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Trustees Report including Strategic Report

Objectives and activities

learning disabilities, autism and mental
health needs

62 , autism, and mental health
needs

impairments, autism, and mental
health needs. . Qur values-based
approach enables us support needs and wishes and how we can best meet
them.

Qur vision: communities and
Qur purpose:

Our values:
¢  We see the Person -
e We are Brave -

e We are Creative -
of their disability.

We run 101 around 900
our services. 104 398 live in one
of our72 185

199 people live in one of our 19

across England.

60 authorities
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ublic benefit

Commission.

ties

person.

Strategic Report

n ambitious new three-
in March 2024. There have been creative and

last six decades — and -2023 strategy.

During the final - -
making of the ongoing cost-of-living crisis and tough economic conditions. We have not
underestimated t

environment. struggle financially, and the sector faces perennial
difficulties We and
strategically

H ighlights of the 23/24 financial year
for FitzRoy include achieving strong planned loss of £1.3
million to a , all achieved due to our commitment to successfully
investing in

- restructuring the team and
- excellent progress,

16% to 11%.
monitored.
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hugely successful, with a very high bid
the number of contracts we deliver
be focusing on in the upcoming year.

In line with firmly during the last year we have
— a specialist practitioner
Excellence and complex support needs group. We

to -quality services and this specialist role will
Increased

KPI performance has provided us with

more better-quality to make better- We have

the reduced reliance on agency staff
higher number of services achieving the FitzRoy Internal Standards bonus in March 2024 compared
with September 2023.

Achievements and Performance

eporting against 2019-

As our 2024-27 strategy is launched -23
strategy.
We were one year into the strategy and we responded quickly,
developing cross departmental teams, agile xcellent digital tools to enable remote
working and Microsoft PowerBi platform. Whilst several
of our strategic threads didn't necessarily -2020, our focus was on
keeping those we support and our frontline
staff safe and well. and strong values-driven
culture working in unprecedented circumstances.
In 2022, we successfully mobilised with just 28 days' notice and 117 people
with learning disabilities and 174 staff were transitioned to FitzRoy. Teams from across the organisation
To support

team, enabling us to increase our advocacy
have supported some of the required
completed and receive compensation totalling over £25,000.

Over
shire and
and Complex
services.
Between 2019-
to

our candidates and our own staff.
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. These were a strong

offering during the pandemic and the cost-of-living healthcare
physiotherapy,

We created a suite of KPIs and a digital platform to track them, frontline support

workers in each service. These KPI's were SO our management teams

and frontline .
trends and

great place to work.
e broadened our
the autumn of 2023, we welcomed two new Trustees

governance of the charity.
ose we support.

Reporting on our achievements in -

In the last financial year, we have increased the number through growth in
Derbyshire, Hamp

growth — 14 services, 185 FTE staff, and 88 people we support - has been

evidence of high- s-led workforce.

Support people with disabilities to flourish

Our increased focus on — - and
rovide,

implementing data-driven decision changing need.

In 2023 saves our managers time when

rostering for their service and allows our staff
local services.
payments and . It has also enabled us to
, and the continuity of care has improved for the people we
support as a result.

Vodafone's
Complete Connectivity product have the IT infrastructure and
reliability they need to fully utilise the digital tools they need to use every day. Our frontline staff have
fworking and we
of a minimum of -
year strategy.

an aspiration of 100% compliance across

and
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Making every moment matter

and interactive lives.

Assistive Technology

vocabulary.
people we support wi

Positive Behaviour Support

now oversees three PBS practitioners, and the team
bespoke plans
and their independence. The

and upskill their support staff to use simple and effective technigues which can transform people's lives

and open up all kinds of opportunities for them. Practices ,and
"now and next” to have
to day lives.
Active Support
-learning

modules, new staff are
their manager.

