














My name is Kaz Smith. I became a Trustee of the Village Centre in May of this year and was 
appointed by the committee as the Treasurer at the last meeting in September. 

The financial report this evening relates to the accounting period from 1 April 2021 – 31 
March 2022.  Copies of the accounts have been provided at the meeting this evening and 
they can be requested at any time from Kathleen the Committee Secretary.  They will also 
be posted onto the Charity Commission website and will be on our own website when this 
goes live in a few weeks time. 

Our aim, the aim of the Village Centre committee, is to continue to provide facilities which 
meet the needs and improves the quality of life of the residents of Broadbridge Heath.  This 
includes provision for childcare, social, leisure, recreational and educational services. 

Our objective is to maintain the Village Centre in good repair and to make improvements 
where funds allow. To run an efficient, effective and affordable booking system and to 
provide a safe, convenient and useful venue for village activities. 

The Village Centre was established in 1998 and has been serving the village for the last 34 
years.  

INCOME 
Total Income as at 31 March 2022 was £46,917 compared to £20,263 the previous year. It is 
typical to compare financial performance against figures for the previous financial year 
however this is not particularly helpful when we compare with figures ending March 2021. As 
we are all aware the impact of varying levels of lockdown and the restrictions on social 
gatherings caused by the Covid-19 pandemic impacted significantly and affected our 
financial position during that period. It is perhaps helpful to note that pre-pandemic, the total 
income for the 12 month period up to 31 March 2020, 2 years ago, was £36,051 and as at 
31 March 2019, the year before, it was £38,955. I understand that parts of the centre were 
closed for refurbishment for short periods during that time so direct income comparisons 
over the last 3 years are difficult to do but with income now at almost £47,000 it’s clear that 
annual income has increased compared to the last 3 years.  

The income generated last year of £46,917 consisted of just under £35k for Hall lettings. 
This includes all hirers, regular and one-off bookings and also rent received from Skylarks. 
Rent from the Broadbridge Heath Social Club was just under £10k with other grants and 
income just over £2k. 

EXPENDITURE 
Looking at expenditure, total expenditure as at 31 March 2022 was £35,578 compared to the 
previous year which was £40,182.  

The expenditure last year of £35,578, consisted of Establishment expenses of £23.5k. These 
include rates, utility charges, cleaning, repairs and maintenance, with some of these costs 
shared directly with the Social Club.  The Administrative expenses were just under £11k 
which includes salaries, telephone charges, licenses and subscriptions. And finally, Financial 
expenses of just over £1k for Accountancy fees.   

Expenditure pre-pandemic, 2 years ago, as at Mar 2020 was £35,975 and as at Mar 2019 
was £36,753 so our expenditure has not changed significantly over the last 3 years.  

I think it’s helpful to highlight that 2 years ago, the year ending March 2021, due to the 
pandemic, the Village Centre did make a loss of £19,919. This loss was deducted from funds 
bought forward leaving £6,287 being bought forward into this reporting period.  



BALANCE 
Overall, as at 31 March 2022, the balance sheet looked relatively healthy with £17,606 in 
unrestricted funds carried forward.  

The centre does not have a significant level of late payers with almost all hirers paying 
invoices on time (thanks to Phil). We have paid an outstanding loan to the Parish Council of 
£5000 in August of this financial year for costs incurred in the previous year. Following the 
refurbishment we can confirm that all snagging has now been completed.  

In May of this year, we did make some adjustments to the way in which we record the 
shared costs between the Village Centre and the Social Club so that more detail is available 
on the financial reports and both organisations can see what the individual charges are for 
rather than the costs being grouped together.   

We are currently looking at improving our financial reporting to provide more comparative 
detail month by month this will assist us with forward financial planning and monitoring. 

LOOKING FORWARD 
Trustees have agreed for the field to continue to be managed under license by the Parish 
Council for the next 12 months. This arrangement means that all costs associated with the 
field and boundaries will again sit with the Parish Council for the coming year. The play area 
located on the field is being replaced with funding secured by the Parish Council at no cost 
to the Village Centre. The Parish Council will own and maintain this equipment going 
forward.  

The Village Centre kitchen does need refurbishing and the committee is in the process of 
looking at funding options to support this. 

We are mindful that we have unfortunately lost one of our regular hirers. In addition, the 
Social Club membership has not yet recovered fully after the pandemic, and we are aware 
that the current economic situation is likely to affect the number of events and users at the 
centre during this coming year.  

Our Gas and Electricity contracts are due for renewal in the coming months. Even with the 
Governments Energy Bill Relief Scheme we expect that the cost of our energy will increase 
overall by about 45%. In real terms, we will need to pay £3000-£4000 more this year for Gas 
and Electric than we did last year. Phil is in the process of obtaining quotes and receiving 
information on the relevant Government discounts that will be applied. Expenditure on Gas 
and Electricity next year is expected to be considerably higher as the increase in costs will 
be applied across a full financial year. 

We are monitoring this situation carefully but remain reasonably confident that we will at 
least breakeven at the end of this financial year. 

The Independent Examiner's Report has been prepared by Shepherd Accountants Ltd. In 
connection with their examination no concerns were raised and a signed copy of the 
financial accounts for the year ending 31 March 2022 will be placed on record. 

Are there any questions? 
 




























