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THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND
T/A N-VISION

WELCOME

Welcome to our Annual Report 2020-2021. It has been a remarkable twelve months for both N Vision, our
communities and the nation. Coming to terms with the short and long term impact of the unprecedented corona virus
pandemic has, and continues to be, challenging.

On reflection, much has been learned as a result of the pandemic. The enduring value and contribution made by the
voluntary and community sector and the work to support vulnerable people and those communities in need, has
received greater public recognition and national respect.

As so many of our services are delivered face to face, our immediate response to the nationally imposed

restrictions has been to adapt the way we care for and support our service users, families and carers, staff and
volunteers. We have had to be resourceful and flexible in solving problems and adopt new approaches to service
delivery. For example: our Social Group and Cafe Clubs had to close during the lockdown periods, so to ensure that
clients did not become socially isolated, a telephone befriending service was established.

Inevitably, much of our planned work in terms of fulfilling our strategic and business priorities and all our usual
fundraising events were curtailed during the past twelve months. however, we look forward to resuming these
activities and reconnecting with N Vision's members, partners and supporters as soon as possible,

On behalf of the Organisation, we convey our sincere thanks fo the Trustees who have left office during the year and
welcome our new appointment, who will contribute their experience, skills and knowledge in support of N Vision.

We are proud to lead and be part of an outstanding team of staff and volunteers and take this opportunity to
express our sincere thanks and admiration to all those who, throughout the last year, have embraced unique
working practices, demonstrated exceptional resilience and maintained their commitment to supporting local
blind and visually impaired people and N Vision.

)Q@,/Q.rbert_.

Joseph Bannister Ruth Lambert
Chair, Board of Trustees Chief Executive
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TRUSTEES® REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their report and financial statements for the year ended 31 March 2021.

The accounts have been prepared in accordance with the accounting policies set out in note 2 to the accounts
and comply with the charity's Memorandum and Articles of Association, the Companies Act 2006 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)" (as amended for accounting periods commencing from 1 January 2016)

Purpose
To support people living with sight loss and enhance their quality of life, empower them to fulfil their potential
and aspirations and promote their health and wellbeing.

Objectives and activities
The objects of the Charity as defined in the Memorandum and Articles of Association are:-

(1) The relief of blind and visually impaired people in Blackpool, Fylde and Wyre districts of Lancashire or
outside of i, by the provision of accommodation, care and support services.

(2) The relief of people in need by reason of age, ill-health, disability or other disadvantage in Blackpool, Fylde
and Wyre districts of Lancashire or outside of it, by the provision of accommodation, care and support
services,

(3) For the public benefit to raise awareness of blindness and visual impairment through the provision of
advice and information.

N-Vision aims to be characterised by integrity and faimess, and will act in an open and honest way at all
times. The established core services fully reflect the purposes and aims. N-Vision constantly engages with
service users, carers, staff, volunteers, partners and other stakeholders, in order to inform and improve
service provision wherever and whenever possible, within the constraints of available resources.

In addition, the Trustees refer to the Charity Commission’s general guidance on public benefit when producing
the Charity's Strategic Plan.

The main activities during the last year delivered a range of high quality services and was specifically
achieved by:

+ providing professional care and stimulating activities, in a safe and comfortable environment for the
residents of the Princess Alexandra Home.

= providing a range of quality, responsive services and support to clients, carers and professionals, in
the community

= working in partnership with other agencies to provide the widest range of services to meet the needs
of our client group and contribute to and influence the development and implementation of national
and local strategy.

N-Vision is the major independent charitable provider of services and activities for visually impaired people
across the Blackpoo!l, Fylde and Wyre areas. 69 staff, plus 252 volunteers support approximately 2,300
clients and their carers living in the catchment area, the majority of who are over 65 years of age.
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Purpose and Values

Purpose: To support people with sight loss, enhancing their quality of fife by empowering them to fulfil their
potential and aspirations and promote their health and wellbeing'.

Our Purpose is supported by our Values: Our culture and the way we work is critical to our success and
achieving organisational excellence. Our six Core Values guide and

People Focussed: To provide timely and person-centred care and support to our clients and their carers/
families.