Total communication

Along assistive technology continues to play an enormous role

Implementing our KPIs in the achievement of half-year KPI
bonuses, which is a real
2023, 26% of services successfully exceeded the FitzRoy Standard — denoting what good looks like at
FitzRoy - , but just six months later, 49% of services exceeded and received a
bonus. In March 2024, 53% of our services

These results indicate
staff to

Respect and appreciate our remarkable staff

W
the best staff.

as a contrast to other organisations
in

regular
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to know

Despite a 29% growth in income, we have reduced

vacancy rate in March 2024. staff t
staff turnover has sat
Skills for Care of
28.3%.
paid off
out

In the last year, we've invested in a number of p
s'wellbeing at

work. We've created a Knowledge Library section on our internal portal,
Workplace,
organisations actively
Workplace.
Academy. scheme underway and expect a Level 3 Diploma
,000 when

Thrive as a values-

Our business development team has had a successful year. We have continued

and Hove
and Portsmouth frameworks and the Luton and wW
with a have not only retained but
gained also
in late 2023
ha
We developed our first family- services
inputduring

they are in post. This co-

by the housing
provider,

staff booking vendor, Neuven,
uSe across our services. has
staff
them.
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The IT department has also successfully recruited four regionally
based IT Support Engineers. Great feedback has followed about how
usefulitis to

which includes
increasing - began
in March this year

Boxphish are running cyber- mandatory training.

and over 50% of our services are now regular
contributors to Workplace, our internal platform. This continues to be an
and we now

many areas of the
sector since the impact of the pandemic
performance in the last financial year. and

, as they support us to innovate
efficient, high-quality care.
Technology

In the last year we
the result that our last supporter newsletter of 2023
seen from our newsletter - a 178% increase on the average from

enabling us to
to
the people we support and their
families.

Love4life

Our Love4Life CIO (a 100% member of FitzRoy) continues to thrive and
in their separate accounts. O
autistic people and people with

LovedLife now has more than 191

The future — three-

Over the last
new three-year strategy, which

have been involved in

10
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There continues to be

integrated care boards. Together

outstanding care to people we support.

Community also 2024-2027 strategy. Building relationships in the
and empowering them to have a greater voice as

will be responding to
have on social inclusion.

for each goal

- Deliver outstanding « Our services + People with lived + Our staff are proud « Invest In our digltal » Deliver purposeful
services are active In our experlence Influence to work for us resllience growth

« Expand our communities our stra - Invest In our leaders - Insight and data + ESG Is part of our
clinical leadership - People we support «Increase our profile . Embrace equallty, drives our declslons everyday decislon
and expertise are heard and as a leading care diversity, Inclusioﬁ . Exploit new technology making

- Deliver famlly belong provider and wellbeing toenhance peopie’s - Dellver financially
designed services « Increase our impact - Demonstrate the . Value our staff lives sustalnable services

- Embed our mental and our social value difference we make as experts - Drive a culture - Invest In our
health provision - Fundralse to - Amplify the voice of of continuous property portfolio

Iimprove lives our stakeholders improvement

Financial Review

28.9%, with tender wins in
Hampshire, Nottingham and Oxford.

building

We are reporting a surplus for 2023/24, with our cash reserves remaining strong, essential with the
which -term strateqgy.

11
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Income
Income and Growth from Care Services

4 28.9% to £52.2m. Included
3/24

Total income -

30.4% overall, also incorporates gain on sale of a fixed asset.

Income saw a decrease of 5.0 , with a

growth of 5.9

related income the least complex of the

more complex area.

Hampshire, Nottingham and Oxford, delivering supported
living services in a variety of specialisms.

12
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Mix of Income

The positive shift in the Supported Living
residential settings largely due to cost. Our care home in Trafford
being a casualty of such commissioning.

493k,
legacy donations of E275k
fundraising events.

EXPENDITURE
24.1%, . We have seen a
reduction in the reliance on agency helped by the implementation of new systems.

delivered, despite e
continuing

invoicing and the receipt of funds are
. There

any issues are resolved as they arise.

Reserves policy
-going risk assessment.

