is
elocted by the Board for a one-year term. The Board meets at least four times a year and Trustees are
expecied to altend all Board meetings.

Prospective Trustees mest the Trustees and Chief Executive and altend a board meeting before
appolntment. They are provided with detsils of the structure, management, end financial statements of
Vision Homes Association. After appointment they receiva regular training and are encouraged to mest
staff and residents. Trustees are selected solsly based on the skilis they can bring to the board.

Trustees @re keen lo ensure that they remain fully aware of all information relevant to their

responsibilities and as such they access training as wel! as mesting with senlor staff to ensure they are
fully up to date with slignificant matters.
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Vision Homes Assoclation

Trustees' Report

Decision making

The Trustees carry ultimate responsibility for Vision Homes Assoclation; for ensuring it delivers its
Misslon Statsment and remains financially viable. The Trustees meet regularly to set policy. Trustees
are also members of the Finance and Psrsonnel sub-commiltees.

Implementation of policy and day to day management are delegaled to a senior management taam
comprising Chief Executive, Operations Manager, Personnel Manager, Finance Manager and Training

and Practice Manager.

Employees
Dedicated and enthusiastic staff members serve Vision Homes Association. The Trustees appraciate
the wotk carried out by staff on bahalf of people who use the company’s sarvices.

Employment by Vision Homes Association s carried out on an Equal Opportunitles basis with vacancies
advertised widely through Job Centre Plus, on the internet, and in newspapers local fo the relevant
service. Advertisements for senior posts would also be placed in the national press and relevant

journals.

Vision Homes Association employs in total some one hundred and eighteen members of staff to provide
twenty-four-hour support, including waking night support, to the people who use its services. The
provislon of care and support is highly jabour intensive as some people require two to one support
during activities or at certain times of the day. Where possible and appropriate, the training recelved by
members of staff is made specific to the needs of the psople they will support.

The Trustess would like to commend and express their thanks and appreciation of all Vision Homes
Association staff members during the difficulties faced during the pandemic. Staff members who were
not required to shield due to their own health issues continued to provide outstanding support and care
in sometimes testing conditions and despite their concerns about thelr families and thalr own safety and

health.

Fixed assets
Details of fixed assefs are set out in the notes to the financial statements.

Key management remuneration
Key managers inclede the Chief Executive [Ewa Stefanowskai, the Operations Manager, the Personnel
Manager, the Finance Manager and Training and Practice Manager.

Remuneration is set by the Trustees having taken inlo account benchmarking against industry pay
scales,
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Vision Homeos Association

Trustees' Report

Reserves statement .
The Trusteas consider that the current level of reserves is sufficlent to mest working capital and other

day-to-day operating requirements.

The financiai viability of Vislon Homes Assaciation is rellant almost exclusively upon the fees received
from Local Authorlties and Clinical Commissioning Groups to cover the running costs in any financlal
year. The nature of negotiations with Local Authorities and Clinical Commissioning Groups is such that
the fees Vislon Homes Assoclation agrees must be transparent and relate only ta the support of each
person so there is no additional income to cover any unforeseen changes In elther legal ar financial

obligations.

Vision Homes Association must therefore aim to hold sufficient reserves to ensure It Is able to continue
providing support to the people who use its services despite any possible changes In flnancial
clrcumstances, especially those that may be due to cash flow difficulties resulting from two vacancies.

The Govarnmant has, from April 2016, Introduced the new national Minimum Living Wage with the alm
that it shauld grow to 60% of median earnings by April 2020, and quoting £9.00/hour as & likely minimum
figure, From April 2021 this figure wes set at £8.91. These sharp increases for those staff members on
the lowest Income have inevitably brought upward pressure on other salariss. Whilst Vision Homes
Assoclation supports this initiative for Its staff members to be able to earn more, it Is faced with a real
difficulty In being able to meet the resultant increases In salary costs as there is no clear indicatlon that
those who purchase services are prepared, or able, to provide appropriate fes Increasaes. This could
result In a gradual erosion of current reserves as these higher salary costs are met.

To always maintain a satisfactory level of support, Viston Homes Agsociation estimates that a sum
equivalent to 6 months [some £1 million] budgeted running costs in any financial year is required as an
unrestricted reserve. Vision Homes Association currently has some £937K as free reserves and

continues to work towards this aim.

Whilst the desirability of maintaining such a level of reserves is acknowledged, Vislon Homes
Association will not reduce the quality of support provided to achieve this target. Reserves will therefore
only be genarated from surplus income jwhich may Include unrestricted funds generated by fundraising
activitles] in any financial year. Should a deficit arlse then it wiil be funded from such reserves in
furtherance of the objectives of Vislon Homes Association. If this position should occur, then steps will
be taken as soon as possible to recoup any monies allocated from reserves by whatever means are

available.

