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HAM PSHIRE COUNTY SCOUT COUNC'L

TRUSTEES'REPORT

FORTHEYEAR ENDED 37 DECEMBER 2023

The Trustees present their report and the audited financiat statements of the charity for the year ended 31-'t

December 2A23.

PRINCIPAL OPERATING ACTIVITIES

Hampshire County Scout Council ("the Council")'s principat purpose is to support a qua[ity programme of
activities, events and expeditions that attow young people in Hampshire to achieve their fuLl. potentiaL in a

spirit of fun and adventure. ln working to achieve this purpose, its main operating activities fal.L into the three
fotlowing areas:

Activities

Providing support to Scouting in Hampshire and funding the further devetopment of Scouting across the
County so that a range of events, expeditions and activities both at the County and at the District [eve[ can

be provided by adul,t votunteers and young leaders.

County Adul,t Support and Training

ln accordance with the Scout Association's poticy on adutt training, safeguarding and inctusion, training is

provided at County [eve[ with a fu[l' range of training provided or supported by a dedicated team of, training
advisers, safeguarding awareness coordinators and inctusion advisers.

Ferny Crofts Scout Activity Centre

Providing a high-quatity outdoor experience with a wide range of activities to youth groups using the site
and pursuing a programme of redevelopment to improve facitities.

FUNDAMENTALS OF SCOUTING

Purpose. Scouting exists to activety engage and support young peopte in their personal development,
empowering them to make a positive contribution to society.

Method. Scouting uses a method, which is young peopte in partnership with adults: Enjoying what they are

doing; learning by doing; participating in varied and progressive activities; making choices for themselves;
taking responsibitity for their own actions; working in groups; taking increasing responsibility for others;

taking part in activities outdoors; sharing in prayer and worship; and making and living out their Scout
Promise.

Vatues. Scouts are guided by these vatues: integrity, respect, care, betief and cooperation

The County Commissioner's report on page 8 provides an overview of the achievements of 2023 and our
plans for the future.
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HAMPSHIRE COUNTY SCOUT COUNC'L

TRUSTEES'REPORT

FORTHEYEAR ENDED 37 DECEMBER 2023

Under the Charities Act 2O1l-, the Council is required to demonstrate that its aims are for the pubtic benefit.
The Trustees confirm that they have taken account of the Charity Commission's generat guidance on pubtic

benefit. Our assessment is that we have met the pubtic benefit criteria under both the advancement of
education and the advancement of citizenship and community devetopment headings.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Council is established under the governing instruments of The Scout Association ("The Association"),

which are common to at[ Scout organisations. These consist of the RoyaI Charter, which in turn gives authority

to the Bye Laws of the Association and the Poticy, Organisation and Rutes of the Association.

The Councit, which is registered as an educationaI charity, is managed by the County Board of Trustees ("The

Board"), the members of which are the Charity Trustees of the Council.. The Board is accountable to the Scout

Counci[.

The Board comprises three officers: the Chair, Treasurer and Secretary, together with the County

Commissioner, up to six nominated adutt post hotders and up to six etected representatives. Etected members

of the Board are appointed at the annual meeting by the Council as a whote and wil.l. generatty have

previousty served in at least one senior uniformed County capacity. ln accordance with The Scout Association

Pol.icy, Organisation and Rutes, they wil.L be expected to attend Scout Association executive training within a

shott time of appointment untess they have atready compteted this in respect of another Scout Executive

appointment.

The Board's Responsibilities

ln addition to supporting the County Commissioner and the County Leadership Team in the conduct of their
responsibitities, members of the Board must act collectively as charity trustees of the CounciL, and in the best
interests of its members to:

Comply with the Poticy, Organisation and Rutes of The Scout Association.

Protect and maintain any property and equipment owned by and/or used by the Council
Manage the Councit's finances.

Provide insurance for peopte, property and equipment.

Provide sufficient resources for Scouting to operate. This inctudes, but is not [imited to, supporting

recruitment, other adutt support, and fundraising activities.

Promote and support the development of Scouting in the locaI area.

Manage and implement the Safety Poticy [ocat[y.

Ensure that a positive image of Scouting exists in the [oca[ community.

Appoint and manage the operation of sub-Committees, inctuding appointing Chairs to lead the

sub-committees.

Ensure that Young Peopte are meaningfulty invotved in decision making at a[[ levets within the

County.

a

a

a

a

a

a

a

a
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HAMPSH'RE COUNTY SCOUT COUNC'L

TRUSTEES'REPORT

FORTHEYEAR ENDED 37 DECEMBER 2023

The opening, closure and amaLgamation of Districts, the County Scout Network and Scout Active
Support Units in the County as necessary.

Appoint and manage the operation of an Appointments Advisory Committee, inctuding appointing
an Appointments Committee Chair to lead it.

To assist in meeting its responsibil.ities, the Board is supported by the fotLowing which report to it at each

meeting:

. The County Leadership Team

o The County Finance Sub-Committee
. The County Grants Sub-Committee
r The County Digital. Sub-Committee
r Ferny Crofts Management Committee

Risk and lnternaI Control

The County has in ptace systems of internal controts that are designed to provide reasonabte assurance

against material mismanagement or [oss. These inctude a Financial Procedures Manual and a Risk Register

which identifies operationaL, financial and reputationat risks to its existence. The Council benefits from the
Scout Association's comprehensive insurance poticies and purchases propefi and other insurance to ensure

that insurabte risks are covered.