4 and a range of £8.4m to £11.7m was set considering

of £8.5m,
which sits within the target range despite a small increase in designated funds for future property and

13
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required in order to address the continuing challenges we
and drive

As we igital transformation journey so far, we will in 2024/25 focus on
the renewal of old core systems, quality & outcomes, as
The investment in our property portfolio continues, the results of which are
many, but include ike. These resulted in
,and contributing to o
it stands today. Cash and short-term investments reduced by £0.8m due to investment in assets,

On 31 March 2024 3 2m Designated
2.4 1.4m, along with

a Transformation fund of £0.3m) and £8.5
and Transformation funds will be utilised during 2024/25 to facilitate

£k
Restricted Funds:
592
Fixed Asset Fund 12,456
1,751
General Funds:
Free Reserve 8,500
TOTAL FUNDS 23,299
powers to
The small balance de 8.4k from £29.0k in the
3. decreased
loss in the year of £2
5.2k.
Risks and uncertainties
reviewed and
risks and uncertainties identified are, failure to complete

14



Docusign Envelope ID: 98D3A338-350D-4A49-923D-6A664D7BCE61

safeguarding issues. To do this, FitzRoy have robust carrying
out

and the cost-of-

facing the sector. In the medium-term, the sector

4.9% (2023: 5.4%), a total of 30 (2023: 31) vacancies
authorities to understand

Long- remain

effici cost.

Structure, Governance and Management

Statement of rustees’ responsibilities and corporate governance

The Trustees

page one.

s for election.

pr

15
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other

eight sub-committees, the Finance, Remuneration, Nominations,
Quality & S , and IT & Transformation

go training.

which
The survey results are then

board,

Supporter & donors

a one-to-
donor's

Transformation, Comms &

plan.
, families and
to our
News,
appropriate.

-monthly basis.

16



Docusign Envelope ID: 98D3A338-350D-4A49-923D-6A664D7BCE61

tribution they make.

self-service portal.

their families. The

the Board.

Community & Environment

FitzRoy holds
people we support live.

, FitzZRoy
ensuring that and the most efficient
light sources are used. We
and make sure that

During the last financial year, FitzRoy used 3,508,451 kWh (2023: 3,532,918
and electricity, as well as 136,137 litres (2023: 118,92

»0f 840,951 (2023: 775,561) and an intensity ratio of tCO, of 0.01609 (2023:
0.01913

4/25 to produce our intensity ratio.

Modern slavery
The organisation is

17
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The

ing the financial statements in

They are a

_to_

s and approves

Fundraising practices

rt.

1.8 full-

18
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Transformation, IT,
Fundraising and
strategy.

-2024.

year.

Organisational changes

Board of Trustees
wo trustees resign, one retire

Auditors
A resolution proposing that
General meeting.

of the company on 11th July 2024

Martin Kyndt

19
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Independent Auditor’s Report to the Members of FitzRoy

Opinion

We have audited the financial statements of Fitzroy Support (‘the company’) for the year ended 31 March 2024
which comprise the Statement of Financial Activities (incorporating an Income and Expenditure Account), the
Balance Sheet, the Cash Flow Statement, and notes to the financial statements, including significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including FRS 102 ‘The Financial Reporting Standard Applicable in the UK and
Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 31 March 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended.

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’'s Responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC’s Ethical Standard, and we have fulfiled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial statements
and our auditor’s report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements, or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

20
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We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the strategic report and the trustees’ annual report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

o the strategic report and the trustees’ annual report have been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the strategic report or the trustees’ annual report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of trustees’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 15, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor’s Responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

¢ |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purposes of expressing an opinion on the
effectiveness of the charitable company’s internal control.
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o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

e Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the charitable company’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the charitable company to cease to continue as a going
concern.

e Evaluate the overall presentation, structure, and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below.

The objectives of our audit in respect of fraud, are to identify and assess the risks of material misstatement of the
financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed risks of
material misstatement due to fraud, through designing and implementing appropriate responses to those
assessed risks; and to respond appropriately to instances of fraud or suspected fraud identified during the audit.
However, the primary responsibility for the prevention and detection of fraud rests with both management and
those charged with governance of the charitable company.

Our approach was as follows:

o We obtained an understanding of the legal and regulatory requirements applicable to the charitable
company and considered that the most significant are the Companies Act 2006, the Charities Act 2011,
the Charity SORP, and UK financial reporting standards as issued by the Financial Reporting Council

¢ We obtained an understanding of how the charitable company complies with these requirements by
discussions with management and those charged with governance.

o We assessed the risk of material misstatement of the financial statements, including the risk of material
misstatement due to fraud and how it might occur, by holding discussions with management and those
charged with governance.

