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LIFE PATH TRUST LIMITED
REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

Annual Report

The Board of Trustees, who are the Directors of Life Path Trust, are pleased to present the Annual Report and
Financial information for the year that finished on 31 March 2024. The information in this report includes the
subsidiary company Newpath Ventures Limited in the group information.

Who are we?

Charity Name Life Path Trust Limited

Charity Registration Number 1013242

Company Registration Number 2731429

Registered Office 511 Walsgrave Road Coventry, CV2 4AG

The charity is managed during the year by a Board of Trustees who were:

Keith Chapman

Robert Hall

Edward Lamb

Phillip Rusk

Judy Ryan (Chair)

Philip Emsden

Peter Manger

Patricia Bogle

Adam Hives (Company Secretary)

Director and Trustee Changes
Executive Officers resigned within year period:

Trustees resigned with year period:
¢ Patricia Bogle — 22/11/2023

Trustee Re-elected

¢ Judy Ryan - 22/11/2023
Keith Chapman — 22/11/2023
Philip Rusk — 22/11/2023
Robert Hall — 22/11/2023
Edward Lamb — 22/11/2023

The Trustees have some professional advisers to help. These are:

Auditors Crowe U.K. LLP
R+ Building
Reading, RG1 1AZ

Bankers NatWest
24 Broadgate Coventry CV1 1ZZ

Solicitors Hammons Solicitors Anthony Collins LLP
Incorporating Payne 134 Edmund Street
Skillington Birmingham
The Old Bank B3 2ES
353 Walsgrave Road
Coventry
CV2 4BG
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LIFE PATH TRUST LIMITED
REPORT OF THE TRUSTEES (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees are responsible for presenting an annual report each year with financial statements that give
a fair and true view of the activities of Life Path Trust. The report and statements have been prepared in
accordance with the Statement of Recommended Practice (SORP) 2019 for Charities and the requirements
of the Companies Act 2006 using the Special Provisions of Section 41SA of the Act relating to small

companies. And to manage the charity day to day the Trustees have appointed staff.

The Senior Management Team during the period was as follows:

Executive Director Adam Hives

Our Vision

People with learning disabilities live their lives to the full.

Our Mission

To provide the best support and services to enable people to be independent.

Our Values

Choice:

Rights:

Inclusion:

Opportunity:

Independence:

Responsibility:

To have a choice in

- how you live your life

- who you live with

- where you live and work

To have a right to

- live the life you want to

- bhave your own home

- support to achieve your ambitions

To be able to (with support if needed)

- be involved in decisions about your life
- have your views and ideas listened to
- participate in your local community

To be given a chance to

- study and achieve qualifications

- have a proper job with proper wages
- follow leisure pursuits of your choice

To be able to

- look after yourself as much as you can
- make your own decisions

- be supported where necessary

To understand that
- all the above carry responsibilities
- you need to accept those responsibilities

- you may need support to understand those responsibilities
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LIFE PATH TRUST LIMITED
REPORT OF THE TRUSTEES (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Structure, governance and management

The charity called Coventry Homes for Mentally Handicapped Citizens was formed in 1973 by a group of
parents and concerned professionals. In 1991, the charity was incorporated as a company limited by
guarantee with a Memorandum and Articles of Association, which set out how the charity is to be governed

and its objectives. In 2004, the charity changed its name to Life Path Trust Limited to reflect more effectively
the work it undertakes. In 2011, updated Articles of Association were adopted.

Each year the charity's members elect a Board of Directors who are also the Trustees of the charity. Every
year one third of the Trustees stand down, but can be re-elected by the membership. If the charity is wound
up, members are required to pay £1.00.

All new Trustees have an induction, which includes all the main policies, the Charity Commission leaflet
about Trustee responsibilities, a role description for Trustees, the charity's Articles of Association and other

information about the charity's work. New Trustees will also meet with the Chair and the Executive Director
for an induction into their role.

The day-to-day running of the charity is delegated to the Chief Executive and the Senior Management
team. The Board of Trustees has established committees to look at:

e Finance and Audit
» Strategy & Remuneration

Each committee has a remit and there is at least one Trustee involved. The Board of Trustees meets every
quarter to support the executive team and align more closely with committee meetings.

Strategic Aims
Within this financial year our strategic aims have remained the same:

Strategic Aim 1. Sustainability to ensure Life Path Trust continues to achieve its Mission and Vision
for Citizens.

Objectives include:

o Continue to deliver, retain and develop effective high quality services across current areas of
delivery.

« Recruit, train (provide appropriate accredited training) and retain high quality employees to
provide support to Citizens.

Strategic Aim 2. Enable Citizens of Life Path Trust to live their lives to the full.

e Al staff and volunteers provide the best support and services to enable people to be valued, to
develop and achieve.

e All staff and volunteers deliver Services determined by the core values of Life Path Trust.

Strategic Aim 3. Develop and maintain the asset base of Life Path Trust to ensure maximum benefit
is achieved for existing and future Citizens of Life Path Trust and the wider community.

Strategic Aim 4. Innovate to ensure the future of Service delivery to maintain independent, safe
services for Citizens.

Strategic Aim 5. Enhance the involvement of Citizens and Families in Life Path Trust
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LIFE PATH TRUST LIMITED
REPORT OF THE TRUSTEES (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Our Achievements and Services

Coventry Training Consortium

Coventry Training Consortium provides specialised training primarily to professionals in the health and
social care sectors within the Coventry and Warwickshire area. Our mission is to equip trainees with the
essential skills and knowledge required to perform their duties at the highest standard, ensuring high-quality
support for the users of their services.

From April 2023 to March 2024, we delivered training to over 1285 professionals, citizens and volunteers.
Our efforts are funded by organisations that purchase our training programs.

We are particularly proud of the successful launch of the Oliver McGowan training, for which we have
become accredited trainers. This achievement has enabled us to recruit individuals with learning disabilities
and Autism to co-deliver our training sessions. This not only offers them paid employment opportunities but
also enriches the training experience for a wide range of professionals.

Connect2

Connect2 was a European Social Fund partnership designed to engage vuinerable participants aged 16
and older who were unemployed or inactive and residing in Coventry. This service concluded in December
2023.

Our program provided participants with ‘barrier-breaking’ support to help them re-engage with education,
training, or employment. We offered personalised one-on-one assistance to facilitate access to work
experience, voluntary roles, and employability courses. Life Path Trust supported individuals facing barriers
to employment such as autism, learning disabilities, mental health issues, and social isolation, helping them
overcome the obstacles of the job market. We recognise the unique and complex challenges that can deter
people from seeking employment.

In the past year, we intensively supported 14 individuals. Through our efforts, three participants secured
paid employment, eight engaged in volunteering opportunities, and five progressed into education or
training programs.

Community Day Opportunities

At Community Day Opportunities, we organise a diverse array of activities, courses, voluntary opportunities,
training, and social groups to provide individuals with a broad range of experiences. Our approach is always
person-centred, with staff assisting individuals in identifying their interests and connecting with others who
share those interests on a day-by-day basis.