Grants

The Council aims to provide appropriate resources to enabte atl young peopte in Hampshire to undertake
Scouting activities, expeditions and training irrespective of their background, financiaI abil.ity or speciat needs.

It also aims to support adutt training.

ln earty 2O2I lhe Board approved funding from the Mrs W S Hayward Legacy Fund for a Coronavirus

Recovery Grants programme avaitabte to support Scout Groups in Hampshire suffering from financiaI
difficul.ty to continue providing effective scout activities. This continued into 2022.ln addition, the Board has

agreed to fund the rebadging costs incurred by Districts and Groups as a resutt of the District reorganisation
programme.

2023 FinanciaI Review

The year to 3l- December 2023 has produced an acceptable resuLt in a difficul.t but improving situation.
Scouting numbers continued to increase but, numbers have not yet returned to pre Covid levets however, the
2024 census of members has reveated another increase in numbers. During the year under review the resuLts

reveaLed an effective break-even situation with a smatL deficit of f872 (prior year surptus of f29,4931

The resutt achieved for the year is a testament to the hard work of those involved in both County Office and

Ferny Crofts. At County [eve[ there is continued investment in the devetopment of Scouting in Hampshire
which shoutd assist in efforts to increase scouting numbers to pre Covid Levets and beyond.

a

a
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H AMPSH IRE COUNTY SCOUT COUNC'L

TRUSTEES'REPORT

FOR THE YEAR ENDED 37 DECEMBER 2023

Membership subscriptions income in 2023 was f 294,949 a heaLthy increase over that achieved for the prior
year. Grants and donations received increased from the prioryear low of f13,158 to f48,938 and interest
received on cash deposits increased to f25,184 (prior year f 5,378).

County activities and Ferny Crofts activity centre reported [arge increases in income over the prior year due

to two large scouting events coming to fruition. Coupted with increasing revenue streams costs increased to
refLect the increased activity at County level and in the operation of Ferny Crofts activity centre.

As at the year-end total funds were f 1,527,897 (2022 f1,,528,769lr

Reserves Policy

The County's policy is to hotd sufficient resources to continue the charitabte activities of the County shoutd a

substantiaI shortfaLt in income or fundraising activities occur. ln applying this pol.icy, the Board has taken
account of the significant business risks associated with the operation of the Ferny Crofts Activity Centre and

has adopted a methodotogy for assessing the amount required based on the size of its activities.

Fotlowing the review of reserves undertaken in 2019 the Board has continued to redefine the apptication of
various designated reserves and to monitor their use. This inctudes the apptication of Designated funds to
provide the funding described under Grants above.

As at 31 December 2023, the County had a total of f347,397 in its General Reserve and Designated and

Restricted reserves of fI,I75,076 andf5,424 respectivety. The majority of the County's Designated reserves

which reflect the cost of the County's land and buitdings at Ferny Croft are not liquid and cannot be easity

reatised.

lnvestment Policy

The County's investibte funds are represented principatty by its designated funds and by Sections' and

Activities' working capitat. The trustees have therefore adopted a l'ow-risk investment pol.icy and funds are

hel.d with commercial banks, buil.ding societies, charity banks (CCLA) and Scout Association Short Term

Funds. During the year under review funds held by the Scout Association were returned to the County and

investments have been made to maximise interest returns whist retaining liquidity. The trustees believe this
pol'icy continues to be appropriate.

The Board continues to providesupportto and are enormously grateful. to att the votunteers who give so
generousty of their time to enable scouting in the County to thrive.

Sarah Thomas James Redfearn
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Hampshire Scouts County Commissioner's Annuat Report

The Scout Movement is as retevant today as it has ever been, we strive to hel.p prepare our Young People to
take a better ptace in society. By constantly providing interesting activities and skil.l.s, our leaders are

ensuring that regardless of how mad the wortd around us becomes, the young peopte in our County can count
on us.

At this year's Census we had 19,337 young people and 6,784 adutts, with our total numbers increasing by

l-.8olo, in Light of the current trend for Sports Ctub and Youth Organisation membership numbers going down

due to famities having to make cost savings in the current cost of Living crisis, this is an amazing achievement.

We have atso now exceeded our pre-Covid numbers by 316 peopte, so that means that we can now stop
looking to the past and focus on success in the future.

It is very exciting to be abte to report that during this year we have opened an additional 31- Squirrel Dreys,

bringing our total up to 84. This is an incredible achievement and is a credit to our Squirrets Team. We wil.l.

very soon be the first county in the United Kingdom to have opened our 10Oth Squirrel Drey which wil.L be a

fantastic mitestone. ln fact, by the time you get to read this we wi[[ be striving towards 1-50 Squirrel Dreys

open in the county.

Hampshire remains the largest Scout County in the United Kingdom, based on the number of young peopte

and adults that we have. The next County betow us is Kent which has 5,000 fewer members. That makes

this rote an incredibte thing to be invotved in, it is a huge responsibitity, but is atso very rewarding, and I am

surrounded by a fantastic team who hetp to make things happen,

Last Summer had L47 young people and 16 adults undertaking a trip to the WorLd Scout Jamboree in

South Korea, as has been covered in the press, the event was far from what was expected, however the
Leadership team adapted to the changing situation and the Young Peopl.e had an amazing time. We
also had 195 young people and 23 adults attending Project 23 which is an expedition through Austria,
the Czech Republic and Germany. The project was a massive success, and I mustthank our lnternational
Team and the adu[ts who supported them on taking our young peopLe on this Life changing adventure.

