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Remar Association (UK)

Report of the Trustees
for the Year Ended 31 March 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2024. The trustees have adopted the provisions of
Accounting and Reporting by Charitles: Statement of Recommended Practice applicable to charitles preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

Basis and Values

Remar Association {UK) is a charity whose inspiration and values derive from the Christian faith. These values, enriched
and shared by many people of other faiths and philosophies, provide the basis of the worl with persons affected by drug
addiction and alcohotfism, and with their families and dependents.

OBJECTIVES AND ACTIVITIES

Objectives and aims

The objects of Remar Association (UK) as amended by a Special Resolution dated 17 July 2003 and as defined by the
Memorandum of Association are:-

i} to relieve in any part of the World suffering from poverty and/or sickness particularly among persons affected by
solvent abuse, drug addiction and/or alcoholism and to restore and rehabilitate such persons and to relieve the suffering
of parents, spouses, partners, children (including orphaned and abandoned) of such affected persons; tc educate the
public and persons affected by solvent abuse, drug addiction and alcoholism and in danger of solvent, drugs and alcohol
addiction in such manner as the directors think fit.

ii} to relieve in any part of the World poverty, deprivation and distress among persons of any age or race induding
without limit assistance directly or indirectly for places of education and care of the sick.

iif) the care, re-setlement and rehabilitation of offenders and their families and dependants in any part of the World.
iv) the advancement of the Christian faith,

Significant activities
The current focus of Remar Association (UK)'s work is based upon four main pillars:-

i) To raise awareness of the Christian faith through evangelism.

ii) To instil discipleship in the Christian faith.

i} To undertake Christian soclal work, the practical expression of which is in assistance to persons affected by solvent
abuse, drug addiction and/or alcoholism, ex-offenders, the relatives of such affected persons and also in financiat and
material support for the Christian social work of Remar in other parts of the world, including help to orphaned and
abandoned children.

) To raise funds, particularly through its own Christian business enterprises, to support its activities.

The following are some of the main activities and developments in the different areas over the past year: -

Evangelism
We have been doing evangelistic work on the streets of central London and people have come to our centraes directly as

a result; of this activity, also evangellsing once a week In Glasgow (Scatland).

Discipleship
The general work of discipleship continues amongst those beneficiaries who, once their lives have been fully restored,
decide to stay on as volunteer Christian workers. This is mainly practical training, carried on in the day-to-day routine

of each house.
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Remar Association (UK)

Report of the Trustees
for the Year Ended 31 March 2024

OBJECTIVES AND ACTIVITIES
Signifcant activities - continued

Social Work
We wish to continue to refer people from the United Kingdom with problems of drug and alcohol addiction to the Spanish
Remar centres. Others contact Remar Spain directly for help with their problems.

We have also been able to continue with our financial programme of gifts and donations to Remar centres in other parts
of the world, as shown in the financlal report.

Social work amongst the poor and marginalised has continued during the year. In Nottingham and Londan, a programme
“Angels in the night” continues bringing to the homeless and street people weekly a programme of hot food, sandwiches,
and refreshments.

A programme of distributing food parcels weekly has continued for those in need of basic food.

Christian Business Enterprises

We continue to generate the majority of our funds from the profits made by our Charity Shops and online sales which
sell new and second-hand donated furniture, clothing & bric-a-brac, and with a percentage of activity undertaken by our
subsidiary trading company, Remar UK Limited. These shops are functioning in four different towns or cities (2023:
four) at present and continue to be a financial success.

Public benefit

Under the Charities Act 2011, charitles are required to demonstrate that their aims are for the public benefit. The two
key principles which must be met in this context are, first, that there must be an identifiable benefit or benefits; and,
secondly, that the benefit must be to the public, or a section of the public, Charity Trustees must ensure that they carry
out their charity's aims for the public benefit, must have regard to the Charity Commission's and the Office of the Scottish
Charity Reguiator's guidance, and must report on public benefit in their Annual Report.

Remar Association {UK)'s Board of Trustees regularly monftors and reviews the success of the organization in meeting
its key objectives of helping people suffering from poverty, sickness and affected by drug addiction and alcohalism. The
Trustees confirm, in the light of the guidance, that these aims fully meet the public benefit test and that all the activities
of the Charity, described In this report under Its current focus, are undertaken in pursuit of its aims.

Grant Making
Decisions on making grants are taken by the Trustees and are normally made to Remar Spain for distribution to other
Remar organisations around the world (see Note 7) based on where the need is greatest.

Volunteers

The voluntary workers include drug-addicts and alcoholics in rehabilitation, addicts aiready rehabilitated and indlviduals
dedicating themselves full time to the work of the Charity. These individuals live in the various properties rented by or
belonging to the Charity and have their needs provided by the Charity. The Trustees consider it very important that
those who no longer have problems of addiction live alongside those who arrive as drug addicts and alcoholics, so that
they can care for them twenty-four hours a day.

The Trustees wish to thank those many volunteers who give their fime to the various projects., In total this represents
hours of worl which cannot possibly be vatued, but without which Remar Association (UK) would not exist.
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Remar Association (UK)

Report of the Trustees
for the Year Ended 31 March 2024

FINANCIAL REVIEW
Financial position
The last financial year has seen the Charity develop and consclidate its services.

The Consolidated Balance Sheet indicates that at 31 March 2024 the total funds of the group were £552,699
(2023: £583,057}. This was represented by tangible fixed assets of £795,065 (2023: £821,475) and net current assets
of £83,639 (2023: £98,780), with a further £326,005 (2023: £337,198) liabilities due after more than one year. The
liabilities include the outstanding balance of £340,975 (2023: £355,944) due on bank loans. Unrestricted funds of
£552,699 (2023: £583,057) represents the reserves available to the group to fulfil the Charity's existing commitments
over the long term and also to finance the expected growth in activity.

The Consofidated Statement of Financial Activities indicates that total resources expended for the year ended 31 March
2024 was £942,523 (2023: £1,004,610) with total income generated of £912,165 (2023: £926,266). The existence and
operation of charity shops by the Charity provides a substantial base for the future with five shops (2023: five} in
operation at the year end.

Resettlement and care expenditure at a cost of £151,218 (2023: £203,059) continued to be a significant part of the
Charity's activities. During the year Fareshare provided the charity food with a fair value of £35,360 (2023: £53,163)
for distrbution to the beneficiaries of the charity.

The Trustees will progress the strategy to develop and grow the Charity. The Trustees are confident that they are well
placed to fulfil the objectives of the Charity into the future.

Trading Activities
The results of Remar UK Limited, the wholly owned subsidiary company of the charity are summarised in Note 14 of the
Financial Statements.

