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HACKNEY COMMUNITY LAW CENTRE

REPORT OF THE TRUSTEES
for the year ended 3 March 2025

The trustees who are also directors of the charigy lor the purposes of the Companies Act 2006, present their report with the
fimuncial statements of the charity for the vear ended 31 March 2025, The trustees have adopted the provisions ol
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordanve with the Financial Reponting Standard applicable in the UK and Republic of Treland (FRS 102) (efTective 1
January 20191,

OBJECTIVES AND ACTIVITIES

Objectives and aims

The charity’s objects and its principal activity continues 1o be that of providing frec accessible legal advice and
representation 1o the focal community in the London Borough of Hackney. The charity has the general aim of improving the
quatity of life for Hackney residents and those in the wider area who are o low fncomes by working towards iis principal
activity, and improving rights and access of those rights by the wider community.

The strategies employed 1o achieve the charity's objectives are to:

(B Target communities of need for social welfare law advice with high guality specialist services of salaried
stall and volunieers;

(i} Encourage participation in governance of the law centre by local residents:

(iii) Where possible to bring test cases that are capabie of bringing ubout widespread changes Lo residents'
rights;

{iv) Improving residents’ knowledge of their rights through education and policy wark.

Development, activities and achievements this year
The Law Centre continues to operate hybrid working for stafi and face 10 Tuce services. Aceess to fegal advice  was
transacted through our daily telephone advice serviee and appointments oaly,

Overali, the Law Cemre helped over 3,000 people and conducted casework and representation in the areas ol housing.
immigration. emplovment. and wellure benefits. In addition. our daily telephone help line provided immediate practical
advice and information in all general arcas of Taw.

We continued to defiver advice services In collaborition with our Hackney Advice Network parners and Hackney Council
ensuring that residents were able to aceess specialist legal advice, Our social wellare team have been providing advice and
support o vulnerable famifies and households in Hackney supported by the National Lottery Reaching Communitics Fund.

We also hold weekly housing advice sessions at the Wallham Forest Advice Hub,

Future developments
Building on existing achievements the Law Centre hopes 10 achieve the following:

Expand its housing advice service building on its work with Waltham Forest Advice Hub
* Build on its partnership with Fackney Advice Network
* Te seck and attract new sources of lunding

Following pressures on Joeal guthority funding Hackney Council have launched 4 new grant funded advice progrimme for
2026, Current lunding will terminaee in December 2023,

Public benefit
The tnistees consider that the objectives and aims of the charity deseribed above, enable it o meet its obligations 0 the
Charity Commission 1o deliver aid and assistance w the local community in Hackney.




HACKNEY COMMUNITY LAW CENTRE

REPORT OF THE TRUSTEES
for the year ended 31 March 2025

FINANCIAL REVIEW

Financial position

The principal funding source of the Law Centre continues 10 be the London Boerough of Hackney and the Legal Ald Agency,
We acknowledge with gratitude the generosity of those wha give gramt funding to the Law Cenire including the City Bridge
Trust und the National Lottery Fund.

We also receive donations from city faw finms which help 10 support volunieer fegal surgeries at the Law Centre,

The Law Cenure has continued efforts to secure funds and develop projects such as expanding access t justice for people
from BME comnyumnitics and tackling problems associated with youth homelessness. Professional legal services provided by
salaried stadl, and volunteer services and community work hus been maintained.

‘The Centre's gross income wos higher this vear at £696.836 ugainst £684.721 while expenditure increased w £380991 from
£498.465. This resulted in a decrease in net incoming resources of £115.863 against £186,256 for the previous vear. AU the
vear end restricted funds amount 1o £Nif (2024: £N11), whilst unrestricted funds which were £393.621 wt the previous vear's
end. increased to a balance of £609,486 and with designated funds of £900,000 this makes the total unrestricted funds of
£1,509..186.

There has been a significant change 10 the operation of the Contract with the Legal Services AgeneytLAAY Payments under
the comtract are now paid in arrears, leaving the Centre with a significant sum shown as work in progress in the accounts.
This has left a new chailenge in managing cash flow, which has been met adm irably und remuins a high management priority.

