Trustees' Annual Report

For the period
From (start date) to end date
Section A Reference and administration details
Charity name 1st Finchampstead Scout Group

Other names the charity is known by

Registered charity number (if any) 11 O0f 1 51 71 5] 4
HQ registration number 1 9] 1] 8] 8
Charity’s principal address Finchbase', Califomia Country Park

Nine Mile Ride, Finchampstead

Wokingham

Postcode R |G 4! 0| 4|H T

Names of the charity trustees who manage the charity
(These will be published in the annual report of the charity and the Charity Register if reporting for a Registered Charity with a charity reguiator)

Trustee Name Office (if any) Dates actedifinot for
whole year

1 Bob Harmison Chair From 11/12/2019
2 Rebecca Gentle Secretary From 07/11/2018
3 Anabelle Guillory Treasurer From 17/12/2018
4 Matthew Radford Group Scout Leader From 18/09/2018
5
6
7
8
9

10

Names and addresses of advisers (optional information but encouraged as best practice)
(These will be published in the annual report of the charity)

Type of advisor Name Address
Banker HSBC 1-2 Market Place, Wokingham, RG40 1AL

Section B Structure, governance and management

Description of the charity’s trusts
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Type of govermning document

(e.g. trust deed, constitution)
How the charity is constituted
(e.g. trust, association, company)

Trustee selection methods
(e.g. appointed by, elected by)

The Group's goveming documents are those of the The
Scout Association. They consist of a Royal Charter, which in
tum gives authority to the Bye Laws of the Association and
The Policy, Organisation and Rules of The Scout Association.

The Group is a trust established under its rules which are
common to all Scouts.

The Trustees are appointed in accordance with the Policy,
Organisation and Rules of The Scout Association.

Additional govemance issues (optional information but encouraged as best practice)

You may choose to include additional
information, where relevant, about:

Policies and procedures adopted for:

a) the induction and training of trustees; b)
trustee' consideration of major risks and
the systems and procedures to manage
them

Section B
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The Group is managed by the Group Executive Committee,
the members of which are the ‘Charity Trustees’ of the Scout
Group which is an educational charity. As charity trustees they
are responsible for complying with legislation applicable to
charities. This includes the registration, keeping proper
accounts and making retums to the Charity Commission as
appropriate.

The Committee consists of 3 independent representatives,
Chair, Treasurer and Secretary together with the Group Scout
Leaders and Assistance Group Scout Leader, if appointed.
The Committee meets every 2-3 months. Section leaders are
invited to attend the Committee meetings.

Members of the Executive Committee complete ‘Essential
Information for Executive Committee’ training within the first 5
months of joining the committee.

This Group Executive Committee exists to support the Group
Scout Leader in meeting the responsibilities of the
appointments and is responsible for:

The maintenance of Group property;

The raising of funds and the administration of Group finance;
The insurance of persons, property and equipment;

Group public occasions;

Assisting in the recruitment of leaders and other adult
support;

Appointing any sub committees that may be required;
Appointing Group Administrators and Advisors other than
those who are elected.

Structure, governance and management (continued)
Risk and Internal Control (Specimen 1)
The Group Executive Committee has identified the major risks |



to which they believe the Group is exposed, these have been
. reviewed and systems have been established to mitigate
against them. The main areas of concem that have been
identified are:

Damage to the building, property and equipment. The Group
would request the use of buildings, property and equipment
from neighbouring organisations such as the church,
community centre and other Scout Groups. Similar reciprocal
arrangements exist with these organisations. The Group has
sufficient buildings and contents insurance in place to mitigate
against permanent loss.

Injury to leaders, helpers, supporters and members. The
Group through the capitation fees contributes to the Scout
Associations national accident insurance policy. Risk
Assessments are undertaken before all activities.

Reduced income from fund raising. The Group is primarily
reliant upon income from subscriptions and fundraising. The
group does hold a reserve to ensure the continuity of
activities should there be a major reduction in income. The
Committee could raise the value of subscriptions to increase
the income to the group on an ongoing basis, either
temporarily or permanently.

Reduction or loss of leaders. The group is totally reliant upon
volunteers to run and administer the activities of the group. If
there was a reduction in the number of leaders to an
unacceptable level in a particular section or the group as a
whole then there would have to be a contraction,
consolidation or closure of a section. In the worst case
scenario the complete closure of the Group.

Reduction or loss of members. The Group provides activities
for all young people aged 6 to 18. If there was a reduction in
membership in a particular section or the group as whole then
there would have to be a contraction, consolidation or closure
of a section. In the worst case scenario the complete closure
of the Group.