The Trustees will review this position at least annually, with any agreed changes being implemented
with effect from the commencement of the following financial year.
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Vision Homes Agsociation

Trustees’ Report

Social investment

Vision Homes Association is a registered charity and adds to the diversity of support providers operating
within any local authority area. A variety of service provision is essential to enabling an Autharity to offer
a choice of both provider and type of service to people who use the services rather than being
channeiled into services dellvered by a small number of large organisations.

Desplte its relatively small size, Vislon Homes Assoclation employs & significant number of staff
members to provide services, thus contribiiting to employment. In addition, all Vislon Homes
Assoclation staff members receive ongoing traihing to help them within their employment and to help
with their personal development, equipping them with new skills and knowledge that can also bring
many benefits outside of the workplace. The organisation’s Code of Gonduct encourages responsible
behaviours within the workplace which are undoubtedly carried over from the workplace into the

community.

Vision Homes Association has provided employment for apprentices who can learn gkills and gain
experience which stands them in good stead for thelr future career.

Vislon Homes Association works to support people who use its services to have a presence in thelr
community and to access and to make fuil use of locel faclllties including healthcare and other services
as well as leisure faclities. This brings clear benefits to the local community both in economic terms
and In terms of promofing diversity, aquality, and the rights of people with disabilities.

Services provided by Vision Homes Association which include supporting people who have many
complex health care needs - for example - diabetes, epilepsy, require peritonsal dialysls, require PEG
feed, requlre the use of nebulisers, require the use of molith suctioning - are proven to have reduced
the number of hospital admissions, with the resultant cost savings for the NHS, for the peopie
concerned, and reduced District Nurse Input for those Indlviduals. This Is because staff mambers have
recelved, and continue to receive, appropriate tralning in these interventions and are asgessed as
competent by the District Nursing Service and GP services.

The services provided by Vision Homes Association also bring great social and economic benefits to
the familles of people who are supported by the organisation. Supporting someone with complicated
neads dally is dralning both physically and emotionally and often very limiting. THis is because what the
person who is providing the support can do is constrained by what the person being supported is able
and or wants ta do. If that everyday need to provide ongoing and often complicated support to a member
of the family is removed, family members have the freedom to work, to study, for lelsure and for
saclaliging. In this way famllles become contributors to the local economy and enjoy Improved health
and wellbeing. They are also able to spend quality time with their famlly member whe is receiving
suppott, rather than constantly worry about meeting that individual’'s noeds.

Those who commission services from Vision Homes Association are therefore enabling a sacial impact
benefit not only to the Individuals they fund but also to their famllies and the communities in which they
liva, In effect creating a muitiplier for each pound spent.

Vision Homes Association recognises that Its responstbllty to the environment goes beyond strictly
legal and regutatory requiremenits. The organisation is committed to reducing its environmental impact
and continually improving its environmental performance as an integral part of its business strategy and
operating methods. This is achieved though Vision Homes Assoclation’s Pollcy on the Environment and
through staff tralning. Vision Homes Associatlon aims to encourage suppliers and other staksholders
to also take appropriate measures to protect the snvironment.
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Vision Homes Assoclation

Trustees' Report

Rlsk management
The Trustees carry out a comprehensive review at least annually of the risks faced by Vision Homes
Assoclation and weigh them accordingly. A risk register has been established and is reviewsd and

updated by the Trustees and executive management team.
The review incomorates consideration of;

+ income generation and expenditure
+ Service Users

* governance

s sacurity

«IT

« staffing issues

s health and safety

* compliance

» public relations

Each of the above aspects of Vision Homes Assoclation's activities is reviewed considering:

» identified risk

« probability

* oceurrence

» gction required

Based on the above format of review steps are taken to mitigate identified risks. The Trustees ensurs
that Vision Homes Assoclation carries appropriate insurance in all instances. Appropriate systems and
procedures have been established to manage each of the risks Vision Homes Assoclation faces to an
acceptable level, including those presented by a pandemic or mafor disaster, or loss of fee incoms.

Trustees are keenly aware that the peopie within the company are both its greatest asset and its
greatest threat. Accordingly, much is invested in providing training and support to staff, engaging with
staff members and in ensuring staff members' welfare at work so that they are aware that they are

highly valued.
Major risks to the company are Identifiad on the next page:
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Vislon Homes Association

Trusteas' Report

Golng concern
The company has a healthy bank balance at the end of the year with provisions in place to maintain a

'break even’ status during 2020 - 2022

Given that there are no reasons to expect existing contracts to be terminated, the Trustees have no
reason to balieve that a material uncertainty exists that may cast significant doubt about the abitity of
Vision Homes Association to continue as a going concern or its ability to continue with the current
banking arrangsments.