From April 2023 to March 2024, we supported 58 citizens in accessing our services. The service is
predominantly funded by local authorities and direct payments. We offered participants a variety of exciting
opportunities to engage with the community, discover their passions, gain volunteer experience, make
friends, and develop independent living skills.

We also collaborated with 10 different community organisations to enhance networks and connections for
people with learning disabilities across the city.
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LIFE PATH TRUST LIMITED
REPORT OF THE TRUSTEES (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Respite / Short Breaks

Our Respite service provides short stay options that allow citizens and their families or carers to enjoy
regular breaks. We deliver high-quality care tailored to individual needs in a warm, friendly and secure
environment. We also facilitate transitional short stays, enabling service users to access respite care before
moving to long-term arrangements.

The short stay service is designed for adults with learning disabilities, and we also support individuals with
additional needs such as mental health issues, epilepsy and physical disabilities, provided they do not
require the use of a hoist. This service is available to both men and women over the age of eighteen.

Predominantly funded by local authorities and direct payments, we also accept self-funded individuals upon
request. This year, 34 citizens accessed our service, each receiving person-centred support plans and
engaging in a variety of activities.

We have enhanced our digital and person-centred systems to ensure personalised outcomes, providing
tailored support. We prioritise giving people choice and control over their breaks and services. Additionally,
we have made notable upgrades to our facilities to improve aesthetics, comfort, and safety. Our service
was rated "Good' in our most recent CQC inspection.

Newpath Ventures — Kings Hill Nursery and Four Season Function Room

Newpath Ventures offers placements, training, work experience, and employment opportunities for
individuals with a broad spectrum of learning disabilities. Our initiatives include horticultural activities at
Kings Hill Nursery and various catering operations at the Four Seasons function room.

Central to our business culture is a commitment to working with people with learning disabilities. Our staff
work in teams to help maximise each worker’s potential, ensuring that inclusion and aspiration are at the
core of our values. Although Newpath operates as a commercial enterprise, our primary focus is on
fostering an inclusive environment.

This year, Newpath supported 37 co-workers. We also invited schools, such as Sherbourne Fields School
and Hereward College, to participate in horticulture trial days, providing students with hands-on experience.

Looking ahead, we are investing in new initiatives including the development of a café, the creation of a
vegetable patch, and the rejuvenation of a lake, all aimed at enhancing our services and providing more
opportunities for the community.

Landlord Service
This year Life Path Trust has set up a landlord service providing housing for those with learning disabilities
whilst support is being delivered by another provider. In this year we were the landlords for 27 people with

learning disabilities.

Director and Trustee Changes
Executive Officers resigned within year period:
Trustees resigned with year period:

e Patricia Bogle

Trustee re-elected

e Judy Ryan - 22/11/2023
Keith Chapman — 22/11/2023
Philip Rusk — 22/11/2023
Rober Hall — 22/11/2023
Edward Lamb — 22/11/2023
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LIFE PATH TRUST LIMITED
REPORT OF THE TRUSTEES (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Going Concern Statement

In evaluating the charity's ability to continue operating, the directors have scrutinised the recent financial
performance over the past year alongside the projected budget, both of which are showing positive trends
towards sustainability. With reserves still intact and promising income prospects, including the anticipated
sale of Walsgrave Road, the charity remains well-placed to uphold its mission.

Our primary focus remains on sustainability, emphasising robust financial planning that extends beyond
the immediate impact of the site sale and prioritises the implementation of long-term strategies. Despite
experiencing a loss last year, there's a promising trajectory, with £126,000 in savings achieved compared
to budgeted expenses.

For the forthcoming year, the directors believe it's appropriate to continue operating under the going
concern assumption based on several key factors:

- Sale of Walsgrave Road: The anticipated sale of this property will inject a significant sum into the charity's
finances, albeit with a completion timeline of up to 18 months. In addition to the immediate cash infusion,
this sale will also reduce ongoing costs associated with maintaining the site.

- Positive Financial Trends: Encouraging financial trends in income generation have been observed for
both Coventry Training Consortium (CTC) and Kings Hill Nursery, providing a sofid foundation for sustained
revenue. Also, the charity has applied to different fundraising initiatives to kickstart new ventures.

- Cost Reduction Initiatives: Proactive efforts to trim costs, particularly through optimising procurement and
streamlining existing service contracts, are underway, further strengthening financial stability.

- LPT Assets: Assets held by Life Path Trust (LPT) offer an opportunity for short-term financing, providing
additional contingency funds as the charity continues its journey towards long-term sustainability.

Although there is no immediate risk of financial danger it is prudent to mention that in the medium-term a
material uncertainty exists that may cast significant doubt on the group’s ability to continue as a going
concern due to the pending sale of Walsgrave site. Although an offer is progressing on the land this would
cause hardship in the future should it not be sold within a reasonable timescale.

Given these factors, the directors have confidence in the charity's ability to navigate the current financial
landscape and remain committed to prudent fiscal management to ensure continued success in fulfilling its
charitable objectives.

Risks and Uncertainties

Risk Management

The Trustees review the major risks to the charity at each board meeting and update the risk register
accordingly. Some risks may be delegated to committees, which use a risk assessment tool covering all
areas of risk identified by the Charity Commission in their June 2010 report, 'Charities and Risk
Management'. This process ensures that no significant risks are overlooked and maintains consistency in
our risk assessment approach. For each identified risk, control measures are documented, and any further
actions required are identified. The organisation's senior management team is responsible for implementing
any necessary actions as determined by the risk assessment. Relevant project risks are also reviewed at
each committee meeting and subsequently reported to board meetings, ensuring a dynamic and responsive
risk management process.
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LIFE PATH TRUST LIMITED
REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

Financial Sustainability

We are still in the process of achieving financial stability but are beginning to bridge the existing gap. Currently,
reserves are being utilised while actions to reduce costs and generate income are being implemented. These
actions include the sale of our Walsgrave Road site, new ventures at Newpath, and ongoing fundraising efforts,
all of which aim to work towards a full cost recovery model.

Although financial sustainability remains the main ongoing risk to the charity, contingencies and positive
trajectories demonstrate effective risk management. As financial plans have begun to take effect, our cash
flow has extended beyond initial projections. However, it is crucial to emphasise that the sale of Walsgrave
Road remains a priority. This necessity is reflected in our going concern assessment as a medium-term
requirement.

By continuing to focus on these financial strategies, we aim to ensure the long-term solvency and sustainability
of the charity, allowing us to maintain and enhance the quality of our services.

Future Plans

First and foremost, the development of a new, co-produced organisational strategy stands as a paramount
initiative. This strategy aims to address the challenges faced by individuals with learning disabilities in Coventry
comprehensively. It represents a collaborative effort to ensure that our services remain responsive and
effective in meeting the evolving needs of the community.