Reserves policy

The Trustees have agreed to maintain a fevel ol reserves cquivalent 1o at Jeast six months operiating costs in order o plan tor
any shortfalls or reductions in funding during the vear, exeluding designated funds, Current reserves @t 31 March 2025 were
£609.486. Designuted funds which is tor staff and premises contingencies inereased 10 £900.000,

FUTURE PLANS
The Directors and Trustees alm to sceure stability of the Law Centre in order that services to the Jocal community can be
maintained and where possible improved upon,

The impact ol the current cost of living crisis and the anticipaed contraction in lunding poses significant chalienges for the
organisation in the aext two vears. We have reeently seeured a National Lowery grant for five vears which started in 2023
and a gram from the City Bridge Trust.

The Law Centre continues w maintain improvements in efliciency to maximising legal nid as a source of revenue including
ensuring that we maintain complignce with the LAA's Client and Cost Management System (CONS)Y for all certificated
work. At the time of the financial awdit the Legal Ald Agency's portal was suspended  following a major cyber seeurity
breach. This has had o mujor disruptive impact on our current work as we have been unable o submit legal aid bills since
May 20235 through ke portal. To mitigate the impact. the LAA has inroduesd contingeney  arangements 1 process
pavments and transact new work and instructions. The LAA has announced that it aims o restore access 1o the svstem Irom
September 2025 following enhanced security improvemerus.

We have recently reviewed and updated our memorandum and articles of association 1o bring them up o date with current
Charity Commission requirements.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing docament

The company is & charily and is Hmited by guaraniee. and not having & share capital. cach member undertakes 1o contribute o
sum not exceeding £1 in the event of'the company being wound up. The compuny is bound by its memorandum and articles
of association.
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HACKNEY COMMUNITY LAW CENTRE

REPORT OF THE TRUSTEES
for the year ended 31 March 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structure

The company is controlled by @ board of directors (trusiees) who are independent and receive no remuncration for their
invohvement. Day to day management is defegated to the Manager, Sean Canning.

The Directors and Trustees of the Law Centre corry out an Annual Review of the Law Centre's service. provision. [inances
and strategic approach in the course of approving the Law Centre's three-vear rolling Business Plan,

An aspect of this is the considermion of the challenges and risks Ukt the Law Centre will be facing and the strategies which
are approprinte In order 1o mitigate those risks.

Systems and procedures ure established to limit idemified risks and to minimise any potential impact on the Charity  should
any of those risks materialise.

The Trustees also considered ongoing risks and the systems and procedures in place o mitigate them, Considenttion of the
risk of legal action focused on showing that adequate systems were in place o ensure that advice and tegal work provided by
the Law Centre met criteria latd down by the Law Society Lexcel Practice Management Standards and LAA to ensure good
qualizy service delivery and sound management systems. Procedures are also in place 10 ensure comphiance with service
level agreements with other finders including London Borough of Hackney and the 1AM, Prolessional indemnity cover is
now ia line with LAA's reguirements 1 £2.000,000 per case,

A review of the office insurance and management systems was also considerad and monitored on an ongoing basis 1o 1

ab minimise detrimental financial impace due 10 accidents or other unloreseen events such as thett. fire, flood or loss of data
and:

by find best value for money.

Finuncial monitoring systers are moenitored regularly both intermally and externally. Regular weekly checks by stafl and
monthly reports o Dircctors and Trusiees mintmise unforeseen financial contingeneies, Extemal auditing and monitoring by
an independent auditor, the London Berough of Hackney Grants Officer, and the requirements of the Solicitors Regulation
Authority (SRA), the LAA and Charities Commission provide extemnal cheeks.

{nduction and training of new trustees
New ‘Prustecs undergo an orientation dav to briel’ them on the legal obligations under charity and company law. the

constitwional documents, devision muking processes. business planning and financial procedures and performance.

