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Report of the Trustees
For the Year Ended 31 March 2023

Structure, Governance & Management
Type of Governing Document

The Trustees who are also directors of Gloucestershire Deaf Association {GDA) for the purposes of the
Companies Act 2006, present their annua! report and audited accounts for the year ended 31 March 2023,
The Trustess confim that they comply with the requirements of the Charities Act 1893, as amended by
the Charities Act 2008, the trust deed, and the Charlties SORP {FRS 102) effective 1 January 2015.

The Trustees of Gloucestershire Deaf Assoclation (GDA) throughout the year and serving to the date of
this report are detaited on page 3.

We have pleasure in presenting the Annual Report and Financlal Statements for the Charity for the year
ended 31 March 2023. The accounts have been prepared in accordance with the accounting policles set
out In the notes to the accounts and comply with the Charity’s memorandum and articles of association,
the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with FRS 102",

Charitable Objects

The oblects of the Charity are to relieve the disability of deaf people primarily in and around the County of
Gloucestershire by the provision of material, spiritual, educational and social support, to assfst them to
become more integrated in the wider community and to promote this cbject by all appropriate means.

GDA's significant activities and beneficiaries are described in the following section. In setting the charity's
objectivies and future activiies, GDA's frustees have given consideration to the Charity Commissions
general guidance on public benefit ' Charities and Public Benefit',

Trustee Selectlon Methods

GDA can have a Board of up to 12 Trustees. The Board strivas to ensure that the majority of Board
members have relevant lived experience. All Trustees currently on the Board are sither deaf, hard of
hearing or closely related to a parson who is deaf or hard of hearing. The charlty aims to ensure a mix of
deaf and hearing Trustees are on the board at all times. New trustees are appointed on the basis of their
skills, knowledge and experience in retated work.

Before taking up their appointment prospective Turstees meet with the Chair of Trustees and/or senior
staff and are offered the opportunity to attend a Trustees Board meeting as observers prior to being
approved as a Trustee by the existing Board. They also complete an application form which includes a
skills analysis and a statement of why they wish to serve as a Trustee of GDA.

Organlsatlonal Structure

The Council of Management (CoM) is chaired by a chairperson and comprises the full Board of Trustees.
It meets four times a ysar and has overall responsibility for the Charity's strategic direction and policy.

Day to day management of the Charity is delegated by the Trustess to the Chief Executive Office (CEQ).
The CEO works closely with the Management team.
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Risk Management

The Trustees meet four timas per year with at least two meetings including a full financial review of
management accounts. At Trustees meetings the Board discuss any potential risks, which may affect the
organisation and the delivery of work programmes are assessed and any actions required minuted. This
includes reviewing project spends and overhead costs,

Reduction In funding from contracts and grants and increases in overheads such as utflities are examples
of the risks the Trustees are aware of and seeking to develop solutions for through more robust contract
negotiations and Increased fundraising.

Activities, Achievement & Performance
Statutory Declaration

The Trustees confirm that in setting our objectives and planning our activilies we have given serious
consideration to the Charity Commission's general guidance on public beneift. In particular the Trustees
consider how planned activities will contribute to the aims and objectivies which they have set.

In particular this means:

a) keeping our cost and charges for any services to a minimum

b} ensuring the benefits we offer are sither restricted to those who are deaf or hard of hearing, or
deslgned to encourage engagement by deaf people with the wider communilty

¢) That, in providing our services and activities, GDA always shows due commitments to safe guarding
and promoting the wealfare of the people we support.

Overview (Executive Summary)

GDA is a locat deaf charity serving the needs of deaf, deafened, deafblind and hard of hearing people in
and around Gloucestershire, South Gloucestershire, Wiltshire and Swindon.

Qur mission is to provide practical and social support to enable deaf peopls in Gloucestershire and the
surrounding areas to be independent, exercise choice and feel as integrated as possible with the wider
community.

Qur vision is of a soclety that actively seeks to break down communication barrlers for people with any
level of hearing loss.

To meet this overall objective our Charity provides a range of services to enable the people we support to
be more independent, to exercise choice and to feel as integrated as possible within the wider community.
Our work alsc extends to supporting family members and carers, as well as professionals and
organisations who come across deaf people as patlents, clients, custcmers & work colleagues.

