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MARY ANN EVANS HOSPICE
CHAIRMAN'S STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2020

“The Annual Accounts for 2020 reflect the truly exceptional work delivered by ail employees and volunteers in
what has been the most challenging of years most of us can remember, While COVID~19 changed and
challenged many of the norms of society that we took for granted, it remained that Mary Ann and all those
associated with us rose to the challenge and defivered to the benefit of the community in northem Warwickshire.
What is more remarkeble is that this achievement was realised in the face of unprecedented demand for our
Services.

ied by our newly formed Leadership Team, the quality of clinical services, support for clients experiencing
beraavement and for carers Is evident throughout everything that we do. Equally Important, Is the effort of those
who run the shops and raise monay to allow us 1o serve our community, Without this business support none of
the clinlcal outcomes would be possiblie and the care offered to families would suffer significantly. It truly is a
whole team effort for which all Trustees are extramely grateful.

We operate locally relevant services and that as a charity we are substantially dependent on the generosity of
beneficlarles, supporters and other philanthropic contributions, n 2020 this was a huge challenge, particularly
given the impact that COVID-18 had on our abliity to gensrate revenue through our traditional channels,
Overnight our income from retafl and events effectively stopped. On top of this we were unable to deliver our
servicas in the ways we traditionally had and many of our voluntesrs were unable to support us due to the
impact of COVID-19 restrictions. All this cams at a ime when the demand for our services was growing and
growing. So it was welcome that direct funding, negotiated by Hospice UK, was agreed and that we tock
advantage of the furlough scheme and business grants during the lockdown period. We are also grateful to
those individuals and businesses that recognised our issues and donated significantly during this perlod.

Our people were magnificent in responding to these changes, both those having to quickly alter the way they
worked and delivered services to our very vuinerable patients and those experiencing the considerable
frustrations of furlough. The gtrong partnership with South Warwickshire Faundation Trust (SWFT) to deliver
services to paflents and their carers living at home and facing crises outside normal working hours came into its
own as we had to shut our day hospice. Working with colleagues in the NHS and the Clinical

Commissioning Group we reshaped our services to face the crisis. As part of our commitment to working with
other Hospices in the region we volunteered to be the reception centre for Hospice PPE within the West
Midlands.

Now we have to lopk fo the future and transition out of managing the crisis that COVID-19 presented us with
and meve Into the new world, with new ways of doing things, different pressures and the legacy that COVID-19
has left, We will look at what works and what needs to change and combineg the good of what we had pre
COVID-18 with the learning we have gone through during the crisls.

In summary, although the next months are surrounded by uncertainty, we have learnt an immense amount since
the beginning of the year and are prepared to meet whatever challenges arise. As Chair we believe that it is
important for the Board and the Leadership Team to act corporatsly in setting the direction for our services and
to sharing the risks involved. It has never been mora important to stress how much we depend on the goodwill
of our gommunity to whom we are absolutely committed to offering the best end of life care and support
poasible.

Chris Bartup
Chairman

Dated: Z,L—/?/ ZO L/




MARY ANN EVANS HOSPICE
TRUSTEES' REPORT (INCLUDING DIRECTORS® REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2020

The trustess present their report and financlal statements for the year ended 31 December 2020,

The financlal statements have been prepared In accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's [goveming document], the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts ift accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
{FRS 102) (effective 1 January 2018)".

Objectives and activities

Mary Ann Is princlpally engaged In the: provision of Community Hosplce Services which operate from Mary Ann's
main address in Nuneaton, Warwickshire. No changs In activities occurred during the year.

Any changes to activities during the year were due ta Mary Ann’s reaction to the COVID-18 pandemic. These are
outlined in more detail on page 6.

wls




MARY ANN EVANS HOSPICE
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

Mary Ann's Vislon, Misslon and Strategic Aims {2018 - 2021)

Vision:
Patlents, families and carers In our community experience a Journey towards end of life and into bereavement
that Is personallsed, supported, comfortable, safe and is In a place of their cholce,

Misslon:
«  Mary Ann will provide comprehensive, high quality support and end of life care across our community
threugh all the services we provide fo patients and those close to them.
« \We will do this in partnership with others where appropriate. We are committed to training, supporting
and encouraging our staff and volunteers to achleve our mission.

Sirategic Alms:
e  Mary Ann will be recognised as bsing the lead provider for comprehensive and high-quality community
end of life care and support

o  Mary Ann will promote open aftifudes In our community towards death and dying, and provide
bereavement support to all that need It

e« Mary Anh will maximise organieational Impact through robust finaneial managsment and growling the
support of our community

Covid-1%

During the COVID-19 pandemic Mary Ann was able to demonstrate its commitment fo ensuring that patients and
. their families cantinued to recelve care and services which were safe, caring, responstve, effective and well-led.

Mary Ann adapted service provision to continua to care and support as many patients, ot clients, as possible
within the local community. Mary Ann continuas to work alongside NHS colieagues helping to relieve pressures
on the acufe services.

