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First Ste s Bath

Re ort of the Trustees
for the Year Ended 31 March 2023

CHAIR'S REPORT 2023

I am pleased to report that First Steps has continued to make progress on many of our key
objectives over the last year. Our main achievements are set out on page 7 of this report, but I

wanted to highlight a few. We now have over three hundred children attending our nurseries at
Twerton, Moorlands and BOP, and over a third of these have a SEN plan to meet their special
needs. This helps us to ensure all children get the best out of their early years. And additionally, we
were pleased that we were successful in being awarded the Early Years Specialist Contract for our
First Steps BOP (Bath Opportunity Preschool) service for a further five years, allowing us to
continue to provide this valuable service.

Maintaining our staffing levels has been particularly challenging over the last year. We have put an
emphasis on staff wellbeing plans, swift recruitment processes and being flexible on hours
whenever this has been possible. Consequently, we have kept satisfactory stafiing levels when
other settings have had to close. And over 50% of our staff live within the areas they work in,
contributing significantly to providing the community approach we seek to bring to our work.

We also managed to achieve a satisfactory surplus of f46k allowing us to continue to invest further
in the support we provide. In addition to the costs of moving BOP to new premises in Keynsham for
September 2023, we are investing in improving the facilities on the first floor of our Twerton
building and extending training opportunities for staff.

Fundraising remains a crucial element of service development, and I thank all those who have
supported us during the year in a wide range of different ways. In addition to helping us provide
free meals and snacks to nearly 20% of our children (who would be eligible for free school meals),
kind donations and fundraising support makes such a difference in enabling First Steps to deliver a
whole package of support that families need. For example, over the last year we have run special
educational needs stay and play sessions for families and children.

Over the year ahead I want to make further progress in ensuring decision making and
accountability at Trustee board level has a higher level of parent voice, including more diverse
groups. I encourage all parents to take every opportunity to share their thoughts with us. And
finally, I want to thank the First Steps management team, staff, trustees, and volunteers, as well as
our partners, for their commitment and hard work during the year. This has provided the foundation
for the progress we have made.

Ken Littlewood
Chair of Trustees



TRUSTEES' ANNUAL REPORT

The trustees who are also directors of the charity for the purposes of the Companies Act 2006,
present their report with the financial statements of the charity for the year ended 31 March 2023.
The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to chadities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019).

STRATEGIC REPORT

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited
company, limited by guarantee, as defined by the Companies Act 2006.
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TRUSTEES' ANNUAL REPORT

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational Structure
First Steps (Bath) is governed by a Charity Board of Trustees, which includes parents using our services and
local professionals. The Board's membership reflects key stakeholders in the local community including local
public services, local businesses, independent consultants, voluntary organisations and schools. Trustees
therefore bring a wide range of individual skills and experience to the Board.
The Trustee Board, which met five times during the year, makes decisions on the annual budget, formulates
policy and considers strategic issues which affect the charity. At the Annual General Meeting the Trustees
elect the Chairperson.
The Trustees of First Steps (Bath) delegate the day-to-day running of the charity to the Chief Executive and
Senior Management Team, who attend Trustee Board meetings in an advisory capacity. The Trustee Board
has power to require the Chief Executive and members of staff to withdraw from meetings whenever
confidential matters are being discussed.
Recruitment and appointment of Trustee Board members
Recruitment of new Trustees is on-going; interested potential Trustees are invited to submit a CV and meet
with the Chair of Trustees and CE prior to attending a Board meeting as an observer. Before being
nominated for election, the procedures for safe recruitment are followed.
Trustee Induction and Training
The structure and process of new Trustee induction and training has been developed as part of the
recruitment of new Trustees. Information packs containing copies of the financial statements, Memoranda
and Articles of Association, and recent Board Meeting Minutes are provided. An invitation is made to visit
staff and volunteers. Training is offered through specific sessions tailored to meet the needs of current
Trustees.
Risk Management
The Trustee Board has responsibility to manage risk within the charity. They have updated and reviewed
risks within the year and agreed a schedule of actions to mitigate the identified risks. Any updates to the risk
assessments are brought to Board meetings and the risk assessments are reviewed by the Board annually.
Related parties
No trustees receive remuneration or other benefit from their work with the charity. Any contractual
relationship with a related party between a trustee and senior manager of the charity must be disclosed to
the full board of trustees. In the current year no such related party transactions were reported.

AIMS

Our Mission

First Steps has a governing document (Memorandum and Articles of Association dated 10 June 1992) which
sets out our 'Objects' as a charity. These have been summarised into our mission:
"lo work in partnership with children, families, colleagues end the community by being a responsive,
informed, reflective and innovative provider of early years' education, chlldcere and integrated family
services"
In pursuing this mission First Steps will deliver value to:
~ Children, through access to quality integrated care, play and early learning opportunities.
~ Families, through a range of services which are responsive to their individual needs with an emphasis on

bringing services to families.
~ Staff, by maintaining a stimulating environment that encourages innovation and best practice and

developing and implementing a coherent range of policies understood and valued by all.
~ Other stakeholders, through our commitment to working collaboratively with professionals from other

disciplines, sharing expertise and exploiting opportunities in areas of common interest.
~ To guide our actions as an organisation and ensure a culture of shared values and direction we:

Work in partnership not in competition
~ Are committed to an integrated service approach that brings professionals from various disciplines

together.
~ Foster an ethos of providing professional support in a non-judgmental and non-stigmatising way.
~ Encourage open-mindedness within our practice and ensure that our policies are sufficiently flexible to

admit new ideas.
~ Respect parents as partners in the educational and developmental progress of their children



TRUSTEES' ANNUAL REPORT
STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Our guiding principles

~ Create a culture that values and celebrates children and families in a way that strengthens our
community.