Expert: To lead the way through our knowledge and expertise to provide the best possible standards of
services and support.

Responsive; To drive and be equipped to respond to the changes and challenges faced by our clients and
the organisation.

Influential: To represent the needs of visually impaired people and influence service planning and provision.

Genuine: To build and maintain open and honest relationships through effective communication and
partnerships.

Collaborative: To work in partnership with our clients, colleagues and communities to achieve our vision and
values.

We hold ourselves to account and expect others to do so against our Values.
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Achievements and Performance

During the last twelve months, the corona virus pandemic and nationally imposed restrictions have presented
unique challenges to the governance and operation of N Vision.

However, throughout this time, the organisation has continued to provide services and support to local blind
and visually impaired people. Staff have been resourceful and innovative in responding to need whilst at the
same time ensuring compliance with the constant changes to the way they must work and ensuring the safety
of all concerned.

Care Services

Princess Alexandra Residential Home

The Home continues to provide accredited high quality residential accommodation, respite and day care, in a
safe and comfortable environment, for up to 40 clients. Thera are also 6 flats for residents who wish to live
more independently, but still benefit from a secure environment where assistance is readily available when
needed. The Home provides specialist care for visually impaired people however, the accommadation is
available to all.

in response to the corona virus control of infection restrictions imposed in March 2020, only residents with a
confirmed negative corona virus test result, were allowed admission to the Home. Inevitably, this had a
significant impact on the overall occupancy levels during the year. 8 permanent residents were admitted and
16 clients received respite care during 2020/21. The Home also provided 65 nights of respite care to adults
with learning disabilities.

Visits by family and friends also had to be restricted. However, staff implemented creative solutions to alleviate
the detrimental effect of the lack of contact with loved ones, whilst still complying with the restrictions e.g. the
allocation of a screen divided, visitors room with separate access, the use of the Summerhouse and garden
areas.

Residents continued to enjoy and benefit from a wide chaice of activities induding; quizzes, dominoes,
musical entertainment, gardening club, art sessions, chair exercises, accompanied short walks and local frips
etc.

Residents particularly appreciated an outdoor visit, Christmas hampers and cards from the pupils of Thames
Road, Primary School, Blackpool. Highfield Academy, Blackpool also provided a virtual carol concert.

Significant events are also celebrated e.g. Christmas, New Year, Easter, Birthdays etc. and appropriate
entertainment and catering is provided on such occasions. A photograph ‘gallery’ recording these events is
displayed in the Home,

Residents were also consulted about their preferred activities which are accommodated wherever possible,
and staff constantly strive to introduce new ideas.

Unfortunately, volunteers could not attend and provide support in the Home during the year.

Partnership working with the Community Care Co-ordination Team and the New Model of Care initiative
continued with the aim of reducing pressure on GPs and preventing admissions to hospitals.
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Annual assessments of the Investors in People accreditation, and the ISO 9001:2008 quality standards were
completed in March 2021. Both quality standards were successfully retained. The Care Quality Commission
'‘Good' rating was also retained.
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INVESTOR IN PEOPLE

The systems and procedures established to comply with and achieve these accreditations are continuously
completed and reviewed and inform monitoring and reporting processes.

Caregivers at Home

As reduced Caregivers service continued during the corona virus restrictions and periods of lockdown. 85
clients purchased a total of 6,040 service hours during 2020/21. This flexible, needs led service supports
clients to live independently in their own home. Following an assessment by the Co-ordinator, individual
requirements are discussed, identified and agreed. Staff undertake a variety of tasks including; cleaning,
laundry, shopping, gardening, correspondence etc. The service is also vaiued by relatives and carers in
providing regular contact with their family member.

Community Services

There are 2,265 visually impaired people currently recorded on the department database, who live in
Blackpool, Fylde and Wyre. Between 1st April 2020 and 31st March 2021, 127 new referrals were received
and for various reasons 135 clients, for various reasons, ceased contact with the service. The majority of new
clients were referred from the Btackpool Teaching Hospitals Trust through the Eye Clinic Liaison Officer. Other
sources of referral included the Blackpool Stroke Unit, Community Wellbeing Officers and local Opticians.

