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Springboard Project

Chairmsn snd CEO R€ports
for the Year Ended 3l Msrch 2022

Chair's Report
Covid 19 pandemic has continued its deyastating impacts on all our lives during the last 12 months. Fortunately,
throughout this period Springboard has been able to coDtinue to proyide support to childreo young people and their
families. I am immensely proud !o have witnessed how our teams and departments have responded and adjusred the way
they work to deliver services and fundraise. They have worked so well together lo eDsure our service users are at the
centre of everylhing they do. They have remained positive and enthusiastic despite the anxieties and nervousness they
and many others have understandably experienced in this very different world in which they have operated.
Like many charities we are waiting to see ifour income will retum to its normal levels and from ils normal sources
but we have been cautious in oul budgeting which we hope will provide greater ability to nayigate any changes in our
income makeup over the cours€ of the next few yea$. We know that without the generosity of so many, including
austs and foundations, local govemment and the general pubtic that the financial position of the charity would have

been negatively affected. Exceptional management of the charity mea[s we find ourselves in a relatively positive
position considering the circumstances. However, it is with great sadness that we will be saying goodbye to Ben Bu(
our CEO, who will be moving on at thc end ofthis financial year. We will miss him greatly and his leadership during
his time with Springboard which has helped us greatly. We know that Ben's energy, passion and hard work will
continue through our staff and volunteers. This will no doubt ensure we support those we serve and balance the many

layers ofinequality that unfortunately exist in many ofour communities.
All of the trustees are sincerely thankful to everyone who has supported Springboard, including staff, volunteers,

donors, funders, and partner organisations. We are all humbled and proud of lhe work the organisation has

undenaken during this year, and we have to giye praise to all of our staff and volunteers who have been able to

suppon so many in such creative and caring ways.

Alan Vallon
Chair of Trustees

Beth Coley
lnterim Chief Executive

CEO's Report
Another year on, and who would have thought the pandemic would still have been such a prominent aspect in oul

lives. It was tough going at times but we aiso celebrated retuming to in person services, reopening our centre and

seeing so many c'hiliren-and families. [t felt good to welcome families back and retum to some form of normality The

ever-ihanging public health circumsrances Jere challenging to keep up to date with and staff did amazingly well at

remaininipo'siiive during covid outbreaks, constant testing and anxieties around retuming to what we could describe

as normal activity.
still, it lvas fantastic to see people again and hear staff describe how good it was to be running services face to face'

and see how happy the childien werel Seeing families come back into the centre again was a particular hiShlight' We

saw families a0end for the first time, new pa:rents who had babies during lockdown and children who wer€ attending a

.o"int ftuy ."ning for the very firsr tim" as a .esult of many play facilities having to close for suoh a long time. It was

at times emotional, as we heard stories fiom parents who felt isolated and overwhelmed but our support was constant'

We did what we couta to ruppo.t tfror",rrho neetled it and ensure that children were able to play, develop and socialise

in a positive waY.

My huge praise and thanks must go to our staff and volunteers' They never fail to amaze me in how kind they are'

Their approach and klnOness to tfre cfriiaren uiA yo*g p"opt" we work with is so humbling' and I know how much it

means to the families we work with.

weenteranothelchallengingperiod'withrisingin{lationandthecostoflivingbecomemuchmorepressingforallin
society. We will have to work hard to continue to use our resources carefully' and maintain the budgets we have

produced. However, ,r" t"u" ou",.itl ;;;";;"i;;"t over the last few years and I know the team are mindfirl of

future chattenges and risks to the organisation'

We are always so touched by the pi'it-i* 
'"'porl'"t' 'f'anks 

and-generosity fiom the general public' parent care6 and

the communities we work within. i" i.r" *i", *"'ao, and we k-now the iifference it makes to so many' It is hard to

put into words how humbled we- are by the mafly positive messages we receive from children' young people and

parents. The support we ,"""'u" r'i'i fri#; ;;fi;t"' "r*"yi 
gives us a boost and we really do value all the

ilfiX-iij"iili;, w,r bave many cha,enges, recruitment in social care provrng difftcult nationallv' cost of living

rising and ecooomic uncenainty s'ifl' *t "i"i' 
positive about the fantastic work we do in the communities we work

within.
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Springboard Project

Treasurer's Report
for the Year End€d 3l March 2022

This financial year, like 2021 before, has proven to ba another challenging year as we continue to adapt our services ro
deal with the recovery from the corona virus pandemic. However, staff restructuring and implementatiol of more
elficient ways of working have no doubt enabled Springboard to meet and adapt to challenges as they have arisen.

,A summary ofkey financial movements is provided below.

- lncome is not a reflection ofa normal year
- Organisation restructured to ensure future sustainability and lean working pnctices
- Support from a number oftrusts and foundations
- Normal operatilg vr'as disrupted
- Organisation has ensured it weathered the storm at this stage

Income 2022
t

2Ar
t

Annual Movement
f.

t9,913
(132,8',70)

50,003
5,230

(s't;t24)

Donations

Conftacts/Grants
MembershipVActivities
Other Income
Total

38,872
232,',l89

7 5,266
8,178

355,10s

18,959
365,659
)a )64
2,948

4'12,829

Total income for the year was !355,105, a decrease ot 1,5'7,724 (14%) compared with 2021. This year the proportion
of income from donations, memberships/ activities aDd other sources has sen compared to 2020, and is more aligned
to previous years, and makes up 34% of income (ll% it 202l), with income from conhacts/grants accounting for
66% (89% n 2021).

Income from membership/activities rose as a result of being able to reop€n having our centre in Horsham, as well as

increase face io face deliver in our disability services. The increase iII other income was largely due to short term room
hire and birthday party venue hire.

There was a reduction in income from contracts a.d grants compared to 2021, which was anticipated as many gra[ts
received in 2021 were as a result of one-o{f grants received due to the pandemic. However, Springboard continues to
be successful in apptying and receiving several grants that have helped provide financial support such as, additional
12l support, support towards venue hire, cante operational costs, actiyity costs and overheads.