As a user-led registered charitable company, GDA is independent of the statutory sector and able to fully
advocate for local needs
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Actlvities, Achlevement & Performanca

GDA's maln activities and areas of expertise ars:
Communication Support

GDA is the only local organisation In Gloucestershire providing communication support betwseen deaf and
hearing people. GDA enjoys a unique and unrivalled relationship of trust both with the local deaf
community and communlcation support to professionals who work in and arcund Gloucestershire and
Swindon. This means we are well positioned to deliver a service that is cost effective, personal and has all
the flexibility and immediate accountability that comes with a local supplier.

Interpreting Service income for the year was £649,080 compared to £658,388 in the previous 12 months.
GDA continues to deliver services under contract with Health Trust and Local Authorlties and on a
bespoke basis to other peopte and organisation requiring our services. The majority of thls incoms is
immediately applied to the costs of the interpretation services, with a small income coming back to GDA to
cover internal costs.

Hearing Aid Maintenance and Listening Ald Equlpment Provision
GDA is sub-contracted by Gloucestershire Hospltals Hearing Services Department (audiology} to provide
an outreach service of routine hearing aid maintenance,

GDA is sub-contracted by Gloucestershire County Council to provide a service of home visits to people
with hearing loss in order to make assessments for and install listening aids and visual alerts that will help
to keep them safe and reduce soclal isolation.

in addition, our bespoke equipment showroom offered a room whers clients can try before buying from a
wider range of listening ald equipment. In the coming financial year, we will ba moving this online to help
reduce prices and Increase the range of products available.

Deaf Awareness Training and British Sign Language Tralning (BSL College)

GDA is working with local deaf BSL tutors to provide courses at BSL level One and Three. With plans to
begin delivering Level One and Two in the next 12 - 18 months. GDA is also offering 'Understanding
Deafness' workshops (ranging from 1 hour to all day sessions) to various groups throughout
Gloucestershire, such as GP surgeries and Council departments.

Employment Support _

This was the final year for the Going the Extra Mile (GEM) Project which was jointly partners working
under the consortium lead, Gloucestershira Gateway Trust. The Navigator Developer engaged with and
supported Individuals who are currently dealing with circumstances that are potentially causing barriers to
work, and move these people closer towards education, training, volunteering or work, including self-
employment.

Welibeing Support

A wide range of wellbeing events take place across the year aimed at offering social support. These are a
mix of creative and physical opportunities as well as general social events. We have hosted regular talks
to give useful advice on topics such as heating costs, mental health and the menopause.
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The wellbeing team also offers one to one support to deaf and hard of hearing community members in
areas such as health and wellbeing, access to medical services and and of life care. Our team have
undertaken specialist training in supporting end of life care and have been able to support community
members whilst in hospice care,

Hear for you and Soclal Medla Outreach

Many deaf and hard of hearing community members use social media to find out what is going on In their
local community and the wider deaf community. We use social medla accounts across Twitter, Facebook
and Instagram to update our community on key news stories relating to the deaf community and to
highlight upcoming oppartunities at GDA.

We have also redevsloped our newsletter "Hear For You', a quarterly magazine style newsletter that
includes features and storias promoting GDA's work and the communities we represent and serve. The
stories and features highlight the experience of deafness in Gloucestershire with the aim of bringing to life
the facts and figures previcusly highlighted.

Itis a 20 page document and allows us to report on the progress of all departments, raise personal stories
about deafness, promote upcoming social wellbeing events, celebrate previous events and advertise our
products and allow us to fundraise.

Communlty Centre Room Hire

GDA's site at Colin Road, Bamwood in Gloucester comprises our office and our Community Centre. The
Centre provides an important community space which is culturally accessible to the local deaf community
and welcoming to many deaf-related and non deaf-related voluntary and professicnal groups.

Children, Young Peopie and Famlly Support

Families of deaf children and families where one or more parents are deaf or hard of hearing are
supported through our monthly activity sessions called 'Dalamatians club' and through our other well being
events which are open to them. Intergenerational coffee momings are very popular.