Furthermore, we are embarking on a journey to expand our facilities at Newpath. This includes the
development of additional nursery space, alongside the creation of a lake and an allotment project. These
enhancements will not only revitalise the site but also render it suitable for broader community use, offering
more opportunities for individuals with learing disabilities to engage in meaningful work.

Expanding the reach of our Oliver McGowan training programme is another pivotal endeavour. Coventry
Training Consortium (CTC) is dedicated to extending the impact of this initiative, equipping professionals with
the knowledge and skills necessary to support individuals with learning disabilities effectively.

Day Ops is also poised for growth, with plans to augment community opportunities in Coventry. A key focus
will be on crafting new support plans that empower citizens with even greater choice and control over their

activities and experiences.

Lastly, we are committed to the development of Ansty Road as a new home for our respite service. This
involves the creation of a modern facility with increased capacity, owned by the charity. The improved
infrastructure will ensure that we can continue to provide high-quality respite care in a welcoming and
accommodating environment.

These future plans demonstrate our commitment to enhancing our services and making a positive impact in
the lives of individuals with learning disabilities and their communities.

Measuring Objectives

To ensure prudent financial management, we have established a robust financial plan that serves as our
roadmap for effective resource allocation. This plan includes quarterly management accounts featuring Key
Performance Indicators (KPIs). Through regular review of our financial performance via monthly management
accounts, overseen by our finance manager, we can make well-informed decisions and take necessary actions
to achieve our financial targets. This proactive approach enables us to detect and address any potential issues
early on, thus maintaining our financial stability.

Recognising the importance of continual improvement in service delivery and outcomes for our service users,
we are implementing a Monitoring, Evaluation, and Learning (MEL) system alongside reflective practice.
Utilising a blend of qualitative and quantitative measures, such as KPIs, case studies, testimonies, and more,
we systematically gather ongoing feedback to enhance our services. This comprehensive approach ensures
that we remain responsive to the evolving needs of our stakeholders, driving continuous improvement in the
quality of care and support we provide.
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LIFE PATH TRUST LIMITED
REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

How We Benefit Everyone

The Trustees of Life Path Trust have prioritised adherence to the Charity Commission's guidance on public
benefit. Our Articles of Association demonstrate our commitment to benefiting the public, ensuring that
individuals with learning disabilities can access and benefit from the services provided by the Charity.

By aligning our practices with regulatory standards and maintaining a clear focus on inclusivity, we ensure that
our work has a positive impact on all members of society. Through our dedication to serving individuals with
learning disabilities, we contribute to fostering a more inclusive and equitable community, where everyone has
the opportunity to thrive and lead fulfilling lives.

Financial review

Money we have received 2024 2023
For Care and Support £1,112,542 £2,557,526
Supported employment income £ 409,413 £ 360,151
Donations, gifts and grants £ 32,655 £ 31,233
Rental income and investments £11,934 £ 53,357
£1,566,544 £3,002,267
Money we have spent 2024 2023
Running the services provided £1,777,967 £ 3,718,593

Our reserves

The Trustees have reviewed the Charity’s needs for reserves in line with the guidance issued by the Charity
Commission. The holding of reserves has been considered alongside the major risks that the organisation
is facing at the time of the review. Risk management is now considered at every Quarterly Board meeting.

The Reserves Policy will be reviewed on an annual basis at the February Finance Committee to establish:

1. what benefit there will be in holding such reserves,
the level of reserves required each year, based on the income and expenditure pattern for the
following year,

3. what action is required to meet the agreed level of reserves,

4. in what form the reserves are to be held.

TYPE OF RESERVES HELD BY LIFE PATH TRUST

1) Designated Reserves
These funds are set aside for a specific purpose.

a) Property Development Fund
A large legacy was received by the charity in the year ending 31 March 2013 of £91,676 and put into
this new fund so that it could be used for developments. There is also an annual donation of £30,000
which is put into this fund. It was agreed that this donation would be put into this fund from year end
31% March 2016 with the idea that it would grow the fund.

b) Service Development Fund
This is set aside for any legacy income to ensure that it can be used to develop value added
services for citizens.

2) Restricted Reserves

These are reserves were funds have been provided with specific terms as to how they are to be spent.
This type of reserve can only be released when the explicit costs are incurred.
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LIFE PATH TRUST LIMITED
REPORT OF THE TRUSTEES (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

3). Unrestricted Reserves

The Charity should hold unrestricted reserves for two purposes:

a) To cover known future expenditure
To safeguard the Charity’s service commitments in the event that there are delays in the
receipt of funds available to provide the services to meet our stated objectives. There should
be reserves to be able to meet 3 months running costs. The reserves will be cash backed
with the remainder backed by short term debtors.

b} In the event of the Charity ceasing to operate funds or insolvency to enable the closing of
the Charity.

At the year-end there were free reserves of (£62,779) (2023: £113,911). Our aim is to hold 3 months of
operating costs in free reserves to cover our cash flow requirements, of which the Charity is not currently
achieving.

Given the uncertainty of funding for the social care sector the Trustees are conscious that the free reserves
need to be higher and will consider this issue as part of their ongoing decision making processes over the
next year.

Money - Investment powers and performance

The Articles of Association which govern the charity give the Trustees wide powers to invest any money.
As money is only being kept to make sure we can run the charity efficiently, the money is only invested in
places that are safe and allow us to get the money if it is needed.

During the year we earned £9,644 (2023: £3,382) in interest on our cash balances.

Money - Pensions

Life Path Trust has a stakeholder defined contributions pension scheme that all staff are eligible to join after
3 months. Life Path Trust contributes 3% of salary of members to the pension.

The stakeholder pension scheme is operated by Aegon.

Money — Setting pay for key staff

The Trustees set the pay of key staff each year at the same time that the pay scales for all staff are agreed.
All pay scales are set by benchmarking jobs against similar jobs in the charity sector and our ability to pay.

What are we going to do next year?

The transfer of the Supported Living Service to a new provider in mid-July will mean that the Trustees will
need to review the strategic direction of the Charity building on the remaining business units and looking to
develop projects which continue to support the Vision, Mission and Values of the Charity

¢ To ensure Life Path Trust continues to achieve its Mission and Vision for Citizens

¢ Enable Citizens of Life Path Trust to live their lives to the full

¢ Develop and maintain the asset base of Life Path Trust to ensure maximum benefit is achieved
for existing and future citizens of Life Path Trust and the wider community.

e Innovate to ensure the future of service delivery to maintain independent, safe services for
citizens.

e Enhance the involvement of citizens and families in Life Path Trust

¢ Through the way we deliver services, raise awareness and challenge negative stereotypes and
attitudes towards people with learning disabilities

Page 9



LIFE PATH TRUST LIMITED
REPORT OF THE TRUSTEES (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

In addition to our financial targets, we understand the importance of continuously improving our services
and outcomes for our service users. To track our progress in this regard, we will be implementing a
Monitoring, Evaluation, and Learning (MEL) strategy. This strategy will involve monitoring the performance
and progress of our service users against both standardised and service-specific baselines and outcomes.
By systematically collecting and analysing data, we can gain valuable insights into the effectiveness of our
programs and interventions. This information will enable us to identify areas of improvement, make data-
driven decisions, and ultimately enhance the quality of our services.