The restoration of services will reflact the lessons lsamt during the pandemic and the need to adapt all service
provision to confinue to meet the needs of the Individual. This wili include & blended approach to service
provigion Including a “virtual® or telephone offer. it Is hoped that this adapted offar, dependent on government
advice and guidelines, will fully commence In July 2021,

During much of 2020 Mary Ann was working outside of its reserves policy due, in the main, to the curtailment of
thelr retail and fundraising activities. It was therefore important to identify additional funding sources. The Job
Retertion schems, local government grants and emergency funding programme, for hospleas, from NHS
England enabled Mary Ann to continue to provide services to its local community and secure a surplus at
yearend.

The emergency funding programme for hospicas Is classed as restricted income. i came in two phases from
Aprll 2020 to March 2021. The funding was for the purpose of making available bed capacity (and in Phase 2
utllisation) and providing community support for people with complex needs.




MARY ANN EVANS HOSPICE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

Current Services

The Mary Ann Evans Is a community hosplce which offers very specialised services to patients who live within
Nuneaton, Bedworth, North Warwickshire, and surrounding areas, and are suffering from a life-llmiting iliness.

The trustees have paid due regard to guidance issuad by the Charity Commission in declding what actlviies the
charity should undertake.

Qur current services Include:
¢  DayHosplce
Community Hespice Services including Hospice at Home and Rapid Response
Lymphoedema Support
Bersavement and Family Suppart

s 8 &

The provision of a service will always depend cn adequate resources belng idenfified. Where a service is
commissioned through the public provision of a personal budget to the Intended reciplent an appropriate charge
will be made, Where a new service results in a cost benefit to another provider or commissioner, a share of this
benefit should be transferred to Mary Ann.

Slgnificant Activities and Future Direction

s  Following thelr last unannounced inspection by Care Quality Commission (CQC), under Sectlon 60 of
the Heelth and Social Care Act 2008, Mary Ann achleved an overall rating of good, with grading's of
good for aafe, offective, caring, weltded and responsiveness. No areas of shorifail were identified. Since
this unannounced inspection simulated [nspections, underiaken by Trustees, have been very
constructive and helped staff understand what is likely to happen when a regulated inspection cccurs. In
2020 Mary Ann took part in a CQC Engagement meeting which went well with good outcomes.

s Mary Ann received approximately 27% of the funding for care services from Warwlckshire North Clinical
Commissioning Group (from 01.04.21 Coventry & Warwickshire CCG). Mary Ann was also rewarded
funds from the Warwickshire County Council's Befter Care Fund. for its Rapid Response day service.

e The successful extension of all community, home based, services into a fully 24/7 reactive resourca far
patients and their families helping more people o receive much needed care at home.

The Board of Trustess highlighted the following as priarities for 2020 though to 2021:

. Enable more local paople to remain at home when at the end of life and also to retumn home quickly after
any required hospital care

¢  Reslore services across Mary Ann: The pandemic led fo the suspenslon of many face to face services
for people accessing the care provided by Maty Ann. This pricrity is essential as ali services will be
reviewad, risk assessed and reviesd to continue to meet social distancing measures with operational
plans developed for the next 12 months,

»  The developrnant of an effective and informative website

«  The development of a robust and effective Markefing & Income Generation strafegy seeking to secure
sustalnable, long term, funding streams

»  Recognition that people must remaln at the heart of everything we do ~— staff, voluntears, patients,
cliants, family members, supporters etc.

As with all hosplces Mary Ann relles heavily on the support of their wonderful volunteers, Whilst many had to
cease thelr volunfeering activities during the pandemic their input does remain vital to the ongoing provision of
our sarvices and incame generation efforts.




MARY ANN EVANS HOSPICE
TRUSTEES®' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

Structure, governance and management

Mary Ann ks 8 Gompany Limited by Guarantee (company number: 02750734). The Board of Trustees, who mest
at least every 2 months, govemn Mary Ann. There are 3 subcommittees which [ook at Strategy Development;
Resourcas; Clinical Governance & Quality and Marketing, Income Generation & Communication.

During the COVID-19 pandemic a Strategy Working Group was formed to temporarily cover the role of the
subcommittess.

The irustess, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financlal statements were:

M Hewkins

H Norgrove

H Danlel {Resigned 18 March 2021)

C Bartup

P Handslip

P Rofyson

J Barreft

J Town

S Simidn

K J Summers {Resigned 18 November 2020)
S Hancox {Resigned 20 May 2021)

K Fawcett {Appointed 20 May 2021)

Financlal review
The financlal statements show a surplus for the year 2020 of £80,296 (2019 - deficit of £37,780).

Mary Ann’s Reserves Policy 2020 (reviewed March 2021) seeks to balance spending the maximum amount of
income raised as soon as possible after receipt, with maintaining the minimum level of Reserves to ensure
unirterrupted operation and provide fime to adjust fo financial fluctuations,

It Is the policy of Mary Ann thet unrestricted funds, which have not been designated for 2 specific use, should be
maintained et a level equivalent to between three and six months’ expenditure. Mary Ann's Board of Trustees
(the Trustees) consider reserves at this level will ensure that, in the event of a significant drop in funding, they
will be abls fo continue Mary Ann's current activities while consideration Is given to ways in which additional
funds may be raised, andfor savings made.