~ Seek new ways of doing things, explore new approaches, and are open to learning from others.

~ Measure our success by the way we deliver on our commitment to better outcomes for children and
families.

OBJECTIVES AND ACTIVITIES
The principal objectives of First Steps (Bath) are to advance the development of education of children below
compulsory school age (by encouraging parents to understand and provide for the needs of their children) in
particular through the provision of safe and satisfying group play in which parents have the right to take part
and by encouraging the study of the needs of children and their families and by promoting public interest in
and recognition of such needs in the City of Bath and as a result of the provision of such facilities to relieve
cases of need hardship or distress.
This work is conducted through two Community Nurseries, First Steps Twerton and First Steps Moorlands
and an Early Years Specialist service, First Steps Bath Opportunity Preschool, (BOP). A contract with the
Local Authority for early years specialist provision funds BOP.
In shaping these priorities and planning our activities the Trustees have considered the Charity
Commission's guidance on public benefit. The Trustees undertake an annual review of day care fees; in
setting the level of fees and concessions, the Trustees give careful consideration to ensuring the
accessibility of the service for those on low incomes.

Our Purpose
In shaping our objectives for the year and planning our activities, the trustees have considered the Charity
Commission's guidance on public benefit, including the guidance 'public benefit: running a charity (PB2)'.

Our Partners
Much of our work is delivered in partnership with other agencies, to provide integrated 'seamless' support for
children and families when they need it. Examples of the partners include:
~ HCRG Care Group - Health Visitors have an office in Woodhouse Road delivering the Healthy Child

Programme.
~ Speech & Language service: We use the pupil premium funding to pay for a speech and language

therapist to be embedded within our services to provide special projects or groups with children;
screening and individual work with children and advice and training for staff to enhance the usual
sUpport.
Other health professionals, e.g. , community pediatricians, occupational therapists —provide staff with
advice and guidance, individual work with children and families.

~ Action for Children —family support workers delivering the Children's Centre Service have an office at
Woodhouse Road. Parenting programmes and support groups are delivered from there.

~ Local Authority Children's Services - First Steps provide placements for 'children in need' and/or
children who are the subject of a child protection plan, and 'child friendly' venues for contact sessions.

~ Local Authority Early Years and Special Educational Needs teams.
~ Southside Family Project: supporting families with complex needs.
~ Local schools, particularly our neighbours: Moorlands Schools Federation and Twerton Infants School.
~ B&NES Bright Start Children' s' Centres: joint working or training, collaboration and sharing good

practice.
~ Bath Spa University, University of Bath, Norland Collage and other training providers, local colleges,

and schools: First Steps acts as a training base for a range of student placements.



TRUSTEES' ANNUAL REPORT
OBJECTIVES AND ACTIVITIES

ACHIEVEMENT AND PERFORMANCE.

Our achievements for 2022 - 2023

Priority One: To continue with the ambitious vision to deliver universal, inclusive children care and
education, high expectations for children's achievement and high standards of provision.
Ensure that a sharp focus is placed on improving the life chances of children through accurate evaluation of
provision through information gathered from, children, parents, staff and linked professionals and data from
children's assessments.
To embed the concept of Childhoodnature, the idea that children are nature that human health and wellbeing
is linked to the environment.
That adults have a responsibility to ensure that children have access to nature and opportunities to explore
the natural world, that children are encouraged to be active citizens and are encouraged in appropriate ways
to embed sustainability. To be promoting healthy and sustainable living for children families and the
community.

e Continued to support social and emotional development of all the children we work with through the
Thrive Approach.

~ Provided continuity for children with a low staff turnover of 12%
~ Consulted with staff, parents and carers.
~ Locally employed 52% of the staff team.
~ Increased opportunities for staff development and progression
~ Providing training on Childhoodnature amongst the staff team to support curriculum planning.
~ Embedded new nursery software, improving communication with families.

Priority Two: To further develop the concept of Community Nursery and Early Years Centre through the
delivery of services that raise the profile of the early years in a child's life and are responsive to family needs
and special educational needs.

~ Secured ongoing funding to support Stay and Play sessions for children with special educational needs,
thirty-two families attended across the year.

~ Fundraised f52,414 to deliver quality services and free meals to children from low-income families,
~ Loaned home learning bags to families

Priority Three: To further develop the Social Enterprise Model, exploring new funding and trading
opportunities, employing a mixed model of funding to ensure the success and security of our long-term future
plans.

~ Maintained occupancy to capacity.
~ Improved ability to monitor occupancy of children through the new nursery management software.
~ Created increased income from room rental.