During the year, the trading subsidiary has made donations of £37,638 (2023: £41,573) transferring profits to the parent
charity. The directors of the subsidiary who are also Trustees of the charity are: G W Harvey and ] Blatch.

Financial reserves policy

The Trustees are seeking to provide a capital reserve of 3 months running costs. It should be noted that Remar
Association UK has in place an agreement, renewed annually, with Remar Madrid, that in the event of lack of cash flow
or the inability to cover financial obligations, Remar Association (UK) will receive funds from Remar Madrid.

At 31 March 2024 the unrestricted reserves of the Charity amounted to £552,699 (2023: £583,057).

The unrestricted reserves going forward should help to finance the interest on the bank loans which exists.

The amount of funds that can only be realised by disposing of tangible fixed assets amounted to £454,090 as at 31 March
2024 (2023: £460,037). After making allowance for funds that can only be realised by disposing of tangible fixed assets
the free reserves of the charity are £98,609 (2023: £119,255).

Financial and risk management objectives and policies

Financial :

Funds surplus to requirement to the running of the UK operation are transferred to Remar International where they are

used exclusively for the social work In the developing world and in particular to assist our work with orphaned and
abandoned children. Allocation of funds is made by a Committee which sits once a month.
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Remar Association (UK)

Report of the Trustees
for the Year Ended 31 March 2024

FINANCIAL REVIEW
Financial position - continued

Restoration of Lives
Supervision of those persons undergoing rehabilitation Is undertaken by monitors who live twenty-four hours a day with
those In rehabilitation. Monitors are persons who are judged by the General Manager as responsible and capable of

assisting others

Risk management

The major risks to which the charity is exposed, as identified by the Trustees, have been reviewed and systems have
been established to mitigate those risks.

The Trustees appointed the law firm Maurice Turnor Gardner, 15% Floor, Mliton Street, London EC2Y 9BH, with the lead
lawyer Jennifer Emms, specialist in UK charity law and governance. A 'root and branch® review was undertaken to
ensure that Remar Assoclation were compliant with all aspects of the Charity Commission’s guidelines, with special
attention given to risk management.

The Trustees further retained the services of MTG to carry out a review of operating procedures with a focus on risk
management, at year end 2024.

Teaching and Training

At a national and local level, monitors are constantly being taught, evaluated and encouraged by Joaquin Munt, the
General Manager, who is also a Pastor in the Body of Christ Church and has over 20 years’ experience in rehabilitation
of drug and alcohol addicts and is supported by Pastor Sergio Fialho and Pastor Toni Riberio. At an international level,
regular courses are held in Madrid.

The Trustees have tasked the General Manager to engage with & local charity set up for the purpose of providing skills-
based training. We are engaging with the Nottingham Community and Voluntary Services, NCVS charlty, and managers
and supervisors selecteci by the General Manager will attend regular training courses.

The Trustees have tasked the General Manager to keep a record of all the training courses and those individuals who
attend. The Trustees are considering producing an internal certificate in conjunction with the local charity to give
individuals when they have successfully completed training.

Changes in Fixed Assets
The movements in fixed assets during the year are set out in the notes to the Financial Statements.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Remar Association (UK) is a Registered Charity. (number 1010448 for England and Wales and SCO38887 for Scotland)
and a company Limited by guarantee (number 02701445) which was set up on the 27 March 1992. Its governing
instrument is the Memorandum and Articles of Association which were issued at that date.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment and appointment of hew trustees

A panel comprising existing Trustees selects members to join the Trustee board. After an appropriate period of
observation and enquiry to assess suitability new Trustees undergo an orientation to brief them an their legal obligations
under charity and company law, content of the Memorandum and Articles of Association, the board of Trustees and
decision-making processes and recent financial performance of the Charity. The Trustees retire by rotation with the
longest serving director, if willing to act, offering himself for re-election at the Annual General Meeting.
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Remar Association (UK)

Report of the Trustees
for the Year Ended 31 March 2024

FINANCIAL REVIEW

Organisational structure
Remar Asscclation (UK) operates as an independent charity, although it is in contact with the network of charities under
the Remar umbrella, an International Christian Qutreach Ministry. In addition, there exists a wholly owned subsidiary

company, Remar UK Limited, which has previously undertaken to make a covenanted donation within the meaning of

the Corporation Tax Act 2010 Section 189.

The Trustees are responsible for the overall management and control of the Charity and receive reports from the General
Manager Joaquin Munt. ' - : :

Reasponsibility for operational activities lies in the hands of the General Manager, who is supported by other volunteers,

The Trustees have overall responsibility for ensuring that the Charity has appropriate systems of control, financial or
otherwise.
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Remar Assoclation (UK)

Report of the Trustees
for the Year Ended 31 March 2024
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Remar Association (UK)

Report of the Trustees
for the Year Ended 31 March 2024

STATEMENT OF TRUSTEES RESPONSIBILITIES

The trustees (who are also the directors of Remar Association (UK) for the purposes of company law) are responsible
for preparing the Report of the Trustees and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Actepted Accounting Practice), including Financlal Reporting
Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".

Company law requires the trustees to prepare financlal statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that peried. In preparing those financial statemerts, the
trustees are required to '

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financlal statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The trustees are responsibie for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

DISCLOSURE OF INFORMATION TO THE AUDITORS
In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audt
information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Mabe Allen LLP, will be propgsed for re-appointment at the forthcoming Annual General Meeting.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small companies.

Approved by order of the board of trustees on (“1“2/'1""“4 ......... and signed on its behalf by:
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Remar Association {(UK)
Independent Auditor’s Report to the Members and Trustees of Remar Association (UK)
Unmedified Opinion

We have audited the financial statements of Remar Association (UK) (the *parent charitable company’) and its subsidiary
(the ‘group’) for the year ended 31 March 2024 which comprise of the Group Consolidated Statement of Financial
Activities, the Group Summary Income and Expenditure Account, the Group Consolidated and Parent Charitable Company
Balance Sheet, the Group Consolidated Cash Flow Statement and notes to the financial statements including a summary
of significant accounting policles. The financlal reporting framework that has been applied In their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 7he Reporting
Standard applicable in the UK and Republic of Irefand (United Kingdom Generally Accepted Accounting Practice).

In our opinion, except for the possible effects of the matter described in the basis for qualified opinion section of our
report, the financial statements:

« give a true and fair view of the state of the group’s and parent charitable company’s affairs as at 31 March 2024,
and of the group’s and parent charitable company’s incoming resources and application of resources, including the
group's parent charitable company’s income and expenditure, for the year then ended,;

s have been property prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

« have been prepared in accordance with the requirements of the Companies Act 2006, the Charlties and Trustee
Investment {Scotland) Act 2005 and regulations 6 and 8 of the Charities Accounts (Scotland} Regulations 2006.