Families also receive support through our informal advocacy service, accessible by dropping into the
centre or by email.

How the Public Have Benefitted

3433 Communication support - interpreting assignments completed across health, social care, education,
employment, justice service and other areas of life.

Hearing ald Maintenance & listening aid equipmént provision.
458 Sensory Service Assessments and a total of 2319 clients supported through Gloucestershire
Hospltals Hearing Service hearing aid clinics to clean and retube hearing aids.

Deaf awareness tralning and British Sign language tralning (BSL College)
12 students undertaking BSL Level 1 - 97% passad thair level 1:

9 students undertaking BSL Level 2 - 100% passed their level 2:
Over 50 people have attended 'Understanding Deafness' sessions during the year
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The community centre is booked by local organisations and individuals for a wide range of activities that
are educational, recreational and social in nature

Community and informal advocacy services

Each week the team at GDA support deaf and hard of hearing community members to access services,
find solutions to communicetion barriers and sign post them onto relevant support.

Chiildren, Young People and Famlly Support
Every month we have 10 or more families attending our fun Dalmations events for deaf children and
children of deaf adults aged 0-8 years old.

Wellbelng Support
936 wellbeing interactions with clients and 39 wellbeing events.

Hear For You and Soclal Medla Outreach
Woe print 300 copies of 'Hear for You' and these are all received by local community members. In addition
our digital copies have reached over 7.6k views this year with 3.5k views in January 2023.

Soclal Actlvitles
We have been delighted to support the return of regular Deaf Club sessions at the Centre, organised and
used by the local deaf community. These have included pub quizzes, bingo nights, soclal events and talks.

Looking Ahead

GDA has continued to feel the impact of the slow economic post-Covid recovery and the new challenges
presented by sharp increases in the cost of living and commercial cost for essentials like utilities. At the
same time public sector funding has been significantly reduced, including for front line services to the deaf
and hard of hearing communities. The CEQ left GDA In June 2023 foliowing a long term absence. An
interim CEQ started in May 2023 to support the charity throughout this peried.,

Trustees acknowledge that they must be proactive in supporting GDA staff to secure new funding and to

" develop a long term fundraising strategy. We have recently taken the first step in this process by

appointing a Fundraising Manager who brings a wealth of profassional knowledge and a deeply personal
connection to our cause.The Board is also reviewing if's reserves policy with a view to building and
growing these over the coming ysars. The Board appointed an interim CEO to establish a strategic
recovery plan up to 31st March 2024 whilst we recruit a new permanent CEQ.
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FINANCIAL REVIEW

Key facts for the financlal year are as follows:
Income: 2022/23 £ 983,762 (2021/2022 £947,976)

Expenditure: 2022/2023 £1,028,999 (2021/2022 £9563,485)
Deficit: 2022/23 £45,237 (2021/2022 £15,489)

Princlpal sources of Funding & Outgolngs

GDA's main source of funding are the contracted programmes of work we deliver on behalf of the NHS
and Gloucestershire County Council and a number of smaller, grant funded projects from both public and
third sector funders.

GDA recognises the need fo increase our fundraising endeavours in order to secure funding to support
the charity's core cost and potential new services. As such we have appointed a new Fundraising
Manager who will begin their role In the next financial year with targsts to bring in new unrestricted funding
and support and develop our current fudralsing activities.

Remuneration of Trusteas

All Trustess act in a voluntary capacity and receive no remuneration or other material. benefits from their
services to the Charity. Out of pocket expenses necessarily and reasonably incurred by Trustees in
promoting the purposes of the Charity are reimbursed at cost.

Financlal Status

The charty's current resources from all funding sources including contracts, grants and unrestricted
donations are sufficlent to meet it's outgoings for at least next year,

Policy on regerves

GDA believes that in order to provide security and stability to our organisaﬁon and staff, sufficlent funds
need to be held in reserves for unexpected situations, cash flow difficulties or to use as working capital to
develop new areas of worlk.

GDA also needs to have enough money to carry out it's legal obligations in the event of the organisation
having to wind up. In particular, the organisation must ensure that it would be able to pay salaries,
redundancy costs and any obligations under any leases or other contract.