The Community Services department responded quickly and effectively to the challenges presented by the
carona virus pandemic and control of infection restrictions. In what became an emergency situation for many
blind and visually impaired people, the team evolved services and addressed unique challenges experienced
by clients during the periods of lock down.
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Low Vision Centre

The purpose of the Low Vision Centre is to promote, encourage and provide support for clients to achieve
independent living. 1,280 people accessed the Centre during the year and do so for many reasons, whether to
seek advice, information and emotional support or to take advantage of the permanent display of equipment
available to aid independent living. 526 of these clients are Blackpool residents, 735 Fylde and Wyre and 19
were from out of the area.

Low Vision Support Workers

The two Low Vision Support Workers are funded by the Blackpool and the Fylde and Wyre Clinical
Commissioning Groups and independent sources. They administer referrals from the Victoria Hospital Eye
Clinic, local Optometrists and GPs.

As part of the Low Vision Rehabilitation Pathway, the Support Workers provide one to one emotional, practical
and rehabilitation support for new clients, usually following a recent diagnosis or treatment of serious eye
conditions. Clients are also referred on to other N Vision and external services.

Low Vision Scheme

The aims of the Low Vision Scheme are to provide visual aids to clients living with sight loss, improve eye
health, help eliminate avoidable sight loss and to reduce the demand upon the Eye Clinic based at Victoria
Hospital, Blackpool.

Contracts with the Blackpool, Fylde and Wyre Clinical Commissioning Groups continued and two trained Low
Vision Support Workers provided 467 Low Vision Assessments, both at the Low Vision Centre and in the
community. Following assessment, clients are issued with an appropriate magnifier, free of charge.

Telephone Support Service

During the first three months of lock down from April to June 2020, the Community Services Department had
to close and staff worked from home. During this time, 4 members of staff made 1590 telephone calls to
clients to offer support, guidance and reassurance. The Lancashire community Foundation supported this
service with funding of £5,000. Once the team were able to return to the department and for the remainder of
the year, a further 1284 telephone calls were made, In June 2020, £5,000 was received from the Blackpool
Clinical Commissioning Group to ensure that all clients with visual impairments living in Blackpool were
supported by a new Telephone Befriending service, which commenced in July 2020. This service, led by a
member of staff supported by one volunteer, made 83 telephone befriending calls to our most vulnerable
clients between July 2020 and March 2021.

Outreach Visits

The corona virus restrictions prevented any outreach visits taking place until August 2020. However, in June
and July 2020, the department worked with Blackpool Council and the Blackpool Food Bank and delivered
weekly food parcels to clients living with sight loss. This project supported N Vision's engagement with local
minority communities and vulnerable people to encourage healthy eating behaviours and conduct welfare
checks on the doorstep. A Low Vision Worker visited over 60 clients and delivered weekly parcels containing
basic ingredients and instructions to a make a meal for four. Once restrictions eased in August 2020, the Low
Vision Worker visited 166 clients, conducting Low Vision Assessments and providing low vision support.
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Eye Clinic Liaison Officer

Funded by the Blackpool and the Fylde and Wyre Clinical Commissioning Groups, the ECLO is based at
Victoria Hospital, Ophthalmology Clinic. The ECLO is an integral part and highly regarded member of the
hospital team playing a vital role in advising, informing and referring patients, at the point of diagnosis, to the
Low Vision Centre and the range of support and services offered. During the year 1,208 patients were
supported by the ECLO through face to face or telephone contact.

The ECLO also attends various committees and meetings within the hospital, e.g. Ophthalmic Directorate,
Patient and Carer Experience and involvement Committee and Equality and Inclusion Implementation Group,
thus ensuring that the needs of patients with visual impairments are represented and providing advice on the
various methods available for effective communication

Assistive Technology

Due to the corana virus restrictions, the assistive technology exhibitions had to be cancelled this year.
However, work with our suppliers ensured that clients had continued access to digital and electronic visual
aids, either by visiting our Lowe Vision Centre or by organising home visit with suppliers. There has been a
significant increase in the number of electronic aids sold, which includes 20 Synapptic tablets and telephone.
the development and growth in the use of assistive technology continued throughout the year in response to
the demands of new clients. 23 clients benefitted from on-to-one Synapptic training, delivered free of charge
at the Low Vision Centre.

