
I IIGI ILANDS COTTAGE CHARITY
(Registered No 1012785)

Registered addrem —Follifoot House, Amberley, Stroud, GLS SAG

I'RUSTEES THIRTY-FIRST ANNUAL REPORT 202 I /2022

I. Introduction.

(a) Governing Document: Thc Charity «as founded in I 992 by Miss Mary Layard White, fonncrly
of Highlands Couagc. Pinfanhings. Ambcrlcy. Thc Tnist Deed «as compkuxl on 27" April
i@92and made bct«ccn Mari La)aid White. James Albeit Meadinvs, Anne Elisabcth Scysnour.
Anne dc Halpert and Peter Duff Abbott Hankins A supplcmcntal Trust Dccd ivas cntcrcd into
on thc lOth Novcmbcr 2OI6 and made bet«vxxr thc continuing Trustccs. name)y: Peter Duff
Abbott Hankins. Vii~ Lcivcrs, Roger Jeffre Bush. Richard James William Woock Susan Jane
Page, Beryl Anne Phillips and Michael John Bullock.

(b) Names of the current Trustccs: Pctcr Duff Abbott )(ankins, Vivian lwivcrs. Roger Jeffre Bush.
Richard James William Wood. Susan Jane Page. Beryl Anne Phigips and Sandra Jane Lampard

(c) Names and addresses ofadvisers to thc Chanty:

I. Indcpcndcnt Examiner. Mis Penny Loc, Chartenxl Accountant. Fxlgccombc. Ambcrlcy.
Stroud. GLS SAB

2. Solicitoix WSP Solicitors, 3/T Ro«cro(I. Stroud. Gi s 3BJ and Willans LLP, 28 Imperial
Square, Chcltcnham. GLSO I RH

3. Bankers. Lloyds Bank 12 Rovvcrog. Stroud, GL3 3BD
4. Managmg Agents. Bcnnctt Jones Partnership, 3 I Parsonage Street, Durslcy. GL I I 4BW
5. Architect: Chris Stone. Quadra, Ncthercoun, Hyde, Stroud GL6 8NZ

2 Charitable Objects.

Thc income of thc said Trust Fund and such of thc property as thc Trustccs shall direct. shall be
usual for charitable purposes for thc bene(n of thc inhabitants of the Pansh of Amber(ok and thc
contiguous paris)un thereof. including but not confined to thc folloivmg purposes:
( I) The provision of a house or other suitabk aocommodation for a Minister or Curate of the

Church of England or other paid Church «orker m thc Parish
(2) Thc prorision ofa house or other suitabk accommodation for thc poor and/moody in thc Parish

and the contiguous parishes. "Need) shall mean those in need bv reason of youth. age. ill-
hcalth. disability, financial or other disadvantage.

(3) Thc provision of a houm or other suitabk accommodauon for an cmploycc of Ambcrky
Parochial Church School or any other cducanonal cstablishmcnt in thc Parish.

In administering thc charity. thc Trustccs have given cmeful consideration to thc Charity
Commission's gcncral guidance on Public Benclit and consider the Charity is fulgllmg its objects
and public bcncfit rcquircmcnt by providing suhsidised housing to people in nccd in thc Parish of
Ainbcrky and its contiguous Parishes.

3 Accounting Principles.

In accordance ivith thc Chanty Commissioners guidelines, the treasumr has adopted thc folio«sng
principles:

(I) Best use of cxpcndablc funds, continuing to maintain all its property and fixtures to a
k standard.



(2) Thc rental (ncomc is pmd to Lloyds Bank monthly and thc stuns arc transfcm:d bctwccn Lloyds
Bank Invcstmcnt Accounts (when avarlablc) and/or into COIF Charitics DrIrosit Fund Uumby
gaining thc bcncflt of tbe best availablc interest rates

4 Investment Policy.

(a) IIrc Tmstccs continue to consider that thc yields on investments, represcntcd by thc rental
income at rates advised by thc h(anaging Agent and thc Council (tent Offic, are ~lc
and are periodically revinmd and increased in linc «4th inflation. Scc also note 7 (c).

(b) During thc current year thc Trustees oonttnuc to revest in COIF Charity Accounts. I&wevcr,
they have not continued to make short term invcstmcnts with Lloyds Bank whcrc thc minimum
invcstmcnk albeit for a defined shon period of time, would Icavc insufficrcnt funds to mcct any
major noes(as:tcd cost.