Priority Four: To develop the theory of change, identifying the core problem that First Steps. aims to
address, its root causes and consequences, question assumptions and establish evidence of need. Leading
to meaningful and measurable activities that meet community need and can be clearly articulated.
~ A diagram of First Steps Theory of Change model has been approved by the trustee board.
~ The model has been used to support decision making and strategic planning.

Our priorities for 2023- 2024 are:-

Priority One: Continue with the ambitious vision to deliver universal, inclusive children care and education,
high expectations for children's achievement and high standards of provision.
Ensure that a sharp focus is placed on improving the life chances of children through accurate evaluation of
provision through information gathered from, children, parents, staff and linked professionals and data from
children's assessments. To embed the concept of Childhoodnature, the idea that children are nature that
human health and wellbeing is linked to the environment.
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OBJECTIVES AND ACTIVITIES
Our priorities for 2023 —2024 (continued)

That adults have a responsibility to ensure that children have access to nature and opportunities to explore
the natural world, that children are encouraged to be active citizens and are encouraged in appropriate ways
to embed sustainability. To be promoting healthy and sustainable living for children's families and the
community.

Priority Two: To further develop the concept of Community Nursery and Early Years Centre through the
delivery of services that raise the profile of the early years in a child's life and are responsive to family needs
and special educational needs. Taking actions to build an organization that includes the voice of minority
gl'cups.

Priority Three: To further develop the Social Enterprise Model, exploring new funding and trading
opportunities, employing a mixed model of funding to support special projects that meet community.

Priority Four: To enable the trustee board to reflect the voice of the community of families that services work
with, (locality and community of need) to ensure confident decision making and understanding of their role
and responsibilities and are ready to be accountable to families with young children who use First Steps
services.

FINANCIAL REVIEW
Occupancy has recovered to pre Covid-19 levels with high demand for peak sessions.
The significant features of the finances during the year are as follows:
~ Nursery income - Nursery fee income was up by 22% to 61,139,555 from the previous year.
~ Specialist Service Contract —First Steps was awarded a 3-year contract with B&NES to take on the

provision of a specialist service from August 201 8 with a contract value of f200000 per annum which
has been extended a further 2 years until July 2023 with a small uplift.

~ Funding from B&NES —Placement and Inclusion payments from Social Services exceeded budget
expectations and up by 14% compared to last year. Other income was received for Delayed School
entry children, the Disability Access Fund and Early Years Pupil Premium.

~ Total incoming resources - the increase in nursery fee income has meant incoming resources from
charitable activities have grown by 6235,210; after including income from fundraising F59,171 (652,414
restricted) and other sources; to a total 61,588,117, (2022: 81,318,616).

~ Employment costs —at f1,205,756 these remain at 78% of all spending on unrestricted activities in

line with the previous year which is due to rising employment costs and increase in staff to support
additional children, particularly those with special educational needs and increased numbers of children
attending which matches our increased income.

~ Other direct costs —of 6150,686 have increased compared to the previous year by f21,124 (2022:
5129,562) (2021: 6159,506). The assessed value of free meals for children increased to f14,334 (2022:
613,578) of which was funded by restricted donations. .

~ Overheads - amount to 6185,427, which was a 12% increase on the previous year due to rising utility
costs and increased repair charges.

The overall result for the year was a surplus funds of FA6, 249 (2022: F52,002 deficit), movement in funds,
this was a result of a surplus ofF12,526 on restricted funds, a deficit against the fixed asset fund of F23,824
and a surplus on unrestricted funds of F57,547.

Reserves policy
The trustees have carefully considered the level of free reserves that should be maintained to safeguard our
obligations under our contract and the needs of users of First Steps Services. The trustees have agreed that
the minimum free reserves should amount to no less than 2 months' total expenditure based on budget
expectations in the new financial year, which is approximately 6270,000. Currently free reserves amount to
6400,285 which includes F130,000 assigned for special projects as outlined in our priorities for the year
leaving 8270,000- or 2-months total expenditure.
In light of the current economic climate on our business and indirectly with our service users and the impact
on our ability to raise funds in the future, in addition to the effect of high inflation rates the trustees are
satisfied with the current level of reserves.
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FINANCIAL REVIEW (continued)

Fixed assets
Movements in fixed assets are set out in Note 13 to the financial statements; there were two additions to
fixed assets during the year totalling L12,156 which relate to new Gas Cooker 52,640 and new LED lightsf9,516 (2022, F2,580).

Planning for the future
Trustees have used the Theory of Change model to support decision making and are continuing to ensure
that the diversity clearly represented within services is also retlected further up the organisation. We
recognise that this is a slow process but one that needs to build with substance and commitment.
Financial decisions have been made to strengthen the workforce and secure quality for future years whilst
avoiding undue financial pressures on parents from fee increases, reflecting the cost-of-living crises. This
will secure all services, particularly the Early Years specialist service as it moves to the new contract for
service delivery.

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees (who are also the directors of First Steps (Bath) for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) including Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK
and Republic of Ireland".

Company law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application
of resources, including the income and expenditure, of the charitable company for that period. In preparing
those financial statements, the trustees are required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charitable company and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

In so far as the trustees are aware:

there is no relevant audit information of which the charitable company's auditors are unaware; and
the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.