Our thoughts are now looking towards the next adventure. These trips wilt provide our young people

and adults with some unforgettabte experiences which they wil"L be able to use in their future lives.

This year were a[[ incredibty proud as young peopte from around the county represented us at the

Queen's Lying in State and atso at the King's Coronation. These were occasions that wiLl. hopefuLLy onLy

happen once in a person's lifetime, and we are very proud of these Young Peopte and gratefuL for their
time. Because of the tragic death of our Monarch and Patron , 2023 was the onty year when we have

been able to cetebrate the awarding of both the Queen's ScoutAward and the King's Scout Award at
the same event.

Over the next 12 months, the Scout Association wiLl. be graduaLl.y transforming, changing the way we
wetcome adutts, changing the way that we detiver training, bringing our Governance up to date, introducing
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new membership systems for our adutts and afterwards also young peopte, changing our role titles to make

them more retevant and understandabte. I witt become the Lead Vo[unteer for Scouts in Hampshire. Change

can be very emotive and stressfu[; however, we have a team of people that will. work with the various teams

around the County, hel.ping peopte to understand and adapt to the changes. This year we have atready

educated our Leaders on the changes that are heading in our direction later this year.

The inquest of the Great Orme Tragedy in which a youth member of the Scout Movement tragicalty died, has

reinforced how important it is for our Leaders and Trustees to remain up to date with their Mandatory training.

Peopte have been Suspended or removed from rotes due to non-comptiance and it wi[[ remain the focus of
mysetf, and the management teams around the county to ensure that we do everything within our powers

to detiver safe Scouting for our young people.

We have a very diverse and successfuI County; this is because of the dedication and time given by our

votunteers and supporters. I would therefore like to thank on your behatf, our President, Deputy and Vice

Presidents, the Uniformed Leaders, Occasional Hetpers, Trustees, and anyone etse that helps us to detiver

such fantastic Scout experiences to the young peopte in Hampshire, I would also like to extend my thanks

to the young peopte throughout the county, without whom, there woutd be no fun in this 'hobby' of ours.

PauI Be[[

County Commissioner

Hampshire Scouts
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HAM PSHIRE COUNTY SCOUT COUNC'I

TRUSTEES'REPORT

FOR THE YEAR ENDED 37 DECEMBER 2023

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees are responsibte for preparing the Trustees' Report and the FinanciaL Statements in accordance

with appl.icable law and United Kingdom Accounting Standards (United Kingdom Generatly Accepted
Accounting Practice).

The law applicabte to charities in EngLand & Wates requires trustees to prepare financiaI statements for each

financiatyearwhich give a true and fairview of the state of affairs of the charity and of the incoming resources

and apptication of resources of the charity for that period. ln preparing these financiaI statements, the
trustees are required to:

r Setect suitable accounting po[icies and then appty them consistentty;
o Observe the methods and principtes in the Charities Statement of Recommended Practice (SORP

29re) (FRS102);

o Make judgements and estimates that are reasonable and prudent;
o State whether app[icable accounting standards have been foltowed, subject to any materiat

departures disclosed and exptained in the financiaI statements;
o Prepare the financial statements on the going-concern basis unless it is inappropriate to presume

that the charity witl continue in operation.

The trustees are responsibte for keeping proper accounting records that disctose with reasonabte accuracy

at any time the financial position of the Council and enable them to ensure that the financial statements
comply with the Charities Act 2011, the Charity (Accounts and Reports) Regu[ations 2008 and the provisions

of The Royal Charter. They are atso responsibte for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregutarities.

Approved by the Board of Trustees on 1-4 May 2024, and signed on their behaLf by:

John Natt
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,NDEPEND ENT AU D IIOR'S REPORT TO THE TRUSTEES OF HAMPSH'RE COUNTY S COUT
couNc,r

Opinion

We have audited the financial statements of Hampshire County Scout Council (the 'charity') for the year ended

31 December 2023 which comprise the Statement of Financia[ Activities, the Batance Sheet, Cash Ftow

Statement and notes to the financiaI statements, inctuding significant accounting poticies. The financiaL

reporting framework that has been applied in their preparation is appticabte Law and United Kingdom

Accounting Standards, inctuding FinanciaI Reporting Standard 102 The FinanciaI Reporting Standard

appticab[e in the UK and Repubtic of lretand (United Kingdom Generatly Accepted Accounting Practice).

ln our opinion the financial statements:

give a true and fair view of the state of the charity's affairs as at 3l- December 2023, and of its incoming
resources and apptication of resources, for the year then ended;
have been properly prepared in accordance with United Kingdom Generalty Accepted Accounting Practice;
and

have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with lnternationaI Standards on Auditing (UK) (lSAs (UK)) and appticabte

[aw. Our responsibitities under those standards are further described in the Auditor's responsibilities for the
audit of the financiaI statements section of our report. We are independent of the charity in accordance with the
ethical requirements that are retevant to our audit of the financial statements in the UK, including the FRC's

Ethical. Standard, and we have futfilled our other ethical responsibilities in accordance with these requirements.