Following a number of deficit account years Mary Ann's reserves had significantly reduced and during the
COVID-19 pandemic Mary Ann was working outside of its Reserves policy. The Board of Trustees recognised
the weakness of Mary Anr’s financial sustainabllity and the need to maximise organisational impact through
robust financlal management and growing the support of the community, Should reserves mave significantly
away from target, specifically below 2 months or above 12 months then a recovery plan will be prepared by the
Chisf Executlve for conslderation by the Trustees.

None of the trustees has any beneficlal interest in the company. All of the trustess are members of the company
and guarantee to contribute £1 in the event of a winding up.




MARY ANN EVANS HOSPICE
TRUSTEES’ REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

The Trusiaes of Mary Ann are also Diractors for the pirpose of Company Law and under the Company’s Articles
are known as members of the Board of Directors. Under the requiremants of the Memorandum and Articles of
Assoclation the Directors and Chair are elected to serve for a perlod up to three years after which they must be
re-elecied at the next Annual General Meeting. The Cheit can be appointed for a second 3 year tarm bui after
serving a maximum of 2 tarms must retire and cannot be considered for re-slection to the post of Chalr for a
period of 3 years.

The Board of Trustees seeks to ensure that representation on the Board covers all areas. The Trustees bring a
mix of skills to the Board, providing financlal, corporate and care experlences. When Trustees retire Individuals

are either approached fo offer themselves for election or sought from public advertisement and nominations are
presented to the Board.

Training and Induction of new Trustees Is undertaken on an Informal and ongolng basis via discusslons with
existing Trustsas, atiendance at Board Meeting efc.

Principie Funding Sources:
o  Statutory Funding accounts for approximately 27% of all costs.
o Mary Ann relies heavily on the income from its 8 shaps and contribute over 41%
»  Qurlocal community and other supporters raise the remaining 32%

Risk Assessmant

Risk Registars have been sstablished by Mary Ann. Risks are regularly reviewed and updated by the
subcommitiees and the Main Board. The Trustess are satisfied that they have assessed the major risks fo which
Mary Ann Is exposed; that actions are taken to mitigats or manage thase risks, and that there are systems In
place to monitor any changes.

Key Management Personnel

The Board of Trustees delegate authority and responsibillty for the day o day running of Mary Ann to the Chief
Executive and Lseadership Team. The Chief Executive throughout the year and at the end of the reporting period
was Mrs E M Hancock.

Pay Reviews

Mary Ann's Clinical staff are linked to the NHS Agenda for Change pay secales and Mary Ann adopts the NHS
Cost of Living award, for all staff, avery year. In 2020 an Increase of approximately 1.67% increase was applied
to salarles. The Chlef Exacutive can, within budget, sanction Individual one-off increasss as necassary.

Auditor

The frustees’ report was approved by the Board of Trusteas,

e 22/9/202)




MARY ANN EVANS HOSPICE
STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2020

The trustees, who are also the directors of Mary Ann Evans Hospice for the purpose of company law, are
responslble for preparing the Trustees' Report and the financial statements In accordance with applicable law and
United Kingdom Accounting Standards (Unlited Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and
falr view of the state of affalrs of the charlty and of the Incoming rasources and application of resources, including
the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustses are required to:

- select suitable accounting policies and then apply them consistently;

- ohserve the methods and principles In the Charitles SORF,

- make judgsments and astimates that ars reasonable and prudent;

- state whether applicable UK Accounting Standards have heen followed, subject to any material departures
disclosed and explained in the financlal statements; and

- prepare the financial statements on the going concemn basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keaping adequate accounting records that disclose with reascnable accuracy at
any time the financlal position of the charity and enable them to ensure that the financlal statements comply with
the Companles Act 2006. They are also responsible for safeguarding the agsets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irraguiarities.




MARY ANN EVANS HOSPICE
INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF MARY ANN EVANS HOSPICE

Opinion

We have audifed the financial statements of Mary Ann Evans Hospice (the ‘charity’) for the year ended 31
Dacember 202¢ which comprise the statement of financlal activities, the balance sheet, the statement of cash flows
and the notes to the financial statements, Including significant accounting policles. The financial reporting
framework that has been applied In their preparation is applicable faw and United Kingdom Accounting Standards,
including FRS 102 The Financlal Reporting Standard applicable In the UK and Republic of freland (United Kingdom
Generally Accepted Accounting Practice),

In our opinicn, the financial statements:

- give a true and falr view of the state of the charitable company’s affairs as at 31 December 2020 and of its
incoming resourcas and application of resources, for the year then ended,;

- have been propetly prepared In accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been preparad in accordance with the requirements of the Companies Act 2006.

Basls for opinlon

We conducted our audit in accordance with Intemational Stendards on Auditing (UK) (1ISAs (UK)) and applicable
law. Qur responsibilities under those standerds are further described in the Auditor's responsibllities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the sthical
requirements that are relevant to our audit of the financlal statements In the UK, Including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibliities in accordance with these requirements. We believe
that the audlt evidence we have obtalned Is sufficient and appropriate to provide a basis for our opinion.