Basis for unmodified opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the group and parent charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK, including
the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is suffident and appropriate to provide a basis for our qualified
opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors” use of the going concern basis of accounting
in the preparation of the financlal statements Is appropriate.

Based on the work we have performed; we have not identified any material uncertainties relating to events or conditions
that individually or collectively may cast doubt on the company’s ability to continue as a going concem for a period of
at least twelve months from when the financial statements are authorised for issue,

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Our-opinion is not modified in respect of this matter.
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Remar Association (UK}
Independent Auditor's Report to the Members and Trustees of Remar Association (UK} - continued
Gther information

The trustees are responsible for the other information. The other information comprises the information included in the
report of the trustees, other than the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
50, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstaterment of this other information, we are required to report that fact.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

» the information given in the report of the trustees (incorporating the directors’ report) for the financial year for which
the financial statements are prepared is consistent with the financial statements; and
¢ the report of the directors has been prepared In accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the group and parent charitable company and its enviranment
obtained In the course of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and the
Charities Accounts (Scotland) Regulations 2006 require us to report to you if, in our opinion:

« adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

« the parent charitable company’s financial statements are not in agreement with the accounting records and returns;
or

« certain disclosures of directors’ remuneration spedified by law are not made; or

« the trustees were not entitled to prepare the finandial statements in accordance with the small compames regime
and take advantage of the small companies’ exemptions in preparing the directors’ report and from the requirement
to prepare a strategic report.
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Remar Association (UK)
Independent Auditor’s Report to the Members and Trustees of Remar Association (UK) - continued
Respoansibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 6 the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s and parent charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the group or the parent charitable
company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charlties and Trustee Investment (Scotland) Act 2005
and under the Companies Act 2006 and repart in accordance with regulations made under those Acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that incudes our opinion,
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations, e design procedure in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud is
detailed below:

Extent to which the audit was considered capable of detecting fraud

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, we considered the following:

- The nature of the industry and sector, control environment and business performance including targets for income
and net profit;

- Results of our enquiries of management and the trustees about their own identification and assessment of the risks
of Irregularities;

- Any matters we identified having obtained and reviewed the company's documentation of their policies and
procedures relating to:

- Identifying, evaluating and complying with laws and regulations and whether they were aware of any instances of
non-compliance, including any related to the General Data Protection Regulations or Bribery Act 2010.

- Detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or alleged
fraud;

- The internal controls to mitigate risks of fraud or non-compliance with laws and regulations;

- The matters discussed among the audit engagement team include how and where fraud might occur in the financial
statements and any potential indicators of fraud.
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Remar Assaciation (UK)
Independent Auditor’s Report to the Members and Trustees of Remar Asscciation (UK) - continued

As a result of these procedures, we considered the opportunities and incentives that may exist within the charity for
fraud and identified the greatest potential for fraud in the ability of management to manipulate revenue recognition. In
common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to the risk of
management override,

We also obtained an understanding of the legal and regulatory frameworks that the charity operates in, focusing on
provisions of those laws and regulations that had a direct effect on the determination of material amounts and disclosures
in the finandal statements. The key laws and regulations we considered in this context inctuded in Section 44(1c) of the
Charities and Trustees Investment (Scotland) Act 2005 the Companies Act 2006 and the Financial Reporting Standard
102.

In addition, we considerad provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which may be fundamental to the company's ability to operate or to avoid a material
penalty. These include The General Data Protection Regulations, the Bribery Act 2010 and Health and Safety policies.

Audit Response to Risks Identified
Our procedures to respond to risks identified above include the following:

- Reviewing the finandial statements disclosures and testing to supporting documentation to assess compliance with
provisions of relevant laws and regulations described as having a direct effect on the financial statements:

- Enquiring of management and directors concerning actual and potential litigation and daims;
- Obtaining third party confirmation of material bank balances;
- Documenting and verifying all significant related party balances and transactions;

- Performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of
material misstatement due to fraud;

- Reading minutes to meetings of those charged with governance and reviewing relevant correspondence from
regulatory bodies.

- Inaddressing the fraud risk in revenue recognition we have tested a sample of revenue recorded in the year through
agreement to the relevant documentation and bank statements. Additionally, at an analytical review level, we
developed an expectation of the revenue with reference to our experience of the client and discussions on the
recognition and volatility of revenue in the year; and

- In addressing the risk of fraud through management override of controls, testing the appropriateness of journal
entries and other adjustments; assessing whether the judgements made in making accounting estimates are
Indicative of a potential bias; and evaluating the business rationale of any significant transactions that are unusual
or outsicde the normal course of business.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team
members and remain alert to any indications of fraud or non-compliance with laws and regulations throughout the audit.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a matetial misstatement in the financial statements or non-compliance with regulation. This risk increases the
more that compliance with a law or regulation is removed from the events and transactions reflected in the financial
statements, as we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding
irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, coliusion,
omission or misrepresentation.
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Remar Association (UK)
Independent Auditor’s Report to the Members and Trustees of Remar Association (UK) - continued

A further description of our respansibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at www.frc.org.uk/auditorsresponsiblities. This description forms part of our Report of Auditors.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006, and to the charitable company’s trustees, as a body, in accordance with Regulation 10 of the
Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might state to the
charitable company’s members and trustees those matters we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable company, the charitable company’s members as a body and the charitable company’s trustees as a
body, for our audit work, for this report, or for the opinions we have formed.

N Mg
Neil Higgins FCCA (Senior Statutory Auditor)
for and on behalf of Mabe Allen LLP
Chartered Accountants
Statutory Auditors
50 Osmaston Road
Derby
DE1 2HU

Mabe Allen LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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Remar Association (UK)

Consolidated Statement of Financial Activities {Including Income and Expenditure Account)
for the Year Ended 31 March 2024

Unrestricted Restricted Total funds Total funds

fund fund 2024 2023

Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 2 74,371 - 74,371 88,676
Charitable activities 3 837,044 - 837,044 836,840
Investments 4 750 - 750 750
Other 5 - - - -
Total 912,165 - 912,165 926,266
EXPENDITURE ON
Raising funds \ 6 - - - -
Charitable activities '
Resettlement and Care Expenditure 151,218 - 151,218 203,059
Ponations to Other Organisations 7 57,060 - 57,060 91,770
Primary Purpose Trading costs ' 734,245 - 734,245 709,781
Total ' 8 : 942,523 - 942,523 1,004,610
NET {EXPENDITURE)/INCOME (30,358) - (30,358) (78,344)
RECONCILIATION OF FUNDS
Total funds brought forward 583,057 - 583,057 661,401
TOTAL FUNDS CARRIED FORWARD 552,699 - 552,699 583,057

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activities.