The Trustees acknowledge the unprecedented level of uncerainty caused by COVID-19 and rapidly
changing circumstances mean that the judgements and estimates requlred by management are more
challenging than under normal circumstances. The Trustees have given due regard to the increased
pressure on incoma and expenditure streams brought about by the pandemic and have concluded that
the positive level of general reserves, a haaithy cash balance, [pius other contributing factors], mean
the going concern basls remains appropriate for the preparation of thess financial statements.

Volunteers
The Trustees recognise the benefits which volunteers bring to Vision Homes Assoclation and wish to
express their gratitude to these individuals, without whose assistance its work could be hampered.

Disclosure of Information to auditor

Esach trustee has taken steps that they ought to have taken as a trustee In order to make themselves
aware of any relevant audit information and to establish that the charity’s auditor is aware of that
information. The trustees confirm that there is no rafevant Information that they know of and of which

they know the auditor is unaware.

This report has been prepared in accordance with the provisions applicable to companies entitled to
the smalf company's exemptloris.

by:
7 .
J& c.lt‘:lé:”

James Rennle Inglis
Trustee
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Vision Homes Assoclation
Statement of Trustees’ Responsibilitles

The trustees {who are also the directors of Vislon Homes Association for the purposes of company [aw)
are responsible for preparing the trustees' report and the financial statements in accordarice with the
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and

applicable taw and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financlal statements unless they are satisfied that they
give & true and fair view of the state of affairs of the charitable company and of its incoming resources
and application of resources, Including its income and expenditure, for that period. In preparing these

financlal statements, the trustees are required to:

+ select sultable accounting policies and apply them consistentiy,

+ observe the methods and principles in the Charities SORP;

+ make judgements and estimates that are reagonable and prudent;

+ stale whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basls unless it is inapproprlate to presume
that the charitable company wlill continue in buslness.

The trustees are responsible for keaping adequate accounting records that are sufficient to show and

explain the charitable company's transactions and disclose with reasonable accuracy at any time the

financial position of the charitable company and enable them to ensure that the financial statements

comply with the Companies Act 2008. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonabla staps for the prevention and detection of fraud

and other irregularities,

Approved by the trustess of the charity on “"l\o\?\ and signed on its behalf by:

NG, o WY vy
James Rennie Ing\d :

Trustes
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Vision Homes Asscociatlon

Independent Auditor's Report o the Members of Vision Homes Assoclation

Oplnlon

We have audited the financial statements of Vision Homes Association (the ‘charity’) for the year ended
31 March 2021, which comprise the Statement of Financial Activities, Balance Sheef, Stalement of
Cash Flows, and Notes to the Financial Statements, including a summary of signlficant accounting
policies. The financial reporting framework that has been applied in thelr preparation Is United Kingdom
Accounting Standards, comprising Charities SORP - FRS 102 'The Financlal Reporting Standard
applicable in the UK and Republic of Ireland’ and applicable law (United Kingdom Generally Accepted
Accounting Praclice). :

This report is made solely to the charitable company's trustees, as a body, In accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audlt work has been undertaken so that we night state fo
the charity's trustees those malters we ere required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permiited by law, we do not accept or assume responsibility to
anyohe other than the charitable company and its trustess as a body, for our audit work, for this report,
or for the opinions we have forrned.

In our opinion the financial statements:

+ give atrue and fair view of the state of the charity's affalrs as at 31 March 2021 and of Its results for
the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

+ have been prepared in accordance with the requireménts of the Companies Act 2008.

Basis for opinion

We conducted our audit in accordancs with international Standards on Auditing (UK) {{SAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financlal statements section of our report. We are independent of the
charlty In accordance with the ethical requirements that are refevant to our audit of the financial
statements in the UK, Including the FRC's Ethical Standard, and we have fulfilled our other sthical
responsibllities in accordance with these requiraments. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basls for our opinion,

Conclusions relating to going concern
We have nothing to report in respect of the following matters In relation to which the ISAs (UK) require

us to report to you where: }

+ the trustees use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

+ the trustees have not dizclozed In the financial statements any identifled material uncerainties that

may cast significant doubt about the charity's ability to continue to adopt the going concern basis of
accounting for a period of at lsast twelve months from the date when the financial statements are

authorlsed for issua.