Expenditure has marginally increased compared to 2021, this is due to reopening of the Horsham centre, and runniflg
the majority of services face to face. There has bsen a reduction ir the expenditure in raising funds comparcd to 2021,
which is the result of the restructuring in stalfing that took place in 2021. Whilst we hope to be able to rebuild our
fundraising capacity, we believe that during these difficult times, we should be directing more expenditure into
charitable activities to support families. We have seen rising costs in staffing, both as a result of direct costs to
salaries, but also additional cost needed to recruit staff. We believe these costs are likely to rise into next year, as it
becomes increasingly more competitive to recruit staff and the rising costs ofthe training needed to equip them with
the skills and knowledge to carry out their roles.

2022 has been another unprecedented year of challenges, financially and otherwise, however through tight cost

control, particularly around va able costs associated with our activities, combined with positive income generation for
the year, Springboard has produced a surplus of 023,488 (f82,858 for 2021). It remains crucial that as we enter 2023

Springboard continues to manage its finances with a degree of prudence as we navigate through these unprecedented

times. The effect ofrising costs, particularly with €nergy form essential parts of Springbcard's expenditure. These are

cosh which cannot be controlled. Inflation forms another risk for th€ charity, and whllst Springboard can mitigate
some costs to 3 small degee through effective programming and resource allocation, it is imperative to e[sure a
strong firancial basr; r; .r:al with ongoing challenges through strong financial control, a proactive and successful
approach tr: income rr ising and rre..':\y reserves.
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Our soulces of income aod variability iu income is likely to continue thLrough 2022 and into 2023 as we continue to
deal with the recovery l]om the pandemic, and the fallout from the war in Ukraine and the cost of living crisis. Our
healthy position with regard to reserves and cash balances should help the organisation to meet these income
challenges in the short term-



Springborrd Project

Tre$urer's Report
for the Yerr Ended 3t Mrrch 2022

Total expenditure for the year was f331,643 which was an increase offl,64l.

The organisation ended the 2022 financial year with a cash balance of L334,192 (f258,266 in 2021) and includes an
unrestricted cash balance of f283,315.

The table below sets out the key financial figures - cash, net outgoings (surplus/deficit) and total funds.

2022 2021
ff

Year end cash

SurpluV(Deficit)
Total Funds

334,t92
23,488

507,655

288,226
82,858

484,t61

Whilst Springboard has been able to maintain a healthy cash balarce, it sbould be noted that much ofthe funding for
2023 rernains in the balance and funds may need to be made available if funding is not able to be secured.
Additionally, rising costs and inflation remain significant risks to the organisation's operational delivery and therefore
fiInds to support services over the course of the next 12 months remain vital to ensure that services continuity is

maintained. Th€ organisalion will need to continue to source funding fiom varied revenue s$eams and reduce

financial risk operationally, particularly with observed rising demand and rising costs across the board.
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Springboard Project

Report of the Trustees

for the Yerr Etrded 3l Msrch 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report

with the financial statements of the charity for the year ended 3l March 2022. T'tte trustees have adopted the

provisions of Accounting and Reporting by charities: statement of Recommended Practice applicable to charities

ireparing their accouuts 
-in 

accordance with the Financial Reporting Standard applicable in the UK and Republic of

lreland (FRS 102) (eff€ctive I January 2019).

Objectives srd Activities

Short Break: Ages 0-6
Our under 6 service provides short breaks for disabled children and children under 6 yean. Children are accompanied

by their parents, family members and siblings. This enables very young disabled children the chance to enjoy all the

play facilities at our cenhes under the care of our staff and volunteers. As well as providing opportunities for young

disabled children to play, we also provide information, guidance and signposting to other organisations.

Short Bresks: Ages G12
Horsham, Crawley and Worthing
Our Shon Breaks services in Horsham, Crawley and Wonhing give disabled children aged 6-12 the opportunity to try
new experiences, leam new skills, develop their confidence, make friends and have fun. The Short Breaks also give
parents arld carers tbe chance to have a break from their caring r€sponsibilities.
The groups are available to all famities with a disabted child as well as those with a suspected or undiagnosed

disability, awaiting a diagnosis or those who are not in receipt of DLA or PIP. Sessions run all year round including
after school, evenings and weekends as well as during the school holidays.

Short Brerks: Ages l2-18
Ho$ham, Crawley and Sutlon
Our Short Breaks services in Horsham, Crawley and Sutton give disabled young people aged 12-18 the opportunity to
try new expedences, leam new skills, develop th€ir confidence, make friends and have fun. The groups work with
young people to hetp them build independence and life skiUs such as budgeting, travel, talking to othe$ and meeting
new people. The Shon Breaks also give parents and carers the chance to have a break from their caring
responsibilities.
The groups are available to all families with a disabled young person as well as those with a suspected or undiagnosed
disability, awaiting a diagnosis or those who are not in receipt of DLA or PIP. Sessions run all year round including
after school, evenings and weekends as well as during the school holidays.

Trrnsilion Servicc; l&25
West Sussex and Sutton
OuI transition service provides a welcoming environment aod opportunity for members of Springboard who have
traositioned into adult social services but still watrt to have the opportunity sustaiD the friendships they have built and
engage in social and recreational activities comparable to other people their age.

The service focuses on building independence and resilierce through activilies that pmmote budgeting, independent
travel and social inclusion.

Stry rnd Plsy
Horsham
Our cente in Horsham is an inclusiye play centre designed for families with children aged 0-6. All families are
welcome wheth$ or oot their child has a disability. The centre have a range of areas including a sensory room,
adventute room and soft play room which give all children the opportunity to play. The centre enable parents to talk
and leam from one atlother as well as encourage childre[ to play with one another, The centre are also designed to
give families with a disabled child a place to go that is inclusive, undefitanding and suppoiive ofthe challenges they
may face.

The charity was also able to suppoft families during periods of lockdowns by opening up our garden and sensory
facilities for rtlnerable families who struggled for garden access, as well as where sensory and secure facilities were
beneficial due to the needs ofindividuals.
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Springbo&rd Project

Report of the Trustees
for the Ycar Erded 3l March 2022

Virtud Services
As a result of covid-19 and the public health measures enforced, the charity quickly adapted to provide a number of
virtual services. These included welfare phone calls to children, young people and their families to ensure their
wellbeing was being maintained and that we identified any additional support measures.to help families. The charity
also delivered muhiple goup and l-2-l support for childrcn and young people with a disability with the highlight
being an online session wiih a zoo that engaged with over E0 families.

Activity packs, online videos and behaviour support plans were also delivered remotely which helped support families
further during the pandemic.