We betieve that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conctusions retating to going concern

ln auditing the financial statements, we have conctuded that the trustees' use of the going concern basis of
accounting in the preparation of the financiaI statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individuaLty or cotlectivety, may cast significant doubt on the charity's abiLity to continue as a

going concern for a period of at Least twetve months from when the financial statements are authorised for
issue.

Our responsibitities and the responsibitities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information inctuded in the trustees' annual report, other than the financiaI

statements and our auditor's report thereon. The trustees are responsibte for the other information contained

withing the annual report. Our opinion on the financial statements does not cover the other information and,

except to the extent otherwise explicitty stated in our report, we do not express any form of assurance

conctusion thereon.
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,NDEPENDENT AUDITOR'S REPORT TO THE IRUSTEES OF HAMPSH'RE COUNry SCOUT
couNcrt

Our responsibiLity is to read the other information and, in doing so, consider whether the other information is

materialty inconsistent with the financial statements, or our knowledge obtained in the audit or otherwise

appears to be materialty misstated. lf we identify such material inconsistencies or apparent material

misstatements, we are required to determine whether this gives rise to a materiaI misstatement in the financia[

statements themselves. lf, based on the work we have performed, we conctude that there is a material

misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the fottowing matters in retation to which the Charities (Accounts and

Reports) Regulations 2008 require us to report to you if, in our opinion:

the information given in the financial statements is inconsistent in any material respect with the trustees'
report; or
the charity has not kept adequate accounting records; or
the financial statements are not in agreement with the accounting records and returns; or
we have not received aL[ the information and explanations we require for our audit.

Responsibitities of trustees

As exptained more fuLl.y in the trustees' responsibitities statement [set out on page 1-2], the trustees are

responsibte for the preparation of financiaI statements and for being satisfied that they give a true and fair view,

and for such internal controts as the trustees determine is necessary to enabte the preparation of financial

statements that are free from materiaI misstatement, whether due to fraud or error.

ln preparing the financiaI statements, the trustees are responsibte for assessing the charity's abiLity to continue
as a going concern, disctosing, as appticabte, matters retated to going concern and using the going concern

basis of accounting untess the trustees either intend to liquidate the charity or to cease operations, or have no

reatistic atternative but to do so.

Auditor's responsibitities for the audit of the financiaI statements

We have been appointed as auditor under section 1,44 of the Charities Act 2011 and report in accordance with
regutations made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financia[ statements as a whote are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that inctudes our
opinion. Reasonabte assurance is a high levet of assurance but is not a guarantee that an audit conducted in

accordance with lSAs (UK) wil.l. atways detect a materiaI misstatement when it exists. Misstatements can arise

from fraud or error and are considered materiaI if, individual.l.y or in the aggregate, they coutd reasonabLy be

expected to inftuence the economic decisions of users taken on the basis of these financiaL statements.

lrregutarities, inctuding fraud, are instances of non-compliance with Laws and regutations. We design
procedures in [ine with our responsibitities, outtined above, to detect material misstatements in respect of
irregutarities, inctuding fraud. The extent to which our procedures are capable of detecting irregutarities,
including fraud is detaiLed below:

a

a
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,NDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF HAMPSHIRE COUNTY SCOUT
couNc,t

We obtained an understanding of the [ega[ and regutatory framework appticabte to the charity via discussions

with the trustees and our previous knowtedge of the charity. This identified that the most significant laws and

regulations retate to the form and content of the financiaI statements such as the Charities Act 2011, the
Charities SORP (FRS 102) and Financial Reporting Standard 102. The charity compties with these laws and

regutations by using appropriateLy qual.ified professionaLs to prepare the financiaI statements.

As part of our planning process, we assessed susceptibil.ity of the charity's financial statements to materiat

misstatements, inctuding how fraud might occur by making an assessment of the key risks. The key risks

identified in respect of the Hampshire County Scout Council are revenue recognition and the correct allocation

of incoming and outgoing resources between restricted and unrestricted funds. The trustees confirmed no

actuat, suspected or atteged cases offraud.

Based on this assessment we designed our audit procedures to address these key risk areas with an emphasis

on testing the incoming resources inctuding grant entittement and sates cut off and the movement on fund

baLances in the year.

A further description of our responsibi[ities for the audit of the financiaI statements is located on the FinanciaI

Reporting Counci['s website at https//www.frc.org.uldOur-WorldAudiVAudit-and-assurance/Standards-and-

guidance/Standards-and-guidance-for-auditors/Auditors-responsibitities-for-audiVDescription-of-auditors-

responsibitities-for-audit.aspx. This description forms part of our auditor's report.

Use of our report

This report is made solety to the charity's trustees, as a body, in accordance with Part 4 of the Charities

(Accounts and Reports) Regutations 2008. Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state to them in an auditor's report and for no other purpose.

To the fultest extent permitted by [aw, we do not accept or assume responsibitity to anyone other than the
charity and the charity's trustees as a body, for our audit work, for this report, or for the opinions we have formed.