Fundraising
As part of the strategic review the Charity will look to develop community based fundraising activity.

The charity had no fundraising activities requiring disclosure under S162A of the Charities Act 2011.

Provision of information to auditors
The people who are Directors when this report is approved agree that:
e so far as they are aware, there is no audit information that has not been given to the Auditors
e They have taken all the steps they should take to be aware of any information needed by the
Company's Auditors so they can prepare their report.

Auditors
Crowe U.K. LLP has indicated its willingness to be reappointed as statutory auditor.

The Trustees have agreed these financial statements which have taken advantage of the small
companies exemptions provided by section 415a of the Companies Act 2006.

The Trustees Report has been approved by the Board of Trustees on 29 July 2024 and signed on
their behalf by:

Judy Ryan 6\,6\%

Chair
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LIFE PATH TRUST LIMITED
STATEMENT OF TRUSTEES’ RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees (who are also directors of Life Path Trust Limited for the purposes of company law) are
responsible for preparing the Trustees’ Report, and the financial statements in accordance with applicable
law and regulations.

Company law requires the trustees to prepare financial statements for each financial year in accordance
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards) and
applicable law.

Under company law the trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and the group and of its net
incoming resources for that period. In preparing these financial statements, the trustees are required to:

» select suitable accounting policies and then apply them consistently;
o observe the methods and principles in the Charities SORP;
« make judgments and estimates that are reasonable and prudent;

« state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue to operate.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and the
group and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
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Crowe Crowe U.K. LLP

Chartered Accountants
Member of Crowe Global
R+ Building

2 Blagrave Sireet
Reading

Berkshire RG1 1AZ, UK

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF .., (0)118 959 7222
LIFE PATH TRUST LIMITED Fax +44 (0)118 958 4640

WWW.crowe.co. uk

Independent Auditor’s Report to the Members

Opinion

We have audited the financial statements of Life Path Trust Limited (‘the charitable company’) and its
subsidiary (‘the group’) for the year ended 31 March 2024 which comprise the Consolidated Statement of
Financial Activities, The Group and Company Balance Sheets, the Consolidated Statement of Cash Flows
and notes to the financial statements, including significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the group’s and the charitable company’s affairs as at 31 March
2024 and of the group’s income and expenditure, for the year then ended;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities
Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
group in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Material uncertainty relating to going concern

We draw your attention to note 2 in the financial statements, which states that the charitable company and
the group incurred losses again in 2024 and that alternative financing arrangements may need to be
considered if the Walsgrave site cannot be sold within a reasonable timescale. As stated in note 2, these
events or conditions indicate that a material uncertainty exists which that may cast significant doubt on the
charitable company'’s or the group’s ability to continue as a Going Concern. Our opinion is not modified in
respect to this matter.

Crowe U.K. LLP is a limited liability partnership registered in England and Wales with registered number OC307043. The registered office is at 55 Ludgate Hill, London EC4M
7JW. A list of the LLP's members is available at the registered office. All insolvency practitioners in the firm are licensed in the UK by the Insolvency Practitioners Association.
Crowe U.K. LLP is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and independent legal entity. Crowe U.K. LLP and its affiliates
are not responsible or liable for any acts or omissions of Crowe Global or any other member of Crowe Global.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
LIFE PATH TRUST LIMITED

Other information
The trustees are responsible for the other information contained within the annual report. The other
information comprises the information included in the annual report, other than the financial statements and
our auditor’s report thereon. Our opinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of our audit

e the information given in the trustees’ report, which includes the directors’ report prepared for the
purposes of company law, for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

e the directors’ report included within the trustees’ report have been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the group and charitable company and their environment
obtained in the course of the audit, we have not identified material misstatements in the directors’ report
included within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

¢ adequate and proper accounting records have not been kept; or

e the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of frustees' remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit; or

e the trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies’ exemptions in preparing the trustees’
report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement page 12, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
LIFE PATH TRUST LIMITED

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Details of the extent to which the audit was considered capable of detecting irregularities, including fraud
and non-compliance with laws and regulations are set out below.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities, including fraud, are instances of non-compliance with faws and regulations. We identified and
assessed the risks of material misstatement of the financial statements from irregularities, whether due to
fraud or error, and discussed these between our audit team. We then designed and performed audit
procedures responsive to those risks, including obtaining audit evidence sufficient and appropriate to
provide a basis for our opinion.

We obtained an understanding of the legal and regulatory frameworks within which the charitable company
and group operates, focusing on those laws and regulations that have a direct effect on the determination
of material amounts and disclosures in the financial statements. The laws and regulations we considered
in this context were the Companies Act 2006, the Charities Act 2011, together with the Charities SORP
(FRS 102). We assessed the required compliance with these laws and regulations as part of our audit
procedures on the related financial statement items.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charitable company’s and the
group’s ability to operate or to avoid a material penalty. We also considered the opportunities and incentives
that may exist within the charitable company and the group for fraud. The laws and regulations we
considered in this context for the UK operations were CQC Regulations for service providers and managers,
the Care Act 2014, General Data Protection Regulation (GDPR), Health and safety legislation, and
Employment legislation.

Auditing standards limit the required audit procedures to identify non-compliance with these laws and
regulations to enquiry of the Trustees and other management and inspection of regulatory and legal
correspondence, if any.

We identified the greatest risk of material impact on the financial statements from irregularities, including
fraud, to be within the recognition of certain income streams, and the override of controls by management.
Our audit procedures to respond to these risks included enquiries of management, and the Finance
Committee about their own identification and assessment of the risks of irregularities, substantive testing
on income, sample testing on the posting of journals, reviewing accounting estimates for biases, reviewing
regulatory correspondence with the Charity Commission, and reading minutes of meetings of those
charged with governance.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected
some material misstatements in the financial statements, even though we have properly planned and
performed our audit in accordance with auditing standards. For example, the further removed non-
compliance with laws and regulations (irregularities) is from the events and transactions reflected in the
financial statements, the less likely the inherently limited procedures required by auditing standards would
identify it. In addition, as with any audit, there remained a higher risk of non-detection of irregularities, as
these may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
controls. We are not responsible for preventing non-compliance and cannot be expected to detect non-
compliance with all laws and regulations.
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/. Crowe

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
LIFE PATH TRUST LIMITED

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company’s members as a body and the
charitable company's trustees as a body, for our audit work, for this report, or for the opinions we have

formed.