¢ We inquired of management and those charged with governance as to any known instances of non-
compliance or suspected non-compliance with laws and regulations.

e Based on this understanding, we designed specific appropriate audit procedures to identify instances of
non-compliance with laws and regulations. This included making enquiries of management and those
charged with governance and obtaining additional corroborative evidence as required.

There are inherent limitations in the audit procedures described above. We are less likely to become aware of
instances of non-compliance with laws and regulations that are not closely related to events and transactions
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reflected in the financial statements. Also, the risk of not detecting a material misstatement due to fraud is higher
than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, for
example, forgery or intentional misrepresentations, or through collusion.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to any party other than the charitable
company and charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

31 July 2024

Date

Andrew Stickland (Senior Statutory Auditor)

for and on behalf of Moore Kingston Smith LLP, Statutory Auditor 9 Appold Street
London
EC2A 2AP
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Statement of Financial Activities for the year ended 31 March 2024

(Incorporating an income and expenditure account)

Notes Unrestricted Restricted Total to Total to
Funds Funds 31 March 31 March
2024 2023
£ £ £ f
349,164 143,395 492,559 651,452
Charitable Activities - Income from 52,257,218 - 52,257,218 40,551,989
care services
210,087 - 210,087 97112
receivable
Other:
909,563 - 909,563 =
Total Income 2 53,726,032 143,395 53,869,427 41,300,553
Expenditure on:
Raising Funds 134,621 - 134,621 184,934
Cost of care services 52,752,140 109,302 52,861,442 42,508,800
Total Expenditure 3 52,886,761 109,302 52,996,063 42,693,734
5 (2,190) - (2,190) (1,690)
investments
Net income/(expenditure) 837,081 34,093 871,174 (1,394,871)
Transfers 8 - - - -
Net movement of funds 837,081 34,093 871,174 (1,394,871)
Total funds brought forward 8 21,869,635 558,505 22,428,140 23,823,011
Total funds carried forward 8 22,706,716 592,598 23,299,314 22,428,140
+*
* activities.
* 27 to 35 form
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Balance Sheet for the year ended 31 March 2024

Notes 2024 2023
£ £ £ £

Fixed assets
Tangible assets 4
Property 12,156,352 11,916,481
Equipment 299,935 299,785

12,456,288 12,216,266
Investments 5 65,255 67,444

12,521,543 12,283,710
Current assets
Debtors 6 6,697,832 5,345933
Short Term Investments 3,000,000 1,000,000
Short term cash and 4,426,619 7278307
cash equivalents

14,124,451 13,624,240

Creditors: amounts
falling due within one 7 (3,346,680) (3,479,810)
year
Net Current Assets 10,777,771 10,144,430
Total assets less current 23,299,314 22,428,140
liabilities
Total Net Assets 23,299,314 22,428,140
Funds
Restricted income funds 8,9 592,598 558,505
Designated funds 89 14,206,915 13,790,674
Unrestricted income 8.9 8,499,801 8,078,961
fund
Total charity funds 8,9 23,299,314 22,428,140

The notes on pages 27 to 35
11th July 2024, and signed
on its behalf by:

Martin Kyndt Dawn Jacobs
Chair of the Finance Committee
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Cash Flow Statement for the year ended 31 March 2024

Notes 2024 2023
£ £ £ £
Ne’s §a?sh inflow from operating (1389,287) (1433,552)
activities (See note below)
Cash flows from investing activities:
Interest received 208,932 94,768
Investment income 1,155 2,344
Purchase of tangible fixed 4 (632,487) (887.777)
assets
Eroceeds on investments/sale of 960,000 )
fixed assets
Flncrease)/decrease in Short-term (2,000,000) 1000,000
investments
Net cash from investing activities (1,462,400) 209,335
Cash flows from financing
activities:
Repayment of borrowings - -
Interest paid - -
Net cash used in financing activities - -
h i h h
Change in cash and cash . (2,851,687) (1,224,217)
equivalents in the reporting period
Short term cash & cash equivalents at 7278,307 8,502,524
the start of the year
Short term cash & cash equivalents at 4,426,620 7278307
the end of the year
(Decrease)/Increase in Cash (2,851,687) (1,224,217)
I. Reconciliation of net income to net cash inflow from operating activities
2024 2023
£ £
Net incoming resources 871,174 (1,394,871)
Return from investments (210,087) (97,112)
(Gains)/losses on investments 2,190 1,690
Bank interest paid 0 0
Depreciation charge 342,028 348,605
Gain on sale of fixed asset (909,563) 0
Decrease/(Increase) in debtors (1,351,898) (197,758)
Increase/(Decrease) in creditors (133,131) (94,106)
Net cash inflow from operating activities (1,389,287) (1,433,552)