Public B€nelit Reporting
The trustees confirm that they have complied with the duty in section l7 (5) ofthe Charities Acl 201I to have regard
to the Charities Commission general guidance on public health, 'Charities and Public Benefit'. The trustees have
takel due regard ofthe Charity Commission's guidance on public benefit while setting the objectives and reviewing
the activities ofthe charity.
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Sprirgboard Project

Rcport ofthe Truste€s
for ahe Yesr Eoded 3l Mrrch 2022

STRATEGIC REPORT
Achievemera and performatrc€
Springboard's Vision
A world ofequality where all disabled children, young people and their families are able to reach their full potential

Passionatc
We believe by supporting individuats we are able to create independence and enable people to reach their potential
Fur
We believe that you are able to achieve greater outcomes whetr people feel good about and enjoy themselves.
Crring
We believe in listening, supporting and responding to each person's individual needs and circumstances.
Inclusive
We believe that everyone regardless of their disability, need and background should be able to access high quality
services and facilities.
Adrptable
We believe personalised, flexible services and approaches help develop choice, voice and opportunity.

Achievement .nd Performance

Springboard's services address many of the barriers disabled children, young people and their families face. This
includes being able to fully integrate into community life and be embedded in the community by providing a range of
engagiog activities, sessions and programmes that are equal to that oftheir non-disabled peers.

This has obviously been more chatlenging this year but the organization has still done an unbelievable job in
supporting disabled children, young people and their farnilies.

202112022 has seen the organisation continue ajoumey like no other any ofus have experienced before. We have tried
our best to maintain the direction of kavel we had originally set out a number of years ago, and continually adapt and

change like most other charities to navigate our way through the pandemic, changing guidance and restrictions as well
as the mental and physical health of servicers users, statf and volunteers. The hard work we had undertaken in
prcvious years and the changes we made in the previous year meant we were able to take adjustments to service
delivery and ways of working in our stride and be more confident in our approaches. Our use of technology has been

cemented and we are still coltinually looking to discovery new ways of doing things that make us more effective aod

efficient. We are looking to revisit our strategic plan to befter reflect the changes we are experiencing in society, and

in the economy, which wilt help us identif new priorities as a result of the changes being brought upon by the
pandemic, the realities of Brexit and the effect ofthe rise in the cost of living.

I am pleased to say, despite the pandemic, we have made progress in our current strategic plan, with four priority
areas of:

- Creating efficient and effective systems,

- Strengthening and developing services,
- Divenifring and buildirg upon ilcome streams,

- Building partnerships and raisiag our profile.

Page 6

Springboard's Mission
- Facilitate and offer advice and support to disabted children, young people and their families.
- Create environments and deliver services that develop identity and Luiid self-esteem.
- Advocate and raise awareness ou disability aod the barriers associated.
- Enhance tbe physical and emotional wellbeing ofdisabled children, young people and thei! families.

Sprlngborrd's Values
Springboard has five core values which underpin and guide the way we work in all that we do.

We are:



Springboard Project

Report of the Trustees
for tbe Yesr Etrd€d 3l Mrrcb 2022

Short Breaks
Our Short Breaks services for disabled children aged 6-12 in Horsham, Crawley, Worthing and Sufton continue to
provide much needed opportunities and experiences for disabled children, yotmg people, young adults. In addition to
providing parents and carers respite from th€ir caring responsibilities. The number of children. young people and
young adults continues to be in lioe with targets aod waiting lists for many ofthe groups remain..

The impact Springboard has is evident fiom the feedback received, such as the quotes below;

Thank you for the lovely pictures, I didnl know that he could do that. A totally new experience for him, Springboard
has just been so helpful this summer. I have long Covid and am a bit limited in what I can manage, so coming on trips
out and play days at Springboard House has kept him busy and happy.
Thank you and your team you make a big difference to families like mine!!'

'A huge thank you for the Chessington outiDg. They had a wonderful time, and he made my hair curl by describing the
rides he wenl on. He absolutely loved the whole day out and has been drawing pictures of animals he saw! Ard he was
thrilled that his friend was on the trip!'

You are making a big difference in the lives ofthese young people and their families!!'

'Ihank you so much for the fantastic programme of activities that you are putting on for the young people. They are
goi[g to have such a lovely time and it will help parents/carers to get through the summer holidays well.'

Springboard's Horsham, Crawley, Worthing and Sutton groups have delivered 9,795 face-to-face and 95 viftual Short
Breaks hours (respite) for children, young people, young adults, parents and carers. Working with over 250 children,
young people and young adults across 430 sessions.

Stsy rnd Play
The open access membership for children under the age ofsix years old, their families and carers has enabled children
to play together, develop, leam and improve their wellbeing. Families have also been able to access peer support, gain
advice and be signposted to other services, as needed.

This service has beer incredibly well received following the lifiing of lockdown restrictions, with many new families
visiting for the first time. Over the year the stay and play service receivd 10,015 visits from families.

Reserrch rtrd Development
Working with stakeholders in statutory agencies and voluntary sector organisations continues to enable the pathway in
life for those with SEND to be considered. This includes a focus on supponing individuals to become more
independent, to become active citizens and feel able to access the local community.

Our work to develop our offer in suppofling young people with volunteering and employment. combined with
developing the range of groups and how sessions are delivered has had particular attention this year. The importance
of this was recognised from lhe increasing l-2-1 support needs, as well as those who have a mild leaming difficulty or
are high functioning, to assist in the avoidance of social isolation.

The learning Aom operating under pandemic conditions has continued, with further reliance and opporhJnities in the
use of technology within the delivery of services. Much of what has been leamt forms business as usual providing
greater flexibility of service delivery. However, further opportuoities will be explored to further support those with a
disability. For example, developing engagement methods to enable children and young people with a disability to have
their voice heard and interact in a wider way.
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We still have a huge amount ofwork to do ill achieving all we want fiom our strategic plan but we have continued to
make excellent progress. There is still work to do on increasing our sustainability and tuming ideas in a reality,
particularly with supported employment and voluote€dng for those with SEND. However, progress has beel made in
applyiug for fulding to kick start lhese programme areas and we hop€ to be able to start delivering elements of these
programmes over the coune of the next I 2 monlhs.

'A huge thanks to your volunteers for using Makaton, it has helped A loads today.'