AUDITORS
The auditors Moore will be proposed for re-appointment at the forthcoming Annual General Meeting.

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the
company directors, on 18'" July 2023 and signed on the board's behalf by:

K Littlewood - Trustee



Re ort of the Inde en Auditors to the Members of
~Rtht B th

Opinion
We have audited the financial statements of First Steps (Bath) (the 'charitable company') for the
year ended 31 March 2023 which compdise the Statement of Financial Activities, the Statement of
Financial Position, the Statement of Cash Flows and notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102
'The Financial Reporting Standard applicable in the UK and Republic of Ireland'.

In our opinion the financial statements:
— give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and

of its incoming resources and application of resources, including its income and expenditure, for
the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice, including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland'; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the
Auditors' responsibilities for the audit of the financial statements section of our report. We are
independent of the chaditable company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company's ability to continue as a going concern for a period of at least twelve months from when
the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

10



Re ort of the Inde endent Auditors to the Members of
First Ste s Bath

Other information
The trustees are responsible for the other information. The other information comprises the
information included in the Annual Report, other than the financial statements and our Report of
the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in
the financial statements themselves. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
- the information given in the Report of the Trustees for the financial year for which the financial

statements are prepared is consistent with the financial statements; and
- the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Report of
the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you if, in our opinion:
- adequate accounting records have not been kept or returns adequate for our audit have not

been received from branches not visited by us; or
- the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intend to
liquidate the charitable company or to cease operations, or have no realistic alternative but to do
so.

11



Re ort of the Inde endent Auditors to the Members of
First Ste s Bath

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue a Report of
the Independent Auditors that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Explanation as to what extent the audit was considered capable of detecting irregularities,
including fraud

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material
misstatement of the financial statements due to fraud; to obtain sufficient appropriate audit
evidence regarding the assessed risks of material misstatement due to fraud, through designing
and implementing appropriate responses to those assessed risks; and to respond appropriately to
instances of fraud or suspected fraud identified during the audit. However, the primary
responsibility for the prevention and detection of fraud rests with both management and those
charged with governance of the company.

Our approach was as follows:

We obtained an understanding of the legal and regulatory requirements applicable to the company
and considered that the most significant are the Companies Act 2006, UK Financial Reporting
Standards and UK taxation legislation.

We obtained an understanding of how the company complies with these requirements by
discussions with management and those charged with governance.

We assessed the risk of material misstatement of the financial statements, including the risk of
material misstatement due to fraud and how it might occur, by holding discussions with
management and those charged with governance.

We inquired of management and those charged with governance as to any known instances of
non-compliance or suspected non-compliance with laws and regulations.

Based on this understanding, we designed specific appropriate audit procedures to identify
instances of non-compliance with laws and regulations. This included making enquiries of
management and those charged with governance and obtaining additional corroborative evidence
as required.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www. frc.org. uk/auditorsresponsibilities. This description
forms part of our Report of the Independent Auditors.

12



Re ort of the Inde endent Auditors to the Members of
First Ste s Bath

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with

Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the charitable company's members those matters we are required to state to them in

an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charitable company and the charitable
company's members as a body, for our audit work, for this report, or for the opinions we have
formed.

Mark Powell (Senior Statutory Auditor)
for and on behalf of Moore
Chartered Accountants and
Statutory Auditor
30 Gay Street, Bath
BA1 2PA

Date: 9 August 2023

13



First St s Bath

Statement of Financi I Activities
for the Year Ended 31 March 2023

31.3.23 31.3.22

Unrestricted
funds

Notes f

Designated

Fixed

Asset
Reserve

Fund

f

Restricted
funds

f

Total
funds

f

Total
funds

f
INCOME AND

ENDOWMENTS FROM

Donations and legacies 2 6,757 52,414 59,171 35,245

Charitable activities
Charitable Activities

5

1,497,335 1,497,335 1,262, 125

Other trading activities
Investment income

3 29,448
4 2,163

29,448
2,163

21,201
45

Total 1,535,703 52,414 1,588,117 1,318,616

EXPENDITURE ON

Charitable activities
Charitable Activities 1,464,652 35,980 41,236 1,541,868 1,370,618

NET

INCOME/(EXPENDITURE) 71,051
Transfers between funds 18 (13,504)

(35,980)
12,156

11,178 46,249 (52,002)
1,348

Net movement in funds 57,547 (23,824) 12,526 46,249 (52,002)

RECONCILIATION OF FUNDS

Total funds brought forward 342,738 1,385,874 95,256 1,823,868 1,875,870

TOTAL FUNDS CARRIED

FORWARD 400,285 1,362,050 107,782 1,870,117 1,823,868

14



First Ste s Bath

Statement of Financial Position
31 March 2023

FIXED ASSETS

Tangible assets

Unrestricted
funds

Notes f

13

Designated
Fixed

Asset
Reserve

Fund

f

1,362,050

Restricted
funds

f

31.3.23 31.3.22

Total Total
funds funds
f f

1,362,050 1,385,874

CURRENT ASSETS

Stocks
Debtors

Cash at bank

14 939
15 129,497

339,098

939 1,056
129,497 69,190

107,782 446,880 434,097

469,534 107,782 577,316 504,343

CREDITORS

Amounts falling due within
one year 16 (69,249) (69,249) (66,349)