Community Activities

Cafe Clubs

Unforunately. the Cafe Clubs had to cease this year due to the closure of public, community venues.
However, regular communications with all the clients maintained via the Telephone Befriending Service. The
Clubs will re-open in Blackpool, St Annes, Poulton le Fylde, Kirkham, Cleveleys and Garstang when it is safe
to do so.

Social Group
The Sacial Group also had to close on 17th March 2020. Regular contact with the clients was maintained
through the Telephone Support Service and home visits by staff.

A number of Social Group clients accessed other N-Vision services including; a respite stay in the Princess
Alexandra home, commissioning the Care Givers service and participation in digital training.

Talking News Service

As at 31 March 2021 300 clients received the Talking News Service and during the year a total of 7,434
Digital Audio Plugs (DAPS) were distributed. There continues to be a decline in the annual distribution
number, which can be attributed to several factors, including access to the service via the website and Sound
Cloud option and the increased accessibility of local and national news via smart devices.

However, the service continues to be highly valued by listeners and provides the means for visually impaired
clients to access the written word via a home based digital audio system. A team of staff and dedicated
volunteers, recard, produce and distribute free weekly DAPS containing approximately 8 hours of listening.
Recordings include news items both local and national, magazine articles, interviews and information.




THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND
T/A N-VISION

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

During the corona virus restrictions, the Talking News Service continued through the establishment of a 'virtual
recording project’. Material pre-recorded by volunteers remotely, was e-mailed to the studio to be edited and
recorded on to the DAPS. 16 volunteers regularly sent in material and together with the 6 volunteers recording
from the studio, produced the weekly edition. In July 2020, the service was back on the air and clients once
again received their DAPS in the post.

Blackpool Teaching Hospitals Trust has the Talking News Service available on all Wards at the Victoria and
Clifton hospitals so that patients with a visual impairment can access the service.

The department also received £4,343 funding from Blackpool Council to provide communications and
engagement with the visually impaired community as part of a wider bid from the Ministry of Housing,
Communities and Local Government (MHCLG) to support marginalised groups during the pandemic. The
team recorded advice and guidance about the corona virus measures and restrictions and distributed the
information through the Talking News Service.

Support Services

Urban Organic

Partner organisation, Urban Organic, continued to provide opportunities for residents to participate in the
popular Gardening Club. During the periods of lock-down, it became more important than ever for residents to
take part in activities and socialise outdoors, as they had done for the past 5 years. The Urban Organic team
responded creatively to the imposed restrictions and delivered weekly activity via a pre-recorded video. Care
staff and residents watched the video and listened to the instructions, delivered by friendly voices (Urban
Organic staff), before going in to the polytunnel where all the necessary materials had been left to complete
the activity. Funding was secured from the Community Foundation for Lancashire to produce the videos. Later
in the year, activity instructions were written on a display board. Both methods meant that the Gardening Club
could continue throughout the restrictions until face to face sessions could be resumed.

Urban Organic also continued to maintain the grounds throughout the year, enhancing the appearance of the
property and creating a pleasant, outdoor amenity space for residents, clients, visitors, staff and volunteers.
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The Complete Catering Company

The Company has worked in partnership with N Vision for over 11 years and despite the challenges during the
past year, has continued to provide a high standard of quality, fresh meals for residents, staff and volunteers.
Complete Catering also successfully retained the Food Standards Agency 5 Star Rating Award for Food
Hygiene. Staff completed specific Covid safety training and refresher training in food hygiene to ensure
compliance with current guidance and legislation.

Changes to menus, to include madern and intemational foads, has been well received by the residents and
the Company strives to meet all individual needs and diets. Stock is hand-picked by the chef each week who
sources quality produce at a competitive price from local suppliers.

Throughout the year, a number of themed event days were held to celebrate special occasions. A high tea
was held on the Queen's birthday in June and all enjoyed a Barbeque for the national Keyworkers Thankyou
event in July. Special menus are also produced to celebrate the usual calendar events; Valentine's Day,
Easter,Halloween and Christmas etc.