Key management remuneration

2025 2024
£ it

Key management compensation in year 106,738 106.738
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HACKNEY COMMUNITY LAW CENTRE

REPORT OF THE TRUSTEES
for the year ended 31 March 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management

The Trustecs huve a duty to identify and review the risks to which the Charity i5 exposed und w ensure appropriate controls
are in place to provide reasonable assurance against fraud and ervor.

The Trustees are satisfied that strategie planning. caretul consideration by the Dircctors of the financial resulis, variance
Irom budgets and reviews of substantive casework, together with an effective complaints systems and the appropriute
delegation of authority 10 staftl minimises the identified risks.

Acknowledgement of the risks involves consideration of the type of risks that the Law Centre might Face, the level of risks
which are regarded as acceplable, the fikelihood of the risks materialising and the Law Centre's ability to reduce the
incidence of business risks that do materialise on the one hand and the costs of averting the materialisation of those risks on
the other.

The primury risk that the project laces is financial, due o continued cws or withdrawal of funding Irom either of our two
mujor funders, the London Borough of Hackney or the funding provided by the Legal Aid Agency. To mitigate this. the
trustees have set up two designated funds to maintain reserves. The property fund was significantly increased 1o mitigate the
risk of fosing the current premises,

Through prudence and guod finuncial management. we have managed 0 accumulate reserves to help us Lo put the law centre
on & Jonger term firm financial footing. Prior tw the pandemic we explored through purchasing via par-mortgaging, our own
premises. close to the administrative centre ol Hackney where many of our clients have to o 10 deal with their housing and
benetits situations. We continue o explore potential options given the constraints of the property market,

Like many of cur clicnts, we too arc subjeet to the burgeening property market that has grown in Hackney in recent vears,
leading to intlated property prices and rents.

As we continue to explore the property market situation. we have decided 1o keep the funds as a property fund. Should we
ever decide to tuke an allernative route and move to new rented premises, we would have to use some of these unds 1w
supplement payment of any rent. At present we have not had to pay rent through a negotiated settlement more than 20 vears
ago with Hackney Council regarding our current premises,

We are very aware of the need to be responsible for the particutar survival of the Jaw centre as the place where those in
Hackney who are poor and vulnerable and secking access 1o justice can {ind that aspiration fulfilled.

The effects of changes in how public funding of logal services are Inanced are also considered at fength and in depth with
respect Lo kow this may aflect a) wul funding by {undine pattemns (cashflow).

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustess (who are also the directors of Hackney Community Law Centre for the purposes of company law) are
responsible for preparing the Report of the trustecs and the financial statements in accordance with applicable law and
LUinited Kingdom Accounting Standards { United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for cach linancial vear which give a true and fair view of
the state of affairs of the charible company and of the incoming resources and application of resources. including the
income and expenditure, of the charitable company [or that peried. In preparing those financial stements, the trustees are
required to

- select suitable accounting policies and then apply them consistently:

- observe the methods and principles in the Charity SORP:

- make judgements and estimates that are reasonable and pruden:

- prepare the faancial statements on the going concem basis unless it is inappropriste 10 presume that the  charitable
company will continuc in business.




HACKNEY COMMUNITY LAW CENTRE

REPORT OF THE TRUSTEES
for the year cnded 31 March 2025

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

The trustees are responsible for keeping proper aceounting records which disclose with reasonable accuracy at any time the
limancial position of the charitable company and 1o enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for saleguarding the assats of the charitable company and hence lor taking
reasonable steps for the prevention and detection of fraud and other irregularities.

in so far as the trustees ure aware;
_ - there is no relevant audit information of which the charitable company’s auditors are unawure; and
- the trustees have taken all steps that they ought to ave taken to make themselves aware ol any relevant audit information

and to establish that the auditors are aware ol that information.

AUDITORS
The auditors. Berringers LLP. will be proposed for re-appointment at the forthcoming Annual General Meeting.