Concluslons relating £o golng ¢oncern

n auditing the financlal statements, we have concluded that the trustees' use of the going concern basis of
accounting In the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not ldentified any material uncertainties relating to events or
condlitlons that, individually or collectively, may cast slgnificant doubt on the charity’s abliity to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for Issue.

QOur responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sactions of this report.

Other information

The other information comprises the information included in the annual report other than the financlal statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our aplnion on the financlal statements dees not cover the other information and we do not express any
form of aasurance concluslon thereon. Qur rasponsibility is to read the ether information and, in doing so, consider
whether the other information Is materially inconslstent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencles
or apparant material misstatements, we are required to determine whether this gives rlse fo a material misstatement
in the financial statements themselves, If, based on the work we have performed, we conclude that thare is a
material misstatemant of this other information, we are required fo report that fact.

WWe have nothing to report In this regard.




MARY ANN EVANS HOSPICE
INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES CF MARY ANN EVANS HOSPICE

Matters on which wa are required to report by exception

We have nathing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 raqulre us to report to you if; In our opinion:

- the information given in the financial statements Is incongistent in any material respect with the trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreemsent with the accounting records; or

- we have hot recslved all the information and explanations we require for our audit.

Rasponsibilities of trustees

As explained more fully In the statement of trustess’ responsibliities, the trustees, who are also the directors of the
charity for the purposa of company law, are responsible for the preparation of the financlal statements and for being
satisfied that they glve a true and fair view, and for such internal control as the trustess determine is hecessary to
enable the preparation of financial statements that are free from materlal misstaternent, whether dus fo fraud or
emor. In preparing the financlal statements, the trustees are responsible for assessing the charlty's ability to
continue as a going cancern, disclosing, as applicable, matters related to going concemn and using the going
concern basls of accounting unless the trustees elther intend to lquidate the charitable company or to cease
operations, ar have no realistic alternatlve but o do so.

Auditor's responsibllitles for the audif of the financlal statements

We have been eppointsd as audttor under ssction 144 of the Charltiss Act 2011 and report In accordance with the
Act and relevant regulations made or having effact thereunder.

Our objectivas are ta obtain reagsonable assurance ahout whether the financlal statements as a whols are free from
material misstaternent, whether due to fraud or error, and to Issue -an auditor's report that includes our oplinion.
Reasonablae assurance ig a high level of assurance but is not a guarantes that an audlt conducted in accordance
with 1SAs (UK) will alwsys detect 2 materlal misstatemant when K exists. Misstatements can arige from fraud or
error and are considered materiat if, individually or In the aggregate, they could reasonab!y be expected to influence
the economic decisions of users taken on the besis of these financial statements.

A further description of our responsibiiies is avallable on the Finencial Reporting Council's webslte at:
https:/iwww frc.org.ukfauditorsresponsibilities. This description forms part of our auditor's report.




MARY ANN EVANS HOSPICE
INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF MARY ANN EVANS HOSPICE

Extent to which the audit was considered capable of detecting lrregularities, Including fraud

Iregularitios, Including fraud, are instances of nor~compllance with lawe and regulations. We design procedures In
Iine with our responsibilities, outlined above and on the Financlal Repaorting Councll’'s webslte, to detect matertal
misstatements in raspect of irregularities, Including fraud.

We obtain and update our understanding of the entlty, ite activities, its control environment, and likely future
developments, including in relation to the legal and regulatory framework applicable and how the aniity ks complying
with that framework. Based on this understanding, we identlfy and assess the risks of material misstatement of the
financial statsments, whether due to fraud or error, design and perform audit procedures responsive to those rsks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinlon. This includes
consideration of the risk of acts by the entity that wera contrary to applicable laws and regulations, including fraud.

In rasponse to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed
procedures which Induded:

»  Enquiry of management and those charged with governance around actual and potential litigation and
claims as wsll as actual, suspected and alleged fraud;

Reviewing minutes of meetings of those charged with governancs;

s Asgessing the extent of compilance with the laws and regulations considered to have a direct material
effect on the financial statements or the operations of the entity through enquiry and inspection;

» Reviewing financfal statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regutations;

«  Performing audit work over the dsk of management bias and override of controls, including testing of
Joumal entries and other adjustments for appropriateness, evaluating the business rationale of signlficant
transactions outside the normal course of business and reviewing accounting estimates for indicators of
potential bias,

Because of the inharent limitatlons of an audit, there is a risk that we wili not detect all irregularities, including those
leading to a material misstatement in the financlal statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is remaoved from the events and transactions reflected
in the financlal statements, as we will be less likely to become aware of instances of non-compliance. The risk of
not detecting a materlal misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intenflonal omissions, misrepresentations, or the override of intemal control.

Use of our report

This report Is made solely to the charity’s trustees, as a body, In accordance with part 4 of the Charitles (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees
those matters we are requlred to state to them in an auditors' report and for no other purpose, To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's
trustees as a body, for our audit work, for-this8port, or for the opinions we have formed.