Other information

The trustees are responsible for the other Information. The other information comprises the Iinformation
included In the annual repont, ather than the financial statements and our auditor’s report thereon. Qur
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon,
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Vision Homes Assoclation
Independent Audltor's Report to the Members of Vision Homes Association

In connection with our audit of the financial statements, our responsibility is to read the other inforrnation
and, in doing so, consider whether the other information is materially incansistent with the financial
statemants or our knowledge obtained in the audit or otherwise appears to be materially misstated. If
wa Identify such material Inconsistencies or apparent material misstatements, we are required {0
determine whether there is a material misstatement in the financlal statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude {hat there
is a material misstaterent of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Compantes Act 2008
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the Trustees' Report for the financial year for which the financial statements
are prepared Is consistent with the financial statements; and

+ the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the company and its environment obtalned in the

course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires

us to report to you if, in our opinion;

» adequate accounting records have not been kept, or returns adequate for our audit have not been
recelved from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or
+ certain disclosures of trustees remuneration specified by law are not made; or
. we have not received all the information and explanations we require for our audit.

Responsiblilities of trustees ‘

As explained more fully in the Statement of Trustees' Responsibllities [set out on page 14), the trustees
are responsible for the preparation of the financial statements and for baing satisfied that they give a
true and fair view, and for such internal control as the trustees determine is nacessary to enable the
preparation of financial statements that are free from materlal misstatement, whether dus to fraud or
error,

In preparing the financial statements, the trustees are responsible for assessing the charity's abllity to
continue as a going concern, disclosing, as applicable, matters related to going concem and using the
going concern basls of accounting unless the trustees sither intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibllities for the audit of the financlal statements

Our objectives are to obtain reagonable assurance about whether the financial statements as a whole
are fres from material misstatement, whether due to fraud or emor, and to lssus an audltor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted In accordance with 1SAs (UK) will aiways detect a material misstatement when i exists.
Misstatements can arise from fraud or error and are considered materiat If, individually or In the
aggregale, they could reasonably be expected to influence the economic decisions of usars taken on
the basis of these financial statements.

As part of an audit in accordance with 1SAs (UK), we exercise professional judgement and maintain
professional scapticism throughout the audit. We also:
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Vislon Homes Assoslatlon
Indapendent Auditor's Report to tha Mambars of Vision Hoimes Assodiation

« Ieanlity and 255653 he rizks of material missiztamant of the fnancial stafements, whether dus lo
fraud or errcr, cesign and perform audit proceduras respansiva o those risks, end obfaln audit
evicence that is sufficient and appropriata to provide a basis for cur opinion. The risk of not detecting
a maleriz’ misstalemant resulting from fraud is higher than for one resulting from eror, 83 fraud may

involve collusion, forgery, intentional omissions, misrepreseniations, or the averride of interna

contral,

Obialn an understanding of intemal centro! relevant to the audit in order to design audit procedures
thal are appropriale In the clrcumstances, but nol for the purpose of gxpressing an opinion on the
effectiveness of the charity's internal conlrol,

Evaluate the approprialeness of accounting poficles used and the reasonableness of accounting
estimates and related disclosuras mads by the trustees.

Conclude on the appropriateness of the frustees use of the going concern basls of accounting and,
based on the audit evidenca oblalned, whethar a material uncerlainty exists related to evants o
conditions that may cast slgnificant doubt on tha charlly's ablity to continue as a going concern. If
we conclude that a materlal uncerlainty exists, we are required to draw attention in our audilor's
raport to the related disclosures inthe financial stalements or, If such disclosures are inadequale, to
mod fy our opinlen. Our conclusions are based on the audil evidence obtained up lo the date of our
audltor's reporl. Hawevar, future events or conditions may cause the charity to cease lo continue as

a golng concerm.
Evaluate the overall presentation, structure and content of the financlel siatements, including the
disclosures, and whether the financial slatements represent the underlying transactions and evenls
in @ manner that achleves falr presentation.

Obtain sufficient appropriale audlt evidence ragarding the financlal information of the entities or
business sctivilles within the chacity to express an opinion on the financial statements. We are
raspansible for the direction, supervision and performance of the charity audit. We remain solely
responsibla for our audit oplnion,

Wa communicate with those charged with govemance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any slgnificant deficiencias In
mternal control that we identify during our audit.

cevear e

Mark Skellum (Senior Statutory Auditor)
For and ont behalf of Ballards LLP, Statutary Auditor

Oakmoore Court
11¢ Kingswood Road
Hampton Lovett
Proitwich
Worcestershire
YRS 0QH
7 [ 7
Date:...‘::..?.}:.....1..(.':..5..’.'.2" =
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Vision Homes Association

{Registration numher: 02756733)
Balance Sheet as at 31 March 2021

2021 2020
Note £ £

Fixed assefs
Tangible assets 14 37,120 31,687
Current assets
Debiors 15 81,885 97,950
Invesfments 475,548 563,829
Cash at bank and in hand 544 148 208,654

1,101,581 960,233
Cradltors: Amounts falling due withIn one year 16 (181,578) (144,865)
Net current assets 910,003 815,368
Total assets less current liabilities 947,123 847,065
Creditors: Amounts falling due after more than one year 17 {124) (123)
Net asssts 946,999 846,932
Funds of the charity:
Rastricted funds 9,702 17,508
Unrastricted Income funds
Unrestricted funds 937,297 829,424
Total funds 21 946,999 846,932

These financial statements have heen prepared In accordance with the provisions applicable to
companias subject to the small companies’ regime.