(c) Ilrc Trustccs bcl icvc that thc tnvcstmcnt accounts are well managed.

5 Permanent Endowments.

Ihcre bmoc bccn no changes dunng thc current year

6 Trustees.

(a) IIrc Tcus~~ are all appointed in accordance wtth thc Govcnung Trust Instruments.

(h) Vcsring of Assets Thc propcrtrcs kno«n as Ncw Lodge, LitUc Lodge and Blackwcll Cotmgc
rema(a vcstcd as heretofore. Thc LIrainnan and thc Treaurrer hold thc Invcstmcnt Funds.

(c) lite Trustees have mct formally throughout thc year. Thc gcncml maintcnancc of thc propcttrcs
rs constanUy under review and an ongoing plan of maintcnancc / rcpau is in place.

(d) Mrs Penny Loc has agreed to bc appointed as A~ / lndcpcndcnt Exammcr. Thc
Aocounts up to 3 I July 2022 an: indudcd with this report.

7 Activities

This year the Trustees have conunucd to scck to marntain reserves whilst at thc same time to
support a pro-active progmmmc of rcpmrs and improvements to all properties: in addi(ron. a
programme of mgnt flcant renovation to thc «dndows at New (udge has bccn completed.

(a) New Lodge
Window refurbishment project
Ibc «indow rcfurbrshmcnt pro)cct was linisiuxI with a payment off I 7330 paid this year.
to thc Original Sash wmdow Company for completion of thc project IIrc project cost has
been 636.738 mcluding consultancy fees.
A budge of J'6,000 is estimatod for thc commg year for reparrs and refurbishment of thc
bathroom in Flat 2. 63,4()0 oontinucs to bc carried for«ard for works on hold for rear
landscaping. improved lighting and intcmal carpets. m addition to g I500 for insulation to
sloping roofs. X5(N0 is being camcd forward for the refurbishment of thc kitchen in Flat
2, which &s on hold.
All other small cNrcndltule has been mct vvlthlll thc lllollthly repairs budget



Slackwtdl Cottage
Expenditure has been mct within the monthly repairs budget.
A budget of g I.o(N has bccn carried forward for «et floorin m thc bathroom

Litt)e Lodge
All small expenditure has bccn mct xvithin thc monthly repairs budget. ivith a larger
payment off (,375 made for a replacement front door.

(b) Msasgin g Agents
The Trustees have contiuucd to contract thc rcspoasibilit) of Property Management to a local
company, Bcnnctt )uncs Pmtnership of Durslcy. 1bis has proved to bc parucularly successful
and neer~sary repairs are being earned out «ith thc minimum ofdcLsy. Thc Trustccs continue
to maintain thc principle of rcqutnng thc managing agents to usc local tmdcs people ivherc
practicablc.

(c) Rent Review
Thc Trustccs strive to imsure that rents sct for thc Charity's pmpcrtics rcflcct thc Ob)ccts of
thc Charity It was dccidcd this year not to increase rents in January, duc to thc gixtcra)h high
incrcascs in cncrgy and other costs. Thc rents will bc rncrea«d in Augusta 2022 by CPI only,

(d) Tenancy Agreements
Folio« mg on from thc rcvicvv of dic Trust Document last year thc Trustccs considcrcd a nccd
to rcrie« the tenancy aipccmcnts in place. This «ill scck to ensure that each tenant is trcatcd
fairly and equally. considcnng changes in legislation m rcspcct of thc duties of Landlords and
issues ansmg fiom Ikaith and Safety and the rcccntly introduced Gcncral Data Protection
Rcgu)ation.

(c) Charitable Incorporated Organisation
To facilitate management of thc Charity for thc future. thc process of establishing a
Charitable Incorporated Organizes (CIO) conunucs. 1hc CIO will take over thc actiritics,
assqs. and Itabditrcs of thc existing Charity. It is anticipated that this «ill oocur during thc
vear.

General Data Protection Regulation
During thc year thc ncw approach to handling personal data has come into force under thc utlc
of Gcncral Data Protection Regulation. Whilst a minimal amount of personal data is stored
clcctrotucally thc Trust docs retain data in paper files. During the coming year it is intcndcd
to update thc policy on GDPR, introduce a ncw privac) statement and mvolve umants m the
information that is rctaincd

(g) Deposit Protection Scheme
At thc commcnccmcnt of a nc« tenancy thc tenant pays a deposit, against possible brcakagcs
or damage to thc property. dctcrmincd by thc monthly rental. T)ie Trustees place thcsc funds
m thc nationally approved Dtqxisit Protection Scivicc «herc they are pmtcctcd and outside thc
current account and interment funds held by thc Trust. Currently. f2, 191 is held on rk1iosit
reccivxx( from the tenants.