Approved by order of the board of trustees on })QQlZ‘S— and signed on its behal by

VA Meallister - Trustee
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
HACKNEY COMMUNITY LAW CENTRE

Opinion

We have audited the finuncial staements of Hackney Community Law Centre {the charitable company’) tor the yvear ended
31 March 2025 which comprise the Statement of financial activities, the Balance sheet, the Cash Now statement and notes (o
the financial statements, including a summary of signilicant accounting policies. The financial reporting framoework thae has
been applied in their preparation is applicable daw and United Kingdom Accounting Standards (United Kingdom  Generally
Accepted Accounting Practice).

In our opinion the financial statements:

- give atrue and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its incoming resources
and application of resourees. including its income and expenditure, for the vear then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice: and

- have been prepared in accordance with the requirements of the Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with latemnational Standards on Auditing (UK) (1SAs (UK and applicable law. Our
responsibilitics under those stundards are fither described In the Auditors’ responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical requirements
that are relevant w our audit ol the fnancial statements in the UK, including the FRC's Ethical Standosd. and we  have
lubfilled our other ethical responsibilitics in aceordance with these requirements. We believe that the audil evidence we have
obtained is sullicient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial stgements, we have concluded that the trustees' use of the going cencern basis of accounting in the
preparation of the tinancial statements is appropriue.

Based on the work we have performed, we have not identified any materia) uncertainties refating 1o events or conditions  that,
individually or collectively. may cast signilicant doubt on the charitable compuny’s ability to continue as a going concern for
aperiod of at least twelve months [fom when the financial statemerus are authorised for issue,

Qur responsibilities and the responsibilities of the trustees with respect 1o going concern are deseribed in the  relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annuzl report. other than the financial stuements and our Report of the independent suditors thereon.

Qur opinion on the fnancial st2iements does not cover the other information and. except to the oxtent otherwise explicitly
stated in our report, we do not express any form ol assurance conclusion thereon.

In connection with our audit of the financial statements. our responsibifity is to read the other information and, in doing so,
consider whether the other information is materiatly inconsistent with the limancial statements or our knowledge oblained in
the audit or otherwise appears to be materially misstated. 1F we identify such material inconsistencics or apparent  material
misstatements, e are required to determine whether this gives rise to a material misstatement in the financial  statemnents
themsebves. If. based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

It our opinion, based on the work undertaken in the course of the andit:

- the information given in the Report of the trusiees for the tinancial vear tor which the financial statements are prepared s
consistent with the financial statlements; and

- the Report ol the trustees has been prepared in accordunee with applicable fegal requirements.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
HACKNEY COMMUNITY LAW CENTRE

Matters en which we are required to report by exception
in the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the
audit. we have not identified material misstatements in the Report of the rustees.

We have nothing to report in respect of the following matters where the Companics Act 2006 requires us to report o vou if

in our opinion:

- adequate pecounting records have not heen kepl or returns adeguate for our audit have not been received from hranches
not visited by us: or

- the financial slatements are not in agreement with the accounting records and returns: or

- certain disclosures ol trustees” remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit: or

- the trustees were At entitled 1 take advamage of the small companies excmption [rom the requirement to prepure a
Strutegic report or in preparing the Report of the trusiees.

Responsibilities of trustees

As explained more fully in 1he Statement of trustees' responsibilities. the trustees {who are also the directors of the charitable
company for the purposes of company Taw) are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view. and for such intemal control as the tristees determine is necessary 1o enable the
prepasation of financial statements that are (fee from materfal misstatement, whether due to fraud or error.

in preparing the lnancial statements. the trustees are responsible for assessing the charitable conpany’s ability o continte as
a going concer, disclosing. us applicable. matters related o going concern and using the going concern basis of accounting
unless the trustees either intend to liquidate the charitable company or 10 cease operations, or have no realistic aiternative  but
1o doso.