Th financtal statements on payas 18 to 30 were approved by the trustess, and authorised for issue on
Yo.l1al 2L, and signed on their behalf by:

.......................................

James Rennle Inglis
Trustes
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Vision Homes Association

Statement of Cash Flows for the Year Ended 31 March 2021

2021 2020
Note £ £

Cash flows from operating activities
Net cash Income/{expeanditure} 100,067 {12,221}
Adjustments to cash flows from non-cash items
Depreciation 21,079 14,916
Investment income 5 (3,931) (7,095)
Amounts withdrawn/{invested) 83,081 (6,351}

206,296 (9,752)
Working capltal adjustments
Decreasef(increase) in debtors 15 16,065 {8,678)
increass in creditors 16 46,713 56,330
Net cash flows from operating aclivities 268,074 37,800
Cash flows from Investing activities
Purchase of tangible fixed assets 14 (26,512) {14,164)
interest from investments 3,631 7,095
Net cash flows from investing activities (22,581) (7,068)
Cash flows from financing actlvities
Increase/(decraase) In members contributions 16 1 (13)
Net increase in cash and cash equivalents 245,494 30,818
Cash and cash equivalents at 1 April 298,654 267,836
Cash and cash eguivalents at 31 March 544,148 298,654

All of the cash flows are derived! from continuing operations during the above two periods.
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Vision Homes Associatlon

Notes to the Financlal Statements for the Year Ended 31 March 2021

1 Charity status -

The charity is a charity limited by guarantee and consequsntly does not have share capital. Each of the
trustees Is llable to contribute an amount not excesding £1 towards the assets of the charity in the event
of liquidation. The registered office is TriGate, 210-222 Hagley Road West, Ofdbury, Birmingham, B68
ONP. lts principal actlvities include the provision, management and maintenance of centres of residence
for those with visual impairment and/or multiple disabliities.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The princlpal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise

stated.

Statement of compilance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts In
accordance with the Financtal Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019) - (Charites SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2008.

Basis of preparation
Vision Homes Association meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are Initially recognised at historical cost or transaction value unless otherwise stated in the

relevant accounting policy notes.
The accounts have been drawn up In sterling and amounts are rounded to the nearest pound, uniess
otherwise sfated.

Going concern
The financial statements have been prepared on a golng concern basis. The trustees consider that the

charlty has adequate funds to meet anticipated future objectives.

The Trustees acknowledge the unprecedented level of uncertainty caused by COVID-18 and rapidly
changing clrcumstances mean that the judgements and estimates required by management are more
challenging than under normal circumstances. The Trustees have given due regard to the increased
pressure on income and expenditure streams brought about by the pandemic and have conciuded that
the positive level of general reserves, a healthy. cash balance, [plus other contributing factors], mean
the golng concern basls remains appropriate for the preparation of these financlal statements.

Ihcome and endowments
All income is recognised once the charity has entitlement to the income, It Is probable that the income

will be received and the amount of the incoms recelvable can be measured rellably.
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Vision Homes Association

Notes to the Financlal Statements for the Year Ended 31 March 2021

Donatlons and legacies

Donations are recognised when the charity has been notifisd In writing of both the amount and
seftlement date. in the event that a donation Is subject fo conditions that require a level of performance
by the charity before the charlty is entitled to the funds, the income is deferred and not recognisad until
aither those conditions are fully mel, or the fuifliment of those conditions is wholly within the control of
the charlty and it is probable that these conditions will be fulfilied in the reporting period.

Grants receivable
Granits are credited to incoms when the conditions for receipt have been satisfied.

Expenditure

All expenditure is recognised once there is a lagal or constructive obligation to that expenditure, it ls
probable settlement is required and the amount can be measured reliably. All costs ave allocated to the
applicable expenditure heading that aggregate similar costs to that category. Where costs cannot be
directly attributed to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff custs allocated on the basls of time spent, and depreciation charges
allocated on the portion of the asset's use, Other support costs are allocated based on the spread of

staff costs.
Ralsing funds

These are costs incurred in attracting voluntary income, the management of investments and those
meurmed in trading activities that raise funds.