Risk and Internal Control (Specimen 2}

The group has in place systems of intemal controls that are
designed to provide reasonable assurance against material
mismanagement or loss, these include 2 signatories for all
payments and a comprehensive insurance policies to ensure
that insurable risks are covered.

Section C Objectives and activities

The Purpose of Scouting
Scouting exists to actively engage and support young people
in their personal development,

- s .

Summary of the objects of the charity set
out in its goveming document

S L ame Lar. o & oo _t_a.
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empowering tnem 10 make a positive CoNtrpution 10 society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy
and loyal.

Respect - We have self-respect and respect for others.

Care - We support others and take care of the world in which
we live.

Belief - We explore our faiths, beliefs and attitudes.
Co-operation - We make a positive difference; we co-operate
with others and make friends.

The Scout Method

Scouting takes place when young people, in partnership with
adults, work together based on the

values of Scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and outdoors
- leam by doing

- share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their Promise.

Summary of the main activities in relation | The Group operates six sections: 2 Scout sections, 2 Cub
to these objects sections and 2 Beaver sections.

The Group follows a balanced programme of activities across
all age ranges in order to develop all children in scouting
principles. Each section meets weekly in term time. Each
section leader prepares a termly programme to ensure that a
wide variety of themes activities are organised. Working
towards badges are an important part of the programme.
Many meetings are held at 'Finchbase', but throughout the
programme alf children will have the opportunity, and are
encouraged to engage in camping and other community
based projects. These activities happen on and off site and
are planned in accordance with scouting regulations,
safeguarding practices and are fully risk assessed.

Additional details of the objectives and activities (optional information but encouraged as best practice)

You may choose to include further
statements, where relevant, about:

+ policy on grantmaking;
« contribution made by volunteers;
» policy on investments.

Public benefit statement The Group meets the Charity Commission's public benefit
criteria under both the advancement of education and the
advancement of citizenship or community development
headings.
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Section D Achievements and performance

Summary of the main achievements of | For the period April 2021 to March 2022, Finchampstead
the charity during the year| Scout group activities slowly started picking up again after
almost 2 years of events on hold due to the Covid19
Pandemic. There was no time to organise a Scout Summer
camp in 2021 but some scouts were able to join the Cubs
summer Pirate camp in early September 2021. A Scout
Survival Camp was held at the end of October 2021. In
November 2021, the group had a fundraising event at the
Wokingham Winter Camival and in February 2022, the group
ran one of the Wokingham Half marathon water stations.
Otherwise, the Cubs and Scouts enjoyed participating again
in outdoors activities such as Katakanoeing, paddle boarding
and kayaking and the Cubs traditional trip to the Christmas
Pantomime resumed in December 2021. The yearly Eastrek

and Three Towers walking events did not go ahead in 2021.

Section E Financial Review

Brief statement of the charity’s policy on
reserves

Reserves Policy

The Group's policy on reserves is to hold sufficient resources
to continue the charitable activities of the group should
income and fundraising activities fall short. The Group
Executive Committee considers that the group should hold a
sum equivalent to 4 months running costs, circa £10,000.

The Group hold further reserves for spend on 'Finchbase'
once the current lease position is resolved and for
replacement of the Group's minibus should this be required.
The Group held total reserves of £71,195 against this at year
end.

Quantify and explain any designations

Details of any funds materially in deficit
(circumstances plus steps to eliminate)

Net receipts for the year were £10,119. This is in large
explained by the allocation of 1 grant (Omicron Hospitality and
Leisure Grant 2021) in the aftermath of the COVID19
pandemic and increased fundraising activities (e.g. Lottery).

Further financial review details (optional information)

You may choose to include additional
information, where relevant, about:|Investment Policy (Specimen 1)
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« the charity’s principal sources of funds

(including any fundraising); The Group's Income and Expenditure is very small and as a

consequence does not have sufficient funds to invest in
longer-term investments such as stocks and shares. The
Group has therefore adopted a low risk strategy to the
investment of its funds. All funds are held in cash using only
mainstream banks or building societies or The Scout
Association's Short Term Investment Service.

* how expenditure has supported the key| The Group Executive regularly monitors the levels of bank

objectives of the charity;|balances and the interest rates received to ensure the group
obtains maximum value and income from its banking
arangements. Some funds are held in a no notice deposit
account to maximise interest received.

« investment policy and objectives;

Section F Other Optional Information

Plans for future periods (details of any
significant activities planned to achieve
them)

The Group is finalising a new 14 year lease with the local
council for 'Finchbase'. Once secured the Group will invest in
the base.