Our responsibilittes for the audit of the financial statements

Our objectives are 1o obtain reasenable assurance sbout whether the financial statements as a whole are free Fom material
misstatement. whether due to fraud or error, and to issue 2 Report ol the independent auditors that includes our apinion.
Reasonable assurance is a high level of ssurance, but is not 2 guarmiee that an sudit conducied in accordance with [SAs
(UK) will always detect a material misstalement when it exists, Misstatements can arise from fraud or emor and  are
considered material if. individually or in the aggregate. thes could reasonably be expected o influence the economic
decisions of users taken on the basis of these inancial statements,

The extent to which our procedures are capable of detecting irregularitics, incfuding fruud is detailed below:

In wdentilving and assessing risks of material misstatement in respeel of irregularities. including fraud and error. we
considered the following:

- the pature of the industry. control environiment and business pertormince:

-results of our enquirivs 10 management about their vwn assessment of the risks of fiaud and error

- the matlers discussed among the audit engagement wam regarding how and where fraud mayv occur in the linancial
statements and any potential indicators of fraud.

Our procedures to respond to Ask include the following:

- reviewing the financial statement diselosures and testing 1o supporting documentation:

- performing analytical procedures w identifv any unusual or unexpected areas thut may indicate risks of  material
misstatement due o [raud or error;

- addressing the risk ol fraud amd error through management override of controls. testing the appropristeness ol journals,
assessing whether the judgements made in making accounting estimates are indicative of a polential biss: and evaluating the
busincss rationale ol any signilicant transactions that are unuseal or outside the normal course of business.

A further description of our responsibilities lor the audit of the financial statements is locuted on the Financial Reporting

Council’s website at www.fre.org.uk/auditorsresponsibilities.  This description Torms part of our Report of the Independent
Auditors.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
HACKNEY COMMUNITY LAW CENTRE

Use of our report

This report is made solely 1o the charilable company's members, as a body, in accordance with Chapter 3 of Pant 16 of the
Companies Act 2006, Our audit work has been undertaken so that we might state to the charitable company's members those
matiers we are required to state to them {n an auditors' report and for no other purpose. To the fullest extent permitted by
fw. we do mot accepl or assume responsibility 1o anvore other than the charitable company and the charitable company’s
members as a body., for our audit work. [or this report, or for the opinions we have formoed.

Paul Allam3Soc Sc FCA (Senior Statuton Auditor}
for and on behalf of Berringers 1.1.P

Chartered Accountants

and Statutory Auditors

L.vgzon [House

30 London Road

Bromley

Kent

BRI 3RA
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HACKNEY COMMUNITY LAW CENTRE

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT}
for the year ended 31 March 2025

2025 024
Unrestricted Designated Restricted Total Total
fund funds funds funds funds
Notes £ £ £ £ £
INCOME AND
ENDOWMENTS FROM
Donations and legacies 2 7433 - - 7.433 12,714
Charitable activities 3
Provision of legal services and
advice 454,880 - 186,510 641,390 634,573
[nvestment income 3 48,033 - - 48.033 17434
Total 510,346 - 186,310 696,850 684.721
EXPENDITURE ON
Charitable activities 5
Provision of legal services and
advice 394,481 - 186,510 580,991 498465
NET INCOME 115,865 - - 115,865 1806.256
Transfers between funds 14 {100,000 ) 100,000 - - -
Net movement in funds 15,865 100,080 - 115,863 186.256
RECONCILIATION OF
FUNDS
Total funds brought forward 593,621 800.000 - 1.393.621 1.207.365
TOTAL FUNDS CARRIED
FORWARD 609,486 900,000 - 1,509,486 1.393.621

The notes form part of these fnancial sutements
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HACKNEY COMMUNITY LAW CENTRE

BALANCE SHEET
31 March 2025
2025 2024
Unrestricted Designated Restricted Total Total
fund funds finds funds funds
Nows £ £ £ £ £
FIXED ASSETS
Tangible assets 10 5484 - - 5484 6.433
CURRENT ASSETS
Work in progeess Rl 53,949 100,800 - 153,949 198,412
Debtors 12 216,205 - - 216,205 190,429
Cash at bank 391,656 800,000 - 1,191,656 1050911
661,810 960,000 - 1,561,810 1439782
CREDITORS
Amounts falling due within one
vear I3 (57.808) - - (57,808) (32.594)
NET CURRENT ASSETS 604,002 909,000 - 1,504,002 1.387.188
TOTAL ASSETS LESS
CURRENT LIABILITIES 609,486 900,000 - 1,509,486 1.393.621
NET ASSETS 609,486 900,000 - 1,509,486 1.393.621
FLINDS 14
Unrestricted [unds 1,509,486 1.393.621
TOTAL FUNDS 1,509,486 1,393,621

These financiat statemients have been prepared in accordance with the provisions applicable 10 charitible companies subject
1o the small companies regime.