D

Janette Joyce
Senior Statutory Auditor

For and on behalf of

Crowe U.K. LLP
Statutory Auditor
Reading

Date: 31 July 2024

Crowe U.K. LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as auditor of a company
under section 1212 of the Companies Act 2006.
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LIFE PATH TRUST LIMITED
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2024

Notes Unrestricted Restricted Total Total
Funds Funds Funds Funds
2024 2024 2024 2023
£ £ £ £
Income and endowments from:
Donations 4 32,655 - 32,655 31,233
Other trading activities:
- Rental income 2,290 - 2,290 49,975
Charitable activities:
- Care and support 5 1,112,542 - 1,112,542 2 557,526
- Supported
employment income 6 409,413 - 409,413 360,151
Investments
- Bank interest received 9,644 - 9,644 3,382
TOTAL INCOME 1,566,544 - 1,566,544 3002267
Expenditure on:
Charitable activities:
- Care and support 1,381,240 - 1,381,240 3,374,075
- Supported
employment costs 6 396,727 - 396,727 344.518
TOTAL EXPENDITURE 7 1.777.967 - 1.777.967 _3.718.593
Transfers 7,925 (7,925) - -
Net income and net
movement in funds (203,498) (7,925) (211,423) (716,326)
Reconciliation of funds:
Total funds brought forward 2.235.493 13.925 2249418 2.965.744
Total funds carried forward 2,031,995 6.000 2,037,995 _2.249.418

The notes on pages 19 to 37 foorm part of these financial statements
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LIFE PATH TRUST LIMITED

BALANCE SHEET

COMPANY REGISTERED NUMBER: 02731429

31 MARCH 2024

FIXED ASSETS
Tangible assets
Programme related
investments

CURRENT ASSETS
Stocks

Debtors

Cash at bank and in hand

CREDITORS: amounts falling
due within one year

NET CURRENT ASSETS

NET ASSETS

CAPITAL AND RESERVES
Unrestricted funds:

General funds

Designated funds
Restricted funds

Notes

11

12

13
14
15

16

21

20
20
20

GROUP COMPANY
2024 2023 2024 2023
£ £ £ £

1,292,595 1,349,400 1,284,417 1,341,024
2,000 2.000 104,059 67.073
1,294,595 1,351,400 1,388,476 1,408,097
104,433 53,679 . n
244,828 294,565 237,118 284,067
751,503 860,993 730,116 832,375
1,100,764 1,209,237 967,234 1,116,442
(357,364) _ (311,219) _ (316,503) _ (274.121)
743,400 898,018 650,731 842321
-2,037,995 2249418  _2.039,207 2250.418
1,231,813 1,465,311 1,233,025 1,466,311
800,182 770,182 800,182 770,182
6,000 13.925 6,000 13,925
2,037,995 2249418  _2,039.207 2250418

Included within the group results is a deficit of £211,211 (2023: deficit £730,124) in respect of Life Path

Trust Limited.

These financial statements have been prepared in accordance with the special provisions relating to

companies subject to the small company regime within Part 15 of the Companies Act 2006.

The financial statements were approved and authorised for issue by the Board and were signed on its

behalf on 28 July 2024.

Judy Ryan
Chair

5., ‘E‘/}j\/ )

The notes on pages 19 to 37 form part of these financial statements
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LIFE PATH TRUST LIMITED
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2024

2024 2023
Notes £ £ £ £

Cash flows from operating

activities:

Net cash (used in)/provided by

operating activities 17 (75,734) (1,183,004)

Net cash used in investing activities

Purchase of property, plant and

equipment (43,400) (17,704)

Bank interest receivable 9.644 3,382

Net cash used in investing activities (33,756) (14,322)

Change in cash and cash

equivalents in the reporting period (109,490) (1,197,326)

Cash and cash

equivalents at the 860,993 2058319

beginning of the reporting

period

Cash and cash equivalents at the

end of the reporting period 751,503 860.993
CHANGE IN MOVEMENT IN NET FUNDS

At 1 April Cash flow At 31 March
2023 2024
£ £ £

Cash at bank and in hand 860,993 109,490 751,503
Net Funds 860,993 (109,490) 751,503

The notes on pages 19 to 37 form part of these financial statements
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LIFE PATH TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1. COMPANY INFORMATION

The principal activity of the charity is to provide care, assistance, support and relief of suffering
amongst people who are disadvantaged by society due to health conditions, age infirmity or
learning disabilities/difficulties within England and Wales. The charity (registered number 2731429
and charity number 1013242) is incorporated and domiciled in the UK. The address of the
registered office is 511 Walsgrave Road, Coventry, CV2 4AG.

2. ACCOUNTING POLICIES

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 January 2019) — Charities SORP (FRS 102)), the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

The Charity meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or fransaction value unless otherwise stated in the
relevant accounting policy note(s).

Going Concern

In evaluating the charity's ability to continue operating, the directors have scrutinised the recent
financial performance over the past year alongside the projected budget, both of which are
showing positive trends towards sustainability. With reserves still intact and promising income
prospects, including the anticipated sale of Walsgrave Road, the charity remains well-placed to
uphold its mission.

Our primary focus remains on sustainability, emphasising robust financial planning that extends
beyond the immediate impact of the site sale and prioritises the implementation of long-term
strategies. Despite experiencing a loss last year, there's a promising trajectory, with £126,000 in
savings achieved compared to budgeted expenses.

For the forthcoming year, the directors believe it's appropriate to continue operating under the
going concern assumption based on several key factors:

- Sale of Walsgrave Road: The anticipated sale of this property will inject a significant sum
into the charity's finances, albeit with a completion timeline of up to 18 months. In
addition to the immediate cash infusion, this sale will also reduce ongoing costs
associated with maintaining the site.

- Positive Financial Trends: Encouraging financial trends in income generation have been
observed for both Coventry Training Consortium (CTC) and Kings Hill Nursery, providing
a solid foundation for sustained revenue. Also, the charity has applied to different
fundraising initiatives to kickstart new ventures.

- Cost Reduction Initiatives: Proactive efforts to trim costs, particularly through optimising
procurement and streamlining existing service contracts, are underway, further
strengthening financial stability.

- LPT Assets: Assets held by Life Path Trust (LPT) offer an opportunity for short-term
financing, providing additional contingency funds as the charity continues its journey
towards long-term sustainability.

Although there is no immediate risk of financial danger it is prudent to mention that in the medium-term a
material uncertainty exists that may cast significant doubt on the group’s ability to continue as a going
concern due to the pending sale of Walsgrave site. Although an offer is progressing on the land this
would cause hardship in the future should it not be sold within a reasonable timescale.
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LIFE PATH TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

a)

b)

c)

Basis of consolidation

The Statement of Financial Activities and Group Balance Sheet consolidate the financial
statements of the charity and its subsidiary undertakings. The results of the subsidiaries are
consolidated on a line by line basis. The subsidiary companies have been exempt from the
requirements to the audit of individual accounts by virtue of section 477 of Companies Act 2006.
No profit and loss account is presented for Life Path Trust Limited as permitted by Section 408 of
the Companies Act 2006.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Designated fund comprise unrestricted funds that have been set aside by the trustees for particular
purposes. The aim and use of such designated funds is set out in the notes to the financial
statements.