Springborrd project

Report of the Trustees
for the Yerr Etrded 3l Mrrch 2022

STRATf,GIC REPORT
Finrnchl review
Reserves

The organisation ended the 2022 financial year with a cash balance of!334,192 (an increase of L45,966 on 2021)
This increase is consistent with the in year surplus €23,488 and includes an unrestricted cash batance of!283,315.

This increase is primarily due to an increase in membership and activity income as result of reop€ning our Horsham
centre as well as increased face to face actiyities combined with venue hire income. This builds upon the organisation
stong foundations to continue to provide and deliver to deliver future committed services. The organisation will
however need to continue to souce funding ftom varied revcnue streams and reduce exposure to risk, particular as we

are no\d starting to see both rising demand as well as rising costs.
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Springbord Project

STRATEGIC REPORT
Flnsncial reYiew
R$erves policy
There are several income streams including, contracts, grants, donations and revenue from venue hire such as birthday
parties. Although they are not new agproaches for the organisation, funding is not guaranteed beyond the medium
term and are therefore considered a risk by the Board of Trustees. Therefore, sufficient reserves mitigate against
potential fluctuations to ensure Springboard's charitable objectives can be maintained should the charity be required to
close. During this time, Springboard wish to ensure the obligation to disabled children, young people and their
families, as well as the wider community, is met ifexisting sources of income are not secured.

Based on 202112022 budget projections Springboard is dependent on !288,073 to sustain its activities. At this stage
none of Springboard's services has full cost recovery and all require fundraising and income generation activity to
sustain and deliver each service. Without securing a mix ofrevenue such as grants, donations and membership fees in
a service budget would make it likely that Springboard would have to reconsider charitable objectives and operations,
hav€ to reduce a service or in severe circumstances, such as multiple servic€ deficits, close services or wind the
organisation up.

To ensure the risk of closure of Springboard is managed and mitigated, should income reduce or not be secured, the
trustee board has agreed to maintail unrestricted financial reserves to ensure that Springboard's curreot operations can
continue for a minimum period of6 months as well ensure we have the funds available in the event ofredundancy.

Our operational reserve length has moved Aom 3 months to 6 months due to the ever complex and shifting landscape
we work within. Notably, the dramatic ongoing effects of the pandemic have meant the trustee board wish to prudent
to safeguard the organisation going forward. The current circumstances in relation to covid and the effect of potential
lockdowns and additional public health measures, more competition for funding and rising costs have lead the trustecs
to believe holding an additional 3 months in operating costs are needed to ensure service delivery can operate in the
shod term.

Calculated reserves off I7l,E66 are needed to ensure we have the reserves available should we need them.

The trustee board has also identifi€d three categories that require designated funds; these designated funds have been
created to mitigate risks idertified in the Springboard Risk Register. They are:

Brilding Repair .trd Emergency

The nature of work carried out by Springboard can be capital intensive, with many charitable activities requiring the
use of venues and in panicular Springboard's Horsham premises. The Horsham premises used by Springboard is over
l0O yea$ old and was not purpose built. Repain and general maintenaDce results in an increase of operating costs
each year. A surveyor's rcport also highlighted a number of major works that will need completing oyer the next 5
years.

The designated funds for Buildiog Repair and Emergency is f,18,900

SEND Programme rnd Support

Springboard's SEND prograrnme is currently based across 4 geographical locations and works with 4 key age
demographics. There is a growing demand for l-2-l suppon as individuals have an increased cornplexity ofneed. This
requires more intensive staflng which resuls in an increase in salary costs which are not currently recovered from
existing coDtracts. Unrestricted funds are imperative in the event ofadditional funding not being secured.

lf additional funds are not secured to support services, the loss of income would prove challenging in continuing ro

fund tbe SEND programmes. To reduce this risk, pa icularly for 6-12 and 12-18 age demogaphics, designated funds
are required to support this area ofcharitable activity and build longer term sustainability.

The designated funds for SEND Programme is f30,645
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Springboard Project

Rcport of the Trustecs
for the Yerr Etrded 3l March 2022

STRATEGIC REPORT
Flnrncirl review

Innov8tion rnd Orgerisrtiotrrl Dcvelopmcnt

Springboard is exploring a number of funding and development opportunities as well as training and development for
trustees, staff and volunteers. This is combined with the ne€d to provide seed funding to staff to test new ideas and
pilot new projects.

These factors will provide the expcrtise, knowtedge and development and support from others that is essential in
enabling the charity to continue to develop its work and requires funds in which to do so when the need arises.

The designated fimds for Oryanisational Development is !5,000.

The resewes will and can oltly be built up fiom the unrest icted income. The level of reserves will be calculated and
monitored every 3 months by the treasurer, with financial assistance if required, and will be presented and discussed
by the Trustee Board quarterly as part ofthe agenda at m€etings.

This policy will be reviewed yearly (review date within the policy) and when there are significant changes

STRUCTURE, GOVERNANCE AND MANAGEMENT
GoYernitrg document
The organisation is a charitable company limited by guaEntee, incorporated on I September 1992 and registered as a
charity on I September 1992. The company was established under a Memorandum of Association which established
the objects and powers of the charitable company and is govemed under its Articles of Association. In the event of the
company being wound up mernbers are required to contribute an amount llot exceeding ,1.

Recruitment snd sppolntment of new trustees
The directors of the company are also charity trustees for the purposes ofcharity law and under the company's Articles
are known as members of the Board of Trustees. Under the requirements of the Memorandum and Articles of
Association the members of the Board of Trustees are elected to serve for a period of three years aller which they must
be re-elected, All tustees gave their time voluntarily and received no benefits from the charity. Trustees meet every
eight weeks to revie\v srategy and set implementalion plans and budgers. Sub-goups may be called prior m meetings
if needed and make recommendations to the Trustee Board. The tustees hold an Annual General Meeting to which
memberchip, their families, and professionals are invited.

Orgrnisationrl structure
The Springboard Project has a Board of Trustees with six members who meet every two months and are responsible
for the strategic direction of the charity. Our kuslees come from a variety of professional and personal backgrounds
relevalt to the work of our charity. The Trustees delegate the day to day respoosibilities for the provision of all
operational activities, finances and fundraising to the CEO. The CEO in tum is responsibl€ for ensuring that the
charity delivers its front line services and ensures that our aims, objectives, outputs and outcomes are met as key
performance indicators. Operational managers and coordinators have responsibility for rhe day to day operational
management of their localities, engagement with their local communities, individual supewision of their staff team

and eDsuring that our stalf and volunteers devetop their skilts atld working practices to provide the best possible
experiences and opportunities for all membership groups.