NET CURRENT ASSETS 400,285 107,782 508,067 437,994

TOTAL ASSETS LESS

CURRENT LIABILITIES 400,285 1,362,050 107,782 1,870,117 1,823,868

NET ASSETS 400,285 1,362,050 107,782 1,870,117 1,823,868

FUNDS

Unrestricted funds
Restricted funds

18
1,762,335 1,728,612

107,782 95,256

TOTAL FUNDS 1,870,117 1,823,868

The financial statements were approved by the Board of Trustees and authorised for issue on 18'" July 2023
and were signed on its behalf by:

Ken Littlewood, Chair of Trustees
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First Ste s Bath

Statement of Cash Flows
for the Year Ended 31 March 2023

Notes
31.3.23

E
31.3.22

E

Cash flows from operating activities
Cash generated from operations 1 22,776 156,812

Net cash provided by operating activities 22,776 156,812

Cash flows from investing activities
Purchase of tangible fixed assets
Interest received

(12,156)
2,163

(2,580)
45

Net cash used in investing activities (9,993) (2,535)

Change in cash and cash equivalents in

the reporting period
Cash and cash equivalents at the
beginning of the reporting period

12,783

434,097

154,277

279,820

Cash and cash equivalents at the end
of the reporting period 446,880 434,097

16
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Notes to the Statement of Cash Flows
for the Year Ended 31 March 2023

1. RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING
ACTIVITIES

31.3.23 31.3.22
E f

Net income/(expenditure) for the reporting period (as per the
Statement of Financial Activities)
Adjustments for:
Depreciation charges
Interest received
Decrease in stocks
(Increase)/decrease in debtors
Increase in creditors

46,249

35,980
(2,163)

117
(60,307)

2,900

(52,002)

35,779
(45)
243

162,516
10,321

Net cash provided by operations -22,776 156,812

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank

At 1.4.22 Cash flow At 31.3.23
E E f

434,097 12,783 446, 880

434,097 12,783 446,880

Total 434,097 12,783 446,880
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First Ste s Bath

Notes to the Financial Statements
for the Year Ended 31 March 2023

ACCOUNTING POLICIES

Basis of preparing the financial statements
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in
the preparation of the financial statements are as follows:

The financial statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' and the Companies Act 2006.

First Steps (Bath) meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Going Concern

As stated in the financial review section of the annual report the Trustees are confident it will be able
to meet its obligations as they fall due for a minimum period of at least 12 months from the date of
signing. These financial statements are therefore produced on a going concern basis.

Income
All incoming resources are included in the statement of financial activities when the charity is etititled
to the income and the amount can be quantified with reasonable accuracy. The following specific
policies are applied to particular categories of income:

- Contract and grant income is included as incoming resources in the period to which it relates
— When donors specify that donations or grants are for particular restricted purposes, the income is
included as incoming resources of restricted funds when receivable. Grants received are deferred and
recognised through the statement of financial activities in full when conditions for receipt are complied
with
- Intangible income, including gifts in kind, is included at the trustees' valuation when known;
- No amounts are included in the financial statements for services donated by volunteers.
- Where incoming resources are for goods or services and, upon full performance of the service, any
surplus funds can be retained and used for general purposes, the incoming resources and related
expenditure is treated as Unrestricted.

Resources expended and liabilities
Expenditure is recognised on an accruals basis as a liability is incurred; inclusive of any VAT where
this cannot be recovered. Liabilities are recognised when the charity has an obligation to transfer
economic benefit as a result of a past transaction or event.

Tangible fixed assets
Tangible fixed assets costing more than f2,000 are capitalised and included at cost. Depreciation is
calculated to write off the cost, less estimated residual values, of tangible fixed assets over their
estimated useful lives to the charity. The annual depreciation rates and methods are:

Leasehold property Evenly over a period of 50 years
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

ACCOUNTING POLICIES - continued

Tangible fixed assets
Fixtures, fittings and equipment 10 or 25% straight line

A review of impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any asset may not be recoverable. Shortfalls between the carrying value of
fixed assets and their recoverable amounts are recognized as impairments. Impairment losses are
recognized in the Statement of Financial Activities.

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving items.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Funds held by the charity are either:

- Unrestricted - these are donations and other income generated, for the objects of the charity without
further specified purposes and which can be used in accordance with the charitable objects at the
discretion of the trustees.
- Restricted funds - these can only be used for particular restricted purposes, the charity, as specified
by the donor. Expenditure which meets these criteria is charged against the fund. Further details of
the funds are given in the Notes to the Accounts.

Operating lease commitments
Rentals applicable to operating leases where substantially all of the benefits and risks of ownership
remain with the lessor are charged against profits on a straight line basis over the period of the lease.