Working closely with the Blackpool and the Fylde College's apprentice scheme, the Company supports young
people within the area to gain further qualifications and learn new skills.

Complete Catering also continued to suppart N-Vision's limited fundraising events and donated hampers for
the Christmas raffle.

Additional Information

Volunteers

Inevitably, the corona virus restrictions had a significant impact on our volunteers. All volunteering activity had
to be suspended across the organisation during the ‘lock down' periods and the Volunteers Annual
Celebration, usually held in September, was cancelled.

However, the team of volunteers continued to maintain the Talking News Service and when the two charity
shops were aflowed to re-open, 22 volunteers returned to support the staff and maintain this important source
of income.

During the year, the Volunteer Co-ordinator maintained regular contact with all the volunteers by letter,
telephone and e mails, updating them about the services and the latest developments affecting the
organisation. We look forward to welcoming them all back soon to continue their invaluable support and
contribution of time, care and skills.

Publicity and Raising Awareness
These activities were much reduced during the year. However, regular input on to social media continued and
the bi-annual Newsletter was produced and widely distributed.

Training and Development

N-Vision expects and supports staff and volunteers to engage in training and development to enhance their
skills and knowledge. Training was delivered in-house in a wide range of subjects including Health and Safety,
Fire Safety, Moving and Handling, Medication Awareness and Corona Virus Infection Control.

The Community Services Department staff completed training in: Safeguarding Leve! 2, Mental Capacity Act,
Deprivation of Civil Liberties and PREVENT. Visual Awareness and Communication Strategies training was
delivered on-line virtually by the Low Vision Workers to 30 newly qualified Year 2 Junior Doctors at the
University of Central Lancashire, Medical School.




THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND
T/A N-VISION

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

Human Resources and Health and Safety

An intensive programme of weekly testing for corona virus infection and vaccinations for all residents and staff
commenced in January 2021. During the periods of national ‘lock down' and continued restrictions, many staff
were required to embrace unique employment practices including, working from home, shielding and taking
furlough leave,

Peninsula Business Services continued to provide timely and expert advice ensuring compliance with Human
Resources and Health and Safety legislation and best practice.

Our valued colleagues, Nicola Atkinson, Housekeeper and Keith Dobson, Director and Partner, Complete
Catering, sadly passed away during the year. Both are fondiy remembered and very much missed.

Partnerships

The national and local focus on dealing with the effects of the pandemic suspended and reduced some
partnership working. However, partnerships with other agencies continued to be important and mutually
beneficial and provides the opportunity to influence and implement strategy, enhance knowledge, share
expertise and resources, identify needs, consult on creative solutions for service development and avoid
duplication,

National and local partnerships throughout the year included: Visionary, Blackpool Council, Lancashire County
Council, Blackpool and the Fylde and Wyre Clinical Commissioning Groups, Blackpool| Teaching Hospitals
NHS Foundation Trust, NHS England, local Optometrists, Lancashire Eye Health Network, Blackpool VCFS
Leadership Group, BBC Radio Lancashire, Blackpool and the Fylde and Wyre Disability Partnerships,
Blackpool Low Vision Action Group, Blackpool and the Fylde College, University of Central Lancashire,
Blackpool Residential Care Providers Forum, Blind Veterans and Macular Society.

Our work also brings us into contact with many other national and local, public, private and veoluntary sector
agencies,
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Financial review

Despite the adverse effect of the restrictions on fundraising during the year, thanks to careful stewardship and
government support, N-Vision ended the year in a healthy financial position. Every effort is made to maximise
income generation opportunities, identify new sources of funding and secure independent income and align
resources in order to fund and support services and infrastructure.

The accounts show a surplus of £164,208 (2021 : deficit of £194,403) after an increase in market value of
investments of £152,088) (2020 : deficit £120,528). Retained reserves at 31 March 2021 amounted to
£3,074,942 (2020 : £2,910,734), being unrestricted funds of £1,813,865 and restricted funds of £1,261,077.