Page l0

Therefore, lotal resewes required is f226,41 I and the total unrestricted resewes available are !283,315.



Sprirgboard Project

Report of the Trustees
for the Year Ended 3l March 2022

STRUCTIJRE, GOVERNANCE AND MANAGEMENT
Induction end trainiDg of new trutees
New tustees are recruited based on the skills and expertise needed by the Chario/. Au trustees are giveD training on
govemance and the responsibilities ofbeing a trustee.
An induction pack is given to all new truste€s which includes:
- Obligations as a trustee and company director
- Attendance and participation in Board Meetings
- The Constitution Trustee Code ofconduct
- Trustee Guidelines
- The Business Plan
- The latest accounts ofthe Charity
- Charity Commission publication - The Essential Trustee: What you need to lnow'.

h addition, frustees are encouaged to read Charity Commission and other newsletters and to attend courses designed
to keep them abreast oftheir duties and responsibilities.

Risk managemetrt
The Board ofTrustees is responsible for the management ofthe risks faced by the Charity.
A risk register is in place and has been ratified by the Board. All areas of potential risk are fully discussed at trustees'
meetings and systems and procedures are established in managing those risks.
Systems, confols and procedures include shategic planning, budgeting, govemance structure and lines of reponing,
formal written policies (regularly reviewed and added to), authorisation and approval levels. Formal agendas and
minutes are taken to accompany supporting documents for trustees mcetings.

Pay policy
The salaries ofthe CEO, and any post where there may be a conflict of interest are set by the Chair and Treasurer with
input from others as needed.

Independent review ofsalaries and local salary levels are sought where appropriate.

The pay ofall staff is reviewed annually alrd aDy pay increase or up rise in increment is made where the organisatior
is able to afford to.

A transparent salary banding document dictates which band staff are in, and th€ increments that b€ attained. Staff may
be paid additional increments or bonuses for paflicular skitls, qualifications, changes in legislation or service
achievement with agreemeot faom the Chair and Treasurer.

Employees .nd Volunteers
An enthusiastic staff team and fantastic volunteers underpin the charity. At the end of March 2022, the charity
employed 4 full time stall and 5 part time stafl The charity also employs 20 sessional staff who assist with the peaks

and demands ofcharitable activities and service delivery.
As of March 2022, there were 70 regular volunteers, who form a vital and much valued part ofthe charity that hctp to
€nsure the effective delivery of services.
The chadty has a safer r€cmitment policy and procedure in place for recruitment and selection for all staff and

volunteers.

REFERENCE AND ADMINISTRATTYE DETAIIS
Registered Compatry number
O2744192 (England and Wales)

Registered Charity number
10142'70
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Rcgbtercd omcc
Sprirgboard Housc
52 Hurd Rord
Horsham
Wcst Susser
RHI2 2EP

Trurtaca
E Jrckson (resigncd 30.3.22)
A Vsllon
G Cockwill
E Vijaykunur
R J Church
D trthbridgc (appointcd 4.1 l.2l )
J Camic

hdcpaEdrlt Errmlrcr
P Collins FCA
!CAEW
Warren House Accounbnts Limit€d
4 The Courtyrd
Holrn$ed FaIm
Staplcficld Rord
Haylards Hc*h
RHIT 5JF

Sprhgborrd Projeca

Rcport of thc Trustcrr
for thc Ylrr ERd.d 3l Mrrch 2022

Repon of the
dircctors, on ..

A Vallon - Trustee

trus,lre\ imffppnting s grltegic report, approved by ordcr of thc borrd of trustc€s, as thc compsny
.1.7.,Lk4rr.r.k .ZP.ZAnd signcd on thc board'r bchalf by:
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lrd.pcndcnt crrmintr't r.port to thc trurtccr of Sprirgborrd ProJcrt (,thc Comprny,)
I rt?on !o $c chsrity lnlstccs on my crsmination ofthe accounis of thc Company for the ycar cndcd 3l March 2022.

Rdpotrdb tht lDd b$lr of rcpori
As the chariVs trust cs ofrhc Company (8nd slso its dircctors for the purposes ofcompany law) you arc resporltible
for tlr prcpantion ofthc accounts in accordancc with the re{uircrEnts ofthc Companies Acl 2006 ('thc 2006 Act).

Having satisficd mys€lfthrt thc accounts ofthe Company an: not requircd to bc Buditcd undcr Parl 16 ofthe 2@6 Acl
md arE cligible for indcpsdent cxsmi[stion, I rc,port in rcrpcct of my examination of your charit/s accounts ul
c8rri€d out undcr Scction 145 of thc Charitics Acr 201 I (fhe 20 | I Act'). In carrying out my exsmination I have

followcd tlrc Dircctionr givcn by thc Charity Commission under Seciion 145(5) (b) ofthc 201 I Act.

hdaparldcll cumiacr'r ttrlarra
Sincc pur chrri!/s gro6s inconrc cxcacd f250,000 your cxamincr rxrst bc r rncmbcr ofs listcd body. I can confirm
that I sm qullificd to urdcnrlr thc cxrmination bccauss I am a rcgistercd member of ICAEW which is onc of thc
listcd bodica.

I hrv€ cotrplcted my crrnrinrtio[ I conftrm thrl no olncB havc coflre to my attention in conncction with thc

cuminrtion givilg rnc crulc !o bclicvc:

accounting rErords wcre mt kepl in respcct ofth€ Compsny as rcquircd by Section 386 of(hc 200,6 Act; or
th€ rccor.mls do rpt sccord with tbose rc,cords; or
thc accounts do mt collply with the accountng rcquircrrrnts of Scction 396 of thc 2006 Act othcr than any
rcquirg'rtcflt thrt the rc4ountr givc a true 8nd fair vicw which is not t rll.ncl consideaed as pan of an

indcpcndcnl examination; or
thc accounts hlvc not bocn prcpared in accordance with the mclhods and principlcs of lhe Statement of
Rccommcnded Practicc for accounting and reponing by cheritics (applicablc to charities prcparing their
accounts io accodsncc sith thc Financial Rcporting Surdard applicablc in thc UK snd Rcpublic of lrcland
(FRS r02)).

