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" A good place to set you up in life. Gets you on your feet. You get back from 
Lawrence House what you put in"

" Would recommend to anyone who needs housing and very supportive"

Introduction

Welcome to the Annual Report for Hinckley Homeless Group for the 12 Month 
period ending 31 March 2021.  Hinckley Homeless Group is a limited company 
with charitable status with a Board of seven Trustees/Directors and a staff team of 
seven. Hinckley Homeless Group raises awareness of local homeless issues and 
specifically runs two projects: a supported hostel called Lawrence House which is 
owned by housing association Paragon Asra Housing, and a Move-on House which 
is owned by Hinckley Homeless Group.

Lawrence House provides friendly, safe, good quality accommodation for 12 
homeless people aged between 16 and 25 years for up to 24 months. As well as 
providing accommodation, Lawrence House aims to enable individuals to develop 
essential life skills, overcome significant challenges in their lives, engage with 
education, training, and work, and grow in confidence so that they can make a 
successful transition to independent living. It is this support that helps young 
people turn their lives around and it is what is so special about Lawrence House.  

The Hinckley Homeless Group Move-on House offers young people from Lawrence 
House the opportunity to experience increased independence whilst still receiving 
support from our Project Workers. Three young people aged between 17 and 26 
years are able to share this comfortable little house, located in close proximity to 
Lawrence House. 

This report outlines the delivery and development of our service to homeless 
young people this year.

Our Mission Statement

To provide accommodation and support for homeless individuals aged between 
16 and 26 in the borough of Hinckley and Bosworth with a view to helping them 
resettle in independent accommodation and fulfil their potential.

Our Outcomes 

•During 2020/21 Lawrence House accommodated 32 young people, 19 Males 
and 13 Females. The total the previous year was 26. 

•The average occupancy was 93%. This meets our target occupancy of 93% but is 
down from 99% in 2019/20 and 96% in 2018/19.  The pandemic had an 
unexpected and fluctuating effect on occupancy. 
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" A welcoming place, if someone asked if they should apply I'd say go for it"

•We received 41referrals in 2020/21, only slightly down from 44 in 2019/20.  
22% of referrals came from Hinckley & Bosworth Borough Council, 37% were 
self-referrals, 22% came from Social Services and 22% from Probation. 42% had            
been sofa-surfing, 17% came from B&Bs, 5% were rough sleeping. 22 referrals 
were accepted. 37% of these were female, 63% male. 40% had some form of                
disability or special need.  

•Overall the profile of referrals was noticeably different this year, with 
self-referrals decreasing from 57% to 37% and Social services and Probation each 
increasing from 5% to 22%. Also the risk profile of individuals referred was 
higher than usual.

•During 2020/21 the average stay at Lawrence House or at a combination of 
Lawrence House and the Move-on House was 8 months. This is an increase from 
6.8 months at Lawrence House alone in 2019/20 and can probably be attributed 
to the beneficial effect of the Move-on House. The longest stay was 18 months.  

•17 residents moved on during the year. This includes two who moved into the 
Move-on House for a period before moving on. 76% (13) moved-on in a planned 
way including four who moved to rented property provided by Local Authority or 
to Housing Association flats, five who moved back to family and three who 
moved into a Mother&Baby hostel, before successfully moving into suitable 
rented accommodation when it became available. 

•The number of planned move-ons was reduced compared to 2019/20 when 86% 
moved-on in a planned way. We always aim for a planned move-on as this offers 
the best chance of ongoing success but each person is an individual and 
sometimes things do not go to plan. This year one individual was evicted, two 
individuals chose to move out unexpectedly, and one was moved as a result of a 
Police intervention.

•91% of those who completed an exit interview felt confident their move-on 
would be successful.  91% said they felt motivated to maintain a positive way of 
life. This is a very encouraging outcome for these individuals.

•The Move-on House was occupied for the first time in June 2020. Our first 
resident here stayed 5.4 months, having been at Lawrence House for 10.8 
months. Our second resident here stayed 1.4 months having been at Lawrence 
house for 3.7 months. Both made successful moves onto individual rented 
property and both benefitted from using the Move-on House as a stepping-stone 
to full independence. 