Risk Review.

Thc Trustees fteqwmdy review thc possib)c risks to which thc chanty is exposed and bchcvc
that these am covcrcd by relevant proccdurcs and cash reserve.

Reserves and financial management



Thc HCC have cstablishcd thc follovring financial mscrvcs policy

~ To maintain a reserve calculated as 7PYo of the average annual expenditure over
the previous three years (not including major costs of rebuilding and roofing, or
mortgage commitmcnts) to meet the challenge of a disrupted income supply

~ To maintain a reserve calculated as 10'/o of the required annual expenditure on

mortgage commitmcnts in thc event of a disrupted income supply
~ To maintain a sum not less than f5,000 to meet support for tenants unable to

remain in one of the Charity properties due to lire. Aood, major repairs etc.
Thc Tnrstrxs calculate that E22.000 is currently needed to mcct this policy and there arc
suflicicnt funds «ithin HCC to support this figurc

As part of their financial managcmcnt, IICC have undcrtakcn to
~ Include in their annual budget a provision for unplanned expenditure equal to 25%

of the figure budgeted specifically for repairs.
~ F~sure the proper level of insurance is held to mitigate the effect of loss of rent,

damage to property and Trustee liability.

Sandra Lampard
Honorary Treasurer
Highlands Conagc Charity

Roger Bush
Chairman

Ihghi~ Cmmhm Ch D . !o g g o Whozz



Independent examiner's report to the Trustees of Highlands Cothtge Charity

I report on the accounts of Highlands Cottage Charity (The Trust) for the year ended 31
July 2022. which are set out on pages 6 to 9.

ResponsibiliTies and basis of the report

As the charity trustees of the Trust, you %e responsible fof die prepafalkxl of the
accounts in accordance with the requirements of the Charities Act 201 1 (the Act).

I report ki respect of my exaninagon of the Trust's accounts cerned out under secbcn
145 of the 2011 Act and in carrying out my examinaaon I have fogowed the applicabki
d rections given by the Charity Commission under secbon 145(5)(b) of the Act.

I have completed my examination. I congrm that no maaers have come to my attention in~n with my examinadon giving me cause to beBeve that in any material respect

1. acooungng recoich were not kept in respect of the Trust as required by
section 130of the Act; or

2.
3.

the accounts do not accord with those records: or

the accounts do not comply with the applicatde requirements concerning the
form and content of accounts set out in the Charides (Accounts and Reports)
Reguiabons 2008 other than any requirement that the account give a true
and fair view which is not a matter considered as part of an independent
exam&saon.

I have no concerns and have come across no other matters in connection with the
examinagon to which attention should be drawn in this report N order to snab' a proper
u ing of the accounts to be reached.

PSLoe&Co
Chartered ~nt
Edgeoornbe. ~.6tiuud

2 November 2022



HIGHLANDS COTTAGE CHARITY

STATEMENT OF FINANCIAL ACTIVITIES: YEAR ENDED 31STJULY 2022

Note Unrestricted Designated Total Funds Total Funds
Funds Funds 2022 2021

K K f

Income

Rents and licence fees
Other income - donations
Bank and other interest

38.424

55

38,424 36,444
465

55 5

Total Income

Expenditure

38,4T9 3S,479 36,914

32,834 - 32,834 27,521

Net Income/(Expenditure)
for the year

Balances brought forward at
1 August 2021

Transfer between funds

5.645

249,045 5.465 254.510 245.116

Balances carried forward
at 31 July 2022 254,690 5,465 260,155 254,510

The notes on pages 8 and 9 form part of these ~.