Charitable activitles

Charitable expenditure comprises those costs incurred by the charity In the delivery of its activities and
services for its beneficiaries. it includes both costs that can be ailocated directly to such activitles and
those costs of an indirect nature necessary o support them,

Operating leases :
Rentals pald under operaling leases are charged to the Statement of Financial Activitles as Incurred.

Support costs

Support costs include central functions and have been allocated to activity cost categorles on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per caplta,
staff cosls by the time spent and other costs by their usage,

. Governance costs
These include the costs aitributable to the charity's compliance with constltutional and statutory
requirements, including audit, strategic management and lrustees’s meetings and reimbursed

expenses,

Govarnment grants

Government grants are recognised based on the accrual model and are measured at the fair value of
the asset receivad or recelvable. Grants are classified as relating either to revenue or to assets. Grants
relating to revenus are recognised In income over the perlod in which the related costs are recognised.
Grants relating to assets are recognised over the expected useful life of the asset, Where pait of a grant

relating to an asset is deferred, it is recognised as defarred Income.
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Vision Homes Assoclation

Notes to the Financial Statements for the Year Ended 31 March 2021

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains received
within categorles covered by Chapter 3 Part 11 of the Corporatlon Tax Act 2010 or Section 256 of the
Taxatlon of Chargeable Gains Act 1992, fo the extent that such income or gains are applied exclusively

to charitable purposes.

Tanglble fixed assets
Individual fixed assets are Initially recorded at cost, less any subsequent accumulated depreclation and

subsequent accumulated Impairment losses.

Depreciation and amortisation
Depreciation Is provided on tangible fixed assets so as to write off the cost or valuation, less any
estimated residual value, over their expected useful economic life as follows:

Depraciation method and rate

Assef class

Motor vehlcles 25% RB

Short leasehok improvements over the remalning lease term
Furniture & fittings 25% SL

Current assef invastments
Current asset investments are included at the lower of cost and net realisable value / market vaiue.

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the

ordinary course of business.

Trade debtors are recognised Initially at the transaction price. They are subsequently measured at
amortised cost using the effective interest method, less provision for impairment. A provision for the
Impairment of trade debtors is established when thare is abjective svidence that the charity will not be
able to collect all amounts due according to the original terms of the receivables.

Cash and cash equivalenis
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an inslgnificant

risk of change In value,

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
courss of business from suppliers. Accounts paysble are classified as current liabllities if the charity
does not have an unconditional right, at the snd of the reporting pericd, to defer settlement of the creditor
for at least twelve months after the reporting date. If there is an unconditional right to defer sattlement
for at loast twelve months after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transactlon price and subsequently measured at amortised
cost using the effective interest method.
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Vision Homes Assoclation

Notes to the Financial Statements for the Year Ended 31 March 2021

Financial instruments
The charity only has flnancial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction vaiue and subsequently

measured at their settlernent value.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustess's discretion in

furtherance of the objectives of the charity.
Designated funds are unrestricted funds set aside for specific purposes at the discretion of the trustees.

Resiricted income funds are those donated for use in a particular area or for apecific purposes, the use
of which Is restricted to that area or purpose.

Pensions and other post retirement obligatlons

Contributions are charged to the Statement of Financial Activities as they bacome payable in
accordance with the rules of the scheme. Differences between contributions payable In the year and
contributions actaully paid are shown a either prepayments or accruals In the balance shest.

3 Income from donations and legacles

Unrestrictad

funds
Total Total
General 2021 2020
£ £ £
Donations and legacies;
Donations from individuals 2,226 2,226 2,124
Grants, including capital grants;
Gavemment grants 160,979 160,979 2475
163,208 163,205 4,599
4 Income from charitable activltles
Unrestricted
funds
Total Totai
General 20214 2020
£ £ £
Charitable acilvities 2,376,011 2,376,011 2,345,033
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Notes to the Financlal Statements for the Year Ended 31 March 2021

5 Investment income

Vision Homes Association

Unrestricted

funds
Total Total
General 2021 2020
£ £ £
Other investment income 3,831 3,931 7,085
6 Expenditure on charltable activities
Unrestricted
funds
Restricted Total Total
General funds 2021 2020
Note £ £ £ £
Depreciaiion, amortisation
and other similar costs 18,885 - 18,885 12,671
Staff costs 1,009,448 - 1,999,448 1,964,042
Allocated support costs 7 339,242 21,934 361,176 330,395
Govarnance cosis 7 78,151 - 78,161 76,864
2,435,726 21,934 2,457,660 2,383,072
7 Analysis of governance and support costs
Unrestricted
Governance costs funds
Total Total
Goneral 20 2020
£ £ £
Staff costs
Wages and salaries 30,394 30,394 26,843
Other staff costs 963 963 1,097
Audit fees
Audit of the financial statements 6,820 6,820 10,177
Depreciation, amortisation and other similar costs 2,194 2,194 2,244
Other governance costs 38,780 38,780 36,703
78,151 78,151 76,864
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Vision Homes Assoclatlon