Pensions
The charity's employees are eligible to participate in The Pension Trust's Defined Contribution
Pension Scheme. The employer's contributions payable to this scheme are charged to the income
and expenditure account in the period to which they relate.
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Notes to the Financial Statements —continued
for the Year Ended 31 March 2023

2. DONATIONS AND LEGACIES

Donations and fundraising
Grants

31.3.23
f
6,757

52,414

31.3.22
f

11,953
23,292

59,171 35,245

Grants received, included in the above, are as follows:

B&NES Small Grants
Grants - Various (exc 8&NES)

313 23
f

52,414

31.3.22
f
6,560

16,732

52,414 23,292

3. OTHER TRADING ACTIVITIES

Community lettings
Misc Income

31.3.23
f

29,212
236

31.3.22
f

16,824
4,377

29,448 21,201

4. INVESTMENT INCOME

Deposit account interest

31.3.23
f
2,163

31.3.22
f

45

20
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

5. INCOME FROM CHARITABLE ACTIVITIES

Incoming Resources

31.3.23
Charitable

Activities

f
1,497,335

31.3.22
Total

activities
E

1,262,125
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Notes to the Financial Statements- continued
for the Year Ended 31 March 2023

5. INCOME FROM CHARITABLE ACTIVITIES - continued

Unrestricted Restricted Total Total

Bath & North East Somerset Council:
Disability Access Fund

BOP

Social Services: CHIF

Other revenue funding

Funds

E

9,501
211,000
137,279

Funds

E
2023
E

9,501
211,000
137,279

2022
f
6,930

201,667
119,656

Total Revenue Funding 357,780 357,780 328,253

Nursery Fees IE Related Funding:
Early Years Entitlement
Nursery fees charged to parents
Early Years Pupil Premium

485,712
631,366

22,477

485,712
631,366

22,477

430,601
480,994

22 277

1,139,555

Total Income from charitable activities 1,497,335

1,139,555 933,872

1,497,335 1,262,125.

2022 Comparatives

Incoming Resources

31.3.22
Charitable

activities

E

1,262,125

31.3.21
Total

activities
f

1,238,963

Bath tE North East Somerset Council:
Disability Access Fund

BOP

Social Services: CHIF

Other revenue funding

Unrestricted
Funds

E

6,930
201,667
119,656

Restricted
Funds

E

Total
2022
E

6,930
201,667
119,656

Total
2021
E

42,950
200,000
205,012

360

Total Revenue Funding 328,253 328,253 448,332

Nursery Fees B Related Funding:
Early Years Entitlement
Nursery fees charged to parents
Early Years Pupil Premium

430,601
480,994

22,277

430,601 434,387
480,994 334,479

22,277 21,775

933,872
22

933,872 790,641
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

5. INCOME FROM CHARITABLE ACTIVITIES - continued

Total Income from charitable activities 1,262,125 1,262,125 1,238,963

6. CHARITABLE ACTIVITIES COSTS

Charitable Activities

Direct

Costs
f

1,530,438

Support
costs (see

note 7)
E

11,430

Totals
E

1,541,868
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Notes to the Financial Statements- continued
for the Year Ended 31 March 2023

6. CHARITABLE ACTIVITIES COSTS - continued

Unrestricted Restricted Tota I Total

Direct Costs:
Employment costs
Catering costs
Staff costs (training costs, expenses
etc.)

Special projects: Direct Costs
Service costs
Bad debts - fees written off.

Funds

E

1,205,755
61,588

19,767
6,878

17,636
3,580

Funds
f

41,236

2023
E

1,205,755
61,588

61,003
6,878

17,636
3,580

2022
f

1,075,416
57,840

45,243
8,465
8,306
9,708

Total Direct Costs 1,315,205 41,236 1,356,441 1,204,978

Overheads:
Premises costs
Administrative costs
Information Technology costs
Depreciation charges
Support costs (See note 7)

92,214
14,440
31,363
35,980
11,430

92,214 70,200
14,440 15,762
31,363 34,606
35,980 35,779
11,430 9,293

Total Overhead Costs 185,427 185,427 165,640

Total Costs of Charitable activities 1,500,632 41,236 1,541,868 1,370,618

2022 Comparatives

Charitable Activities

Direct
Costs
E

1,349,665

Support
costs (see)

nota 7

f
20,953

Total
f

1,370,618

Direct Costs:
Employment costs
Catering costs
Staff costs (training costs, expenses
etc.)
Special Projects: Direct Costs
Service costs
Bad debts - fees written off.

Unrestricted
Funds

E

1,054,463
57,840

45,243
8,465
8,306
9,708

Restricted
Funds
6

20,953

Total
2021
E

1,075,416
57,840

45,243
8,465
8,306
9,708

Total
2021
E

928,710
39,362

14,184
71,478
25,465
9,017
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

CHARITABLE ACTIVITIES COSTS - continued

Total Direct Costs 1,184,025 20,953 1,204,978 1,088,216

Overheads:
Premises costs
Administrative costs
Information Technology costs
Depreciation charges
Support costs (See note 7)

70,200
15,762
34,606
35,779
9,293

70,200
15,762
34,606
35,779

9,293

59,739
15,907
26,383
37,267

8,362

Total Overhead Costs 165,640 165,640 147,658

Total Costs of Charitable activities 1,349,665 20,953 1,370,618 1,235,874

7. SUPPORT COSTS

Charitable Activities

Finance

f
3,894

Governance
costs
f
7,536

Totals

f
11,430

2022 Comparative

Charitable Activities

Governance
Finance costs

f f
2,154 7,139

Totals
f
9,293

8. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration
Depreciation - owned assets
Other operating leases

31.3.23
f
6,236

35,980
6,412

31.3.22
f
6,000

35,779
6,400
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

9. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustee's remuneration or other benefits for the year ended 31 March 2023 nor for
the year ended 31 March 2022.