The financial statentemts were approved by the Bourd ol Trustees and authorised for issue on . /5-\_.; Q\l
and were signed on #s behalt by

VA MeAllister - Trustee

The notes form part of these financial statements
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HACKNEY COMMUNITY LAW CENTRE

CASH FLOW STATEMENT
for the year ended 31 March 2625

2025 2024

Noles £ £
Cash flows from operating activities
Cash generated {rom operations 1 95,777 182,362
Net cash provided hy operating activities 95,777 182,562
Cash flows from investing activities
Purchase of tangible fixed assets (3,095) (3.501}
Intcrest received 48,033 17434
Net cash provided by investing activities 44,938 13,933
Change in cash and cash equivalents in the
reporting period 140,715 196,495
Cash and cash equivalents at the beginning
of the reporting period 1,050.941 854,46
Cash and cash equivalents at the end of the
reporting period 1,191,656 1.050,941

The notes form: part of these nancial staiements
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HACKNEY COMMUNITY LAW CENTRE

NOTES YO THE CASH FLOW STATEMENT

for the year ended 31 March 2025

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2025 2024
£ £
Net income for the reporting period (as per the Statement of financial
activities) 115,865 186,236
Adjustments for:
Depreciation charges +,044 3466
[mierest received (48.,033) (17.434)
Decreasedinerease) in work in progress 44,463 {[8.336)
(Increase Ydecrease in deblors (25,776) FL247
Increase in creditors 5214 18.363
Net cash provided by operations 95,717 182,562
ANALYSIS OF CHANGES IN NET FUNDS
At b4 Cash fow At31.3.25
£ £ £
Net cash
Cush at bank 1,050,941 140,715 1,191,656
1,050,941 140,715 1,191,656
Total 1,030,941 140,713 1.191,656

The notes form part ol these Nnancial stateraents
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HACKNEY COMMUNITY LAW CENTRE

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2025

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benehit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) *Accounting and Reporting by Charities: Statement of
Recommended Practice applicable 1o charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective January 2019Y, [Financial Reporting
Standard 102 "The Financial Reporting $tandard applicable in the UK and Republic of Irefand’ and the Companics
Act 2006. The fingneial statements have heen prepared under the historicad cost convention,

Critical accounting judgements and key sources of estimation uncertainty

In the application of the charity's accounting policies, the trustees are required to make Judgenents, estimates and
assumptions under the currying amount of assets and Habilities that are nol readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered 1o be
relevant. Actual results may differ from hese estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to geeounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period. or in the period
ol revision and tutere periods where the revision affects both.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured refiably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity
to that expenditwre. it is probahle that a transter of economic benefits will be reguired in settlement and the amount
of the obligation ¢an be measured refiably. Expenditure is accounted for on an secruals basis and has been classificd
under headings that aggregate all vost refated 1o the category, Where costs cannot be directly attributed to particular
headings they have been aHocated 1o activities on a basis consistent with the use of resources.

Tangible fixed assets
Deprectation is provided at the following anmual rates in order 1o wrile off each asset over its estimated useful ife,

Fixtures and fivings - 25% on reducing balance and 20% on cost

Waork in progress
Work in progress is valued at the rate it is expected o be received.

Taxation
The churity is exempt from corporation tax on its charitable activites,

Fund accounting
Unrestricted funds can be used in accordance with the chariable objectives ot the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restriciions
arise when specified by the donor or when funds are raised for particular restricied purposes.

Further explanation of the nature und purpose of each fund is included in the notes 1o the financial statentents.
Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension schene.  Contributions pavable to the charitable
company’s pension scheme are charged o the Statement of Finaneial Activities in the period to which they relate.