The annexed notes form part of these financial statements
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Remar Association (UK) (registered number: 02701445)

Consolidated Balance Sheet
At 31 March 2024

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Stocks

Debtors
Cash at bank and in hand

CREDITORS
Amounts falling due within one vear

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

CREDITORS

Amounts falling due after more than one year

NET ASSETS

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

Notes

13

15
16

17

18

22

Unrestricted

fund
£

795,065

262,968
23,017
— 92,495

295,480

211,841

83,639

—e 7

878,704

326,005

552,699

Restricted Total funds
fund 2024
£ £

—_—— 795,06

- 262,968
- 23,017
- 9,495

- 295,480

- 326,005

- 552,699

552,699

552,699

Total funds
2023
£

21,47

200,771
39,960
14,091

254,822

156,042

337,198

583,057

583,057

583,057

These financial statements have been prepared in accordance with the special provisiots of Part 15 of the Companies Act

2006 relating to small charitable companies.

The financial statements were approved by the Board of Trustees on S 2024 and were signed on its behalf by;

.........................................

G W Harvey -Trustee

The annexed notes form part of these financial statements
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Remar Association (UK) (Registered number: 02701445)

Company Balance Sheet
At 31 March 2024

2024 2023
Notes £ £ £ £
FIXED ASSETS
Tangible assets 13 794,635 820,969
Investments 14 2 2
794,637 820,971
CURRENT ASSETS
Stocks 15 57,537 48,460
Debtors 16 101,036 96,118
Cash at bank and in hand 5,934 10,828
164,507 155,406
CREDITORS
Amounts falling due within one year 17 84,129 59.887
NET CURRENT ASSETS 80,378 95,519
TOTAL ASSETS LESS CURRENT
LIABILITIES 875,015 916,490
CREDITORS
Ameounts falling due after more than one
year 13 326,005 337,198
NET ASSETS 549,010 579,292
RESERVES
Unrestricteq FUHQS 549,010 579,292
| 549,010 579,292

The financial statements have been prepared in accordance with the provisions of Part 15 of the Companies Act 2006
relating to small companies.

The financial statements were approved by the Board of Trustees on Y3/0002024  and were signed on its behalf by:

G W Harvey
Trustee

The annexed notes form part of these ﬂnanéial statements
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Remar Association (UK)

Consolidated Cash Flow Statement
for the Year Ended 31 March 2024

Notes
Cash flows from operating activities:
Cash generated from / (used in) operations 1
Loan interest paid
Interest efement of hire purchase and finance lease
rental payments

Net cash (used in)/provided by operating
activities

Cash flows from investing achivities:
Purchase of tangible fixed assets
Sale of tangible fixed assets

Net cash (used ir) investing activities

Cash flows from financing activities:
Loan repayments in year

Capital repayments in year

Receipts from government grants
Receipts from other grants

Net cash (used in)/provided by financing

activities

Change in cash and cash equivalents in the
reporting period

Cash and cash equivalents at the beginning 2
of the reporting period

Cash and cash equivalents at the end of the 2
reporting period

2024
£

52,129
(30,603)

(549)

20,977

(21,390)

(21,390)

(14,970)
(6,345)

(10,723)

10,937

2

The annexed notes form part of these financial statements
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2023
£

16,582
(24,731)
(2,855)

(11,004)

(18,745)
(20,626)

15,500

(23,870)

(34,875)

45,812



Remar Association (UK)

Notes to the Consolidated Cash Flow Statement
for the Year Ended 31 March 2024

1. RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM OPERATING
ACTIVITIES
2024 20232
£ £
Net (expenditure)/income for the reporting period (as per the
statement of financial activities) (30,358) (78,344)
Adjustments for:
Deprediation charges 47,801 54,939
(Profit) on disposal of fixed assets - -
Government grants - .
Other grants (11,005) (15,500)
Loan interest paid 30,603 24,731
Interast element of hire purchase and finance lease rental payments 549 2,855
(Increase)/decrease in stocks
(62,197) (10,040)
(Increase)/decrease in debtors 16,943 (8,654)
Increase in creditors 59,763 46,595
Net cash provided / (used) by operating activities 52,129 16,582
2. ANALYSIS OF CASH AND CASH EQUIVALENTS
The amount disclosed in the Cash Flow Statement in respect of cash and cash equivalent are in respect of these
Balance Sheet amounts:
2024 2023
£ £
Cash in hand 6,577 5,553
Notice deposits (less than 3 months) 2,917 8,538
Overdrafts included in bank loans and overdrafts falling due within one year (9,280) (3,154)
Total cash and cash equivalents 214 10,937
3. ANALYSIS OF CHANGES IN NET DEBT

At 31.3.23 Cashflow At 31.3.24

£ £ £

Net Cash
Cash at bank and in hand 10,937 {10,723) 214
Debt
Finance leases (5,496) 5,496 -
Dehtors falling due within 1 year (18,746) 3,776 {14,970)
Debtors falling due after 1 year {337,198) 11,193 {326,005)

{361,440) 20,465 (340,975)
Total (350,503) 9742  (340,761)

The annexed notes form part of these financial statements
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Remar Association (UK)

Notes to the Financial Statements
for the Year Ended 31 March 2024

1.

ACCOUNTING POLICIES

The significant accounting policies applied in the preparation of these finandal statements are set out below.
These policies have been consistently applied to all years presented unless otherwise stated.

Basis of preparing the financial statements

Remar Association (UK) is a public benefit entity as defined under Financial Reporting Standard 102. The financial
statements have been prepared in accordance with The Companies Act 2006, the Charities Act 2022, the Charities
and Trustees Investment (Scotland) Act 2005 and the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102) and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)

The financial statements are presented in sterling which is the functional currency of the charity and rounded to
the nearest pound. The financial statements are prepared on a going concern basis under the historical cost
convention, modified to indude certain items at fair value.

Going Concern -

The Trustees have prepared the financial statements on the going concern basis which assumes that the group
and the Charitable company will continue to trade for the foreseeable future, The valldity of the assumption Is
based on the Trustees’ assessment of future cash forecasts, revenue projections and for the reasons set out below.

Cost of living crisis and economic uncertainty in the UK

As at the date of approving these financial statemenits, the impacts of the cost-of-living crisis on the group’s trading
activity is continually being assessed and subject to review. The current economic climate in the UK has placed
strain on the group’s cash flow and on the finances of the general public which could limit their ability to spend
an home improvements. Our “base case” assumption is that all of the groups’ premises will remain open into the
future. In assessing the group’s funding requirements, the Trustees have prepared projections which consider the
impacts on revenue given the volatility and uncertainty on retail activity.