Notes to the Flnanclal Statements for the Year Ended 31 March 2021

8 Government grants

Included within donatlons and legacies are government grants received of £160,879. This Includes
£142,280 of COVID related grants including Coronvirus Job Retention Scheme payments of £76,159.

The amount of grants recognised in the financlal statements was £160,979 (2020 - £2 475).

9 Net incomingfoutgoing resources
Net incomingf{outgoing) resources for the year include:

2021 2020
E £
Operating loages - other assets 34,614 31,691
Audit fees 5,820 10,171
Depreciation of fixed assets 21,079 14,916

10 Trustees remuneration and expenses

No trustaes, nor any persons connected with them, have received any remuneration from the charity
during the year.

No trustees have received any reimbursed expenses from the charity during the year.

11 Staff costs
The aggragate payroll costs were as follows:

2021 2020
E £
Staff coste during the year ware;
Wages and salariss 1,865,575 1,843,379
Social security costs 132,171 117,933
Pension cosls 33,258 30,594

2,031,002 1,091,906

The monthly average number of persons (including senior management team) employed by the charity
during the year expressed as fill time equivalents was as follows:

2021 2020
No No
Administration 8 8
Care staff 82 82
88 85
113 119

Average number of employees
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Vision Homes Assoclation

Notes to the Financial Statemsnts for the Year Ended 31 March 2021

Contributions to the employee psnsion schemes for tha year totalled £33,256 (2020 - £30,594).

No employee received emoluments of more than £60,000 during the year.

The total employee banefits of the key managerent poreonnel of the charity were £218,902 (2020 -

£295,896).

12 Auditors’ remuneration

2021 2020
£ £
Audit of the financial statemants 5,820 10,177
13 Taxation
The charity is a registered charity and is therefore exempt from taxation.
14 Tangible fixed assets
Land and Furnlture and
buildings equipment  Motor vehicles Total
£ £ £ £
Cost :
At 1 Aprit 2020 60,442 116,006 16,400 192,847
Additions - 26,512 - 26,512
Disposals - {13,070) - {13,070)
At 31 March 2021 60,442 129,447 16,400 206,289
Depreaciation
At 1 April 2020 60,442 86,010 15,708 161,160
Charge for the year - 20,908 173 21,079
Eliminated on disposals - (13,070) - (13,070)
At 31 March 2021 60,442 92,846 15,881 169,189
Net book value
At 31 March 2021 - 36,601 519 37120
At 31 March 2020 - 30,895 692 31,887
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Visien Homes Assoclation

Notes to the Financlal Statements for the Year Ended 31 March 2021

15 Debtors
2021 2020
£ £
Trade debtors 22,320 22877
Prepayments £9,565 75,073
| 81,885 87,950
18 Greditors: amounts falling due within one year
2021 2020
£ £
Trade creditors 72,263 50,822
Other taxation and soclal security. - 29,086 28,758
Other creditors 35,883 14,792
Accruals 54,367 50,493
191,578 144,885
47 Creditors: amounts falling due after ane year
2021 2020
£ £
Member contributions 124 123

18 Obligations under leases and hire purchase contracts

Operating lease commitments
Total future minimum lease payments under non-cancellable operating leases are as follows:

2021 2020
£ £
Land and buildings
Within one year 24,375 35,125
Between one and five years . 25775 42,054
50,150 77,179

19 Penslon and other schemes
Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the year
represents contributions payable by the charlty to the scheme and amounted to £33,256 (2020 -

£30,594).
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Vislon Homes Assoclation

Notes to the Financla} Statements for the Year Ended 31 March 2021

20 Commitments

There were no capital commitments at the year end.