Restricted funds are those which must be applied in accordance with the purpose specified by the
donor. Expenditure relating to these purposes is charged directly to the fund.

Income

Income is included in the statement of financial activities when the charity is legally entitled to the
income and the amount can be quantified with reasonable accuracy. The following specific policies
are applied to particular categories of income:-

* Income received by way of donations and gifts is included in the statement of financial activities
when receivable. Legacies are recognised when the charity has notice of their existence and
their value can be reliably measured, this is normally only once they have been received.
Property bequeathed to the charity is recognised at probate value.

»  Other trading income includes income from leases of properties to third parties (where the
properties are occupied by beneficiaries) and investment income, both of which are recognised
when receivable.

* Income from charitable activities include grants towards care and support of beneficiaries and
supported employment income. Grants are recognised during the year to which they relate
and supported employment income is accounted for when earned by the charity’s subsidiary
company.
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LIFE PATH TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

d)

g)

h)

Government grants
Grants are accounted for under the performance model as permitted by the Charities SORP.
Grants of a revenue nature are recognised in the Statement of Financial Activities in the same

period as the related expenditure.

Expenditure

Expenditure is recognised on an accruals basis as liabilities are incurred. Irrecoverable VAT is

reported as part of the expenditure to which it relates. The following specific policies are applied to

particular categories of expenditure:-

e Charitable expenditure includes those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. Supported employment costs represent the cost of
sales and administrative and other costs incurred by the charity’s subsidiary company.

e Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the charity.

Staff costs are allocated on the basis of estimated time spent. All other costs are directly allocated.

Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable
of operating in the manner intended by management.

Depreciation is provided on all tangible assets, excluding freehold land, at rates calculated to write
each asset down to its estimated residual value evenly over its expected useful life, as follows:-

Freehold buildings — houses over 50 years
Freehold buildings — others over § - 25 years
Leasehold property over period of lease
Service furniture, fittings and equipment over 4 - 10 years

Office fixtures, fittings and equipment over 3 - 5 years

Impairment of redeveloped property
Al newly developed property whose independent valuation falls below carrying value plus
redevelopment costs has additional depreciation charged to it in the financial year that the retention
monies have been authorised and paid.

Stocks

Stocks are valued at the lower of cost and net realisable value. Costs of finished goods include a
relevant proportion of overheads. Net realisable value is based upon estimated selling price less
further costs expected to be incurred to disposal. Provision is made for obsolete and slow moving
items.
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LIFE PATH TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

)

k)

m)

n)

Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method, less any impairment.

Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without
penalty on notice of not more than 24 hours. Cash equivalents are highly liquid investments that
mature in no more than three months from the date of acquisition and that are readily convertible
to known amounts of cash with insignificant risk of change in vaiue.

Financial instruments

The company holds only financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments include debtors and creditors. Debtors and
creditors are initially recognised at transaction value and subsequently measured at amortised
cost. Financial instruments where future cash flows are anticipated, are categorised as financial
assets referring to fixed asset investments and debtor balances excluding prepayments, and
financial liabilities referring to all creditor balances excluding deferred income and other taxation
and social security.

Creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently
at amortised cost using the effective interest method.

Retirement benefits

The group operates a defined contribution scheme. The amount charged to the Statement of
Financial Activities in respect of pension costs and other post-retirement benefits is the
contributions payabie in the year. Differences between contributions payable in the year and
contributions actually paid are shown as either accruals or prepayments in the balance sheet.

The Charity also operates defined contribution schemes including an auto enrolment arrangement.
Contributions to the schemes are charged in the Statement of Financial Activities as they become
payable, in accordance with the rules of the schemes.

Operating leases
Annual rentals are charged in the Statement of Financial Activities on a straight line basis over the
lease term.
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LIFE PATH TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

3. Significant judgements and estimates

In the application of the charity’s accounting policies, which are described in note 2. Trustees are
required to make judgements, estimates and assumptions about the carrying values of assets and
liabilities that are not readily apparent from other sources. The estimates and underlying
assumptions are based on historical experience and other factors that are considered to be
relevant. Actual resuits may differ from these estimates.

The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the revision
affects only that period or in the period of the revision and future periods if the revision affects the
current and future periods.

The trustees consider that there are no material judgements in applying accounting policies or key
sources of estimation uncertainty. :

DONATIONS AND GRANT INCOME

2024 2023
£ £
Donations and legacies 32,655 31.233
CARE AND SUPPORT
2024 2023
£ £
Service income:
Social services 657,027 2,217,258
Respite care 318,321 189.291

975,348 2,406,549

Residential income 137,194 150,977

1,112,542 _2.557.526
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LIFE PATH TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

6. SUPPORTED EMPLOYMENT
Provision of goods and services through the Charity, Newpath Ventures Limited, and other external
providers.
2024 2023
£ £

Supported employment income _409.413 360,151
Cost of sales 40,245 43,772
Admin and audit costs 356,482 300,746
Supported employment cost 396,727 344

Included within supported employment is income related to other external providers of £23,656
(2023: £20,554).

Included within supported employment are costs related to other external providers of £24,262
(2023: £20,627).
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LIFE PATH TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

NET INCOME
Group Company
2024 2023 2024 2023
£ £ £ £
This is stated after charging:
Auditors’ remuneration

- audit (parent) 16,275 15,635 16,275 15,635
- other services 6,975 6,095 - -

Hire of plant and machinery
- operating leases 9,656 9,163 9,656 9,163

STAFF COSTS AND REMUNERATION OF KEY MANAGEMENT PERSONNEL

The average monthly number of employees during the period was as follows:

Group Company
2024 2023 2024 2023
Central support 5 7 3 5
Care and support staff (including operating,
production and day care staff) 30 30 21 23
Administration staff 16 12 15 11
51 49 39 39

The average monthly number of fulltime equivalent employees during the period was as follows:

Group Company
2024 2023 2024 2023
Central support 5 5 3 4
Care and support staff (including operating,
production and day care staff) 20 15 13 11
Administration staff 8 10 8 10
33 30 24 25

In addition, the group gave supported employment and training to 31 people (2023: 35).

The aggregate payroll costs of employed persons were as follows:

Group Company
2024 2023 2024 2023
£ £ £ £
Wages and salaries 908,280 2,064,773 730,681 1,897,038
Social security 73,347 190,330 60,516 179,235
Pension costs 24.550 61.757 19.443 57.474

1,006,177 _2,316.860 810,640 _2.133.747
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LIFE PATH TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

10.

STAFF COSTS AND REMUNERATION OF KEY MANAGEMENT PERSONNEL (continued)
In addition to the above, the cost of temporary staff during the year was £Nil (2023: £400,429).
Included in staff costs are redundancy payments totalling £Nil (2023: £2,426).

The number of employees whose remuneration exceeded £60,000 was:

2024 2023
No. No.

Between £60,000 - £70,000 1 =

Of the employees whose annual remuneration exceeded £60,000, one (2023: none) have retirement
benefits accruing under a defined contribution scheme. Total employer contributions in the year to the
scheme were £1,353 (2023: £Ni).