Having assessed the current trading performance and future prospects, the Trustees have concluded that both
the group and the parent charitable company have sufficient resources to continue in operational existence for
the foreseeable future, Furthermare, there are no material uncertainties in relation to going concern. Accordingly,
they continue to adopt the going concern basis in preparing the financial statements. The financial statements
therefore do not include any adjustments that would arise if the going concern basis of preparation were

. Inappropriate.

Basis of Consolidation

Consolidated Financial Statements have been prepared in respect of the Charitable Company and its wholly owned
subsidiary, Remar UK Limited in accordance with section 398 of the Companies Act 2006 and the requirements of
the SORP 2019 (FRS 102). The income and expenditure of Remar UK Limited have been consolidated into the
Statement of Financial Activities (SOFA) on a line by line basis.

No separate Statement of Finandial Activities (SOFA) has been presented for the Parent charity alone as permitted
by section 408 of the Companies Act 2006.

Company Status

The Charity is a private Company Limited by Guarantee, registered in England and Wales. The members of the
Company are the Trustees named on page 5. In the event of the Charity being wound up, the liability in respect
of the guarantee is limited to £1 per member of the Charity.
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Remar Association (UK)

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

1.

ACCOUNTING POLICIES - continued

Critical accounting judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgments, estimates and assumptions
that affect the amounts reported for assets and liabilities as at the balance sheet date and the amounts reported
for revenues and expenses during the year. However, the nature of estimation means that actual outcomes could
differ from those estimates, The following judgements have had the most significant effect on amounts recognised
in the financial statements:- .

Valuation of stock

The trustees review management’s judgements in assessing the required level of stock and provisioning and
conduded that the method of estimating the carrying value of stock remains appropriate, and that the level of
provisioning is appropriate,

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

For donations to be recognised the charity will have been notified of the amounts and the settlement date in
writing. If there are conditions attached to the donation and this requires a lavel of performance before entittement
can be obtained then income Is deferred until those conditions are fully met or the fulfilment of those conditions
is within the control of the charity and it is probable that they will be fulfilled.

Denated facilities and donated professional services are recognised in income at their fair value when their
economic benefit Is probable, it can be measured reliably and the charity has control over the item. Fair value is
determined on the basis of the value of the gift to the charity. For example the amount the charity would be
willing to pay in the open market for such facilities and services, A corresponding amount is recognised in
expenditure

No amount is included in the financial statements for volunteer time in fine with the SORP (FRS 102). Further
detail is given in the Trustees' Annual Report.

Where practicable, gifts in kind donated for distribution to the beneficiaries of the charity are included in stock
and donations in the financial statements upon receipt. If it is impracticable to assess the fair value at receipt or
if the costs to undertake such a valuation outweigh any benefits, then the fair value is recognised as a component
of donations when It is distributed and an equivalent amount recognised as charitable expenditure.
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Remar Association (UK)

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

1.

ACCOUNTING POLICIES - continued

Income - continued

Gifts in kind donated for resale are included at fair value, being the expected proceeds from sale less the costs of
sale. Where estimating the fair value is practicable upon receipt it is recognised in stock. Upon sale, the value of
the stock Is charged against ‘Income from primary purpose trading' and the proceeds are recognised as 'Income
from primary purpose trading'. Where it Is Impracticable to fair value the items due to the volume of low value
items, they are not recognised in the financial statements until they are sold. This income Is recognised within
'Income from primary purposes trading'.

Income from primary purpose trading includes income earned by the trading subsidiary in undertaking trading
activities which assist in the reintegration into society of the charity beneficiaries and to raise funds for the charity.
Income is received in exchange for supplying goods and services in order to raise funds and meet the objectives
of the charity and Is recognised when entitlement has occurred.

Income from grants is recognised at fair value when the charity has entitiement after any performance conditions
have been met, it is probable that the income will be received and the amount can be measured reliably. If
entitlement is not met then these amounts are dgferred.

Expenditure

Liabilities are recognised as expenditure as soon as there is & legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Expenditure is categorized under the following headings:

- Costs of raising funds includes the costs of contracting with agents to raise funds on behalf of the charity;
- Expenditure on charitable activities includes costs of resettlement and care, donations to other Remar
Organizations and primary purpose trading costs.

Irrecoverable VAT is charged as an expense against the activity for which the expenditure arose.

Grants payable to third parties are within the charitable objectives. Where unconditional grants are offered, this
is accrued as soon as the recipient is notified of the grant, as this gives rise to a reasonable expectation that the
reciplent will receive the grants. Grants offered subject to conditions which have not been met at the year end
date are noted as a commitment but not accrued as expenditure. The grant is only accrued when any unfulfilled
conditions are outslde of the control of the charity.

Tangible fixed asseis
Depreclation is provided at the following annual rates in order to write off each asset over its estimated useful life
or, if held under a finance lease, over the lease term, whichever Is the shorter.

Freehold property - 2% on cost
Improvements to property - Over period of lease
Fixtures and fittings - 15% on reducing balance
Motor vehicles - 25% on reducing balance

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.
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Remar Association (UK)

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

1.

ACCOUNTING POLICIES - continued

Tangible fixed assets - continued
The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and
the carrying value of the assets, and is credited or charged to profit and loss.

At each reporting period end date, the company reviews the carrying amounts of its tangible and intangible assets
to determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated n order to determine the extent of the
impairment loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset, the
company estimates the recoverable amount of the cash-generating unit to which the asset belongs.

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use, the
estimated future cash flows are discounted fo their present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks specific toa the asset for which the estimates of
future cash flows have not been adjusted.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying amount,
the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount. An impairment
loss is recognised immediately in profit or loss, unless the relevant asset Is carried at a revalued amount, in which
case the impairment loss is treated as a revaluation decrease.

Stocks

Stacks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost includes all
costs of purchase, costs of conversion and other costs incurred in bringing stock to its present location and
condition. Cost is calculated using the first-in, first-out formula. Provision is made for damaged, obsolete and
slow-moving stock where appropriate.

Donated stocks are fair valued as described in 'Income’ above,

Taxation

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to
pass the lests set out in Paragraph 1 Schedule 6 Act 2010 and therefore it meets the definition of a charitable
company for UK corporation tax purposes.

Hire purchase and leasing commitments
Assets acquired under finance leases are capitalisad and depreciated over the shorter of the lease term and the
expected useful life of the asset. Minimum lease payments are apportioned between the finance charge and the

-reduction of the outstanding lease liability using the effective interest method. The related obligations, net of

future finance charges, are included in creditors.

