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Stalbridge Pre-School Annual General Meeting 

Monday 30th September 2024 7.45pm - Minutes 

 

1. Committee Present – Jade Coley (Chairperson), Vikki Gallagher (Vice Chair), Mary 

Simpson (Secretary), Steph Homewood (Treasurer), Debbie Chant (DC) (staff), 

Gemma Hampton, Rachael Trim & Charlotte Coughlin. 

 

2. Staff Present - Debbie Chant, Emma Castle, Megan Chase, Lucy Evershed & 

Hannah Bevan 

 

3. Apologies – Gemma Hicks & Emily Nias 

 

 

4. Minutes from previous AGM - Minutes agreed as a true and accurate account. 

They were proposed by Vikki Gallagher and seconded by Jade Coley. 

 

5. Matters Arising – None. 

 

6. Chairperson’s Report - Jade Coley welcomed newest member of staff Hannah 

Bevan to the team 

 

7. Treasurer’s Report – Steph Homewood gave her treasurers report – please see 
attached accounts 
 

Expenses are up compared to last year, wage increase within the last calendar year 
Early Education Funding is not matching the increased expenses plus with the cost 
of living increasing its going to impact the rising cost of consumables.  
With donations and fundraising we have raised less compared to last year, mainly 
due to perhaps no Bingo night.  
The sponsored hunts haven’t been as well supported.  
 
General finances – we perhaps need to look at a plan for our upcoming fundraising 

efforts  

(Charlotte reported that the schools Xmas fayre was taking place on the 6th 

December).  

 

       8. Manager’s Report – Report from Debbie 
 Thanks to all attendees & a welcome to parents/new parents. 

          
CURRENT POSITION: We currently have 34 children on register, 15 left for school,      
unusually small school group, we would usually expect to have a higher number of over 3’s 
for the following school year (25 x 3yrs+/9 x -3ys). 

  

We are receiving more requests for 2yrs old places due to the working parent funding 

introduced in Apr and younger children requesting full days earlier than they would 

have, due to the staff:child ratio required this limits available spaces to bring in new 

children, as a setting we chose to stay at 4:1 for our 2 year olds when this was 

increased to 5:1, this decision was taken to ensure more support for our youngest 

children and that staff are not put under pressure 
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We ended the school year with a sports morning, this year we changed it was our 

usual traditional races to an interactive morning where parents could be involved with 

their children having a go at different sporting activities, the feedback from parents 

and staff was positive. Our school leavers finished their time with us on a trip to 

Longleat, the small year group meant it was possible to try something different than 

our usual trip to Farmer Palmers, this went well. 

 STAFFING: My Thanks to staff for their commitment to the Pre-School, their 
continued hard work and the support they give the children, sadly we said goodbye to 
Jo who had worked at Pre-School for almost 10 years, We are fortunate to have 
recruited Hannah to the Deputy position in what is a difficult time for early years 
recruitment, Hannah has 8 years’ experience in EY settings including recent senior 
roles, Hannah has also taken on the named Safeguarding Deputy role, named First 
Aider role and will progress in to the named Sendco Role following training. We send 
our Best Wishes to Hannah on her wedding this weekend. 

 We welcomed Lucy to the team as a practitioner in April, working 3 days a week, 
taking on key Person responsibilities for a key group.  

 Natalie completed her L3 Early Years Educator course this July, well done Nat, Nat 
works 3 days a week and is just started an extra morning to allow more targeted 
support for some our children with extra funding. 

 Emma has completed a year and is about to undertake the L3 Early Years Educator 
course, we are grateful to the Community Shop for their support that will help fund 
this course. 

 

 COMMITTEE: Thanks to our Chairperson Jade, Treasurer Steph and Secretary Mary 
and the other committee members for their fundraising efforts this year, sourcing 
prizes for raffles as well as helping to run the events, the monies raised help us to 
buy extra equipment and resources for the children, a few of the bigger items this 
year have been a new water tray, new balance bikes and a storage unit. 

 

Debbie handed over to the committee for the election. 
 

9. Any other business - None 

 

10. Election of new committee 

All committee stood down, Steph Homewood resigned. 

Jade Coley, Vikki Gallagher, Gemma Hampton, Mary Simpson, Rachael Trim, 

Charlotte Coughlin and Debbie Chant stood for re-election and were voted back on. 

Chairperson – Vikki Gallagher (proposed by Gemma Hampton) seconded Jade 

Coley) 

Vice Chair – Not appointed at this time 

Safeguarding – Remains as Jade Coley 

Treasurer – Gemma Hampton (proposed by Jade Coley) and seconded by Mary                        

Simpson  

Secretary – Mary Simpson (proposed by Gemma Hampton) and seconded by Jade 

Coley 

Committee Members – Jade Coley, Vikki Gallagher, Gemma Hampton, Mary Simpson, 

Debbie Chant (staff), Rachael Trim, Charlotte Coughlin & Gemma Hicks (Even though 
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Gemma gave her apologies for the AGM, she has indicated she would like to join the 

committee).  

Friends of the Committee – None, however Steph Homewood has volunteered to be chief 

baker when needed!  

Regarding the constitution, we just about have enough members to remain operated with the 

3 officers and 2 others as stated.  

A discussion was had and ideas shared on how we can engage and encourage more 

parents to take an active interest in their child’s preschool. Vikki to draft a letter to parents 

and hand out to parents directly face to face.  

 

Next committee meeting scheduled for Monday 4th November 7.45pm At the Swan  

 

With no other business the meeting closed 8.20pm 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 