HIGHLAh(DS COTTAGE CHARITY

BALANCE SI%ETAT 31STJULY 2022

Fired Assets
Freehokl property
New Lodge and Litde Lodge. at cost

Blackwidl Cottage

2022
f f

413,882

413,882
72,914

2021
f

413,882

413,882
72,914

Depreciation blf
:on disposrds
, charge for year

8,651
(400)
361

8.612

Tangible fixed assets - Furnishings and equipment
Cost bff 1 9,745

: addibons 349
: disposals ~485

487,878

9,646
499

~400
9,745
8.687
(400)
364

8.651
1.094

487,890
Currant Assets
Debtors and prepayment
COIF Charities Deposit Fund
Lhryds TSBaccount

Uabides
Amounts falang due within one year

Net Cunant Assets
Net Assets

Lang tenn asbiTrties

Funds
Endowment

DesignatedU~

21,422
40,285
61,707

4 16.664

8.9
~53.243

203,088
5,465

254,690

21.367
27.716

4.911
4,911

44,172
532,062

74.464

457,588

203,088
5,465

249,045
457,598

Approved by the Trustees on 2 November 2022 and sign on its bahaw by

. . . .. p(gag
The notes on pages 8 and 9 form part of these accounts.



HIGHLANDS C(YITAGE CHARITY

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31STJULY 2022

1.Accounting PoNcies

a) These financial statements have been prepared under the hbrkxkxd cost convention
and kr accordnce wlh ppacatae Acewnbng Standards, The Charibes Act 2011 and the
Charities SORP (FRS102)

b) The accrue@ basis of accounbng is used for income and expenditure.

c) Income is recognised in the penod kr which the charily is enbfied to receipt and the
amount cwr be measured wih reasonable cerlainty.

d) Oepreciabon is cshuhM to write aff the cost. less estimated residual values. of
tangible fixed assets aver their esbmated useful ives to the scheme. Since 1996, furniture
and equipment has been depreciated at 25% pa on the reducing balance method: prior to
1996such expeodlture was written off in ihe year of purchase. No deprecr aeon Is provxfed
on lraehold bufidrngs because in the Trustees opinion Ihe real (inflaten adjusted)
estimated resrdual value is not less than Ihe canying value in the accounts.

Property nsurance
Property surveyor and agent
Repairs and maintenance
Legal fees genersf
Trustee Indemnity ururance
Mortgage interest
Sundries
Indeperxfent Examiner's Ise
Depreciafion of furnishings. equipment

2022 2021
1,348 1.180
2.520 2.520

23.544 19.352
1,822 1.376

513 327
2.256 2.127

170
300 275
361 364

32.834 27.521

Trade debtors

4.UablWes: Amounts faWng due vvahin one year

Creditors
Accruah
Repaymem due on mortgage - see nate 5

2022 2021
11.527 60

300 275
~ .837 4 576

16,664 4,911

Work on a major wmdaw reovabon project at Rat 2 and 3 New Lodge was completed.
Work on the battxoom of Rat 2 is anfirf pated during the next year, fior which K6,000 has
been budgeted.



HIGHLANDS COTTAGE CHARITY

5. Long tenn SabtttBes
A 25 year mortgage of E155,000 was obtakred from Uoyds Bank in order to fund the
development of the Old Cart Shed. in the grounds of New Lodge. completed in February
2011 and now. as Lithe Lodge. let out as sifentiat accommodation. The morlgage is
secured on another property owned by the charity, Blackwall Cottage

tk Employees' remuneration
There were no employees during the year

7.Trustees' remuneratton and expenses
No trustee received any remunerabon or reimbursement of expenses during the year. The trustees
were advised that the ch«ily should take out truslee indemnity assur«rc»; this cost 5513 (2021:5375)

8. Designated and nstrtctad Funds
Balance Movement in Resources Balance
1.821 Incoming Outgoing 31.7.22

Qmhg. glmLFFI(8
Contingency Fund 5.000 5,000
AE Pash Charitable Trust donation 465 465

5.465 5,465

There are no astrtcted funds held by the Charity.
The Contingency Fund rehects the Trustees' policy of retaining 55.000 lo meet support for tenants
unable to remain in one of the propertk» due to hre, hood. mator repairs etc.

The Trustees propose to use the donaban from the AE Pash Charitable TrusL received on
the winding up of that Trust, for a~purpose, lo be dstemrrned.

9.Analysts of net assets bebseen funds as at 31 tuty 2922
Fixed Net Current Long term
Assels Assets I abilibes

~IEmHE~Fng 203.088
QetLiigh(8~F8 5,465
QnrghlriglhtLFFB 284.790 39.579 ~69.67!t

487.878 45,044 (69,679)

Total Total
2022 2021

203,088 203,088
5,485 5,465

254.690 249,045
463343 457,598