Donated goods

Donated stocks are fair valued as described under the Income Recognition Section above. The only exception to
this accounting policy is where the trustees consider it impractical to fair value the gifts in kind donated for resale
because of the volume of low value items received and where there is an absence of detailed stock control systems
or records.
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Remar Association {UK)

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

1.

ACCOUNTING PCLICIES — continued

Fund accounting
General funds are unrestricted funds which can be used in accordance with the charitable objectives at the
discretion of the trustees and which have not bean designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular purposes.
The aim and use of each designated fund is set out in the notes to the Financial Statements.

Restricted funds can only be used for particular restricted purposas within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes. The cost of raising
and.administering such funds are charged against the specific fund.

Further explanation of the nature and purpese of each fund is included in the notes to the financial statements.

Foreign currencies
Foreign currency transactions are initially recognised by applying to the foreign currency amount the spot exchange
rate between the functional currency and the foreign currency at the date of the transaction.

Monetary assets and liabilities denominated in a foreign currency at the balance sheet date are translated at the
closing rate.

Investment in subsidiaries
Investments in subsidiary undertakings are recognised at cost,

Fund raising costs
Fundraising costs are those incurred in seeking voluntary contributions and do nat include the costs of
disseminating information in support of the charitable activities.

Debtors and creditors receivable/payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising from impairment are recognised in expenditure.

Loans and borrowings

Loans and borrowings are initially recognised at the transaction price including transaction costs. Subsequently,
they are measured at amortised cost using the effective interest rate method, less impalrment. If an arrangement
constitutes a finance transaction it is measured at present value.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts.

Impairment

Assets not measured at fair value are reviewed for any indication that the asset may be impaired at each balance
sheat date. If such indication exists, the recoverable amount of the asset, or the asset's cash generating unit, is
estimated and compared to the carrying amount. Where the carrylng amount exceeds its recoverable amount, an
impairment loss is recognised in profit or loss unless the asset is carried at a revalued amount where the
impairment loss is a revaluation decrease.

Provisions

Provisions are recognised when the charity has an obligation at the balance sheet date as a result of a past event,
it is probable that an outflow of economic benefits will be required in settlement and the amount can he reliably
estimated.
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Remar Association (UK)

Notes to the Financial Statements ~ continued
for the Year Ended 31 March 2024

2. DONATIONS AND LEGACIES

Donations:
Lidl Hygiene poverty fund
Lidl bear’s toy bank’
Marsh Charitable Trust
The Fifty Fund
The Jones 1986 Charitable Trust
Christadelphian Samaritan fund
Donated Food for Distribution — Fareshare
Souter Charitable Trust
Individuals

Donations:

The DCI Trust

LIDL Community Kitchen Fund

B & Q Property Improvement Fund

The Jones 1986 Charitable Trust

Danated Food for Distribution - Fareshare
Individuals

Donations and legacies in 2023 were attributable to both restricted and unrestricted funds.

3. CHARITABLE ACTIVITIES

Primary Purpose Trading - Shop income

4. INCOME FROM INVESTMENTS

Rental Income

Income from investments was attributable to unrestricted funds.

Restricted
Funds

£

Restricted
Funds
£

5,500
10,000

15,500
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Unrestricted
Fundls
£

250
555
500
1,200
5,000
500
35,360
3,000
19,005

66,360

Unrestricted
Funds
£

1,000
3,000

53,163
16,013

£3,176

2024

Total Funds
2024
£

250
555
500
1,200
5,000
500
35,360
3,000
19,995

66,360

Total Funds
2023
E

1,000
5,500
10,000
3,000
53,163
16,013

2023

836,840

2023



Remar Association (UK)

Notes to the Financial Statements -~ continued
for the Year Ended 31 March 2024

5. OTHER INCOME

2024 2023
£ £
Insurance Claim 8,011 _-
8011 —

Other income was attributable to unrestricted funds.

6. RAISING FUNDS
Raising donations and legacies

2024 2023
£ £

Support costs

nr ds
W1 e

Costs of raising funds includes consultancy fees to raise funds on behalf of the charity.

7. GRANTS PAYABLE

2024 2023

£ £

Donaticns Lo organisations 37,060 91.770
The total grants paid to institutions during the year was as follows:

2023 2022

£ £

Remar — Spain 54,900 87,400

Remar — India 1,980 1,210

Remar — Germany - 1,000

Gift Africa 180 2,160

57,060 131,350

The charity has awarded grants to a number of institutions in furtherance of its charitable activities.

Contributions made to other Remar Organizations are towards the purchase and running costs of both first phase
and second phase drug rehabilitation centres (see Trustees' Report).

Recipients of grants to institutions:

The recipients of grants in the current year and previous year and the use to which the grants were put are as
follows:

Gift Africa — assist with Rehabilitation Centre costs (2022: Assist with Rehabilitation Centre).
Remar Spain — For central allocation and distribution to ather Remar arganisations,

Remar India — Assist with expenditure on orphanage.

Remar Germany — Assist with Remar SOS Projects in Turkey.
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Remar Association {UK)

Notas to the Financial Statements - continued
for the Year Ended 31 March 2024

8. TOTAL RESOURCES EXPENDED

Costs direcily allocated to
activities

Food

Purchases and Carrlage
Commission Pald to Remar Spain

Grant funding of Activities
Donations

Suppert Costs Allocated to

Activities '

Rent

Water rates

Insurance

Heat and Light

Rates - Nen Domestic

Coundil Tax

Telephone

Publicity, Printing and Statlonary

Advertlsing

Motor and Travelling Expenses

Repalrs and Renawals

Sundrles

Audit and Accourtancy

Commission Pald on Szles

Legal and Professional Fees

Bank Charges and Interest

Banic Loan Charges and Interest

Hire Purchase and Finance Charge

Depreciation
~Land and Bulldings
-Leasehold Improvements
~Flxtures and Equipment
-Motor Vehicles

Loss on Disposat

Basls af Allacation

Direct
Direct
Direct

Diract

Direct
Direct
Direct
Direct
Direct
Blrect
Time apportionment
Dlrect
Direct
Time apportionment
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct

Direct;
Direct
Direct
Direct

Resettlement Donations to

and Cara other Remar

Expenditura Organisations
£ £

38,735 -

- 57,060

625 -
11,386 -

5,686 -
3,284 -
436 -

23,199 -
4,723 -
133 -

30,603 .

