
 

 

Annual Report of the Chair to the Heather Club AGM 2025 

The last year has largely been dominated by our being awarded the King’s Award for 

Voluntary Services. However, the process was equally as useful, as the receipt of the actual 

award. 

During the judging process we were heartened to find out that the independent judges felt 

that we largely had everything in place, but there were undoubtedly some areas that 

needed closer inspection and consideration.  

The Trustees took this forward and developed a blueprint to make the necessary changes. 

One Trustee undertook to assess all our policies and to ensure that these have been updated 

accordingly any that were missing and might be expected by the Charity Commission, were 

written and adopted.    

The website felt dated, with some information that needed to be brought up to date, one 

trustee undertook a review, and made some recommendations that could be implemented 

immediately, and thanks to the generosity of one of our members we will soon be in a 

position to unveil a brand-new website, with one dedicated Trustee to oversee future 

updates of both this and our social media.  

Close scrutiny of our accounts has enabled us to better understand how we can manage our 

finances in these challenging times and whilst currently we are happy with our position, we 

have put in place a forecast with indicators that will flag up if any actions are required in the 

future. 

Our key focus is to encourage new members which provides us with a 'win/win', generating 

more income from subscriptions and seeing more people benefitting from what the club has 

to offer. We have therefore formulated a marketing and communications plan to increase 

membership numbers which trustees have approved, and we are in the process of 

implementing. 

It is important that the Heather Club is constantly looking for ways to improve, and following 

much research and discussion, we are about to launch our offering of four free places per 

week, for those experiencing financial hardship. This will be initially introduced as a trial, 

after which we will consider what the next steps should be. 

The Heather Club underwent a significant transformation with a new manager taking over 

the reins. Fortunately, with the support of the assistant manager and the volunteers, the 

transition was enacted smoothly, and our members experienced no disturbance to their 

routine.  



Finally, no report from the Heather Club would be complete without acknowledgement of 

the hard- working volunteers, who are the main reason that we were given the King’s Award 

for Volunteering. Week after week our volunteers donate what amounts to one or two days 

a week to keep our members smiling and engaged, whilst trustees donate their time and 

expertise. This results in an unbeatable team, worthy of their King’s Award for Volunteering. 

 

  

 

 