GDA's funds may be restricted or unrestricted and these are set ocut separately in the accounts.

GDA has a reserves policy with the following main objectives: All staff salaries for one month (in order for
there to be time fo carry out a redundancy consuffation), plus the notice period for each post. The notice
period required on alf contracts e.g. IT support, equipment leases.

At the end of the financial year we do not currently hold sufficient reserves in cash to meet our reserves
policy, however we continue to own our building which is valued at £400,000.The reduction in cash is the
result of a number of factors, including the long term absence of a CEOQ, a lack of uplift from a number of
commissioned contracts over the past few years and restrictions in grant funding. As we progress into a
new financial year the Board is reviewing options to release some of the equity in the building, while also
building new sources of core and unrestricted funds to build these reserves further.
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Statutory Statement on Llabllltles

The Trustess declare that:

The Charlty has glven no guarantees where potential llabllity under the guarantee is outstanding at the
date of this statement (e.g: any outstanding/ongoing contract or legal undertaking to buy or to provide
specific services)

The Charlty has no debt outstanding at the date of this statement which is owned by the Charity and which
Is secured by an express charge on any assets of the Chairty (e.g 2 mortgage on property owned by the
Charity):

Approved by the Trustees and signed on their behalf:

Wy e

Nicole Hastie and Patrick Bryan (Co-chairs)

Date: ‘ \ﬁzv@ecﬂwv&ar IQOQ:S
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STATEMENT OF TRUSTEES RESPONSIBILITIES

The trustees (who are also the directors of The Gloucestershire Deaf Association for the purposes of company law)
are responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable
law and Unlted Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affalrs of the charitable company and of the incoming resources and applicatlon of resources,
including the income and expenditure, of the charitable company for that peried. In preparing those financial
statements, the Trustees are required to:

. select sultable accounting policies and then apply them consistently.

. observe the methods and princlples in the Charlty SORP.

. make judgements and estimates that are reascnable and prudent.

. prapare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charitable company and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safequarding the assets of the charitable
company and hence for taking reascnable steps for the prevention and detection of fraud and other irregularities.

In so far as the Trustees are awara:

¢ there is no relevant audit information of which the charitable company's auditors are unaware; and

. the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
information and to establish that the auditors are aware of that Information.

AUDITORS

The auditors, Tamblyn & Co Limited will be proposed for appointment at the forthcoming Annual General Meeting.

Approved by order of the board of trustees on nwm:and signed on its behalf by:

Wk PYb o

Mrs. N. Hastie — Trustee Mr. P. Bryan — Trustee

11
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Report of the Independent Auditor
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Oplnion

We have audited the financlal statements of Gloucestershire Deaf Assoclation for the year ended 31 March 2023
which comprise the Statement of Financial Activitlies, Balance Sheet, and Notes to the Financlal Statements,
including a summary of significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, Including Financlal Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom
Generally Accepted Accounting Practice).

This report is made salely to the charitable company's members, as a body, in accerdance with Chapter 3 of Part 16
of the Companies Act 2008. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in a Report of the Auditors and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibllity to anyone other than the charitable
company and the charitable company's members &s a body, for our audit work, for this report, or for the opinions we
have formed.

In our opinion the financial statements:

» give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its
incoming resources and application of resources, including Its income and expenditure for the year.

. have been propery prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006,

Basls for opinlon

We conducted our audit in accordance with Intemational Standards on Auditing (UK) (1SAs (UKY}) and applicable iaw.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, Including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordanca with these requirements. We believe
that the audlt evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to golng concern

We have nothing to report in respect of the following matters in relation to which the 1SAs (UK} require us to report to
you where:

. the trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

. the trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charities’ ability to continue to adopt the going concem basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for
Issue.