I luvc m conccms and havc comc acrosE m other mattcls in co[ncction with thc cxaminatiol to which attcntion
should be drawn in thir rcpon in ord€r to corblc I propcr undcrslrnding ofthc sccounts to be rcachcd,

I

2

3

4

lcr{* Ga^ ,
P Collins FCA
ICAEW
W.Ircn Housc AccouDt8nts Limircd
4 Thc Counysd
Holnutcd Frrm
Srlpteficld Road
Hsywsrds H6th
RH 17 sJF

J4,r) w-_w?dD_
Datc

Psgc 13

lndcpcrdart EnmltrGr'! Rcpon to tha Trultccr of
Sprhgborrd Projcca



Springboard project

Statement of Financial Activities
(Incorporatilg an Income and Expetrditure Accourt)

for the Year Ended 3l March 2022

Notes

UnresFicted
fund
t

Restricted
funds
f

31.3.22

Total
funds

L

31.3.21

Total
fimds

L
INCOME AND ENDOWMENTS FROM
Donations and legacies

Cbaritrble rctivities
Activities and membenhip
Expendihle on charitable actiyities

Other tmding activities
Investment income

Totsl

EXPENDITURE ON
Raising firnds

Chrrillblc activities
Expenditure on charitable activities

Total

NET INCOME(EXPENDITURE)

RECONCILIATION OF FT'NDS
Total funds brought forward

231,9t1 39 ,7 50 27 I ,661

7 5,266 '7 5,266

384,618

2s,263

23,006 43,800

2

8,178

26
2,948

3l

3 r 5,381 1q 7{O 3 55,131 412,860

8,178

26

6

7

23,006

244,tsl @,486 308,637 286,202

267,t57 64,486 331,643 330,002

48,224 (24,736) 23,488 82,858

389.447 94,',720 484,t6',7 401,309

507,655 484,16769,984131,611

The notes form part of these financia[ statements

Page 14
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Strtcn nt ofFln.rci.l Poritiotr
3i M.rch 2022

Unrqnrictad
filod

E

Rcsricted
frrds
r

31.3.22
Total
filnds

L

31.3.2r
Totsl
fuids

f

Sprlngborrd Prorcct

Notes

t4 4.045
2t3,315

t5 (6,509)

FTXED ASSETS
Trngiblc rsscts 13 156,820 19,107 t75,92'l 191,060

CURR,ENT ASSETS
Debtors
Crsh at bank

FUNDS
Unrestricted furds
Rcslricted fuods

4.045
134.r92

ti.38l
288.22650.877

2873@ 50,877 338,237 296,607

(6,509) (3,500)
CREDITORS
Amounts falling drrc within orrc )"car

NET CURRENT ASSETS

NET ASSETS

TOTAL ASSETS LESS CUN,RENT
LIABILITTES

280.851 50.877 33 r,728 293,107

43't,611 69,984 507,655 484,167

437,6'1t

l7

TOTAL FUNDS

Thc charitablc company is cntitlcd to crcrption from audit undcr Scctioo 47? ofthc Corpanics Act 2006 for thc ycsr
edcd 3l March 2022.

Thc nrcmbsrs hrve not rEquircd thc compeny to obtrin sn audit of its financial ststerEnls for thc ycar cnded

3l Merch 2022 in rccordlrrc with Scctioo 476 ofthc Compani<s Act 2fi)6.

Thc tu3tces sckmvledgc their r@onsibiliti6 for
(s) cnsuring that rhc ch.ritrblc compcny leeps accounting records that cornply with Sections 386 ltd 387 of thc

Corprnics Act 2006 .rd
(b) prcparing finrncial ltc[Ents which givc s lntc ard fair view of thc statr ofaffairs of lhc charitablc company

.s at tlrc cnd of crch linrncirl ),car ard of its surplus or dcficit for each fimncial ycar in accordancc with thc
rtquirfiEltts of Scctions 394 rnd ]95 end *{rich othcrwise comply with thc rcquircnEnts of thc Compsnics
Act 2006 rrhting b fiunciEl statcrEnts, so far ss spplicablc to the cbaritablc company.

at"r,

189,447
94,720

41t4.167

507,655

4,7,611
69,984

507,655

69,984

TDc .f,nancial - stderEnt!- *cre approvcd by thc Bosrd of Trustces and authoriscd for issuc on
/.?-,!kcrn 6*..4p-.4.?d 

"n " "is"d 
on irs bctutf by:

A Vallon - Trustcc
:A/*A

The notcs form pert ofthese fimncial statements

Pagc l5



Springborrd Project

31.3.22
f

31.3.21
L

Cash flows from openting activities
Cash generated fiom operations

Net cash provided by operaring activities

C8sh flows from iDyesting rctlvities
Purchase ofrangible fixed assets

loterest received

Net cash used in investing activities

Change io cash and cash equiv.lents in
the r€porting period
C$h snd crsh equivrlents rt the
beginning ofthe reporting period

Cash and cash equivalents at the end of
thc rcporting period

Notes

46,560

46,560

(620)
26

(se4)

15,966

288.226

The notes form part ofthese financial statements

Page 16

99,254

99,254

(4,81E)

3l

(4,787)

,467

t93,759

288,226334,t92

Ststement ofCrsh Flows
for the Yerr Ended 3l March 2022

I



1.

SpriDgbo.rd Project

Not€s to the Stetement ofCash Flows
for the Yerr Ended 3l March 2022

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTI!'ITIES
31.3.22 31.3.21

IL
Net income for the reporting p€riod (ss per the Ststement of
Financisl Activitics)
Adjustments for:
Depreciation charges
Interest received
Decrcase in debtom

Increase(decrease) in creditors

23,488 82,858

Net crsh provided by operations

2. ANALYSIS OF CHANGES IN NET FUNDS

t94s6
(31)

4,532
(7,56r)

99254

15,753
(26)

4,336
3,009

4,5@

At t.4.21

t
At 31.3.22

c
Cash flow

r
Net cash

Cash at bank

Total

114,t92

334,t92

334,192

45,966

4s,966

45,966

288,226

288,226

288,226

The notes form part oftlese financial statements
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Spriogborrd Project

Notes to the Financirl Strtements
for the Yesr Ended 3l March 2022

I. ACCOUNTING POLICIES

Basis ofprepsrltrg the linrncial strtements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have b€€n
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the uK and Republic of Ireland (FRs 102) (effective I January 2019),,
Financial Reponing Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland'and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

The presentation curency is the Pound (!) Srerling.

