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Holbrook Preschool is concerned with the provision of preschool education for the
village of Holbrook and surrounding area.  Fees are either paid by parents and/or 
funding from the Local Authority, fundraising may also be used to supplement 
income and fund activities.  

Preschool has continued to thrive since the Coronavirus Pandemic.  The number 
of children attending from in and around the local area stabilised during 2021-
2022 and a result, preschool has maintained a healthy position financially and it 
is anticipated that we will continue to sustain this stability over the coming year.

During this time period Preschool showed a deficit of £14801 which is a 
significant increase compared to the year 2020-2021 in which the surplus was 
£3723 and can be accounted for by a number of factors.  During 2021-2022 fees 
received from the local council were £1000 less than during the previous year 
and staffing costs were greatly increased due to having to pay extra staff to 
cover permanent staff absences resulting in an increase from £107525 for 2020-
2021 to £116779 for 2021-2022.  There has also been a considerable increase in 
the amount of money being spent on cleaning of the preschool building as a 
cleaner has now been employed this has increased from £971 for 2020-2021 to 
£4319 for 2021-2022.  This was a decision made by the preschool committee 
and it was deemed necessary in order to maintain the high standard of 
cleanliness that was required during the Coronavirus pandemic and to ensue that
staff time was being spent on planning and preparing of preschool activities 
rather than cleaning tasks. 

Some outgoings which were halted due to COVID were resumed during 2021-
2022, meaning that there was an expenditure for school dinners of £425 which 
had not been there for the previous time period.  The amount of money raised 
through fundraising increasing from £2629 in 2020-2021 to £4324 as our 
opportunities to hold charitable events increased with the lifting of restrictions.  
Contributions to in house activities was significantly higher during 2021-2022 
than the previous time period, again because such activities were able to 
resume.

One big expenditure during 2021-2022 was the need for replacement windows 
and doors in the preschool building.  This was necessary in order to ensure that 
the building remained safe and weatherproof and was the first part of 
desperately needed refurbishments to the preschool building.  This expenditure 
accounts for the increase in major repairs/improvements being £8625 for 2021-
2022 as apposed to £3988 for 2020-2021.

Our reserve balance going forward remains at £12,896, the value held in our 
savings account of £15540.89 continues to cover the balance required, and that, 



along with the amount of £14881.69 in our general account, plus a petty cash 
balance of £54.15, minus our reserves amount leaves remaining funds of 
£17581.

The Manager and Deputy manager continue to utilise the eyMan system to very 
good effect which ensures that useful and productive dialogue between them 
and the treasurer can be maintained.   All of preschool’s income and expenditure
continues to be reconciled back to the Preschool bank account, ensuring that 
there is an audit trail for every transaction.

The Year Ending 31.07.22 accounts and records have been externally verified by 
Martin Coe, an Independent Accountant.  