21,475 -
663 -
22 -
7,249 -

151,218 32089,
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Primary
Trading
Costs

254,894
15,676

169,886
3,155
35,465
32,243
5,799
3,670
6,568
872

63,779
70,119
365
15,689
8,330

549

Govarnance

Costs

2024 Total

38,735
254,894
15,676

57,060

169,886
3,780
35,465
43,629
5,799
10,356
9,852
1,307

88,978
74,842

499
28,794
15,689

8,330
30,603
549

21,475
2,336
1,337

22,652

942.523

2023 Total

59,576
317,679
12,600

91,770

150,455
8418
31,034
32,613
9,794
11,639
12,040
489

105,826
29,673
1,335
26,535
10,745
4,615
6,359
24,731
2,855

21,475
1,973
804
30,687

1.004.610



Remar Association (UK)

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

9. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

2024 2023

£ £
Auditors’ remuneration 22,116 22,935
The auditing of accounts of any associate of the charity 6,678 3,600
Depreciation - owned assets 37,553 40,790
Depreciation - assets on hire purchase contracts and finance leases 10,248 14,149

(Profit) on disposal of fixed asset

10. TRUSTEES' AND KEY MANAGEMENT PERSONNEL REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2024 nor for the year ended
31 March 2023.

Mr J Munt, the charity’s general manager is a member of the key management personnel. Mr Munt and his family
reside In a freehold property within the Remar Community with other beneficiaries of the charity.

Trustees' expenses
There were no trustees' expenses paid for the year ended 31 March 2024 or for the year ended 31 March 2023.

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total funds

fund fund

£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 73,176 15,500 88,676
Other trading activities 836,840 - 836,840
Investments 750 - 750
Other - - -
Total 910,766 15,500 926,266
EXPENDITURE ON
Raising Funds - - -
Charitable activities
Resettlement and Care Expenditure 187,559 15,500 203,059
Donations to other organisations 91,770 - 91,770
Primary Purpose Trading Costs 709,781 - 709,781
Total 989,110 __ 15,500 1,004,610
EXPENDITURE {78,344) - (78,344)
RECONCILIATION OF FUNDS
Total funds brought forward 661,401 - 661,401
TOTAL FUNDS CARRIED FORWARD 583,057 - 583,057
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Remar Association (UK)

Notes to the Financial Statemients - continued
for the Year Ended 31 March 2024

12. STAFF COSTS

There were no staff costs during the year (2023: NIL) and no employees with emoluments above £60,000. The
charity depends on volunteers and rehabilitated beneficiaries to undertake the work of the charity.

13. TANGIBLE FIXED ASSETS

Freshold Improvements Fixtures and Motor

A) GROUP property to property fittings vehicles Totals
£ £ £ £ £

COST
At 1 April 2023 1,073,758 31,373 32,209 232,910 1,374,227
Additions - 17,040 4,350 - 21,390
Disposals - - - - -
At 31 March 2024 1,073,758 48,413 36,559 232,910 1,395,617
DEPRECIATION
At 1 April 2023 331,172 16,911 27,645 173,047 552,752
Charge for year 21,475 2,336 1,337 22,652 47,800
Eliminated on disposal - - - - -
At 31 March 2024 331,172 19,247 28,982 195,699 600,552
NET BOOK VALUE
At 31 March 2024 221,111 29,166 1577 37,211 795,065
At 31 March 2023 742 14,462 4,564 59,863 21,47
B) THE CHARITY Freehold Improvements Fixtures and Motor

property to property fittings vehicles Totals

£ £ £ £ £

COST :
At 1 April 2023 1,073,758 31,373 28,980 232,910 1,370,998
Additions - 17,040 4,350 - 21,390
Disposals - - - - -
At 31 March 2024 1,073,758 48,413 33,330 232,910 1,393,388
DEPRECIATION
At 1 April 2023 331,172 16,911 24,922 173,047 550,029
Charge for year 21,475 2,336 1,261 22,652 47,725
Eliminated on disposal - - - - -
At 31 March 2024 352,647 19,247 26,183 195,699 597,754
NET BGOK VALUE
At 31 March 2024 721,111 29,166 Z.147 37211 794,635
At 31 March 2023 742,586 14,462 4,058 59.863 820,969
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Remar Association {(UK)

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

13,

14.

TANGIBLE FIXED ASSETS — continued

Fixed assets, included in the above, which are held under hire purchase contracts are as follows:

COST

At 1 April 2023
Additions
Disposal

Transfer to Ownership

At 31 March 2024

DEPRECIATION

At 1 April 2023
Charge for year
Eliminated on Disposal
Transfer to Ownership

At 31 March 2024

NET BOOK VALUE
At 31 March 2024

At 31 March 2023

FIXED ASSET INVESTMENTS

MARKET VALUE

At 1 April 2023 and 31 March 2024

NET BOOK VALUE
At 31 March 2024

At 31 March 2023

There were no investment assets outside the UK.

Group and Charity
Motor vehicles
£

56,595

(56,595)

46,347
10,248

(56.595)

10,248

Shares in group
undertakings
£

2

The company's investments at the balance sheet date in the share capital of companies include the following:

Remar UK Limited (Registered Number 02861819)
Registered office: 845-847 High Road, Leytonstone, London E11 1HH
Nature of business: Shops trading in the sale of furniture



Remar Association (UK)

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

14. FIXED ASSET INVESTMENTS - continued

%
Class of share: holding
2 Ordinary shares of £1 each 100

Aggregate capital and reserves
Profit / (loss) for the year

Rélevant financial information regarding Remar UK Limited is as fallows:

Turnover

Cost of Sales

Gross Profit

Store Costs

Net (Loss)/Profit Before Taxation

Corporation Tax

Net Profit After Taxation

Gift Aid distributions to Remar Association (UK)
Net Qutflow from Subsidiary

15. STOCKS

The Group
2024 2023
£ £
Goods for Resale 262,968 200,771

All stock is held for primary purpose trading.

16. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

The Group

2024 2023
£ £

Amounts Owed by
Group Undertakings - -
Other Debtors 11,638 -
Prepayments 11,379 25,908
Trade Debtors - 14,052
23,017 39,960
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2024 2023
£ £

3,691 3,767

37,562 35§494

2024 2023

£ £

445,755 465,261

295,336 345,461

150,419 119,800

112,857 84,851

37,562 35,494

37,562 35,494

37,638 41,573

(76) 6,079

The Charity

2024 2023

£ £

57,537 48,460
The Charity

2024 2023

£ £

78,019 70,210

11,638 -

11,379 25,908

101,036 96,118




Remar Association (UK)

Notes to the Financial Statements ~ continued
for the Year Ended 31 March 2024

17.

18.