No remuneration or expenses were paid during the year to any of the trustees (2022:ENil). Two
Trustees have children in a children's centre nursery, they paid the full rate for all services used and
so received no benefit as result of their role as Trustees.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2023 nor for the year ended
31 March 2022.

10. STAFF COSTS

Wages and salaries
Socialsecurity costs
Other pension costs

31.3.23
f

1,094,399
64,697
46,660

31.3.22
E

980,257
54,353
40,806

1,205,756 1,075,416

The average monthly number of employees during the year was as follows:

Delivery of Children's 8 Family Services
Management and Administration

31.3.23 31.3.22
46 44

5 5

51 49

No employees received emoluments in excess of 660,000.

The key management personnel of the charity comprise the trustees, the Chief Executive, Finance
and Administration Manager, a Children's Service Manager for BOP, a Children's Services Manager
for Twerton and a Children's Services Manager for Moorlands. The total employee benefits of the
key management personnel of the Trust were 6229,648 (2022:6184,862).
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Notes to the Financial Statements- continued
for the Year Ended 31 March 2023

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Designated
Fixed

Asset
Reserve

Fund

f

Restricted Total
funds funds

f E
INCOME AND ENDOWMENTS FROM
Donations and legacies 9,025 26,220 35,245

Charitable activities
Charitable Activities

Other trading activities
Investment income

1,262,125

21,201
45

1,262,125

21,201
45

Total 1,292,396 26,220 1,318,616

EXPENDITURE ON

Charitable activities
Charitable Activities 1,313,886 35,779 20,953 1,370,618

NET INCOME/(EXPENDITURE)

Transfers between funds
(21,490)

(2,777)
(35,779)

2,580
5,267 (52,002)

197

Net movement in funds (24,267) (33,199) 5,464 (52,002)

RECONCILIATION OF FUNDS

Total funds brought forward 367,005 1,419,073 89,792 1,875,870

TOTAL FUNDS CARRIED FORWARD 342,738 1,385,874 95,256 1,823,868
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Notes to the Financial Statements - continued
for the year Ended 31 March 2023

12. TAXATION

First Steps (Bath) is a registered charity and accordingly is exempt from taxation on its income and
capital gains, provided certain conditions are met.

13. TANGIBLE FIXED ASSETS

Leasehold

Property
E

Fixtures

and

fittings
E

Computer
equipment

f
Totals
f

COST

At 1 April 2022
Additions

1,721,954 114,061
12,156

12,841 1,848,856
12,156

At 31 March 2023 1,721,954 126,217 12,841 1,861,012

DEPRECIATION

At 1 April 2022
Charge for year

341,836
33,968

110,885
1,368

10,261 462,982
644 35,980

At 31 March 2023 375,804 112,253 10,905 498,962

NET BOOK VALUE

At 31 March 2023 1,346,150 13,964 1,936 1,362,050

At 31 March 2022 1,380,118 3,176 2,580 1,385,874

14. STOCKS

Stocks

31.3.23 31.3.22
E E

939 1,056

15. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Prepayments and accrued income

31.3.23
f

118,528
10,969

31.3 22 .
E

59,855
9,335

129,497 69,190
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

16. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Socialsecurity and other taxes
Other creditors

31.3.23
E

4,724
20,033
44,492

31.3.22
E

13,510
20,911
31,928

69,249 66,349

17. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years

31.3.23
f
1,187
2,362

31.3.22
E
1,468
3,549

3,549 5,017
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Notes to the Financial Statements- continued
for the Year Ended 31 March 2023

18. MOVEMENT IN FUNDS

Unrestricted funds
General fund

Designated Fixed Asset Reserve

At 1.4.22
E

342,738
1,385,874

Net

movement
in funds

E

71,051
(35,980)

Transfers

between
funds

E

(13,504)
12,156

At

31.3.23
f

400,285
1,362,050

Restricted funds
Subsidised Meals
Quartet Foundation
BOP

Partnership With Parents
Moorlands Decoration
Xmas toys/books
Children with SEN

St Johns Language for Life

Consortium order Moorlands

1,728,612

467
87,081

518
141

1,328

35,071

5,460
(96)

8,504

(141)
529

(3)
66

(1,348) 1,762,335

5,460
371

95,585
518

529

1,394

Replacing Boiler Heating system
Stay and Play

Waitrose Childhood Nature

1,800
3,421

500

(1,296)
(1,345)

(500)
1,345

1,800
2,125

TOTALFUNDS

95,256

1,823,868 46,249 1,870,117

11,178 1,348 107,782
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Notes to the Financial Stateme ts —continued
for the Year Ended 31 March 2023

18. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Designated Fixed Asset Reserve