The notes on pages 27 to 35 form part of these financial statements.
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Notes to the Financial Statements for the year ended 31 March 2024

1 ACCOUNTING POLICIES

a) Basis of accounting
FitzRoy is a public benefit entity, and the Trustees consider it to be a going concern. The financial
statements have been prepared under the historical cost convention as modified by the revaluation of
fixed asset investments. They accord with United Kingdom Generally Accepted Accounting Practice, the
Statement of Recommended Practice — Accounting and Reporting by Charities issued in 2019 (SORP
2019) and Companies Act 2006. The accounts have been prepared under FRS 102 and SORP 2019.

The following are the principal accounting policies, which have not changed in the year.

b) Going concern

We continue to produce detailed forecasts which cover the current financial year and 2/3 years hence,
these are reviewed by the Finance Committee and board post year end. The 2024/25 projection shows
a small surplus operationally, with the following years in greater surplus. Given our strong reserves
position which enables us to carry out the work set out in our strategy, and the focused KPIs set for
2024/25 and onwards, the Trustees have concluded that the charity can meets its debts as they fall due
and consequently the charity continues to adopt the going concern basis in preparing its financial
statements.

c) Group accounts
The charity has two subsidiary undertakings, Love4life, a charitable incorporated organisation, which
commenced activity on 1 April 2022 and FitzRoy Support Services Limited, a private company limited by
shares, which commenced activity on 1 April 2023. The financial statements of Love4Life and FitzRoy
Support Services Limited have not been consolidated into these financial statements on the grounds of
materiality and therefore these financial statements are those of the charity and not the group.

d) Fund accounting

Unrestricted funds comprise Designated Funds and the General Fund/Free Reserve and represent the
accumulated net surplus of unrestricted income over expenditure. They are available for use by the
Charity in furtherance of its general objectives. Designated funds comprise unrestricted funds which have
been set aside at the discretion of the Trustees for specific purposes. Restricted funds are funds subject
to specific restrictive conditions imposed by donors. Interest income is allocated to the various funds
according to cash balances and investments attributable to them. The purpose and use of the designated
and restricted funds are set out in the notes to the financial statements.

e) Income
Income is accounted for on a receivable basis, except donations which are recognised in the year in
which they are received. The charity’s income largely comprises of contracts for care services, recognised
as the service is delivered. Legacies are regarded as receivable when it is probable that the legacy will be
received, and its value can be measured reliably.

Income from Government grants is accounted for when the charity has entitlement to the funds, any
conditions attached to the grants have been met and it is probable that the income will be received, the
amount can be measure reliably and is not deferred.

f) Expenditure
The expenditure is classified under categories which reflect the use of the resource. Central costs are
allocated to cost of care services, this being over 99% of total direct expenditure. Irrecoverable VAT is
included in expenditure.

Q) Tangible fixed assets

The costs of acquisition of and adaptation to freehold properties, excluding the land value, are
depreciated over their useful lives

27



Docusign Envelope ID: 98D3A338-350D-4A49-923D-6A664D7BCE61

Notes to the Financial Statements continued...

h)

m)

n)

Properties are split into their

Any

Bathrooms

Boilers and heating
Bricks and mortar
Electrical re-wire
Kitchens

Lifts

Roofs (flat & pitched)
Specialised baths
Windows and doors
Specialist flooring

Computers

Furniture and equipment
Motor vehicles

Office fixtures and fittings
Short leasehold properties

Investments

Financial Instruments

Debtors -

Operating leases -
become due.