Other Information

The trustees are responsible for the other information. The other information comprises the information in the Report
of the Trustees but does not include the financial statements and our Report of the Auditors thereon. Qur opinion on
the financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

12
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In connection with our audit of the financlal statements, cur responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements, or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work wa have
performed, we concludse that there is a material misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

Oplnlon on other matters prescribed by the Companles Act 2008

in our opinion, based on the work undertaken in the course of the audit:

L the Information given In the Report of the Trustees for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

. the Report of the Trustees has been prepared in accordance with applicabls legal requirements.
Matters on which we are requlred to report by exception

In the light of the knowledge and understanding of the charitable company and its envircnment obtained in the
course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2008 requires us to report to
you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns: or

. certain disclosures of trustees’ remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit; or

Responsibliities of trustees

As explained more fully in the Statement of Trustees' Responsibilities set out on page 11, the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such intemal control as the trustees determine necessary to enable the preparation of financial statements
that are free from material misstatement, whethar due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concem, disclosing, as applicable, matters related to going concem and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do sa.

Our responsibllities for the audit of the flnancial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Auditors that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK} will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material If, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of thesa financial statements.

13
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The extent to which our procedures are capable of detecting irregularities, incuding fraud is detailed below:

Wae identify and assess the risks of material misstatement of the financial statements whether due to fraud or error,
and then design and perform audit procedures responsive to those risks, including obtaining audit evidence that is
sufficient and appropriate to provide a basis for our opinion.

In identifying and addressing risks of material misstatement In respect of irregularities including fraud and non-
compllance with laws and regulations, procedures included the following:

Wae obtained an understanding of laws and regulations that affect the charity focusing on those that had a direct
effect on the financial statements or that had a fundamental effect on it's operation. Key laws and regulations that we
Identified included the UK Companies Act, licensing regulations and occupational health and employment legislation.

We enquired of trustees, reviewad meeting minutes for evidence of non-compliance with relevant laws and
regulations. We also reviewed the controls that the trusteas hava in place to ensure compliance.

We gained an understanding of the controls that the trustees have in place to detect fraud.

We considered financial statement disclosures and considered if they were compliant with relevant laws and
regulations.

We enquired of the trustees and third-party advisors whether there were any actual or potential litlgation or claims
against the charity.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsrespensibilities. This description forms part of our Report of
the Auditors.

Susan E. Tamblyn (Senior Statutory Auditor)

for and on behalf of Tamblyn & Co Limited

Kinnersley House /
Kinnersley 4—’

Nr Severn Stoke
Worcestershire
WRS 9JR

Date: 1%@@«\1&% w?D
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The Gloucestershire Deaf Assoclation (Registerad number: 2692718)

Statement of Financial Activities
For The Year Ended 31 March 2023

Notes Unrestricted Raestricted 31/03/2023  31/03/2022
Funds Funds
£ £ £ £
INCOMING RESOURCES
incoming resources from genserated
funds
Voluntary income 2 22,136 - 22,136 19,225
Activities for generating funds 3 48,402 - 48,402 21,016
Investment income 4 - - - -
Incoming resources from charitable
activities
General 5 807,633 807,633 780,619
Grant income - detail in accounting 5 3,537 102,054 105,51 127,116
policies
881,708 102,054 983,762 947,976
RESOURCES EXPENDED
Charitable activities
General 8,7, 11 921,497 102,054 1,023,551 956,075
Governance costs 8 2,200 - 2,200 2,200
Other resources expended 9 3,248 " 3,248 5,190
Trustes Expenses 10 - - - -
926,945 102,054 1,028,999 963,465
NET INCOMING (OUTGOING) RESOURCES (45,237) - (45,237) {15,489)
BEFORE TRANSFERS
Gross fransfers between funds . - 55,541 55,541 28,200
Net Incoming/{outgoing) resources before other (45,237) 55,541 10,304 12,711
recognised gains and losses
Other recognised gains/iosses
Freshold land & buildings revaluation 70,000
Gains on fixed asset investments - - - -
Net movement in funds (45,237) 55,541 10,304 82,711
RECONCILIATION OF FUNDS
Total funds brought forward : 481,974 83,378 565,352 482,641
TOTAL FUNDS CARRIED FORWARD 436,737 136,919 575,656 565,352