Section G Declaration

The trustees declare that they have approved the trustees’ report above

Signed on behalf of the charity’s truste, /)

Signature(s) ‘(9/!‘ z:f 2/‘! 2120 I

= ; _F-—-———-_____"r———“

Full name(s) IRobert Harrison Anabelle Guillory I

Position (eg Secretary, Chair) IChairman ITreasurer |

pate | ol 3] 1] o] 2| 2|

6 LT700001 (3rd December 2018)



Leoeg el
PEELL 1992 ainsie pue A)jendsoH UoIIO pue (ZOZ JUBIS UMOPYO0T [BUOHEN
Pue 0Z0Z Juaidiosy Jeljay o)ey ssauisng |lews - sjuelb Joyio
- - welb asueusyurepy
sjueisy
c . (1z0Z AInr w
0Z0Z seje) ssauisng punyal ‘aeqsu doys 1N0Og) swooul Jepuns Jayio
£90°) - slilg Aun pabieysisao papunyal ouno ybnosog weyburiop
soz's ) J0}0B1U0D WoJ siiig AN 0Z0Z-81.0Z 10 punjay
£98°C oLe’l Py Yo
ol LES (uoylesey weyBujopr) suoljeuoq
- ces uoljduosqng Jaiopdxg
(1os'y) le8°'zL paulejes suoliduosqns diysioquiall 1oN
(e2z'v1) 0 (19111810 /@81Y/AJUn0g /leuoneN) uo pled suonduosqns diysiequsiy:sse
€116 1£8°2) suonduasgns diysiaquispy
awoou) Jejiwis pue saioeba) ‘suoneuoq
sydiaooy
3 3
spuny pajoujsalun spunj pajaujsaiuf)
12/0202 ce/ieoe

Jeah ayj o4

sjuswiAed pue sydiasoy

s1ep

JUNOD2Y sjusawAied pue sydiosoy
(¥S2S101 Aseyd) dnous 3noog pesjsdweysuid jsi




£8€'pe 088'7Z

ooL's

sydiooau jejo
*0)0 ‘sa|es JUBLW)SIAU] pue Jassy

awoou| SSo.9) [8)0]

1e30) gng

- (Z202<-1.202 Baysiopuey) senialoy dnoio

088y L0 sdwe) noog

- £08°L sdwe)p sqno

- - dwe) sianesag

- 8¢ sBupng sinoog

oL SE9°L sBupno sqny

0¢ S sBunQ sisaeeg

- - (ssoib) saniAjoy yinox

vz L 1S819jul yuey

2WOdU| JUBWISIAU]

. 890'L (1zoz ysnbny U a4 sJebulyss ej3 pue

1202/22/8¢ eAule) Jojuip weyBuliopm) semaioe Buisiespuny Jayi0

" €69 (dnoio sinoog peslsdweysuld 1s| 1o} A1sjoauQ) Aienoq
09¢ 66¢C

Je[iWiS pue SIS UoZewy

(ssoub) Buisiespung




sasuadxa Buisieipung

)0} qng
(sabieys yueg) snoaue||osiy
) sasuadxa aajsnl) pue NOY
Ibe (1) 4] sabpeg/swuiopun
e e (61Q1AQD 0} anp Jeak |je Ateuonels Aljsow) sngiuiy
969 6.2°1
90UBUSUIEW $SBI0)S B 9SBqUOUI
Z8s 0.z
jswdinba pue sjeuse
- Lz
s[emauay pue siedey
vie°L L'
aouelinsu|
) ) sdweo loj seq)
6ec’l 029
(sa10)g pue 1Y) Ayouyoe|g
ole 9¢€z
{Ajuo nH) Ja1epm
L1Z 84¢
(sBunosw wooz ‘6°8) suonguosgns |
ive 105
S91EY B Juay
sjuswded ajqejieyd
sjuswieyd
3 3
spunj pajoujsalun spunj pajsujsaiuf
12/0202 cc/Leoc

sjuswAed pue sjdiasoy

wolj
Jeak oy} 104

| .u.::ouo< sjuswied pue s)diadsey
(¥S2S101 Mrey)) dnoas Inodg pesysdweyoul 3s|




94019

6¥0°9G

120'S

G611L

LLeli‘ol

boL'Li

95¢'61

19221

pua ieaf siy) spuny ysen

pusa Jeak jse| spuny yse)

(syuswAed)ysydieseau Jo yoN

SpuawAed jejog

*0}@ ‘saseyaind JuswiysaAuj pue Jassy

ainyipuadxg ssous) jejoj

18)01 qng
62¢ 192
S8lJIANOY Hoed
LLL'9 050'2
(Zz<-1zBaystepuey) -ou) saAnoy dnosg
ge8’s BSSE sdwe) sjnoog
o€ Sp8’lL
dwe) sqno
) ) dwe) slaneag
- 66
sbuinQ sjnoog
6¢l oro'z sbunp sqno
(42 sbunng sionesg
sajjAloe pue swwesboid yno s