’,/"7 i -

i T
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" Robert Anderson FCA
Azets Audit Services 2-7'0112 |
Ghartered Accountants
Statutory Auditor 3Mc Middlemarch Business Park
Slskin Drive
Coventry
CV3 4FJ
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MARY ANN EVANS HOSPICE
INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF MARY ANN EVANS HOSPICE

Azets Audit Services is sligible for appointment as auditor of the charlly by virtue of its eligibility for appointment as

auditor of & company under of sectlon 1212 of the Companies Act 2006,

e =




MARY ANN EVANS HOSPICE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2020

Income from:

Donations and legacles 3
Charitable activitias 4
COther trading activities 5
Investments 6

Total lncoma

Expenditure on;
Raislng funds 7

Charitabie activities 8

Total resaurces
expended

Gross transfars
between funds

Net income/(expenditure) for
the yeat/

Net movement in funds

Fund balances at 1
January 2020

Fund balances at 31
December 2020

Unrestricted Restricted Total Unresticted  Restricied Total
funds funds funds funds
2020 2020 2020 2018 2012 2019
£ £ £ £ £ £
530,145 503,209 1,034,054 448,822 87,255 535,877
638,647 - 630,647 554,303 - 554,303
475,222 - 475,222 960,684 - 960,684
1,906 - 1,996 2,632 - 2,632
1,647,010 503,008 2,150,919 1,966,141 87,255 2,053,396
485,937 180,731 646,668 757,447 4,233 761,680
1,070,182 353,774 1,423,958 1,214,866 114,630 1,329,496
1,656,119 514,506 2,070,624 1,972,313 118,863 2,091,176
- - - 2,500 (2,500) -
90,891 (10,5086) 80,295 (3.672) (34,108) (37,780)
1,324,802 482,180 1,807,082 1,328,573 516,288 1,844,861
1,415,793 471,584 1,887,377 1,324,201 482,180 1,807,081

The statement of financlal activities includes all gains and losses recognised in the year.

All Income and expsnditure derive from continuing activities.

“The statement of financial activities also complies with the requirements for an income and expendiure account

under the Companises Act 2006.

-12-




MARY ANN EVANS HOSPICE

BALANCE SHEET
AS AT 31 DECEMBER 2020
2020 2019
Notes £ £ £ £

Fixed assets
Tangible agsets 13 1,250,020 1,281,609
Investments 14 2 2

1,260,022 1,281,811
Current assets
Stocks 18 3,983 3,783
Dabtors 16 194,342 106,868
Cash at bank and in hand 506,763 465,145

705,088 586,776

Creditors: amounts falling due within
one year 17 (67,733) {40,308)
Net currant assets 637,355 525470
Total assets less current llabllitles 1,887,377 1,807,081
Income funds
Restricted funds 19 471,584 482,180
Unrestricted funds 1,416,793 1,324,901

1,887,377 1,807,081

The company Is entiled to the exemptlon from the audit requirement contalned In saction 477 of the Companies
Act 2008, for the year ended 31 December 2020, elthough an audit has been carried out under section 144 of the

Charitles Act 2011,

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2008
with respect to accounting records and the preparatlon of financial statements.

The members have not required the company to obtain an audit of its financlal statements under the requirements
of the Companies Act 2008, for the year In question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companlies regime.

The financial statements were approved by the Trustees on ?./?,/20 2 /

Trustee

Company Registration No, 02750734

«13-




MARY ANN EVANS HOSPICE
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2020

Notes
Cash fiows from operating activities
Cash genarated from operations 24
Investing activities
Purchase of tangible fixed assets

Investment income received

Net cash used In investing activities

Net cash usad In financing actlvities

Net Increase In cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2020

(19,150)
1,996

68,771

(17,154)

51,817

455,145

506,763

20189

(38,262)
2,532

48,748

(35,720)

13,026

442,118

465,145
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MARY ANN EVANS HOSPICE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

11

1.2

14

1.5

Accounting policies

Charity Information

Mary Ann Evans Hospics Is a registered charity reference number 1014800, and company number 02750734
and Is governed by Its Memorandum and Articles of Association dated 25th September 1892 {updated 16
September 2005).

Accounting convantion

The financlal statements have been prepared in accordance with the charity’s [governing documend], the
Companies Act 2006 and "Accounting end Reporting by Charities: Statement of Recommended Practice
appiicable to charities preparing thelr accounts In accordance with the Financlal Reporting Standard
applicable in the UK and Republic of Irelend (FRS 102) (effective 1 January 2019)". The charity Is a Publlc
Benefit Entity as defined by FRS 102

The financlal statements are preparad In sterfing, which Is the functional currency of the charity. Monetary
amounts in these financlal statements are rounded to the nearest £. '

The financlal statements have been preparad undsr the historical cost convention. The principal accounting
pelicies adopted are set out helow.