The notes form part of these financial statemants

15



The Gloucestershire Deaf Association {Registered num

Balance Sheet

r: 28692718

At 31 March 2023
Notes Unrestricted Restricted 31/03/2023  31/03/2022
Funds Funds
£ £ £ £
FIXED ASSETS
Tangible assets 12 416,787 - 416,787 404,952
Intangible assets 13 667 - 867 867
417,454 - 417,454 405,819
CURRENT ASSETS
Stocks 2,770 - 2,770 7,886
Debtors 14 211,419 - 211,419 150,371
Cash at bank (67,422) 136,424 69,002 115,665
148,767 136,424 283,191 273,932
CREDITORS
Amounts falling due within one year 15 (87,032) - {87,032) {71,125)
59,735 136,424 196,159 202,807
TOTAL ASSETS LESS CURRENT LIABILITIES 477,189 136,424 613,613 608,626
CREDITORS
Amounts falling due after more than 16 {37,957) - (37,957) (43,276)
one year :
439,232 136,424 575,656 565,352
FUNDS 17
Unrestricted funds: _
Fixed assets and Working Capital 436,737 481,974
Restricted funds 138,919 83,378
TOTAL FUNDS 575,656 565,352

These financial statements have been prepared in accordance with the speclal provisions of Part 15 of the
Companiss Act 2006 relating to small charitable companies and with the Financial Reporting Standard for Smaller

Entities (effective January 2018).

The financial statements were approved by the Board of Trustees on l\ﬂuw 2@9\.3

and were signed on its behalf by:

Mrs. N. Hastie — Trustee &\\Mx
Mr. P. Bryan — Trustee %
-
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The Gloucestershire Deaf Assoclation {Reglstered number: 2682718)

Statement of Financial Activities
For The Year Ended 31 March 2023

ACCOUNTING POLICIES

Basls of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK (FRS 102)) {effective 1 January 2015) — (Charities
SORP (FRS102)) and the Companies Act 2006.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated
in the relevant accounting policy note.

The trustess have considered whether in applying the accounting policies required by FRS 102 and the
Charities SORP 102 the restatement of comparative items was required. There were none that required
restatement.

Incoming Resources

All income resources are included on the Statement of Financial Activities when the Charity is legally
antitled to the Income and the amount can be quantified with reasonable accuracy.

Donations, legacies, and other forms of voluntary income of deflned benefit are included in the accounts
when received.

Resources Expended

Expenditure Is accounted for on an accruals basls and has been ciassified under headings that aggregate
all cost related to the category. Where costs cannot be directly atiributed to particular headings, they have
been aliocated to activities on a basis consistent with the use of resources.

Tanglble Fixed Assets

Depreciation of fixed assets is calculated to write off their cost or valuation less any residual value over
their astimated useful lives as follows:

Freehold Land No Depreciation
Fresehold Buildings No Depreciation
Fixtures and Equipment 10% - 25% on Cost
Computer Equipment 25% on Cost

Freehold property has not been depreciated in the year as the Trustees believe that the residual value is
uniikely to be less than its respective book amount. It is the policy of the Charity to keep the building In
good repair. All cost of repairs is charged to expenses [n the period in which they ars incurred.

Intangible Fixed Assets

Goodwill is included in the balance shest at historic cost. The asset is amortised through the Statement of
Financial Activites over 5 years. An annual impairment review is cammied out.

Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete
and slow-moving ltems.

Taxatlon
The Charity is exempt from Corporation tax on its charitable activities.
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The Gloucestershire Deaf Assoclatlon {Registered number: 2692718)

Statement of Financial Activities
For The Year Ended 31 March 2023

Fund Accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
Trustees. Restricted funds can only be used for particular restricted purposes within the objects of the
Charity. Restrictions arise when specified by the donor or when funds are ralsed for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is Included in the notes to the financial
statements.

Pension Costs and other Post-Retlrement Benefits
The Charity operates an auto enrciment defined contribution scheme for staff.

Govarnment grants

Government grants received as a part of support during the pandemic relating to revenue are recognised
in Income over the period in the which the related costs are recognised.