19.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank Loans and Overdrafts

Trade Creditors

Taxation and Social Security
Obligations Relating to Finance Leases
and Hire Purchase Contracts

Other Creditors and Accruals

The Group
2024
£

24,250

78,388
29,971

79,232

211,841

2023
£

21,900
84,559
8,668

5,496
35,419
196,042

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Group and Charlty

Amaunts falling due after one year:
Bank loans (see note 19)

Obligations Relating to Finance Leases and Hire Purchase Contracts

LOANS
Group and Charlty
An analysis of the maturity of loans is given below:
Amounts fafling due within one year on demand:
Bank overdrafts

Bank loans

Amounts falling between one and two years:
Bank loans - 1-2 years

Amounts falling due between two and five years:
Bank loans - 2-5 years

Amounts falling due in more than five years:

Repayable by instalments:
Bank loans due in more than 5 years by instalment
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The Charity
2024 2023
£ £
14,970 18,746
9,913 4,882
- 5,496
59,246 30,763
84,129 59,887
2024 2023
E £
326,005 337,198
326,005 337,198
2024 2023
£ £
9,280 3,154
14,970 18,746
24,250 21,900
14,970 18,746
44,909 56,237
266,126 262,215



Remar Association (UK)

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

20.

21.

22,

LEASING AGREEMENTS
Group and Charity
Hire purchase contracts
2024 2023
£ E

Net obligations repayable: :
Within one year - 5,496
Batween one and five years - -

- 5,496
Minimum lease payments under non-cancellable operating leases fall due as follows:
2024 2023
£ £
Within one year 49,400 -
Between one and five years 84,633 -
More than five years 32,400 -
166,433 -
SECURED DEBTS
The following securad debts are included within creditors:
2024 2023
£ £
Bank overdrafts - -
Bank loans 340,975 355,944
340,975 355,944

Bank loans and overdrafts are secured against the freehold property of the parent charitable company.

MOVEMENT IN FUNDS

Net
At 1.4.23 miovement At 31.3.24
in funds
£ £ £
Unrestricted funds
General fund 583,057 (30,358) 552,699
TOTAL FUNDS 583,057 {30,358) 552,699
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Remar Association (UK)

Notes to the Financial Statements - continued

for the Year Ended 31 March 2024

22,

23.

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

TOTAL FUNDS

Unrestricted funds
General fund

TOTAL FUNDS

Unrestricted funds
General fund

Restricted Fund

Lidl Community Kitchen fund
B & Q Foundation fund

TOTAL FUUNDS

Incoming
resources
£

912,165

212,100

At 1.4.22

(ol
[#)]
=
KN
e
A

[#2]
{w)]
=
L
[ ]
(a—y

Incoming
resources

Rasources

expended
£
942,523

942,923

Net
movement
in funds

£

(78.344)
(78,344)

Resources
expended

Movement
in funds
£

(30,358)
(30,358)

At 31.3.23

Movement
in funds
£

(78.344)

78,344

General fund represents the general funds of charity, which are not designed for particular purposes.

Analysis of Group Net Assets
Between Funds

Fund Balances at 31 March 2024 are
Represented by:-

Tangible Fixed Assets
Current Assets
Current Liabilities
Long Term Liabilities
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General Funds

£

795,065

295,480
(211,841)
(326,005)

252,699

Designated
Funds
£

Total

795,065

295,480
(211,841)
(326,005)

552,699



Remar Association (UK)

Notes to the Financial Statements — continued
for the Year Ended 31 March 2024

24, RELATED PARTY DISCLOSURES
During the trading year the trading subsidiary paid £21,000 (2023: £21,000) for the rental of warehouse space
to a company, in which one of the trustees, Mr G Harvey, is a director. The company benefited from the rental
transaction, which was paid at less than the normal market rate.
The trading subsidiary paid for purchases and commission amounting to £76,949 (2023: £69,831) to another
related party subject to joint control or significant influence over the company. As at 31 March 2024 there
remained £59,811 (2023 £84,559) due to this other entity,

The trading subsidiary has not made any sales of goods to another related party subject to joint control or
significant influence over the company {2023; £17,052).

During the year, the charlty has not recelved donations from Mr J Munt, the general manager of Remar Assodciation
(UK} and a member of the key management personnel (2023: £6,083).

25. EX-GRATIA PAYMENTS

No ex-gratia payments have been made In the current year (2023: £nil). The amount in the prior year related
to risk management services undertaken on behalf of the charity.

26. OTHER FINANCIAL COMMITMENTS
At the year end the company has financlal commitments amounting to £nil (2023: £nil),

27. ULTIMATE CONTROLLING PARTY
The Trustees are responsible for the overall management and controf of the Charity.

28. CONTINGENT ASSETS
The Charity has been the recipient of a legacy on the settlement of an estate, The estate has an estimated
value to the Charity of £203,207 following the settlement of any liabilities. There is a degree of uncertainty
whether the settlement of the estate will be subject to challenge which may impact on the expected receipt and

valuation of the legacy for the charity. Due to this uncertainty, no provisions for the asset has been made within
the finandial statements.
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Remar Asscciation {UX)

Detailed Statement of Financial Activities

for the Year Ended 31 March 2024

INCOME AND ENDOWMENTS

Donations and legacies
Donations

Government grants

Other grants

Other trading activities
Shop income

Investments
Rent received

Other income
Insurance claim
Wayleave income

Total incoming resouices
EXPENDITURE

Raising Funis
Fundraising Costs

Charitable activities
Food
Grants to institutions

Support costs

Managemeant

Rates and water

Insurance

Light and heat

Telephone

Postage and stationery

Advertising

Sundries

Repairs and renewals

Rent

Purchases and carriage

Commission paid to Remar Spain

Commission paid on sales

Motor and travelling

Legal fees

Deprediation - Freehold property
- Improvements to property
- Fixtures and fittings
- Motor vehicles

Carried forward
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2024 2023
£ £
55,355 73,176
11,005 15,500
837,044 836,840
750 750
8,011 -
912,165 926,266
38,735 59,976
57,060 91,770
95,795 151,746
19,935 29,251
35,465 31,034
43,629 32,613
5,852 11,040
1,307 489
499 1,335
74,842 29,763
169,886 150,455
254,894 317,679
15,676 12,690
15,689 10,745
88,978 105,826
- 4,615
21,475 21,475
2,336 1,973
1,337 804
22,652 30,687
778,452 792,384




Remar Association (UK)

Detailed Statement of Financial Activities

for the Year Ended 31 March 2024

Management

Brought forward

Profit on Disposal

Bank interest and charges
Bank loan interest

Hire purchase

Governance costs
Auditors’ remuneration
Auditors' remuneration for non audit work

Total resources expended

Net (expenditure}/income
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2024
£

778,452
8,330

30,603
549

28,794

942,523

(30,358)

2023
£

792,384

6,359
24,731

2,855

1,004,610

(78,344)