Golng concern

At tha time of approving the financlal statements, the trustees have a reasonabie expectation that the charity
has adequate resources to continue In operational exlstence for the foreseeable future, Thus the trustees
continue to adopt the going concam basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the resirctad funds are set out In the notes to the financial statements.

income

Income Is recognised when the chatity is lagally entitied to It after any performance conditions have been met,
the amounts can he measured rellably, and It is probable that income will be recelved,

Cash donations are recognised on receipt. Other donations are recognised once the charity has been nofified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations recelved under Gift Aid or deeds of covenant is recognised at the time of the danation.

Legacies are recognised on recelpt or otherwise If the charlty has been notifled of an Impending distribution,
the amount s known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

Assets for distribution are recognised only when distributed. Assets given for use by the charity are
recognised when receivable. Stocks of undisirlbuted donated goods are not valued for balance sheet
purposes.

Expendliure

All expenditure is accounted for on an accruals basis and has been classified under heading that aggregate
all costs related to that category. Where costs cannot be directly attributed to particular headings they have
baen aflocated to activities on a basis consistent with the use of resources.
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MARY ANN EVANS HOSPICE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

1.6

1.7

1.8

1.10

Accounting policles

Tanglble fixed agsets

Tangible fixed assets are initially measured at cost and subsequenfly measured at cost or valuation, net of
dapreciation and any impairment lossaes.

Depreclation is recognlsed so as to write off the cost or valuation of assefs less their residual values over thelr
useful lives on the following bases:

Frashold land and bulidings 2% stralght line
Leasehold land and bulldings Over the lease term
Fixtures and fitlings 25% raducing halance
Motor vehicles 25% reducing balance

The gain or loss arising on the disposél of an asset is determined as the difference between the sale
proceeds and the camylhg value of the asset, and is recognised in net income/(expenditure) for the year.

Fixed asset investments

Fixed asset investments are Initially measured at fransaction price excluding transaction costs, and are
subsequently measurad at fair value at each reporting date, Changes in fair value are recognised In net
incomel(expendiiurs) for the year, Transaction costs are expensed a5 Incurrad,

A subsidiary Is an entity controlied by the charity. Control Is the power to govern the flnanclal and operating
policles of the entity so as to obtain benefits from its activitles,

impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there Is any indication that those asssts have suffered an Impalrment loss. If any such Indication
exists, the recoverable amount of the asset Is estimated In order to determine the extent of the Impairment
loss {if any).

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materiale and, where applicable, direct iabour costs and those overheads that have been
tncurred in bringing the stocks to their present locatlon and condition. ltems held for distribution at no or
nominal conslderafion are measured the lower of replacement cost and cost,

Netl realisable value is the estimated selling ptice less all estimated costs of completion and costs to be
incurred in marketing, selling and distributlon,

Cash and cash squivalents

Cash and cash equlvalents include cash In hand, deposits held st call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings In current llabilities.

16 -




MARY ANN EVANS HOSPICE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

1.1

1.12

113

1.14

Accounting policles

Financlal Instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financlal Instruments Issues’ of FRS 102 to all of its financiel Instruments.

Financial instrurments are recognised in the charily's balance sheet when the charity becomes party to the
contractual provisions of the Instrument.

Financial assets and liabllitles are offset, with the net amounts presentsd in the financial statements, when
there [s a legally enforceable right to set off the recognieed amounts and there is an Intention to settle on a
net hasie or to reallse the asset and settla the liabllity simultansously.

Basic financlal asseis

Basic financlal assets, which include debtors and cash and bank balances, are initially measured at
transaction price including tramsaction costs and are subsequently camled at amorlised cost using the
affective interest method unless the arrangemant constitutes a financing transactlon, where the transaction Is
measured at the present value of the future receipts discounted at a market rate of interest. Financlal assets
classlfied as recelvable within one year are not amortised.

Basic financial llabllitles

Basic financial kabilities, including creditors and bank loans are inliially recognised at transaction price unless
the arrangemsnt constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financlal liebllities classified as payable
within one year are not amortised.

Debt instruments are subsequently carrled at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppllers. Amounts payeble are classified as current liabilities if payment [s due within one
year or less, If not, they are presented as non-current liabliiiles. Trade creditors are recognised Initially at
transaction price end subsequently measurad at amortised cost using the effective interest method.

Deracognition of financlal liabliftles

Financlal liabilitiss aré derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entittement is recognised in the period in which the empioyée’s services are
recelved.

Temnination benefits are recognised immediately as an sxpense when the charity s demonstrably commiited
to terminate the ernployment of an employee or o provide termination benefits.

Retirement benefits
Payments to defined contribution reflrement benefit schemes are charged ag an expense as they fall due.

Leases

Rentals payable under operating leases, ihcluding any lease incentives received, are charged as an expense
on a siralght line basis over the term of the relevant laase,
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MARY ANN EVANS HOSPICE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUVED)
FOR THE YEAR ENDED 31 DECEMBER 2020

1.15

1.16

147

Accounting policies

Irrecoverable Vat

The ¢harlty Is registered for Vat and vat ls recoverable on the operation of the taxable supplles made via the
shops and through sales of merchandise, and In respact of non-business supplies as allowed by Vat Act 1894
section 33.