Page 14 continued.,.
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HACKNEY COMMUNITY LAW CENTRE

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2025
DONATIONS AND LEGACIES
Donations
INVESTMENT INCOME

Deposit account interest

INCOME FROM CHARITABLE ACTIVITIES

Activity
Legal Aid & Costs Recovered  Provision of Tegal services and adviee
Cirants Provision of legal services and adviee

Grants received, included in the above, are as follows:

London Legal Support 'Trust

London Borough of Hacknes

National Lottery FFund (Reaching Communities)
City Bridge Trust Grant

Waltham Forest Comniunity Hub

CHARITABLE ACTIVITIES COSTS

SrlTcosts
Accommadution costs
Other suppor costs

Page 13

2025 2424
£ £
7,433 12,714
2025 2024
£ £
48,033 17434
2025 2024
£ t
296,880 337.360
344,510 397213
641,390 654,573
2625 2024
£ £
10,600 HLO00
148,000 148.000
98,121 73,203
53,333 32,167
35,056 11.781
34510 297213
2025 2024
£ £
467,204 398,052
37,105 28,524
72.382 67,609
576.691 494165

continued..,




HACKNEY COMMUNITY LAW CENTRE

NOTES TO THE FINANCIAL STATEMENTS - contintued
for the year ended 31 March 2025

SUPPORT COSTS
Govemance
costs
£
Provision of fegal services and advice 4,300
Other
2025 2024
£ £
Support Foral
costs activities
Practicing certificates 1,191 1,011
StalT welfare 2,762 3314
Felephone 4010 4,065
Postage, printing. stationery & publicity 8,035 8.090
Computer accessorics, sofiware & support 15,230 13.333
Professional subscriptions, course fees & libran 6,684 6,617
Accountancy 3,150 3425
Misceflancous expenses 6,876 6.661
Recruitment & training 18,260 [1.987
Legal & professionul Tees 2,140 35340
Bepreciation of fixtures & fittings 4,044 3.466
72,382 67.609
NET INCOMEAEXPENDITURE)
Net income/(expenditure) is stated alter tharging(crediting):
2025 2024
£ £
Auditors' remuneration 4,300 4300
Depreciation - owned assets 4.044 366

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the vear ended 31 March 2023 nor for the vear ended
31 March 2024,

Trustees’ expenses

There were no - trustees” expenses paid for the year ended 31 March 2025 nor for the vear emded 31 March 2024,

Page 1o continued...




10.

HACKNEY COMMUNITY LAW CENTRE

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2025

STAFF COSTS

Wages and salaries
Social security costs
Orther pension costs

The average monthly number of emplovees during the vear was as follows:

[egal Advisors
Administrative

No employees received cmoluments in excess of £60.000.

TANGIBLE FIXED ASSETS

COST

Al April 2024
Additions

A3 March 2025
DEPRECIATION
At April 2024
Churge for vear

A3 March 2025

NET BOOK VALUE
A13] March 2023

AL3T March 2024
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2025 2024
£ £
401,429 345,733
37,950 30.686
27,825 21,593
467,204 398.032
2025 2124
8 3
2 2
i0 0
Fixtures
and
fitings
£
80,822
3,095
83,917
74,389
4,044
78,433
5,484
5,433
continued...
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HACKNEY COMMUNITY LAW CENTRE

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2025

WORK IN PROGRESS

2025 ljedt
£ £
Work in Progress 153,949 198,412
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2025 2024
£ £
Trade debtors 199,677 172.220
Prepayments and acerued income %167 8.833
Prepayments 7,361 9.376
216,205 190,429
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2024
£ £
Trade creditors 53,906 9501
VAT 18,859 9318
Other creditors 264 488
Aceruals and deferred income 24,344 25,088
Accrued expenses 8,435 8.199
57,808 52,594
MOVEMENT IN FUNDS
Nt Transfers
moverient between Al
A2 in lunds funds 31.3.25
£ £ £ £
Unrestricted funds
General fund 593,621 115865 {1060.000) 609,186
Staff contingency lund 100,000 - - 140,000
Premises fund 700,600 - 100,000 806,000
1,393,621 115.865 - 1,509,486
TOTAL FUNDS 1.393.621 115,865 - 1,509,486