Income
All income is recognised in the Statement ofFinancial Activities once the charity has entitlement to the funds,
it is prcbable that the income will be received and the amount can be measured reliably.

Exp€trditure
Liabilities are recognised as expenditue as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of econornic benefits will be required in settlement and
the amount of the obligation cao bc measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all cost related to the category. Wherc costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the us€

ofresources.

Trngible lixed sssets

Tangible Iixed assets are initially measured at cost and subsequently measured at cost of valuation, net of
depreciation and any impairment losses.

Depreciation is provided at the foltowing mt€s in order to write offeach asset over is useful life;

Freehold buildings 27o per annum on cost

Fixtures, fittings and equipment l0 - 33olo per annum on cost

Motor Vehicles 2570 per annum on cost

Fund sccountlng
Unrestricted funds can be used in accordance with the charitable objectives at the discretion ofthe tustees

Restricted funds can only be used for panicular restricted purposes within the objects of the charity

Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation ofthe nature and purpose of€ach fund is included in the notes to tie financial statements.

Hire purchrse and leasitrg commitments
Rentals paid under operating leases are charged to thc profit and loss account on a straight line basis over the

period ofthe lease.

Page 18

Taxstiorl
The charity is exempt fiom corporation tax oo its cha bble aclivities.
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Springboard Project

Notes to lhe Financial Statements - continued
for the Yerr Ended 3l March 2022

DONATIONS AND LEGACIES

Donations
Grants receivable

Uffestricted
funds
r

38,8'12

193,039

231,9i

Unrestricted

Restricted
funds

f.

31.3.22
Total
funds
T

38,872
232,789

3't.3.22
Expenditwe

on
charitable
activities

L
65,799

946't

75,266

31.3.21

Total
fuirds
t

18,959

365,65939,75;

39;750 271,661 384,618

3. OTHER TRADING ACTryITIES

Room Hire

4. II{\'ESTMENT INCOME

Interest

5. INCOME FROM CHARITABLE ACTI!'ITIES

Activities
Membership

Unrestricted
funds

f.

Restricted
funds

f.

Restricted
fimds

E

31.3.21
Total
funds
r

31

8,178

31.3.22
Total
funds
I
8,178

31.3.22
Totat
funds
{

26

31.3.2t
Total
firnds
t

2,948

31.3.21

Total
activities

,
16,932

8,33r

25,263

Page 19
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SpriIrgboard Project

Notes to thc Finrncirl Ststements - continued
for the Year Ended 3l March 2022

6. RAISTNG FTJNDS

Reislng donrtions and legrcies

Staff costs

Travel
Publicity

7. CHARITABLE ACTIVITIES COSTS

Expenditure on charitable activities

8. SUPPORT COSTS

Expenditure on charitable activities

Support costs, included in the above, are as follows:

Governance costs

Salaries & National Insurance

Accountancy fees

Legal fees

Unrestricted Restricted
funds

L

31.3.22
Total
funds
r

21,696
523

787

?{n1

Support
costs (see

note 8)
t

14,300

31.3.22
Expenditure

on
charitabte
activities

{
8,102

3,570
2,628

31.3.2t
Total
funds
t

404s9
223

3,1l8

43,800

funds
t

21,696
523
78',7

23,006

lgf,,

Dir€€t
Cosb
f

294,33',t

Totals
L

Governance
costs
r

14,300

3 r.3.21

Total
activities

L
t2,97 |
3,654
4,551

14,300 2t,t'76

PaBe 20
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SpringboNrd Proj€ct

Notes to the Fi[rDcirl Statements - continued
for the Ycar Ended ll March 2022

I\IET INCOME/@XPENDITIJRE)

Net income/(expenditure) is stated after chargingi(crediting):

31.3.22
f

Depreciation - owned assets

TRUSTEES' REMUNERATION AND BENEFITS

No member of the board oftrustees receives any remuneration or benefits or reimbursement of expens€s.

Trust€es' expens€s

There were no austees' expenses paid for the year ended 3l March 2022 nor for the year ended
3l March 202t.

STAFF COSTS

Wages, Salaries and social security

The avemge monthly number ofemployees during the year was as follows:

3t.3.21
t

19,456t5,7 53

10.

ll.

12.

2021

224,1t3

2021
FIE

l3

2022

2 t 4,008

2022
FTE

9Direct charitable activitv

No employee received €moluments above !60,0O0 during the year

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrcstricted

tund
L

INCOME AND ENDOWMENTS FROM
Donations and legacies 263,020

Cheritable activities
Activities and membership 25,263

Other trading activities
Investment income

2,948
3l

Total

121,598 384,618

25,263

2,948
3l

291,262 121,598 412,860

40,944 2,8s6 43.800

186,021 100,181 286,202

Restricted
funds
t

Total
funds

f

EXPENDITURE ON
Raising funds

Charitable activities
Expenditure on charitable activities

Total

Page 2l

226,965 103,037 330,002



12. COMPARATMS fOR THE STATEMENT OF FINANCIAL ACTMTIES - continued
Uffestricted Restricted

fund fuds
tt

Total
funds
t

Springborrd Project

Notes to the Financiil Statements - continued
for the Yeer Ended 3l March 2022

@,29'tNET INCOME

RECONCILIATION OF FUNDS
Total funds brougbt forward

TOTAL T'UNDS CARRIED FORWARI)

13. TANGIBLE FIXED ASSETS

cosr
At I April 2021

Additions

At 3l March 2022

DEPRECIATION
At I April 2021

Charge for year

At 3l March 2022

r 8,561 82,858

325,150 76,t59 401,309

484.167

Fixtures

94,720389,447

Property fittings

216,158 314,671

620

Motor
vehicles

L

Totals

r

and

f.t

2t6,158 3t5,291 '79,445 610,894

60,521

2,882
279,246

12,871

19,445

19,445

610,2'7 4

620

419,2t4
15,'153

At 3l March 2021

14. DEBTORS: AMOUNTS FALLING DUE WITHIN ONEYEAR

63,405 292,1t7 '19 ,445 434,96'.7

.!r,
:t.*:

3t.3.22
f.
3,245

800

4,045

31.3.21

t
3,966
4,4t5

8,381

NET BOOK VALIIE
At 3l March 2022

Trade debton
Other debtoN

!t,t
1111

152,7 53

Page 22



15.

16.