Taxation
The hospice has charitable status for taxation purposes and its activitles are not subject to corporation tax,

Volunteers
Many of the hosplce's activities are performed by voluntesrs and the donated costs of these acfivities are not

reflectsd In the financlal staternents. The trustees conslder that It would be impossible to quantify the notional
cost of the voluntary assistance received by the hospice.

Critical accounting estimates and judgements

in the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabllities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historicel experlence and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are raviswed on an ongoing basis. Revisions to accounting
estimates are recognised In the period In which the estimate is revised where the revizlon affects only that
perlod, or In the period of the revision and future pericds where the revision affects both current and future
pertods.

Critical judgements

Donated goods

Donated goods for resale are not included in valuation prior to being sold as it has been deemed impractical
io measure the falr value of the goods and the cost of valuation would outweigh the benefit to the users of the
accounts.

Support cost atlocation

Support costs are allocated between the expenditure categories of the statement of financial activities on a
basis designed to reflect the use of resources. Costs relating fo a particular activity are allocated directly.

18 -



MARY ANN EVANS HOSPICE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

3 Donatlons and legacias

Unresiricted Restricted Total Unrestricted  Restrlcted Total
funds funds funds funds

2020 2020 2020 2019 2019 2019

£ £ £ £ £ £

Donations and gifts 323,509 - 323,500 345,772 - 346,772

Legaciss receivable 51,500 - 51,500 32,800 - 32,800
Other general grants

155,046 503,909 658,955 70,050 87,255 157,308

530,145 503,909 1,034,054 448,622 87,258 535,877
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MARY ANN EVANS HOSPICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

Other trading activities

Fundraising events
Shop income

Other trading sctivities

Investmants

Interast recelvable

Ralsing funds

Fundraising 8 biic

Staging fundraising
events

Advertising
Cther fundralsing costs
Staff costs

Depreciation and
impairment

Fundraising and publicity

Unrestricted Unrestricted

funds funds

2020 2019

£ £

26,984 132,273

448,238 828,411

475,222 860,684

Unrestricted Uprestricted

funds funds

2020 2019

£ £

1,996 2,532

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds

2020 2020 2020 2019 2019 2019

£ £ £ £ £ £

10,487 - 10,487 21,150 “ 21,150

5,513 - 5,513 8,177 - 8177

8,725 8,662 15,387 10,658 630 11,288

92,286 - 92,286 098,893 - 08,803

3,613 254 4,567 3,845 954 4,509

118,624 9,616 128,240 142,523 1,584 144,107
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MARY ANN EVANS HOSPICE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

7  Raising funds

Trading costs

Operating charity shops 180,076 - 180,078 246,689 - 246,689

Staff costs 177.201 148,466 325,687 358,107 - 358,107

Depraciation and

Impairment 10,036 2,649 12,685 10,128 2,649 12,777

Trading costs 367,313 151,115 518,428 614,924 2,649 617,573
485,937 160,731 648,668 757 447 4,233 761,680
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MARY ANN EVANS HOSPICE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

9  Description of charitabie activitles

Dey Hospice
Day Hospice - Operation of rehabilltative facllitles for patients Iife limiting llinesses.

Hosplee at Home
Hosples at Home - The operation of patient care In the comfort of thelr own homes.

Lymphoedema
Lymphoedema - Local service to patients with cancer related oedema,
Bergavement

Bereavement - Offers three strands of bersavement support for anyona who contacts the sarvics.

10 Support costs

Support Governance 2020 2018
costs costs
£ £ £ £
Staff costs 169,649 - 169,649 189,066
Insurance 26,973 - 26,973 29,305
Office costs
9,371 - 9,371 6,640
Travel expenses 1,007 . 1,007 2,534
Volunteer expanses 2,340 - 2,340 8,373
Legal and professional expenses 17,087 - 17,987 22,184
Bank charges 4,455 - 4,455 5,964
Audit fees . ~ 4,500 4,500 4,250
231,782 4,500 238,282 268,308
Analysad between
Charitable activitias 232,032 4,250 236,282 268,307

Support costs are allocated batwaen the expenditure categories of the statement of financial activities on a
basis designed to reflect the use of resources.

Govemance costs includes payments to the auditors of £4,500 (2018- £4.250) for audit fees.
11  Trustees

None of the trustees (or any persons connected with them) received any expenses or benefits from the charity
during the year.
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MARY ANN EVANS HOSPICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

12 Employees

13

The average monthly number of employaes during the year was:

Employment costs

Wages and salaries
Saclal security costs
Other pension costs

The number of employees whose annusl remuneration was £60,000 or more

were:

£60,000-£70,000

Tangible fixed assets

Cost

At 1 January 2020

Additions

Af 31 December 2020
Depreciation and impairment
At 1 January 2020

Depreciation charged in the year
At 31 Dacember 2020

Carrying amount
At 31 December 2020

At 31 December 2018

2020 2018

Numbar Number

80 70

2020 2048

£ £

1,393,804 1,338,415

112,276 84,534

166,928 148,017

1,675,008 1,570,968

2020 2019

Number Number

2 2

Freahold land Leasehold Fixturss and Motor vehicles Total
and bulldings land and fittings

buildings

£ £ £ £ £

1,698,217 76,362 133,163 23,214 1,831,956

- - 19,150 - 19,150

1,699,217 76,362 152,313 23,214 1,851,106

374,197 76,362 93,084 5,804 550,347

31,804 - 14,582 4,353 50,739

408,601 76,362 108,566 10,157 601,086

1,193,216 - 43,747 13,067 1,250,020

1,225,020 - 39,179 17,410 1,281,602
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MARY ANN EVANS HOSPICE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

14 Fixed asset Invesiments

Cost or valuation
At 1 January 2020 & 31 December 2020

Carrylng amount
At 31 December 2020

At 31 December 2019

Cther Investments comprise: Notes
Investments in subsidiaries 23
i5 Stocks

Raw materials and consumables

2020

2020
£

3,883

Other
investments

2
2

2019

2019
£

3,763

Stocks relate to fundralsing goeds. In addition at 31st December 2020 the trustees sstimate the value of
donated goods held at the shops to be £80,000 (2020: £80,000) which is not included in the financial

statements until sold.

16 Debtors
Amounts falling dug within one ysar:
Trade debtors

Other debtors
Prepayments and accrued income

2020 2019

£ £
8,668 24,681
160,656 48,293
25018 33,894
194,342 106,868
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MARY ANN EVANS HOSPICE
NOTES TO THE 'FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

17  Graditors: amounts falling due within one year

18

2020 2018

Notes £ £

Deferred Income 45,600 -
Trade creditors 13,332 21,617
Accruals and deferred income 8,801 18,7689
87,733 40,306

Retirement bensfit schames

Definsed contribution schemes

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
schems are hald separately from those of the charity In an independently administered fund.

The total charge to profit or loss in respect of defined confribution schemes was £168,028 (2019 - £148,017).

Schems ane

Certain of the hospice’'s employees are eligible to join the Nafional Health Service penslon scheme. The
schems is a defined benefit multl employer scheme administered for the benefit of NHS employers, general
practices, and other badies allowed under the discretion of the secretary of state. The ¢herity is unable to
identify its share of the underying notional essets and labilittes of the scheme, and accordingly has
accounted for the scheme as If it was a defined contributlon scheme. The employars contribution ta the
scheme for the current year was based on a contribution rate of 14.3% of penslonable pay (2018: 14.3%) with
employees contribuiing betwaan 5.8% and 9.3% in accordance with NHS revised contribution rules.

Scheme two
Following the lagislation belng intraduced leading to auto-enrolment of employees into a penslon acheme, a
further scheme was set up by the charity to mest the iegistative requirements, The charity and smployeses are
able to make separate confributions Into this scheme which Is a defined contrlbution scheme and is not final
salary linked.

- 98 .
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MARY ANN EVANS HOSPICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

20 Analysls of net assets between funds

Unrestricted Restricted Total Unrestricted  Restricted Total
2020 2020 2020 2018 2019 2019
£ £ £ £ £ £
Fund balances at 31
December 2020 are
representad by:
Tanglble assets 778,437 471,583 1,250,020 799429 482,180 1,281,609
tnvestments 2 - 2 2 - 2
Current assets/(liablities)
637,355 - 637,356 525,470 - 525,470
1,416,794 471,583 1,887,377 1,324,901 482,180 1,807,081

27 Operating iease commitments

At the raporting end date the chatity had outstanding commitments for future minlmum lease paymenis under
non-canceitable operating leases, which fall due as follows:

Within one year
Between two and five years

22 Related party transactions

Remuneration of key management personnel

The remuneration of the 4 (2018: 4) key management parsonnel is as follows.

Aggragate compensation .

2020 2019

£ £
50,947 65,236
36,320 86,083
87,267 151,299
2020 2019

£ £
156,420 169,747
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MARY ANN EVANS HOSPICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

23

24

25

Subsidiaries

These financial statements are eeparate charlty finahclal statements for Mary Ann Evans Promotions Lid

Detalls of the charity's subsidlares at 31 December 2020 are as follows:

Name of undertaking Ragisterad Nature of business

office

Mary Ann Evans Promotions England Dormant
Ltd

Cash generated from operations

Surplus/(deficit) for the year

Adjustments for:
Investment Income recognised in statement of financlal activities
Depreciation and impaimment of tangible fixed assats

Movemenis in working capltal;
{increase)/dacr=ase in stocks
{Increase)/dacrease in debtors
{Decreasa)/increase in craditors
Increase/(decrease) In defemred income

Cash generated from operations

Analysls of changes in net funds
The charity had no debt durlng the year.

Class of % Heid
shares held  Dlrect Indirect

Ordinary 100.00

2020
£

80,295

(1,996)
50,739

(220)
(87,474)
(18,173)
45,600

68,771

2019
£

(87.780)

(2,532)
51,102

3,313

67,397
8,248

(41,000)

e e,

48,746
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