{(- \ts1 Auu A,NJ\
Martin and Company Audit Limited
Statutory Auditors
25 St Thomas Street, Winchester
Hampshire
SO23 gHJ

o"." ltM*
Martin and compa"t*
Act 2006.

it Limited is el.igible to act as an auditor in terms of section 121.2 of the Companies
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HAM PSHIRE COUNTY SCOUT COUNC'L
STATEMENT OF F'NANC'AL ACTIVITIES

FORTHEYEAR ENDED 37 DECEMBER 2023

Note
Unrestricted

Funds
f
45,938

294,949
25,L84

Restricted
Funds

E

3,000

Total
Year to

31 December
2023

€

48,939
294,949
25,L84

Total
Year to

37 December
2022

f
13,158

243,797
5,378

lncoming resources

Grants and donations received
Membership subscriptions
lnvestment income

Totat incoming resources from generated
funds

lncoming resources from charitabte activities
County activities
Ferny Crofts Scout activity centre

Total incoming resources from charitabte
activities

TOTAL INCOMING RESOURCES

Resources expended on charitabte activities

County activities

Ferny Crofts Scout activity centre

Grants and donations

Total resources expended in relation to
charitabte activities

TOTAL RESOURCES EXPENDED

NET INCOMING RESOURCES

Transfers between funds

NET MOVEMENT IN FUNDS

Funds brought forward at 1 January 2023

Funds carried forward at 31 December 2023

366,071 3,000 369,071 267,733

2

3

3

3

1,300,215
677,878

1,300,215
677,878

368,808
658,856

1,978,093 1,978,093 1,027,664

2,344,164 3,000 2,347,L64 1_,299,397

4

4

6

t-,647,73L

679,976

16,661

3,668 1,651,399

679,976

16,661

625,655

618,62L

L5,628

3,668 2,348,036 1.,259,904

2,344,368 3,668 2,348,036 7,259,904

(2o41 (668) (8721 29,493

l2o4l (668) 18721 29,493

L,522,677 6,092 L,528,769 1_,499,276

L2, t3 1",522,473

2,344,368

The Notes form part of these Financiat Statements.
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HAMPSHIRE COUNTY SCOUT COUNC'L
BALANCE SHEET

AS AT 37 DECEMBER 2023

FIXED ASSETS
Tangible assets

CURRENT A,SSETS

Stocks
Debtors
Cash at bank and deposits hetd

CREDITORS: DUE WITHIN ONE YEAR

NET CURRENT ASSETS

CREDITORS: DUE AFTER MORE THAN ONE

YEAR

NET ASSETS

Represented by: -

UNRESTRICTED FUNDS

GeneraI funds
Designated funds

RESTRICTED FUNDS

TOTAL FUNDS

Approved by the Board of Trustees
on L4 May 2024

and signed on their behal.f by:

Sarah Thomas

9

Note

10
22,599
48,7tL

1,184,694
L,255,994

11 368,407

L2
L2

13

John Natt

3l December
2023
f

640,310

887,587

37 December
2022

f

643,073

79,657
47,549

7,483,229
1",550,429

664,733

885,696

L,527,897 7,528,769

347,397
t-,L75,O76

5,424

344,248
7,778,429

6,092

7-,527,997 7,528,769

The Notes form part of these FinanciaI Statements.
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HAM PSH IRE COUNTY SCOUT COUNC'L
STATEMENT OF CASH FLOWS

YEAR END'NG 37 DECEMBER 2023

125t,9731 234,286

(46,5621 (14,901)
(46,562) (14,901)

Year to
31 Dec 23

E

Year to
31 Dec 22

E

Net cash infl.ow/ (outfl.ow) from operating activities

lnvesting activities
Purchase of tangibte fixed assets

lncrease/ (decrease) in cash in the period

Cash at 1 January 2023 (2022l
Cash at 31 December 2023 l2022l

Net incoming/ (outgoing) resources
Depreciation charges
(lncrease)/ decrease in stocks
(lncrease)/ decrease in debtors
lncrease/ (decrease) in creditors

Net cash inftow/ {outfl,ow) from operating activities

1

(298,535)
t,483,229

219,385
1,263,844

L,L84,694 1,493,229

1. Reconciliation of net incoming resources to net cash inflow/(outftow) from operating activities

(8721

49,325
(2,938)
(1,162)

1296,3261

29,493
52,336
(4,647)

(34,7s5)
797,839

125t,9731 234,286
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(a)

HAMPSHIRE COUNTY SCOUT COUNC'L
NOIES TO THE ACCOUNTS

FORTHEYEAR ENDED 37 DECEMBER 2023

ACCOUNTING POLICIES

Basis of Preparation

The Council constitutes a pubtic benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended
Practice appticable to charities preparing their accounts in accordance with the FinanciaI Reporting
Standard applicabte in the UK and Repubtic of lretand issued in October 2079, the Financial Reporting
Standard applicabte in the United Kingdom and Repubtic of lreland (FRS 102), the Charities Act 2011
and UK Generatly Accepted Accounting Practice.

The financial statements have been prepared to give a 'true and fair' view and have departed from the
Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true and
fair view'. This departure has invotved fotlowing the Accounting and Reporting by Charities: Statement
of Recommended Practice appticable to charities preparing their accounts in accordance with the
FinanciaI Reporting Standard appLicable in the UK and Republic of lretand issued in October 2019 rather
than the Accounting and Reporting by Charities: Statement of Recommended Practice effective from 1

April 2005 which has since been withdrawn.