Key management personnel consist of the Trustees and senior management team listed on page 2,
received aggregate remuneration (including employers National Insurance and employers pension
Contributions) of £61,264 (2023: £102,757).

The amount of remuneration earned by directors and trustees in the year was £61,264 (2023: £Nil).

Trustee expenses

Expenses reimbursed to the trustees amounted to £144 (2023: £353). These related to travelling
costs. There was 1 trustee who received reimbursements in the year (2023: 1).

Pension costs

The group operates a defined contribution staff pension scheme including an auto enrolment
arrangement. The assets of the scheme are held separately from those of the group in independently
administered funds. The pension costs charge represents contributions payable by the group to the
funds and amounted to £24,550 (2023: £61,757). Contributions totalling £4,865 (2023: £5,213) were
payable to the funds at the year-end and are included in creditors.

TAXATION

No liability to corporation tax arises on the results of the company or the group for the year (2023:
£Nil).
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LIFE PATH TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

TANGIBLE FIXED ASSETS

GROUP

Cost or valuation
At 1 April 2023
Additions
Disposals

At 31 March 2024

Depreciation

At 1 April 2023
Charge for the year
Disposals

At 31 March 2024

Net book value
At 31 March 2024

At 31 March 2023

COMPANY

Cost or valuation
At 1 April 2023
Additions

Disposal

At 31 March 2024
Depreciation

At 1 April 2023
Charge for the year
Disposal

At 31 March 2024

Net book value
At 31 March 2024

At 31 March 2023

Assets Service, Office
under the furniture, fixtures,
Land and course of fittings & fittings &
buildings  construction equipment equipment Total
£ £ £ £ £
2,801,723 3,291 116,043 470,660 3,391,717
- 15,870 19,344 8,186 43,400
- (2.335) (1.166) (6.964) (10.465)
2.801.723 16.826 134,221 471,882 3.424 652
1,510,977 - 86,461 444,877 2,042,315
71,274 - 6,161 17,350 94,785
- - (1.166) (3.877) (5.043)
1.582,251 - 91.456 458.350 2.132.057
1,219,472 _ 16.826 42.765 13,532 1,292,595
1.290,746 3,291 29,582 25,781 1,349.40C
Assets Service, Office
under the furniture, fixtures,
Land and course of fittings & fittings &
buildings  construction equipment equipment Total
£ £ £ £ £
2,801,723 3,291 116,043 171,054 3,092,111
- 15,870 19,344 449 35,663
- (2.335) (1.166) - (3.501)
2,801.723 16.826 134.221 171.503 3.124.273
1,510,977 - 86,461 153,650 1,751,088
71,274 - 6,161 12,499 89,934
2 = (1.166) = (1.166)
1.582.251 - 91.456 166.149 1.839.856
1,219,472 16,826 42,765 354 1,284.417
1.290.746 3291 ___ 29,582 17.404 1.341.023
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LIFE PATH TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

12.

13.

14,

PROGRAMME RELATED INVESTMENTS

Group Company
2024 2023 2024 2023
£ £ £ £

Shares in Newpath Ventures
Limited at cost - - 1,000 1,000
Loan to Newpath Ventures Limited - - 358,114 301,494
Impairment of Loan to Newpath
Ventures Limited - - (257,055) (237,421)
Here to Help Consortium 2,000 2,000 2.000 2.000

2,000 2,000 104,059 67,073

Newpath Ventures Limited is a wholly owned subsidiary company incorporated in England. Newpath
Ventures Limited is engaged in primary purpose trading on behalf of the charity.

During the year the charity made a grant of £123,546 (2023: £112,457) and charged rent and an
administrative charge of £32,473 (2023: £20,928) to Newpath Ventures Limited.

The loan to the subsidiary is unsecured and interest free. A provision has been made against the loan
to Newpath Ventures Limited to reflect the net realisable value of the assets held by the company.

STOCKS
Group Company
2024 2023 2024 2023
£ £ £ £
Stocks 104 53,679 - -

Where stock for the group is held by the trading subsidiaries.

DEBTORS
Group Company
2024 2023 2024 2023
£ £ £ £

Trade debtors 135,630 172,737 128,117 169,027
Other debtors 19,060 23,047 11,537 16,661
Amounts due from subsidiary - - 8,196 -
Prepayments and accrued

income 90,138 98.781 89.268 98.379

244,828 _ 294,565 _ 237,118 _284.067
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15. CASH AND CASH EQUIVALENTS

Group Company
2024 2023 2024 2023
£ £ £ £
Cash at bank and in hand 751,503 __ 860,993 730,116 832,375

16. CREDITORS: Amounts falling due within one year

Group Company
2024 2023 2024 2023
£ £ £ £

Trade creditors 130,435 125,530 109,121 101,137
Other taxation and

social security 19,466 17,008 19,466 17,008

Other creditors 68,037 70,976 68,037 70,976

Accruals and deferred income 139.426 97.705 119.879 85.000

357.364 11,219 316.503 274,121

At year end, total deferred income was £75,545 (2023: £3,800). Deferred income comprises of fees
received in advance for training invoiced in advance that is predominantly occurring in 2024/2025.

Movement on deferred income Group and Company
2024 2023
£ £
Opening deferred income 3,800 -
Release of deferred income in the year (3,800) -
Income deferred this year 75,545 3.800
Deferred income 75,454 3800

17. RECONCILIATION OF NET INCOME TO NET CASH PROVIDED BY OPERATING ACTIVITIES

2024 2023
£ £
Net income (211,423) (716,326)
Depreciation 94,785 99,214
Loss on disposal 5,422 817
Interest received (9,644) (3,382)
Increase in stock (50,754) (15,592)
Decrease in debtors 49,737 408,723
Increase/(decrease) in creditors 46,143 (956.458)
Net cash (used in)/provided by operating activities £ (75,734) £(1.183.004)
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18. SUBSIDIARY COMPANY
The charity has one wholly owned active trading subsidiary which is incorporated in the UK.

Newpath Ventures Limited (company number: 02757473, registered Office: 511 Walsgrave Road,
Coventry, CV2 4AG) operates function facilities and a horticultural nursery, which provide employment
for people with learning difficulties.

All activities have been consolidated on a line-by-line basis in the SOFA.

Financial statements are filed with the Registrar of Companies. A summary of the results of Newpath
Ventures Limited is shown below:

Newpath Ventures Limited 2024 2023
£ £
Turnover 261,529 227,661
Cost of sales (40,245) (43.772)
Gross profit 221,284 183,889
Grant from parent charity 123,564 112,457
Administrative expenses (364,693) (315.845)
(Loss) on ordinary activities before taxation (19,845) (19,499)

Tax on loss on ordinary activities - -

(Loss) on ordinary activities after taxation __(19.845) __(19.499)

The aggregate of the assets, liabilities and funds was:

Assets 149,903 101,174
Liabilities (407.169) (338.594)
Net liabilities (257,266) _ (237.420)

19. CAPITAL AND RESERVES

The charity is a private company limited by guarantee. In the event of it being wound up the liability
in respect of the guarantee is limited to £1 per member of the company.
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20.