•Lawrence House staff provide a structured move-on package of support for 
those moving onto independent accommodation. This involves visiting the   
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young person in their new home to give practical support and advice, the degree 
of support tapering off over time. Ten young people took up this offer, five 
engaged with it for the full six-month support period, and one for a shorter 
period; they are all doing well and their tenancies are secure. Three are still 
ongoing at the end of the year and one stopped engaging after the first visit.

"Lawrence House is very good at helping residents overcome struggles"

•Our outcomes based personal development plan allows each individual young 
person and their key-worker to capture improvements and focus on challenges. 
Ten different areas are scored: Budgeting and paying rent; Tenancy and 
accommodation; Meaningful occupation; Life skills; Physical health; Emotions 
and Mental health; Sexual health; Drugs and alcohol; Relationships with friends 
and family; Motivation and taking responsibility. Each area is scored from 1-10 
at a monthly meeting between the young person and their key-worker.   

•Nine out of the eleven young people who completed more than one outcomes 
star showed an overall improvement in their outcomes score, improving in an 
average of 6 areas. Two people improved in all ten areas. 

•There were improvements in all areas. All nine young people improved their 
independent living skills. The other areas that improved the most were: 
budgeting; meaningful occupation; physical health; emotions and mental health; 
sexual health; and drugs and alcohol. 

•The areas that improved the least were Relationships with friends and family and 
Motivation and taking responsibility. This is different from last year but given 
the effect of the pandemic on relationships and on motivation this does not 
seem surprising. On the plus side, Drugs and alcohol showed an improvement 
on last year.

•When they arrived at Lawrence House, 61% of the young people were not in 
employment, education or training (NEET), 8% were at college and 31% were 
working. We aim to improve their status during their time at Lawrence House. 
This may be by encouraging them to stay in, or resume education, by finding 
them training appropriate to their needs and ambitions or by helping them 
search for jobs, engage with external help, and persuading them to keep trying. 

•This year, however, the job situation for young people was very challenging. 
Those who were in education, training or work generally managed to maintain 
this but new jobs were difficult to find. Of the 13 who moved on in a planned 
way during the year, 6 (46%) were working when they left Lawrence House.  

•We are very pleased to have been able to continue offering professional 
counselling at Lawrence House for residents with mental health issues. When 
lockdown commenced the counsellor started to offer sessions by video-link, but 
the young people did not find this met their needs and as soon as it was allowed 
the counsellor returned on-site, using PPE and a screen. Ten residents have   
4

Hinckley Homeless Group



taken up the offer of counselling, having a varying number of sessions each 
according to their need. The counsellor helped the young people with issues 
including: anxiety, bereavement, relationship stress, childhood abuse, self-harm, 
suicidal thoughts, and loss of motivation. One young person just had a short 
period of counselling to get them through a challenging and stressful period and 
said it really helped them cope. Another young person had three separate periods 
of counselling, returning whenever their mental health became unmanageable. 
Another successfully combined this counselling with the phone support offered by 
the NHS, finding it helpful that they could see our counsellor while waiting for the 
NHS CPN provision. The counselling was also invaluable for helping young people 
cope with the emotional impact of the pandemic.  

“Counselling has helped me get through the loneliness of lockdown”.                                                                  

Our Funding and Finances

•The Annual Accounts show that the Group returned a small operating surplus in 
2020/21 and continues to maintain reserves of nine months operating costs. All 
the details can be found in the financial report. 

•By the purchase of the Move-on house in January 2020 Hinckley Homeless Group 
secured a significant tangible fixed asset, and this increases the Trustees 
confidence in the future viability of the project. 

•Our funding comes from a mixture of fundraising, grants, Housing Benefit, and 
residents’ payments. This mixture of funding sources is vital for our 
sustainability, but due to the pandemic fundraising has inevitably been 
significantly less this year. So trustees have sought out new funders to apply to, 
and consequently the variety and type of grants has been different.  

•Our Friends however, individuals who give regularly by standing order, 
continued their support, and even increased their contribution from £6,149 to 
£7,530.  We are so grateful to our Friends for maintaining this dependable 
income during this difficult time.  