The financiaI statements are prepared on a going concern basis under the historicaI cost convention. The
financiaI statements are presented in sterting which is the functional currency of the Council.

(b) Fund Accounting

General Funds are unrestricted funds which are availabte for use at the discretion of the trustees in
furtherance of the general objectives of the Council and which have not been designated for other
purposes.

Designated Funds comprise unrestricted funds that have been set aside by the trustees for particutar
purposes. Trustees have discretion over transfers between designated and generaI funds.

Restricted Funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Counci[ for particutar purposes.

Incoming Resources

Votuntary lncome

Subscriptions are received on an annual basis for the year to 3]- March and are time apportioned. ALI
other incoming resources are inctuded in the Statement of FinanciaI Activities (SOFA) when the charity
is Legally entitled to the income and the nominal amount can be quantified with reasonabte accuracy.
For Legacies, entitlement is the eartier of the charity being notified of an impending distribution or the
legacy being received. Donations are recognised in the year of receipt. No amounts are inctuded in the
financiaI statements for the vatue of services donated by votunteers.

Investment lncome

lnvestment income and gains are attocated to the General Fund except where the terms of a restricted
grant require them to be attocated to a specific purpose. lnterest is accounted for in the period in which
the charity is entitted to receive it.

Deferred lncome
lncome for future County events is deferred and recognised in the year in which the event takes ptace.

(c)
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HAM PSH IRE COUNTY SCOUT COUNC'I
NOTES TO THE ACCOUNTS

FORTHEYEAR ENDED 37 DECEMBER 2023

1 ACCOUNTING POLICIES (continued)

Government Grants
Government grants receivabte in respect of revenue items are credited to the statement of financiat
activities in the period in which they become receivabte.

Donated Assets
Fixed asset gifts in kind are recognised when receivabte and are included at fair value. They are not
deferred over the life of the asset.

(d) Resources Expended

At[ expenditure, inctuding irrecoverabte VAT, is accounted for on an accruats basis and has been
ctassified under the heading that aggregates at[ costs retated to the category, except for expenses that
retate to future events.

Charitabl.e Activities
Comprise the costs of running Ferny Crofts Scout Activity Centre, county office administration costs
and support for county activities and events.

Governance Costs
Comprisethe costs incurred in governing the charity. These costs include ptanning forthefuture, audit
costs, complying with constitutionaI and statutory requirements, preparing statutory accounts, satisfying
public accountabitity and the reimbursementto Trustees of expenses incurred whitst carrying out Charity
Trustee duties.

(e) Tangibte fixed assets and depreciation
Tangibte fixed assets costing over f 1,000 are capitatised and inctuded at cost including any incidentaI
expenses of acquisition provided that their usefuL economic life is expected to be greater than one year.

Depreciation is catcu[ated so as to spread the cost of assets over their expected usefuI economic tives as
fo[[ows:

Freehold land and buiLdings acquired prior to 2008: nil.

Additions and improvements to freehotd buildings subsequent to 2008: at rates
varying between 5 and 20 years on a straight- line basis
Equipment, fixtures and fittings: between 3 and l-0 years on a straight-tine basis
Motorvehic[es: at25o/o on a reducing-batance basis

No depreciation is currently charged on the originaI freehotd buil.ding or modifications thereto made
before 2008 on the basis thatthe core building is maintained to a high standard appropriate forthe use
to which it is put. ln the opinion of the Board, the estimated residuaL va[ue is not material.ty different
from the carrying amount in the financial statements.

Freehold tand and buil.dings are vaLued at historicaI cost. Given the very restricted use to which the
property can be put under the tight planning restrictions imposed within the National Park, it is
impossible to prepare an open market vatuation of the property and no other valuation basis provides a

meaningfuI figure at which to carry the assets.

Stock
Stock inctudes purchased goods for resate. Stocks are vatued at the lower of cost and net reatisable
vatue.

(f)
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HAMPSHIRE COUNTY SCOUT COUNC'L
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 37 DECEMBER 2023

1 ACCOUNTING POLICIES (continued)

(g) Foreign Currencies
Transactions in foreign currencies are recorded atthe rate ruting atthe date of the transaction. Monetary
assets and Liabil.ities are retransLated at the rate of exchange ruting at the batance sheet date. Al.l.

differences are taken to the SOFA.

2 GRANTS AND DONATIONS RECEIVED

Unrestricted
f

4,282

Restricted

Year to
31 Dec 23

f

4,282

Year to

3L Dec 22

f

2,758
2,000
8,400

€

41,656 3,000 44,656
45,938 3,000 48,938 L3,158

lnctuded in funds raised for devetopment of projects overseas is f Nil. (2022: f Nit) recovered as Gift Aid.

At[ government grants retate to Coronavirus support grants fNiL (2022: f2,000) for Ferny Crofts Scout

Activity Centre and f Nil. (2022: f NiL) for County Support operations.

lnctuded in other grants and donations are donated assets valued at market vatue upon receipt of
f 28,800 (2022: f 6,000).