I

[ej0) qng

$1s09 Buisiepuny o0

sielag




€Ll ajegal xe) |1Iounod pajpala-uou
saljjiqen

|ej0) gng
- - Jojieny wewdinb3 g Japely axig
- - 9]8 ainyuiny ‘yuswdinbe Bupnoog
005°L 00S°L sbun4 % saunyxiy

(snqiuiy) sajoIysA 10104

yoo1s abipeg

asn umo s,Ajieyod 10y sjesse Alejouow UON

Iejo} gng

Wwie|o 8oueInsu|

s18°9 dnoig/1ousig ealy/Aluncy o} sjuswiedsld
(g£20z usy) pue ggog 0} psuodisod
vi2'9 vi6's L2 ‘1202 Jaquialdag uayy pue sunp 03 pauodisod pzoz dwed
Bues aioysyo) sdwed £2/2¢0ZAd PUe 2202/ 20ZAd 104 suswhed
sjosse Alejouow JaYy3o

192019 S6LLL spuny yses [ejoL
- - sleold/ysed
6..'91 £2e9l SOAI9SaY :Junoooe Jisodap yueg
000°81 000°8L Juawage|day snqiuIN :suNoooe Jsodap yueg
ooL‘cl 0oLl uoISUS]Xa asequould ‘SJUNoooe Jisodsp yueg
z6e’l oSl Buisiespuny Bajsiopuey| :SJUNCOJE JUALIND Yueg
S08°LL [£4: X x4 (suswhed pue swoour) SJUNOOOE JUALIND Yueg
spuny yse)d

3 3
spuny pajoujsaiun spuny pajoujsalun
LZ-1eN-LE ¢c-ieN-Le

Jeak ay) jo pua oy} Je saiiigel| pue S)aSSe JO JuUaWale}s




Jainseal|

Aojing sjlaqeuy

/WMU!

1eyd

uosLIBH Haqoy

TS
i 2

swieN juld

=%

alnjeubig Q\ /

Aq jleyaq s1ay3 uo paubis pue zzog 1990300

pig uo saasni] ay} Aq panoidde siam saljijiqel| pue sjasse Jo Juawidje)s pue junoaose sjuawAhed pue s3diesal anoge ay

suonebi|qo ain3ny pue sanyiqe;| jusbupuod

|20} gng

1894 [eloueul) Bumojjoy

oov ul saAnoe Joj pied susodap pue (Lzoz Jequeides ul psuodisod
uay] 0zog dwed Bules a10ysyO) 80UBAPY Ul PaAIRISY s8a4 sdwen
ZOGTOT PUE]
09¢ 09¢ L9G10L sanbayo :sjualted Aq uj psyses jou spunal Jisodsp SONIM
050°2 sjuased Aq ul paysed jou sanbayo spunjal Bajslapuey
vs Auanoe xoed Joj 1epes] sqn) Aq Ul paysed Jou 0zaL0L enbayn
el sasuadxa | | Joj Jopea] sqnD Aq Ul paysed 10U (Z910) anbeyn
SOIEONTIST PUE Sobpeq uo |
0e wiejo sasuadxs Joj JopeaT sioaeaqg Aq ul payses jou go/L0olL @nbayn
SoSUoUYS |
24 dwe) [ealnuns Joj 19aiunjoa Aq ul payseo Jou 9ggLol enbayd
DUTno uo
(114 o€

wiejo sasuadxa 10) JapeaT sioAeag AQ Ul pBYsSED Jou 06G01L anbay)

(YNVANVA HLIM D3HD) pied 1e4 jou suonduosgng




Independent examiner’s report to the trustees of 1% Finchampstead Scout Group.

I report to the trustees on my examination of the accounts of the 1%t Finchampstead Scout Group for the
year ended 31 March 2022

Responsibilities and basis of report

As the charity trustees of the 1°* Finchampstead Scout Group you are responsible for the preparation of
the accounts in accordance with the requirements of the Charities Act 2011 (‘the Act).

I report in respect of my examination of the 1 Finchampstead Scout Group accounts carried out under

section 145 of the 2011 Act and in carrying out my examination | have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:
1. accounting records were not kept in respect of the 1% Finchampstead Scout Group as required
by section 130 of the Act; or
2. the accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the examination to which

attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

e ;
Signed: %

Name: Charlotte Mott FCA BSc (Hons)
Relevant professional qualification or membership of professional bodies (if any): ICAEW 9082189

Address: 67 Nine Mile Ride, Finchampstead, Wokingham, Berkshire

Date: \% OChdoos Qf)’)ﬂ/