Sprirgborrd Project

Notes to tbe Finrncirl Ststemenft - cortinued
for the Yerr Endcd 3l Mrrcb 2022

CR"EDITORS: AMOIJNTS FALLING DUE WITIIIN ONE YEAR

Social s€curity and other taxes

Accrued expenses

LEASING AGREEMENTS

Minimum lease paymeDts under non-cancellable operating leases fall due as follows:

Within one year

Between one and five yeaxs

17. MOVEMENT IN FI'NDS

3,500

3,500

31.3.22
t,
3,009

3,500

6,509

31.3.21

r
3,t'70
1,585

^Jtt
t*

3t.3.21
L

3t.3.22
r
1,585

At 1.4.21

L

Net
movement
in funds

L

At
3t.3.22

L
Unrestricted funds
General fund

Restricted fulds
Capital works
Sutton shon brcaks
West Sussex short breaks
Crawley House

Worthing 6-12

Sustainability and development

TOTAL FUNDS

389,441 48,224 431 ,67 t

(E,807)

(11,923\
( 1,4s4)
(2A52)

(100)

(24,736)

23,488

34,t95
78

42430
5,814

tt,247
956

94,720

4U,16'1

25,388
'78

30,507
4,360
8,795

856

69,984

s07,65s
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Springboard Project

Notes to the Finrncirl Statements - cotrtioued
for the Year Ended 3l March 2022

MOVEMENT IN FUNDS - continued

Net moyement in funds, included in the above are as follows:

Incoming
resources

L

Resources

expended
t

Movement
in funds

I

Resffcted funds
Capital works
West Sussex short breaks
Crawley House

Worthing 6-12

Sustainability and development

TOTAL FUNDS

Comperetives for movement in funds

Unrcstricted funds
General fund

UDrestricted funds
General fi.md

315,381 (267,151)

29,7 50

10,000

48,224

(8,807)
(r r,923)
(r,4s4)
(2,4s2)

(l0o)

(24,136)

23,488

(E,E07)
(4r,673\
(l Js4)

(12452)
( 100)

(@A86)

(33 r,643)

39,750

355,131

At 1.4.20
t

34,4t2
2,592

78
24,2'17
't,268
7,080

452

76,159

,101,309

Net
movement

in funds
,,

Restrict€d funds
Capital works
Lifi Project
Sutton short breaks
West Sussex short breaks
Crawley House
Worthing 6-12
Sustainability and development

At
3t.3.21

f.

325,150 @,291 389,447

(217)
(2,s92\

34,195

18,561 94,720

82,858 484,167

t 8, t53
(r,454)
4,t67

504

Page 24

TOTAL FUNDS

78
42,430

5,814
11,247

956



17.

Springborrd Projcct

Notes to the Finrncisl Strtements - continued
for the Yerr Erded 3l Msrch 2022

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming
resotuces

f

Resources

expended
L

Movement
in firnds

t
Utrrestricted funds
General fund

Restricted funds
Capital wo*s
Lift Project
Sutton short breaks
West Sussex short breaks
Crawley House
Worthing 6-12

Sustainability and developmet

291,262 (226,965) 64,29'l

8,81I

5,40'.7

67,233

(e,028)
(2,se2)
(5,,107)

(49,080)
( l,454)

(20,980)
(14,496)

(103,037)

(r9*r)

(217)
(2,sez)

18,153
(1,4s4)
4,t6'1

504

18,561

_g{L

25,147

15,000

l2 t,59E

412,E@TOTAL FUNDS

The capital works fund represeflts a designated fund locked up in fixed assets which are needed for operational
purposes, at their net book value as at the year end.

Tlre lift project represents amounts received/expended on the constuction ofa lift at Springboard House.

The Sutton and West Sussex short breaks funds represents the amouuts received to support the charity to run
specific programmes for young disabted people.

The Worthing 6-12 short breaks fund represenls the amounts received for respite care for children aged 6-12
years old with disabilities in the Worthing area.

The Sustainability and Development lirnd repr€s€nts the amounts received for organisation fundraising and the

development of services.

Crawley Centre fund represents the amounts received./expended in order to provide a second facility from
which to expand the availability of the projects work, whilst the Crawley Centre has closed the ass€ts included
within this reserve were t'ansferred to tbe Horsham site.

General Fund: Reserve - The general fund represents the net assets of the Charity that are not restricted to
specific purposes.
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Springboerd Project

Notes to the Finenci.l Strtements - continued
for the Year Ended 3l March 2022

RELATED PARTY DISCLOSI'RES

There were no related party transactioDs for the year ended 3l March 2022.

ULTIMATE CONTROLLING PARTY

For both the current period and the previous year, the charitable company was under the control ofthe trustees.

19.
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Springborrd Projeca

Detriled Ststemert of Fitrsncirl Activities
for the Yesr Erded 3l March 2022

11.3.22
L

31.3.21

E

INCOME AND ENDOWMENTS

Donations end legecies
DonatioDs

Grants receivable

Other trading activitics
Room Hte

2'n,6t 3M,618

8,178 2,948

3r

38,8'72

232,789

65,',l99

9,46',7

18,959

365,659

t6,932
8,331

lnvestment income
Interest 26

Charitsble sctivities
Activities
Membenhip

Totsl incoming resourc€s

EXPENDITT'RE

Rrtuing donations .nd leg.cic.
Salaries & National insurance
Travel
Publicity

Chrriteble activities
Salaries & National insurance
Activity sch€mes
Staff training and recmitrnent
Repairs, renewals and maintenance
Utilities & IDsurarce
Office costs
Travel
Depreciation

Support costt

Governrnce coat3
Salaries & National losurance
Carried forward

'75,266 25,263

355,t31 412,860

,10,459

223

3,1l8

23,006 43,800

2 ,696
s23
'78'1

tu,2t0
17,003

17,556
14,740
20,158
19,307
5,610

t5,7 53

170,683
5,910
8,850

tt,943
16,377
30,413

1,394

19,456

294,33',7 265,026

8,102
8,102

12,97 |
t2,97 t

This page does not form pan ofthe statutory financial statements
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3t.3.22
€

31.3.2t
f.

Governrnce costs

Brought forward
Accountancy fees

Legal fees

Total resources expended

Net income

12,971
3,654
4,551

2t,176

330,002

,:f1

8,102
3,570

2,62E

14,300

331,643

23,488