Creditors -

- 10 years

- 15 years

- 100 years

- 30 years

- 15 years

- 40 years

- 25 & 50 years
- 10 years

- 25 years

- 8 years

- 4 years

- 4-8 years
- 4 years

- 10 years

tlement value.

Liquid resources - Cash and cash equivalents
held in both none & interest-bearing bank accounts, these

Charity.

utilising gui

a

£70k

95 days, representing

‘
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Notes to the Financial Statements continued...

o) Pension costs

The Charity participates in defined contribution schemes which require contributions to be made to
separately administered funds. Contributions to the charity’s defined contribution pension schemes are
charged to the statement of financial activities in the year in which they are incurred.

2. INCOME

Income from Local Authorities relates to care services provided. £143,395 (2023 £117,445) of income
from donations & legacies is classified as restricted, all other income was unrestricted.

3. EXPENDITURE

Staff Other Total Total
Costs Costs 2024 2023
£ £ £ £
Expenditure on:
Cost of Care Services
Direct 43,372,599 5,197,392 48,569,991 38,761,070
Support 2,541,182 - 2,541,182 2,121,566
Marketing - 49,086 49,086 46,637
Business Systems - 430,240 430,240 292,390
Depreciation - 15,549 15,549 15,549
Recruitment/Training/Insurance - 147,281 147,281 153,780
Office & administration - 849,921 849,921 892,597
Governhance 187,920 70,271 258,191 225,211
46,101,701 6,759,740 52,861,441 42,508,800
Expenditure on raising funds:
Fundraising and publicity costs 98,012 36,610 134,622 184,934
Total Outgoing Resources 46,199,713 6,796,350 52,996,063 42,693,734

Expenditure included in the current year of £109,302 (22/23 £146,971) is classified as restricted against the cost

of care services.

Total resources expended are stated after charging:

Auditor's remuneration —
Audit services
Other services
Depreciation of fixed assets
Lease Payments —
Land & buildings

Plant, Equipment & Vehicles

2024
£

55,407

342,028

198,362
331,198

2023
£

39,740

348,605

173,328
317,240
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Notes to the Financial Statements continued...

55,407 39,740
Trustee meeting costs 7,018 12,654
Governance related professional fees 6,750 26,824
Trustee expenses 1,097 993
70,272 80,211
2024 2023
£ £
Staff
to:
Salaries 36,618,064 27,611,432
Redundancy costs 14,874 48,102
3,111,625 2,310,754
931,177 777,179
Apprenticeship levy 170,067 123,972
Other forms of employee benefits 256,933 124,534
41,102,740 30,995,973
Agency staff costs 5,083,053 5,596,489
46,185,793 36,592,462
Number Number
2024 2023
The average number of full-time
non-contracted staff but excluding
agency staff was:
Care provision 1,190 1010
Fundraising 2 3
Total 1,192 1,013
Number Number
2024 2023
comprising both part and fulltime
by function was:
Care provision 1,615 1,355
Fundraising 4 4
Total 1,619 1,359
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Notes to the Financial Statements continued...

At 315t March 2024 767 (2023: 619) full time staff and 970 (2023: 828)

following bands:

Number Number
2024 2023
£60,001 - £70,000 2 -
£70,001 - £80,000 - 1
£80,001 - £90,000 1 2
£90,001 - £100,000 2 1
£100,001 - £110,000 1 -
£140,001 - £150,000 1 1

60,435 (2023: £38,453)
management
878,192 (2023: £580,201).

£1,097 for 5 Trustees (2023: £993 for 5 Trustees), with a mix of meetings being split between
online and in person

staff, Directors and
Trustees. 3. none).
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Notes to the Financial Statements continued...