The reserves are held to enable N-Vision to meet its charitable and legal obligations to its beneficiaries and
employees. Specifically the purpose of its reserves is to: -

- enable the Trustees to manage the financial risks involved in providing the agreed services and
activities.

- enable the Trustees to provide for the development of new services.

- enable the Trustees to meet any shortfall between voluntary income and the economic cost of
activities wholly, or partially, dependent on voluntary funds.

It is the Trustees policy to achieve and maintain unrestricted funds, which are the free reserves of the charity,
at a level equal to the annual expenditure on our normal day-to-day activities, excluding any income, which
currently equates to approximately £1.5 million. At present the free reserves are £1.8 million and restricted
reserves are £1.3 million.

It is the investment policy of the Trustees to invest funds not immediately required for day to day expenditure
with recognised fund managers on a short term basis with low risk and into liquid funds on the
recommendation of Independent Financial Advisors,

N-Vision is a local, independent, registered charity and whilst there is reliance on legacies and donations,
every effort is made to maximise income generation opportunities and identify and secure new streams of
funding, independent income and resources.

-10-
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Voluntary Income

Donations and Legacies
Donations and legacies provide an important source of income, which totalled £319,687 within the year.
Sincere thanks is conveyed to all those who donated monies and bequeathed legacies.

Charity Shops

Our Blackpool and Cleveleys Charity Shops not only generate an important source of unrestricted income but
also raise public awareness and provide information about the work of N-Vision. The enforced closure of both
shops for several months in 2020 had an inevitable impact on income. Business support grants from
Blackpool Council and Wyre Council were received totalling £39,500 for each shop. Despite the restrictions,
donors generously continued to donate clothing and goods and since re-opening our loyal customers have
returned. Sincere thanks.

Fundraising

Unfortunately, all fundraising activities and events had to be cancelled throughout the year.

However, identifying, preparing and submitting applications for various sources of funding continued and met
with some success:

Eric Wright Charitable Trust
£20,000 was received to support the provision of the Befriending Service

Blackpool Clinical Commissioning Group
£5,000 was received to support the provision of the Befriending Service

Glasdon’s
£2,000 was received for the purchase of a Summerhouse.

Anonymous Donation
£6.250 was received to support client activities and services.

Commissioned Payroll and Training Services

These commissioned services are bespoke to meet individual requirements.

Payroll — includes the processing of payroll, campletion of PAYE and the preparation and submission of
HMRC tax year end annual returns.

Training — the corona virus restrictions prevented delivery of the usual programme of training and
development.

11



THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND
T/A N-VISION

TRUSTEES' REPORT (CONTINUED){INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

Plans for the Future

Strategic and Business planning are key responsibilities for the Board of Trustees in ensuring effective
governance, an efficient infrastructure and responsive, quality service provision.

N Vision's Strategic Priorities 2020-2023 are supported and delivered through our Business Plan, Risk
Register and Business Continuity Plan. These are regularly monitored and updated to reflect any changes and
achievements.

The Trustees, Members, Staff and Volunteers are committed to warking together to achieve the Strategic
Priorities and support our Purpose and Values.

During the next two years we aim fo:
1. Listen to, know and understand the needs of our current and future clients.

2. Ensure that our warkforce is trained, confident in their roles and have opportunities for
development.

3. Continuously strive to improve performance, report impact and retain quality standards.

4. Represent and champion the aspirations and needs of visually impaired people and those
with other disabilities.

5. Build resilience and be resource and financially secure with robust Business and
Continuity Plans in place.

6. Communicate effectively, work collaboratively and in partnership with individuals,
organisations and communities to achieve our Strategic Priorities and contribute to wider
lacal and national developments and initiatives.

Structure, Governance and Management

N-Vision is the trading name of the Blackpool, Fylde and Wyre Society for the Blind, is a registered charity, a
company limited by guarantee and a registered social landlord. The governing document is the Memorandum
and Articles of Association as amended 16 December 2020.

The Charity's Board of Trustees meet quarterly and are responsible for the governance, palicy and strategic
direction of the Charity. The Charity is also guided by both local and national policy.

None of the Trustees has any beneficial interest in the company. All the Trustees are also Directors for the
purposes of company law and guarantee to contribute £1 in the event of a winding up.