VOLUNTARY INCOME
31/03/2023  31/03/2022

£ £
Donations 20,744 17,959
Fundraising Activities & Events 1,392 1,266
22136 19,225

] bttt

ACTIVITIES FOR GENERATING FUNDS
31/03/2023  31/03/2022
£ £

Hiring out of facilities 48,402 21,016

=== —= —_——======

INVESTMENT INCOME
31/03/2023  31/03/2022

Investment incorme and interest - -
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The Gloucsestershire Deaf Association {Registered number: 2692718

Statement of Financlal Actlvities
for The Year Ended 31 March 2023

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

31/03/2023  31/03/2022
£ £
Activity
Interpreting Services General 849,060 858,388
Activlty income, equipment sales and course fees General I 25,656 24,311
Grant income
Deaf Awareness & BSL Trainlng Courses General 41,766 14,321
GCC-HOH/Instaliation of Listening Ald Equipment General 45,300 45,000
GHNHSFT ~ Hearing Aid Clinics General 32,515 32,515
BBO/GEM Consortium — disabled employment, training, and Grant income 13,335 34,278
volunteering
Covid 12 grant funding Grant Income . 5,146
Business Interruption Insurance/Insurance Claims General - 9,649
Other grant funding & gift aid Grant income 105,591 84,127
913,224 907,735
CHARITABLE ACTIVITIES COSTS
31/03/2023  31/03/2022
£ £
General - note 7 1,023,551 956,075
DIRECT COSTS OF CHARITABLE ACTIVITIES
31/03/2023  31/03/2022
£ £
Staff costs - note 11 377,395 353,564
Lip reading 1,114 3,387
Interpreting 480,286 483,334
Well Being 4,104 1,180
Telephone and advertising 9,031 8,797
Cleaning 5,175 1,450
Deaf Awareness Training - 48
BSL College Training Courses 23,447 6,246
Staff Training 257 254
Printing, postage, and stationery 6,107 4,508
Travelling and expenses 347 4,971
Intemal interpreting costs 3,865 4773
Subscriptions and sundries 10,058 1,465
Covid 19 office expenses - 26
Heating and lighting 10,710 3,877
Repalrs and renewals 9,262 3,959
Rates and insurance 6,264 5,071
Bank & loan interest charges 3,274 3,911
Professional and legal fees 16,750 4,934
Accountancy and bookkeeping 2,422 5,464
Activity and project costs 37,661 24,011
Equipment for resale - 9,533
IT support/website 15,351 16,717
Bad debt — write back 675 4,594
1,023,551 956,075
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The Gloucestershire Deaf Assoclatlon (Registered number; 2692718)

Statement of Financlal Actlvitles
For The Year Ended 31 March 2023

GOVERNANCE COSTS
31/03/2023
£
Auditors' remuneration 2,200
|-
NET INCOMING/(OUTGOING) RESOURCES
Net resources are stated after charging
31/03/2023
£
Depreciation & amortisation - owned assets 3,248

31/03/2022

TRUSTEES' REMUNERATION AND BENEFITS

There were no Trustees’ remuneration or other benefits for the year ended 31 March 2023 nor for the year

ended 31 March 2022,

Trustees' Expenses

During the year travelling and other expenses of £Nil (2022: £Nil) were reimbursed to Trustees,

STAFF COSTS
31/03/2023  31/03/2022
£ £
Wages and salaries 336,410 318,559
Social Security costs 28,851 22,765
Pension costs 12,034 12,240
377,395 353,564
! o o ] —————————
The average number of employees during the year was:
Service delivery 16.7 15.6
F————— ————————
Being a full time equivalent of: 13 13.7
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The Gloucestershire Deaf Assoclatlon (Reqistered number; 2692718)
Statement of Financial Actlvitles

For The Year Ended 31 March 2023
TANGIBLE FIXED ASSETS

Freehold  Fixtures and Computer Totals
Property Fittings Equlpment
£ £ £ £

COST OR VALUATION
At 1 April 2022 400,000 45,101 63,565 508,666
Additions - 520 15,591 16,111
Disposals - {22,139) {40,117) (62,256)
At 31 March 2023 400,000 23,482 39,039 462,521
DEPRECIATION
At 1 April 2022 - 44,477 59,237 103,714
Charge for year - 134 2,913 3,047
Disposals - (22,139) (38,889) (61,028)
At 31 March 2023 - 22,472 23,261 45,733
NET BOOK VALUE
At 31 March 2023 400,000 1,010 15,777 416,787
At 31 March 2022 400,000 624 4,328 404,952

In 2020 the freehold land and buildings were valued at market value by Ash Chartered Surveyors.
The trustees have agreed to reflact this increase in value in the financial statements.
The market value of £400,000 will be considered, on a yearly basis, by the trustees for any impairment.