3 INCOMING RESOURCES FROM ACTIVITIES IN FURTHERANCE OF THE COUNCIL'S OBJECTIVES

Funds raised for devetopment
projects overseas
Government grants
Other grants and donations

Membership su bscriptions
Less subscriptions to HQ

County subscriptions

Other lncome

County activities and events

Ferny Crofts Scout Activity
Centre

Unrestricted

948,588
(653,639)

f
Restricted

f

Year to
31 Dec 23

f

948,588

{653,639)

Year to

37 Dec 22

t

843,450
(600,253)

294,949

22,520
t,277,695

294,949 243,1_97

22,250
t,277,695

23,896
344,972

1,300,215

677,878

1,300,215 368,808

677,878 658,856
2,273,O42
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HAMPSHIRE COUNTY SCOUT COUNC'I
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 37 DECEMBER 2023

4 COST OF ACTIVITIES IN FURTHERANCE OF THE COUNCIL'S OBJECTIVES

Unrestricted Restricted
€E

679,976
35t,22L

1,296,510

Year to 31
Dec 23

f.

679,976
354,889

1,296,510

Year to
31 Dec 22

f

678,627
280,997
344,658

* lnc[uding depreciation of f43,432 (2022:f46,276l.

5 coUT.ITYADMINISTRATIoN, SUPPoRT AND LEADERSHIP TEAM cosTs

Ferny Crofts Scout Activity Centre *

County admin, support and core team costs
County activities and event costs

Salaries and remuneration
Office costs
Travel costs
lnsu rance

Other costs
Depreciation

Accountancy and payrot[
ProfessionaI fees
Governance costs (see note 7)

Core team costs

6 GRANTS

Grants to individuats
Grants to scout groups
Grants to overseas devetopment projects

3,669

2,327,7O7 3,668 2,331,375 7,244,276

Unrestricted
E

198,169
15,032
8,224
1,660
9,823
5,893

684

28,345

Year to
Restricted 31 Dec 23

ff

198,169
15,032
8,224
1,660
9,823
5,893

684

Year to

37 Dec 22

f

157,333
75,s56
6,763
7,846

76,303
6,060
7,172

28,345 20,210
267,830
83,391

267.830
87,059

279,043
67,9543,668

35L,22t 3,668 354,889 280,997

Unrestricted
€

6,168
5,364
5,L29

Restricted
Year to

31 Dec 23

E.

Year to
37 Dec 22

ff

6,168
5,364
5,L29

5,882
7,246
2,500

16,661 16,661 15,628

Grants to individua[s and scout groups are made in order to enable Hampshire Scouts to undertake various
scout projects and activities. Grants to overseas projects inctude amounts raised to fund specific projects
overseas, generalty associated with county expeditions.
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7 GOVERNANCECOSTS

Travel & other meeting costs
AGM expenses
Auditors' remuneration - audit work
Auditors' remuneration - non audit work

H AM PSH IRE COUNTY SCOUT COUNC'L
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 37 DECEMBER 2023

Unrestricted Restricted
ff

2,400
3,925
7,000

15,020

Year to
31 Dec 23

f

2,400
3,925
7,000

15,020

Year to
37 Dec 22

f

3,756
2,774
7,000
6,740

28,345 28,345 20,270

8 SALARIES AND TRUSTEES' REMUNERATION AND EXPENSES

The average number of emptoyees during the year was 28 (2022: 241. On average there were 19 ful.t-
time equivatent paid slaff (2022: 18) empl.oyed in the Ferny Crofts Activity Centre and 6 futl time
equivatent paid staff (2022:6) in County support & development functions.

Sataries including emptoyer's nationaI insurance contributions amounted to f 544,005 (2022: f44I,320l'.
lncluded within wages is f28,7O2 in retation to casua[ labour (2022: f1.8,877l'. No staff received
emotuments in excess of €60,000 per annum. Emptoyer pension contributions totalling f9,734 12022:
f7,810) are paid by the Council into a defined contribution personal pension scheme administered by
Scottish Widows on behatf of the Scout Association. Pension contributions of f5,848 (2022: f34,059)
had not been invoiced as at the year end.

Reimbursement of travetling and other expenses paid to 5 trustees amounted to f 5,558 (2022:7 trustees
f8,72O1.

No trustee received any remuneration during the year for their rote as trustee. One trustee received total
remuneration (inctuding pension) for their operations role of f51,332 (2022: f44,61,31. No trustee or
other person retated to the CounciI had any personaI interest in any contract or transaction entered into
by the Council during the year.
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HAMPSH IRE COUNTY SCOUT COUNC'L
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 37 DECEMBER 2023

9 FIXED ASSETS

cosr
As at 1st January 2O23
Additions at cost
Disposats

As at 31st December 2023

DEPRECIATION
As at 1st January 2022
Depreciation charge for the year

Disposats

As at 31st December 2022

Trade debtors
Prepayments and other debtors
Other Debtors

Freeho[d.
Land and
Buil,dings

f

1,180,044
46,562

Equipment
and

Fittinqs
f

Motor
Vehictes

f
Totat

€

7'350,7t2
46,562

142,988 27,680

1-,226,606 L42,988 27,680 1-,397,274

558,686
4L,525

126,581
6,473

22372
L,327

707,639
49,325

600,211 133,054 23,699 756,964

NET BOOK VALUE
At 31st December 2023

At 31st December 2022

626,395 9,934 3,981 640,310

621,358 76,407 5,308 643,073

The freehold [and and buil.dings at Ferny Crofts are registered in the name of The Scout Association Trust
Corporation on beha[f of the Council which is the beneficial owner.