The Trustees, who are also the Directors for the purpose of company law, and who served during the year and
up to the date of signature of the financial statements were:

Joy Killip

Neville Preston (Resigned 7 September 2020)
Pat Lord

Barbara Whalley {Resigned 31 October 2020)
Alistair Humphreys {Resigned 30 July 2020)
Joseph Bannister

Beverley Garrity

Alan Cantor

Michael Steel

T Wright (Appointed 29 September 2020)

-12-



THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND
T/A N-VISION

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees have the power at any time to appoint any person to be a Trustee either to fill a casual vacancy
or as an addition to the existing Trustees, but so that the total number of Trustees shall not, at any time,
exceed the number for the time being fixed in accordance with the Articles. Any Trustee so appointed shall
hold office only until the next following Annual General Meeting and shall then be eligible for re-election.

The Chief Executive and Senior Managers are responsible for providing the timely and effective support,
information and advice to the Board of Trustees, the implementation of governance and strategy, compliance
with legislative and regulatory policy and best practice and the effective management of operational matters.

The Trustees regularly review the major risks to which N-Vision is exposed and the systems which have been
established to mitigate those risks. N-Vision alsc operates an internal audit procedure, Significant external
risks to funding in relation to current activities have been addressed and internal risks are minimised by the
implementation of procedures for authorisation of all transactions and projects to ensure consistent quality of
delivery of all aspects of N-Vision's operational activity. These procedures are periodically reviewed to ensure
that they meet the needs of N-Vision.

Auditor

In accordance with the company's articles, a resolution proposing that Champion Accountants LLP be
reappointed as auditor of the company will be put at a General Meeting.

Disclosure of information to auditor

Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to
the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate
steps to identify such relevant information and to establish that the auditor is aware of such information.

This report has been prepared in accordance with the special provisions relating to small companies within
Part 15 of the Companies Act 2006,

On behalf of the board of Trustees

-

r J Bannister
Chair, Board of Trustees
Dated: 5 November 2021
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THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND
T/A N-VISION

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees, who are also the directors of The Blackpool Fylde and Wyre Society for the Blind T/A N-Vision for
the purpose of company law, are responsible for preparing the Trustees' Report and the accounts in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company law requires the Trustees to prepare accounts for each financial year which give a true and fair view of
the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these accounts, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will
continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and enable them to ensure that the accounts comply with the
Companies Act 2006 and Schedule 1 to the Housing Act 1996 and the Accounting Requirements for Registered
Social Landlords General Determination 2006. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other imegularities.
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THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND
T/A N-VISION

INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE
BLIND T/A N-VISION

Opinion

We have audited the financial statements of The Blackpool Fylde and Wyre Society for the Blind TIA N-
Vision (the ‘charity’) for the year ended 31 March 2021 which comprise the statement of financial aclivities, the
balance sheet, the statement of cash flows and the notes to the financial statements, including significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in
the UK and Republic of Ireland {United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its
incoming resources and application of resources, for the year then ended:

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice:
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Qur responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concermn

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparaticn of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a
going concem for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other infarmation is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND
T/A N-VISION

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE
BLIND T/A N-VISION

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the Trustees' report, which includes the directors’ report prepared for the purposes
of company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

- the directors' report included within the Trustees' report has been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report included within the Trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclasures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the Trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the Trustees’ report and from
the requirement to prepare a strategic report.

Responsibilities of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees, who are also the directors of
the charity for the purpose of company law, are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error. In preparing the financial statements, the Trustees are responsible for assessing the
charity’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the gaing concern basis of accounting unless the Trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detailed below.
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THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND
T/A N-VISION

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE
BLIND T/A N-VISION

As part of our planning process:

- we enquired of management the systems and controls the company has in place, the areas of the financial
statements that are most susceptible to the risk of irregularities and fraud, and whether there was any known,
suspected or alleged fraud. Management did not inform us of any known, suspected or alleged fraud.