•VirginMoney Giving, which is linked to our website, is proving to be a popular 
way to give and we have seen an encouraging increase in both one-off and 
regular donations through this platform. Thank you to everyone who supports 
us in this way.

•Schools have also been innovative and caring in their support even though it has 
been such a difficult time for them, including some socially distanced 
fundraising and thoughtful Christmas presents. Huge thanks to John Cleveland 
6th form at Hinckley Academy and St Peter’s Primary School in Market Bosworth. 

•Thank you to all the churches who remembered us despite not being able to 
meet in their normal way - All Saints Sheepy Magna, Cross Hills Baptist, Hinckley 
Great Meeting, Hinckley United Reformed, Our Lady&St Gregory Market Bosworth 
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Sapcote Methodists, Stoke Golding Methodists, St Mary’s Hinckley, St Peter’s 
Market Bosworth, St Peter’s Witherley.  Thank you to the organisers of 
Alternativity which was successfully held entirely online this year. 

•Special thanks also to local fundraisers Hinckley Tangent, 60 for Sarah, and 
Hinckley Lions.

•Thank you to the Heart of England Co-op and Cadent for their valuable support. 
And to Inkymole for donating the proceeds from designing and making 
face-masks, and Bond Street Distillery for supplying Lawrence House with hand 
sanitiser.

•As we are still unable to hold our Ball, we initiated the Hinckley Homeless Hike, a 
socially distanced way of raising money in your own time frame. Many thanks to 
all who took part.

•And it was very welcome that the overall decrease in income from fundraising 
was mitigated by the substantial Gift-aid we received this year following on from 
an especially generous donation towards the Move-on House last year.

•Leicestershire County Council kindly allowed us to extend our Shire Community 
Grant for counselling sessions. They also allowed us to delay the start of a grant 
to cover new Project Worker hours until after the first lockdown when we were 
able to interview and appoint a new employee.

•The Lottery Community Fund grant for Project Worker hours, the Groundwork 
grant for cleaning supplies, and the Morrisons Foundation grant for the shower 
in the Move-on House were all a result of funders seeking to help charities that 
were continuing to provide services for vulnerable people during the pandemic.

•We were pleased to be successful in securing funding both from the 
Leicestershire Police & Crime Commission and from the Leicestershire Police 
Home Office Winter Violence Prevention Fund.  

• The Catherine Hickinbotham Trust helped us to furnish and equip the Move-on 
house and we have been able to re-carpet the hallways and stairs of Lawrence 
House thanks to a grant from the Hinckley&Bosworth Borough Council Initiative 
Fund and donations from The Helen Jean Cope Charity and Hinckley Past and 
Present group.             

Health and Safety

Health & Safety is reviewed at each weekly staff meeting and each monthly 
Management Committee meeting and any issues are quickly dealt with. A Covid 
risk assessment was carried out and cross-infection controls to keep residents 
and staff safe have been put in place. The annual Lawrence House and Move-on 
House H&S assessments were carried out in September. The annual Fire Risk 
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assessment for Lawrence House and the Move-on House were carried out in 
October. The Lawrence House fire alarm is tested weekly and serviced annually 
and a fire drill is carried out quarterly. 

Safeguarding

Safeguarding is of paramount importance to us. All staff, volunteers and trustees 
are DBS checked. Safeguarding is reviewed at each weekly staff meeting and each 
monthly Management Committee meeting. Residents are informed how to raise 
safeguarding issues and staff receive training in Safeguarding annually. Three 
trustees have also undertaken Safeguarding training especially for trustees.

Challenges this year

At the beginning of this year, 2020/21, the first Covid-19 lockdown had just 
started, at the end we were still in a lockdown. Consequently and unsurprisingly 
the main challenge this year has been to keep updated on the changing rules and 
guidance, and ensure the continued functioning of Lawrence House, and the 
safety and wellbeing of our staff and our residents. This timeline indicates the 
challenges faced and the actions taken:

March 2020

• First lockdown announced 23rd March

• Lawrence House locks down as a household. All visitors barred. Residents encouraged 
to take their daily exercise allowance.