INTANGIBLE FIXED ASSETS

GOODWILL Total

£ £

COST
At 1 April 2022 1,000 1,000
Additions - -
At 31 March 2023 1,000 1.000
AMORTISATION B
At 1 April 2022 133 133
Charge for year 200 200
At 31 March 2023 333 333
NET BOOK VALUE
At 31 March 2023 867 667
At 31 March 2022 e 867
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The Gloucestershire Deaf Assoclation (Registered number: 2692718}

Statement of Financial Actlvities
For The Year Ended 31 March 2023

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31/03/2023  31/03/2022
‘ £ £
Trade debtors 210,161 131,403
Prepayments and accrued income 1,258 18,968
211,419 150,371
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
"31/03/2023  31/03/2022
£ £
Trade Creditors 60,929 50,642
Soclal Security and other Taxes 8,763 9,879
Accrued expenses 8,547 5,644
Accrued income 3,462
HSBC Bounce Bank Loan - 5,321 5,060
87,032 71,125
== ] i o o —
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
31/03/2023  31/03/2022
£ £
HSBC Bounce Back Loan 37,957 43,276
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The Gloucestershire Deaf Associatlon (Registered number: 2692718)
Statement of Financial Activities
For The Year Ended 31 March 2023

MOVEMENT IN FUNDS

At 01/04/2022 Net Transfers At 31/03/2023

movemant In  betwesn
funds funds
£ £ £ £

Unrestricted Funds

Fixed assets and Working Capital 411,974 {46,237) - 366,737
Fixed assets revaluation reserve 70,000 - - 70.000
Total Unrestricted Funds 481,974 (45,237) - 436,737
Deslgnated Funds

Youth - - - -
Lunch Club 2,508 (1,274) (614) 620
Media 908 (517) 389
Transport Funding Pot 169 204 {373) {0)
Forest School Discovery - - - -
Honeyford Communlcations Pot 383 {113) 614 885
Dalmatian formally CDCC 417 (91) - 326
Family Support 593 {318) 275
General - - -
Restricted Funds - - -
Freemasons Transport Grant 3,600 (2,724) 373 1,249
Individuals Grant Fund — Barnwood Trust 35 (35) -
Wellbeing officer 36,216 19,640 55,856
Lottery Covid Grant 5,186 (5,186) -
Growing Our Communities - - -
GCC - Videos for Covid Updates - - -
[ndependent Age Grant - - -
Covid Tests for interpreters 838 {547) 291
GloW GCC 867 (867) -
Volunteer Coordinator 2,480 (2,237) 243
Dorothy Bolton Grant for children 2,400 (375) 2,025
HAF Panto Funding 209 (209) -
Equipment Officer Funding 26,571 {26,571) -
Barnwecod Trust - Equipment Officer - 8,622 8,622
Bamwood Trust - Digital Inclusion - 16,530 16,530
GCF - Wellbeing Activities - 3,667 3,667
St Monica - Digital Inclusion - 32,000 32,000
National Lofttery - Deaf in the Covid Aftermath - 16,584 16,584
Gloucaster Community Investment Fund - 160 190
GCC Thriving Communities - (833) {833)
TOTAL FUNDS 565,352 10,304 - 575,656
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The Gloucestershire Deaf Assoclatlon (Registered number: 2692718)

Statement of Financial Activities
For The Year Ended 31 March 2023

RESTRICTED FUNDS

All expenditure under each project has been paid out in accordance with the restrictions placed on the
funds and there are sufficient resources held fo enable the funds to be applied in accordance with the
restrictions.

DESIGNATED FUND :
The Council of Management have designated the funds noted above to finance future expenditure under
each of the categories shown.

ULTIMATE CONTROLLING PARTY

The Company is controlled by the Council of Management.
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