Incoming

resources
E

1,535,703

Resources

expended
E

(1,464,652)
(35,980)

Movement
in funds

E

71,051
(35,980)

1,535,703 (1,500,632) 35,071
Restricted funds
Trips g. Events

Subsidised Meals

Quartet Foundation
BOP

Moorlands Decoration
Xmas toys/books
Children with SEN

St Johns Language for Life

Replacing Boiler Heating system
Stay and Play

Waitrose Childhood Nature

2,500
19,794
2, 181

18,500

589
400

2,720

5,730

(2,500)
(14,334)

(2,277)
(9,996)

(141)
(60)

(403)
(2,654)
(1,296)
(7,075)

(500)

5,460
(96)

8,504
(141)
529

(3)
66

(1,296)
(1,345)

(500)

52,414 (41,236) . 11,178

TOTAL FUNDS 1,588,117 (1,541,868) 46,249
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Notes to the FinancialStatements - continued
for the Year Ended 31 March 2023

18. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

At 1.4.21
f

Net

movement
in funds

f

Transfers
between

funds
f

At

31.3.22
E

Unrestricted funds
General fund

Designated Fixed Asset Reserve
367,005

1,419,073
(21,490)
(35,779)

(2,777) 342,738
2,580 1,385,874

1,786,078 (57,269) (197) 1,728,612
Restricted funds
Subsidised Meals
Quartet Foundation
BOP

Partnership With Parents
Moorlands Decoration
Children with SEN

St Johns Language for Life

Replacing Boiler Heating system
Stay and Play

Waitrose Childhood Nature

1,811

87,081
518
382

(1,811)
467

(241)
(197)

1,328
1,800
3,421

500

197

467
87,081

518
141

1,328
1,800
3,421 .

500

89,792 5,267 197 95,256

TOTALFUNDS 1,875,870 (52,002) 1,823,868
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

18. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming

resources
f

Resources

expended
E

Movement
in funds

f
Unrestricted funds
General fund

Designated Fixed Asset Reserve
1,292,396 (1,313,886)

(35,779)

1,292,396 (1,349,665)

(21,490)
(35,779)

(57,269)
Restricted funds
Trips Ik Events

Subsidised Meals
Quartet Foundation
Moorfands Decoration
Xmas toys/books
Children with SEN

St Johns Language for Life

TheoryofChange
Consortium order Moorlands

2,533
9,946
1,175

731
1,200
2,880
1,618

(2,533)
(11,757)

(708)
(241)
(731)

(1,397)
(1,552)
(1,618)

(1,811)
467

(241)

(197)
1,328

Replacing Boiler Heating system
Stay and Play

Waitrose Childhood Nature

181
1,800
3,656

500

(181)

(235)
1,800
3,421

500

26,220 (20,953) 5,267

TOTAL FUNDS 1,318,616 (1,370,618) (52,002)

19. EMPLOYEE BENEFIT OBLIGATIONS

The Charity is a member of The Pension Trust's Defined Contribution Pension Scheme. Contributions
made by the charity amounted to f46,660 (2022:f40,806). Year ended contributions outstanding
amounted to E8,069 (2022:E7,662).
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Notes to the Financial Statements- continued
for the Year Ended 31 March 2023

20, CAPITAL COMMITMENTS AND CONTINGENT LIABILITIES.

At 31 March 2023 there were no capital commitments or contingent liabilities (2022 - None).

21. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2023.
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Detailed Statement of Financial Activities
for the Year Ended 31 March 2023

31.3.23 31.3.22
f E

INCOME AND ENDOWMENTS

Donations and legacies
Donations and fundraising
Grants

6,757
52,414

11,953
23,292

59,171 35,245

Other trading activities
Community lettings
Misc Income

29,212
236

16,824
4,377

29,448 21,201

Investment income
Deposit account interest 2, 163 45

Charitable activities
Incoming Resources 1,497,335 1,262,125

Total incoming resources 1,588,117 1,318,616

EXPENDITURE

Charitable activities
Wages
Social security
Pensions
Other operating leases
Rates and water
Insurance

Light and heat
Sundries
Other Staff Costs
Service Costs
Catering Costs
Information Technology Costs
Administrative Costs
Specia I projects
Repairs and renewals
Carried forward

1,094,399
64,697
46,660

6,412
8,525
8,205

14,286

14,184
81,721
61,588
31,363
14,440
6,878

37,520
1,490,878

980,257
54,353
40,806

6,400
3,507
7,241

11,943
(19)

15,737
49,410
57,841
34,605
15,891
8,465

29,402
1,315,839
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Detailed Statement of Financial Activities
for the Year Ended 31 March 2023

Charitable activities
Brought forward
Bad debts - Fees written off
Improvements to property
Computer equipment

31.3.23
f

1,490,878
3,580

35,980

31.3.22
E

1,315,839
9,708

35,341
438

1,530,438 1,361,326

Support costs

Finance
Bank charges 3,894 2,153

Governance costs
Auditors' remuneration
Accountancy and legal fees

6,236
1,300

6,000
1,139

7,536 7,139

Total resources expended

Net income/(expenditure)

1,541,868 1,370,618

46,249 (52,002)

36