• Updated Business Continuity Plan

• Procedure for managing infectious diseases such as Covid-19 written and circulated to 
staff. Advice circulated to residents.

• Extra daily cleaning instigated. 

• Hand sanitiser in all communal areas.

April 2020

• Covid risk analysis completed.

• Masks, goggles and gloves procured for staff in case of an infectious resident.

• Cleaning firm stopped working so staff and residents undertaking cleaning.

• Counsellor working via video-link. 

• Trustee meetings being held via video-link.

• Project Worker rota adjusted and Cover workers increase their hours to ensure Lawrence 
House has a member of staff on site 24/7 to maintain safety and compliance. 

• Manager and Admin Assistant adjusting shifts and doing some work from home to 
avoid being in the office simultaneously.          
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• Local Police Officer came to give a talk to residents in the garden to help them 
understand about social distancing and abiding by the terms of lockdown.   

May 2020

• Masks and Visors provided for staff to wear when with a resident.

June 2020

• Lockdown restrictions start to be relaxed.

• Guidance issued to staff on working practice as lockdown is eased, including 
compulsory use of PPE. Guidance issued to residents on how Lawrence House will 
operate following the easing of restrictions. 

• Perspex counter screen purchased so that Counsellor can return on site.

• Free-standing Perspex screens purchased for staff to use in the offices.

• Masks available in front office for anyone needing one. 

• Essential visitors only

July 2020

• Government issues Covid guidance for homelessness hostels, mainly what we were 
doing already but HHG Covid risk assessment updated accordingly.

August 2020

• Some restricted resident visiting allowed.

September 2020

• Additional guidance issued to staff on monitoring symptoms amongst residents and 
staff and how to respond.

November 2020

• Second lockdown

• Visitor ban reimposed with the exception of the counsellor. 

December 2020

• Tier 4 restrictions locally

January - March 2021

• Third lockdown

• New legislation for hostels, masks to be worn in all communal areas.

• Local Police Officer returns to talk to residents about the new rules and why what they 
do matters. 

• Staff encouraged to take up the offer of vaccination.

• Lateral Flow testing introduced for staff.          
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One resident has tested positive for Covid, probably infected by a contact at their 
place of work. Their symptoms were mild and isolation was successful in 
preventing any transmission at Lawrence House. All staff have remained healthy.

The lockdowns had a curious effect on occupancy and disrupted the anticipated 
resident journey and the usual flow of Lawrence House occupancy. During the 
first lockdown it was not possible for anyone to move on. So when this was lifted 
4 people immediately moved out, and 4 moved in, and occupancy remained high. 
But when the second lockdown was announced referrals fell drastically and during 
November, December and January occupancy was unusually low. Over the third 
lockdown occupancy increased gradually, reaching full occupancy again in March.

Developments this year

The first lockdown frustrated our efforts to get the Move-on House ready for 
occupation. The building work had been completed just before lockdown and the 
white goods delivered, and two trustees were able to work their way through the 
decorating over the first weeks of lockdown. But with supplies and deliveries 
affected by the pandemic there was some delay before it became possible to have 
the shower installed and furniture delivered, and to make the final preparations 
for residence.

We were finally able to move in our first resident in June. He loved it and we were 
delighted. Although the House was fully occupied in October and November, it 
has been affected by the unpredictable occupancy of Lawrence House this year 
and most of the time it has been under-occupied. We are now developing our 
vision for the House and look forward to seeing it fully occupied and reaching its 
potential.

During the ten months the House has been operational two young people have 
moved onto full independence. One said, 

“All staff, part time and key workers, are legend. You have all been lovely.” 

Our plans to have a new Project Worker in post when we opened the Move-on 
House were also thwarted by the difficulty of interviewing anyone during the 
lockdown. However, we were delighted to welcome Jordan Bennett in August. 
Jordan is a Hinckley resident, has recently graduated from De Montford University, 
and has supported young people in a school environment. She has a very positive 
attitude to helping young people achieve their potential and has quickly become a 
valued member of our team.