21 Funds

Unrestricted funds

General
Unrestricted

Designated
Designated

Total Unrestricted funds

Restrictod funds

Sundry projects
Refurbishrnent funds

Total restricted funds

Total funds

Unrestricted funds

General
Unrestricted

Designated
Designated

Total unrestricted funds

Restricted funds
Sundry projects
Refurblshment funds

Total restricted funds

Total funds

Balance at 1 Incoming Resources Balance af 31
April 2020 resources expended March 2021
£ £ £ £

569,424 2,548,316 (2.440,443) 877,297
260,000 - - 260,000
829,424 2,548,316 (2,440,443) 937,297
16,959 14,128 {21,934) 9,163
549 - - 649
17,508 14,128 (21.934) 8,702
846,932 2,662,444 {2,462,377) 948,999

Balance at

Balance at1 Incoming Resources 31 March
April 2019 resources expended Transfers 2020
£ £ £ £ £

579,220 2,385,200 (2,384,098) 10,000 569,424
270,000 - - {1,000 260,000
849220 2,366,200 (2,384,996} - 829,424
9,384 11,645 {3,870) - 16,959
549 - - - 549
8,033 11,545 (3,870) - 17,508
859,153 2,376,745 (2,388,966) - 846,932
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Vision Homes Association
Notes to the Financial Statements for the Year Ended 31 March 2021
The specific purposes for which the funds are to be applied are as follows:

The desighated ressrve is to cover:
- Capital and properly projects £250,000
- IT communlications £10,000

The refurbishment funds arise from grants for the purchase of furniture and building refurbishment and
are represented by certain leasehold improvements and fixtures and fittings.

Sundry projects include amounts raised or donated specifically for the benefit of service users.

22 Analysls of net assets between funds
Unrestricted

funds
Restricted
General funds Total funds
£ £ £
Tangible fixad assets 37,120 - 37,120
Current assets 1,091,879 9,702 1,101,581
Current liabilities {191,678) - (191,578)
Creditors over 1 year (124) - (124)
Total net assels 937,207 9,702 946,999
23 Analysls of net funds
At 31 March
At1 April 2020 Cash flow 2021
£ £ £
Cash at bank and In hand 208,654 245,494 544,148
Current asset investments 563,628 {88,081) 475,548
Net funds 862,283 157,413 1,019,696

24 Related party transactlons
Thera ware no related party transactions In the year.
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Vision Homes Association

Management Information for the Year Ended 31 March 2021

income and Endowments from:
Donaticns and Legacies
Donations and Legacies

UK Government grants

UK Government grants
Charitable Activities

Income from other investments
Other income

Total Income

Expenditure on:
Other fundraising cosis
Wages and salarles

Cther fundraising costs
Other fundraising costs
Foad and Consumables
Depreclatlon of fixtures and fittings
Wages and salarles

Staff NIC (Employers)
Staff pensions

Agency staff

Staff training

Rent

Insurance

Repalrs and maintenance
Communication

Mator expenses
Specialist services

Other fundralsing costs
Depraciation of fixtures and fittings
Wages and salaries

Staff training

Rent

Insurance

Repairs and malntenance
Commumication

Unrestricted

funds
Restricted Total Total
General funds 2021 2020

£ £ £ £
2,228 - 2,226 2,124
- 14,128 14,128 11,645
160,978 - 180,979 -
- 2,475
2,376,011 2,376,011 2,345,033
3,931 - 3,931 7,095
5,168 - 5,169 8,473
2,548,316 14,128 2,662,444 2,376,745
(8,557) - (3,557) (3,773)
{1,160} - (1,160) {1,221)
(21,934) (21,034) (3,970)
(108,648) - (108,648) (72,805)
{77,852) - {77,952) (71,399)
(18,885) - (18,885) (12,671)
{1,834,021) - {1,834,021) (1,815,515)
{132,171) (132,171) (117,933)
{33,256) - (33,266) (30,594}
{(12,082) - (12,082) (15,032}
{37,571) - (37,671) {42,800)
{18,208) - (18,208} (14,798)
(16,122) - {16,122) (10,938)
{565,441) - {55,441} {67,373)
{11,148) - {11,148) (13,661)
(102} (102) (7.971)
(1,968) - (1.968) (9,648}
{12,019) (12,019) (9,224)
(2,194) - (2194} (2,244)
(30,394) - (30,394) (26,643}
(963) - (963) {(1,097)
{16,4086) - (16,406} (16,893)
(1,803) - (1,803) (3,112)
(6,757) - (8,757} (5,087)
(1,795) - (1,795} (2,387)
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Vislon Homes Associatlion

fanagement Information for the Year Ended 31 March 2021

The audit of the charity's
annual accounts

Total Expenditure

Net income/{(expenditure)
Nat movement in funds
Reconcliiation of funds
Total funds brought forward

Total funds carrled forward

Unrestricted

funds
Restricted Total Total
General funds 2021 2020
£ £ £ £

{5,820) - {5,820) {10177}
{(2,440,443) (21,934) (2,462,377} (2,388,968)
107,873 {7,806) 100,087 (12,221)
107,873 (7,806) 100,087 {12,221)
569,424 17,508 846,932 859,153
677,297 9,702 946,999 846,932
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