Page 18
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HACKNEY COMMUNITY LAW CENTRE

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2025

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resources Movement
resourees expended in funds
£ £ £
Unrestricted funds
General {und 510,346 {394,481) 115,865
Restricted funds
Nationai Lottery Fund (Reaching
Communities} 98,121 (98,121} -
Tribunals Caseworker 53,333 (53,333) -
Triage Coordinator 35,056 (35,056) -
186,510 (186,510} -
TOTAL FUNDS 696,856 {580,991 ) 115,865
Comparatives for movement in funds
Net
movement At
ALEL2S in Hends 334
1 £ £
Unrestricted funds
General fund 407,365 186.256 593.621
Staff contingency fund 100.000 - 100,000
Premises lund 700,000 - 700,000
1,247,365 186.256 1.393.621
TOTAL FUNDS 1.20)7.363 186.236 1,393,621

Puge 19

continued...




15.

HACKNEY COMMUNITY LAW CENTRE

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2025

MOVEMENT IN FUNDS - continued

Comparative net movement in funds. included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ E £
Unrestricted funds
General fund 345,508 (359.252) 186,256
Restricted funds
Nativnal Lotiery Fund (Reaching
Communities) 75.265 {75.265) -
Tribunals Caseworker 52.167 (32.167) -
Triage Coordinator 11.781 (11.781) -
139.213 (139.213) -
TOTAL FUNDS 684,721 (498.463) 186.256

Reaching Communities. This was funded by Nationai Lottery Fund to offer specialist housing and welfiare benefiis
services.

Triage Coordinator . This was funded by Waltham Forest Community Hub in partnership with Trust for London,
Tribunals Caseworker. This was funded by The City Bridge Trust for a Tribunals Caseworker 1o provide advice
and support benefit olients on appeals to the First- and Upper-Tier Tribunals, and as o small contribution 10
overheads.

Transfers between funds

‘The Trusieces have provided £100.000 tor a staif contingency fund o cover additional stafl costs relating 1o
recruitment and retention of staft which reflect costs of liv ing pressurcs and have decided to maintain the current
allocation.

Additionalty the Trustees have set aside £800.000 1o cover future building and maintenance costs associated with the
current premises at § Lower Clapton Road..

RELATED PARTY DISCLOSURES

There were no related party transactions for the vear ended 31 March 2025.
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HACKNEY COMMUNITY LAW CENTRE

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2025

INCOME AND ENDOWDMIENTS

Donations and legacies
DNonations

Investment income
Deposit account interest

Charitable activities
Legal Aid & Costs Recovered
(iranis

Total incoming resources

EXPENDITURE

Charitable activities

Wages & locums

Social secariy

Pensions

Rates and water

Insurance

Eight and heat

Repairs, renewals & mainienance
Practicing centifivates

Staff welfuare

Telephone

Postage. prinfing, stationery & publicity
Computer accessories., software & support

Professional subscriptions, course fees & Hbrary

Accountancy

Miscellancous expenses
Recruitment & watining

Legal & prolessional foes
Depreciation of fixtures & Nutings

Support costs

Governance costs
Auditors' remuneration

Total reseurces expended

Net income

This page does not form part of the ssatstory financial statements
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2023 2024
£ £

7433 12,714
48,033 17.434
296,880 357.360
344,510 297.213
641,390 654,573
696,856 684.721
401,429 345753
37,950 30.686
27,825 21.593
4,990 5120
3,184 2904
6.734 12,037
22,197 8.463
1191 1011
2,762 3314
4,010 4,665
8,035 8,090
15,230 13.333
6,684 6617
3,150 3.125
6,876 6.661
18,260 11987
2,140 5,340
4,044 3.466
576,691 494,163
4,300 1300
580,991 198465
115,865 186,256