We said good-bye to Project Worker Steve Widdowson. Steve initially came to 
Lawrence House as a volunteer running a football team, he then became a cover 
worker and more recently a weekend Project Worker. He used to cook an excellent 
Christmas dinner at Lawrence House! We would like to thank Steve for all he has 
done for Lawrence House and wish him well.        
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We are pleased to report that we now have an improved working relationship with 
the local Police as a result of the visit from the Police & Crime Commissioner, Lord 
Willy Bach, in March 2020. It was especially helpful that local Officers came to 
speak to residents during the lockdown.

And we are delighted to be able to announce that The Henry Smith Charity is  
granting us £80,700 over 3 years, 2021/22 - 2023/24, to pay one Project 
Worker’s salary and on-costs. This will be the second three-year period that The 
Henry Smith Charity has given us this generous grant, for which we are 
exceedingly grateful.

Our Feedback

We aim to provide an excellent service for our residents that provides 
individualised support to address specific, often complex, personal challenges 
and also enables them to successfully interact as a group and encourage each  
other. Feedback from residents is always welcome and helps us to keep improving 
our service. There are monthly residents meetings and exit-interviews and 
residents are informed how to complain. We have received no formal complaints 
this year.

“Friendly but professional, helped in any aspect they could”

At exit-interview residents gave an average score of 8.5 out of 10 for the amount 
of support Project Workers gave, with six residents rating this as 10 out of 10. 
Residents rated the quality of the support given as 8 out of 10, with five residents 
giving 10 out of 10.  

There are quotes from this year’s exit interviews throughout this report, here are 
some more:

 “Always there when needed. Always informed who was working”

“Amazing, always able to help no matter what time of day”

“I Just didn’t do a good job of listening to it”

“Linda’s budget cook really good and gets everyone together. Charlotte 10/10 for 
a key worker”

“It was helpful and relevant to what I was being supported with.” 

"It's a good place to find yourself and sort your life out, but as long as you don't 
take the piss you'll be happy"

"If you are in a bad place and need somewhere to stay it is a good place to be"
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Footnote from the Chair

“Staff always make sure we are ok, they actually care”

Our greatest achievement this year was simply to keep being Lawrence House, 
caring about young homeless people, helping them to make positive progress in 
their lives.

A pandemic was not something we had ever expected to encounter and to keep 
Lawrence House functioning and keep residents and staff safe was of paramount 
importance to the Hinckley Homeless Group trustees. Initially it was an anxious 
scramble to get our heads around this new challenge and to keep up with ever 
changing Government announcements. 

Then came the long, hot lockdown! Bored young people unable to go out and 
meet up with family or friends, some anxious about this unknown threat called 
Covid-19, needed to be entertained, encouraged and supported. And our staff did 
all this and more. With nowhere for young people to move onto, no jobs or 
training to apply for and those in work being furloughed, much of the normal 
activity at Lawrence House ceased. But the caring never ceased. 

As lockdown restrictions eased it was a matter of working out what the so called 
‘new normal’ looked like and adapting accordingly. Constantly adapting. Many 
services remained virtual and some, such as The Princes Trust, resumed but with 
restricted numbers. Jobs remained hard to find. And as property finally became 
available and many residents moved out, those moving in came with more issues 
than usual.  And then came more lockdowns, in many ways harder for young 
people than the first one. It is not surprising that the residents said they were 
losing motivation and that their relationships with family and friends were 
suffering.

It is a great credit to all our staff that not only did Lawrence House keep going, 
and the Move-on House opened, but Outcomes were achieved.  Young people did 
overcome challenges, make significant progress, hold down jobs, maintain their 
education and move-on successfully. Trustees cannot thank staff enough for their 
tenacity and flexibility in this strange and stressful year when every challenge 
became greater because of Covid. They kept on caring and that is fundamental to 
who we are. 

And to all our supporters, thank you for remembering that youth homelessness 
remains a significant issue and for continuing to care. Your support has helped us 
to keep going too.

This year, Hinckley Homeless Group have shown ourselves to be an adaptable and 
resilient little charity, and I am proud of us, and of all that trustees, staff and 
residents have achieved.

Diana Morgan              
Chair of Trustees 
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