4. TANGIBLE FIXED ASSETS

Freehold Assets under

Long

Short

Furniture

property construction leasehold leasehold amplitess & Equipment Tanal
£ £ £ £ £ £ £
Cost
AtlApril 2023 14,646,405 713,791 789,451 539,124 316,736 1,522,565 18,528,072
Additions 586,837 (163,039) 8,267 129,058 - 71,364 632,487
Disposals (50,437) - - - - - (50,437)
2;;3: March 15,182,805 550,752 797,718 668,182 316,736 1,593,929 19,110,122
Depreciation
At 1 April 2023 3,632,967 - 789,451 349,872 316,736 1,222,780 6,311,806
Charge 245,770 - 47 24,997 - 71,214 342,028
Disposals - - - - - - -
2;;; March 3,878,737 - 789,498 374,869 316,736 1,293,994 6,653,834
Net book
value
At 1 April 2023 11,013,438 713,791 - 189,252 - 299,785 12,216,266
g{t);i March 11,304,068 550,752 8,220 293,313 - 299,935 12,456,288
5. INVESTMENTS
2024 2023
£ £
Market Value at 1 April 2023 67,444 69,134
Additions 1 -
Sale proceeds - -
(2,190) (1,690)
4 65,255 67,444
Government Bonds 14,000 14,000
UK Equities 28,489 29,072
UK Investment Trusts 17,918 19,525
UK Unit Trusts 4,847 4,847
Love4dlife — CIO No. 1187757 - -
— Co. No. 14589928 1 -
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Notes to the Financial Statements continued...

2024 2023
£ £
Fee debtors 4,034,601 2,988,467
Accrued income 415,560 486,087
Other debtors 1,878,316 1,511,279
Prepayments 369,355 360,100
6,697,832 5,345,933
7.
2024 2023
£ £
Trade creditors 370,977 619,432
1,494,753 1,990,845
Other creditors 661,406 322,760
819,544 546,773
3,346,680 3,479,810
Deferred income of £767k (2023 £832 4, relating to
services provided during April 2024.
8. FUNDS
Incoming
Balance at 1 resources & Outgoing Inter fund Balance at 31
. ) March
April 2023 unrealised resources transfers
2024
loss
£ £ £ £
Amenity, Friends & 558,505 143,395 (109,302) 592,598
Development Fund
Restricted funds 558,505 143,395 (109,302) 592,598
Fixed asset funds 12,216,266 909,563 (342,028) (327,513) 12,456,288
Maintenance and 1,376,394 . (270,276) 297,242 1,403,360
Transformation fund 198,014 - - 149,253 347,267
sub-total 13,790,674 909,563 (612,304) 118,982 14,206,915
General fund 8,078,961 52,814,279 (52,274,457) (118,982) 8,499,801
Total funds 22,428,140 53,867,237  (52,996,063) - 23,299,314

Restricted Funds
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Notes to the Financial Statements continued...

Designated Funds

the on-

Movements during
the year represent fixed asset additions, nstruction and property additions,
along with NBV of disposals offset against proceed from sale of fixed asset.

9. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted Restricted Balance at 31
Funds Funds March 2024
f f £
Tangible fixed assets 12,456,288 - 12,456,288
Investments 65,255 - 65,255
Net Current Assets 10,185,173 592,598 10,777,771
Total 22,706,716 592,598 23,299,314
10. PENSION SCHEMES
11.
Land & Plant, Other Land & Buildings Plant, Other
Buildings Equipment & Equipment
Vehicles &
Vehicles
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Within one
yiear 200,601 181,541 44,977 198,635 210,885 14,043
In the second
to the fifth 311,004 222,208 60,496 316,653 268,941 4,315
year
After five 107,217 - ; 114,002 - :
years
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Total 618,822 403,749 105,473 629,290 479,826 18,358

12. CAPITAL COMMITMENTS

and properties.

13. TAXATION

of

14. RELATED PARTY TRANSACTIONS

As of the 31% 517

£38,676 50 a
grant of £30,000 to Love4Life.

As of the 315 owed FitzRoy Support Services Limited (FSSL) £203,485, with FSSL

owing FitzRoy Support £
and £207,720 in sub-contracting charges.
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Our values —

they choose.
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Join the conversation 1 The National
You ® fl:arrgng Disabilities
, n In 2gqr4ﬁNinner

Central Support, FitzRoy House, 8 Hylton Road, Petersfield, Hampshire, GU32 3JY
Call: 01730 711111 Web: www.fitzroy.org

B disability @zﬂﬁs&ngm
Registered charity number 1011290. A Company Limited by Guarantee. Registered in England, number 2699902 B8 confident REGULATOR
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