10 DEBTORS

31 Dec 23
E

20,684
2'',378

6,649

31 Dec 22
f

23,025
79,682
4,842

48,71-1- 47,549
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H AM PSH'RE COUNTY SCOUT COUNCIT
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 37 DECEMBER 2023

11 CREDITORS: DUE WITHIN ONE YEAR

Trade creditors
Other taxation and sociaL security
Accruats
Deposits in advance
Subscriptions in advance
Deferred lncome
Monies hetd on behaLf of districts
VAT

T2 UNRESTRICTED FUNDS:

Movements in the Year

31 Dec 23
€

22,50L
5,848

34,741
L34,291
77,278
91,841

1,000
907

37 Dec 22
f

20,769
34,059
34,L43

170,121
63,176

396,727
7,OOO

4,798
368,407 664,733

Designated Funds
Fixed Asset Fund
Ferny Crofts Fund
Sestions & Activities working
capitaI
Mrs W S Hayward Legacy Fund

lnternationat Opportunity Fu nd

lnclusion in Scouting Fund
Future Activity Leader
Devetopment
Mike Everett Fund

Batance at
1 Jan 23

f

772,763
L94,3t7
L34,789

30,224
20,402
10,000
7,237

8,697

lncoming
Resources

f

706,678
L,277,695

380
10,000

Outgoing
Resources

f
Transfers

f

Balance at
31 Dec 23

f

772,763
223,080
Lt5,974

L5,224
20,782
1"1",544

7,237

8,472

677,9L5
1,296,510

15,000

8,456

22s
L,L78,429

344,248

1,994,753

349,4L1

1,998,106

346,262

L,L75,O76

347,397GeneraI Funds

Total Unrestricted Funds t-,522,677 2,344,L64 2,344,368 L,522,473

Designated Funds

The Fixed Asset Fund represents the original vatue of assets donated ptus additions thereto in the years
to 2008.

The Ferny Crofts Fund represents surptus funds generated by the Ferny Crofts Activity Centre and
provides its working capitaI and funding for devetopment projects at the activity centre.

The Sections and Activities working capital represents monies that are hetd on behal.f of the various
Sections and Activities, organised by Hampshire Scouting.
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H AMPSHIRE COUNTY SCOUT COUNC'L
NOTES TO THE ACCOUNTS

FORTHEYEAR ENDED 37 DECEMBER 2023

The Mrs W S Hayward Legacy Fund has been designated by the trustees to be used for projects which
hetp deveLop Scouting across Hampshire.

The lnternational Opportunity Fund provides support to enabte Hampshire Scouts to join overseas
expeditions.

The lnclusion in Scouting Fund has been estabtished to ensure that Scouting in Hampshire is 'open to at['.

The Future Activity Leader Development Fund is for the training and devetopment of future young
Ieaders.

The Mike Everett Fund, originaLty estabtished to supportthe provision of a Bursary Scheme at Ferny Crofts
which no longer runs, has been re-designated to provide grants to enable young staff to obtain outdoor
activity q u a tifications.

General Funds are undesignated funds that are avaitabte to the trustees in the event of unbudgeted
expenditure and atso representthe charity's free reserves.

13 RESTRICTED FUNDS: MOVEMENTS lN THE YEAR

Batance at
1 Jan 23

f

L,327
2,235
2,530

lncoming
Resources

f

1,000
2,000

1,058

9s0
1,660

Balance at
31 Dec 23

f
L,327
L,t77
2,530

50
340

Outgoing
Resources Transfers

ff

John Pearson MemoriaI Fund

Sport Eng[and
Freemasons' Grant
Lt Cmdr Bruce Fund
Barker Mit[ Foundation
Total Restricted Funds 6,092 3,000 3,668 5,424

The John Pearson Memorial Fund for Special. Needs was established by a gift of monies to be used
so[ety for speciaI needs projects.

The Sport Engtand Grant is for the devetopment of kayaking at Ferny Crofts Activity Centre.

The Freemasons' Grant is for the development of scouting activities within hospitaLs and hospices

The Lt Cmdr Bruce Fund was estabtished in memory of a former Vice-President of Hampshire Scouting,
with a specific requirement that it be used to acknowtedge both young persons and adutt leaders who
have inspired and encouraged other persons associated with Hampshire Scouting. The Bruce famity have
kindLy offered to fund future such awards.

The Barker Mil,t Foundation was estabtished by a contribution towards support disabiLity access
equipment for Ferny Crofts.
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1.4 ANALYSIS OF NETASSETS BETWEEN FUNDS

Restricted

f

HAM PSH IRE COUNTY SCOUT COUNC'I
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 37 DECEMBER 2023

Designated

f
Unrestricted Totat

fg

Fund batances at 31 December 2023

are represented by: -
Net assets
Long term LiabiLities

Totat Net Assets

5,424 t,L75,O76 347,397 t,527,997

5,424 L,t75,O76 347,397 7",527,997

L4 FINANCIALCOMMITMENTS

ContractuaI commitments for the acquisition of tangibte fixed assets contracted for but not provided in
the financiaI statements amounted to f 1-6,799 (2022: f Nil.).

25