FUNDS

GROUP

Unrestricted funds
General funds

Designated funds
Service development fund
Property development fund

Total unrestricted funds
Restricted funds
COVID Grants

Coventry University Project
Total funds

COMPANY

Unrestricted funds
General funds

Designated funds
Service development fund
Property development fund

Total unrestricted funds
Restricted funds
Coventry University Project
COVID Grants

Total funds

Balance at Transfer Balance at

1 April Income Expenditure between 31 March
2023 funds 2024
£ £ £ £ £

1.465.311 1,566,544 (1.777.967) (22,075) _1.231.813
473,496 - - - 473,496
296,686 - - 30,000 326,686
770,182 - - 30.000 800,182
2.235.493 1,566,544 1,777.967) 7,925 2,031,995
7,925 - - (7,925) -
6.000 - - - 6.000
2,249,418  _1,566,544 (1,777,967) - 2,037,995

Balance at Transfer Balance at
1 April Income Expenditure between 31 March

2023 funds 2024
£ £ £ £ £

1,466,311 1.337.488 (1,.548.699) (22.075) _1.233,025
473,496 - - - 473,496
296.686 - - 30.000 326.686
770,182 - - 30.000 800.182
2236493 1337488  (1,548,699) _ 7,925 _2,033,207
6,000 - - - 6,000
7.925 - - (7.925) -
2.250.418 1,337,488 {1.548,699) = - 2,039,207
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20.

FUNDS (continued)

Designated Funds

Service development fund

In December 2019 the board agreed to set aside a designated legacy fund to include funds gifted to
Life Path Trust that can be used for value added services for the benefit of citizens.

Property development Fund

The development fund was established to set aside funds for future developments on owned
properties.

Restricted Funds

Coventry University Project

This fund relates to monies donated to be spent on a research project with Coventry University, to
support people with learning disabilities.

GROUP — Comparative

Balance at Transfer Balance at
1 April Income Expenditure between 31 March
2022 funds 2023
£ £ £ £ £

Unrestricted funds
General funds 2.211.637 3.002.267 (3.718.593) (30.000) 1.465.311
Designated funds
Service development fund 473,496 - - - 473,496
Property development fund 266.686 - - 30.000 296.686

740.182 - - 30.000 770.182
Total unrestricted funds 2,951,819 3,002,267 (3.718593) ___ - 2,235,493
Restricted funds
COVID Grants 7,925 - - - 7.925
Coventry University Project 6.000 - - - 6.000
Total funds 2,965,744 3,002,267 (3,718,593) _ - 2,249,418
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20.

21.

FUNDS (continued)

COMPANY - Comparative

Balance at Transfer Balance at
1 April Income Expenditure between 31 March
2022 funds 2023
£ £ £ £ £
Unrestricted funds
General funds 2,226,435 2,795.535  (3.525659) (30.000) 1.466.311
Designated funds
Service development fund 473,496 - - - 473,496
Property development fund 266,686 - - 30,000 296 686
740.182 - - 30.000 770.182
Total unrestricted funds 2,966,617 2795535 (3.525.659) - 2,236,493
Restricted funds
Coventry University Project 6,000 - - - 6,000
COVID Grants 7.925 - - - 7.925
Total funds 2,980,542 2,795,535  (3.525,659) - 2.250,418
ANALYSIS OF ASSETS BETWEEN FUNDS
GROUP
2024
Fixed Net current  Long-term
assets assets/ liabilities Total
(liabilities)
£ £ £
Unrestricted general funds 1,294,595 (62,782) 1,231,813
Designated funds - 800,182 800,182
Restricted funds - 6.000 6.000
1,294 __ 743400 __ 2.037.995
2023
Fixed Net current Long-term
assets assets liabilities Total
£ £ £
Unrestricted general funds 1,351,400 113,911 1,465,311
Designated funds - 770,182 770,182
Restricted funds - 13,925 13.925
1,351,400 898,018 2.249.418
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21,

22.

ANALYSIS OF ASSETS BETWEEN FUNDS (continued)

COMPANY
2024
Fixed Net current Long-term
assets assets/ liabilities Total
(liabilities)
£ £ £ £
Unrestricted general funds 1,284,417 (51,392) - 1,233,025
Designated funds - 800,182 - 800,182
Restricted funds - 6.000 - 6.000
1,284,417 754,790 - 2,039,207
2023
Fixed Net current Long-term
assets assels liabilities Total
£ £ £ £
Unrestricted general funds 1,408,097 58,214 - 1,466,311
Designated funds - 770,182 - 770,182
Restricted funds - 13.925 - 13.925
1,408,097 842 321 - 2,250,418

RELATED PARTIES

Judy Ryan a trustee of Life Path Trust paid a £5 donation with her membership fee in the year.
Phillip Rusk, a trustee of Life Path Trust paid a £70 donation with his membership fee during the year.

Transactions with the subsidiaries are detailed in note 12.
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23. COMMITMENTS UNDER OPERATING LEASES
a) Lessor

The group earns rental income by leasing its properties to tenants under non-canceilable operating
leases. Leases in which substantially all risks and rewards of ownership are retained by another party,
the lessor, are classified as operating leases. Payments, including prepayments, made under
operating leases (net of any incentives received from the lessor) are charged to the income statement
on a straight-line basis over the period of the lease.

At the balance sheet date, the group had contracted with tenants to receive the following future
minimum lease payments:

GROUP AND COMPANY
2024 2023

Not later than 1 year - -
Later than 1 year and not later than 5 years - -
Later than 5 years - -

b) Lessee

At 31 March 2024 the Group had future minimum lease payments under non-cancellable operating
leases as follows:-

GROUP AND COMPANY

2024 2023
£ £
Other
Not later than 1 year 9,656 9,296
Later than 1 year and not later than 5 years 10,919 20.185
20.575 29.481
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24, COMPARATIVE CONSOLIDATED SOFA

Unrestricted Restricted Total
Funds Funds Funds
2023 2023 2023
£ £ £
Income and endowments from:
Donations 31,233 - 31,233
Other trading activities:
- Rental income 49,975 - 49,975
Charitable activities:
- Care and support 2,657,526 - 2,557,526
- Supported employment
income 360,151 - 360,151
Investments
- Bank interest received 3,382 - 3,382
Other - - -
TOTAL INCOME 3.002 267 - 3,002,267

Expenditure on:

Charitable activities:
- Care and support 3,374,075 - 3,374,075

- Supported employment costs

344.518 - 344.518
TOTAL EXPENDITURE 3.718.593 - 3.718.593
Net income and net movement in
funds (716,326) - (716,326)
Reconciliation of funds:
Total funds brought forward 2.951.819 13.925 2.965.744
Total funds carried forward _2.235.493 13.925 2,249,418
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