- we obtained an understanding of the legal and regulatory frameworks applicable to the company. We
determined that the following were most relevant : Charities SORP FRS102 and Companies Act 2006,

- we considered the incentives and opportunities that exist in the company, including the extent of management
bias, which present a potential for irregularities and fraud to be perpetrated, and tailored our risk assessment
accordingly.

- using our knowledge of the company, together with the discussions held with management at the planning
stage, we formed a conclusion on the risk of misstatement due to irregularities including fraud, and tailored our
procedures according to this risk assessment.

The key procedures we undertook to detect irregularities including fraud during the course of the audit included;

- identifying and testing journal entries in the overall accounting records, in particular those that were significant
and unusual.

- reviewing the financial statement disclosures and determining whether accounting policies have been
appropriately applied.

- reviewing and challenging the assumptions and judgements used by management in their significant
accounting estimates, in particular in relation to depreciation, freehold property valuation and restricted funds
movaments.

- assessing the extent of compliance with the relevant laws and regulations.

- testing key revenue streams, in particular cut-off and recoverability for evidence of management bias.

- obtaining third party confirmation of material bank balances and investments.

- documenting and verifying related party transactions and balances.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations
to enquiry of the directors and other management, and the inspection of regulatory and legal correspondence.
Material misstatements that rise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at; https:/f
www. frc.org.ulk/auditorsresponsibilities. This description forms part of our auditor's report.
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THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND
T/A N-VISION

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE
BLIND T/A N-VISION

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditors’ report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company's members as a body, for our audit work, for this report, or
for the opinions we have formed.

D L Themn
Chouvpton Accourdonics P

Deborah Thorn FCA (Senior Statutory Auditor)

for and on behalf of Champion Accountants LLP 5 November 2021
Chartered Accountants
Statutory Auditor Unit 2 Olympic Court
Whitehills Business Park
Blackpool
Lancashire
FY4 5GU
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THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND
T/A N-VISION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
Notes £ £ £ £ £ £
Income and endowmen
Donations and legacies 3 224 535 95,152 319,687 38,050 75,441 113,491
Charitable activities 4 1,097,408 54,274 1,151682 1228344 47,767 1,276,111
Other trading activities 5 37,559 - 37,559 124,366 1,000 125,366
Investments 6 27.604 - 27,604 38,886 - 38,886
Other income 7 2,558 6,250 8,808 7.321 - 7,321
Total income 1,389,664 155676 1545340 1,436,967 124,208 1,561,175
Expenditure on:
Raising funds 8 141,516 - 141,516 145,018 - 145,018
Charitable activities 9 1,246,960 144,744 1,391,704 1,393,874 96,158 1,490,032
Total resources
expended 1,388,476 144744 1,533,220 1,538,892 96,158 1,635,050
Net gains/{losses) on
investments 14 152,088 - 152,088 (120,528) - (120,528)
Net incoming/
(outgoing) resources
before transfers 153,276 10,932 164,208 (222,453) 28,050 {194.403)
Gross transfers
between funds (4,014) 4,014 - - - -
Net movement in funds 149,262 14,946 164,208 (222,453) 28,050 (194,403)
Fund balances at 1
April 2020 1,664,603 1,246,131 2910734 1887056 1,218,081 3,105,137
Fund balances at 31
March 2021 1,813,865 1,261,077 3,074,942 1664,603 1,246,131 2,910,734

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND

T/A N-VISION

BALANCE SHEET
AS AT 31 MARCH 2021

Fixed assets
Tangible assets

Current assets

Stocks

Debtors

Investments

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Income funds

Restricted funds
Unrestricted funds
General unrestricted funds
Revaluation reserve

Notes

15

16
17
19

20

22

2021

6,602
76,085
1,490,433
223,569

1,796,599

(155,591)

1,728,922
84,943

1,433,934

1,641,008

3,074,942

1,261,077

1,813,865

3,074,942

The financial statements were approved by the Trustees on 5 November 2021

Trustee

Company Registration No. 02698040

2020

8,224
42,849
1,325,299
160,915

1,637,287

(71,897)

1,579,660
84,943

1,445,344

1,465,390

2,910,734

1,246,131

1,664,603

2,910,734
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THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND

T/A N-VISION

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

Notes

Cash flows from operating activities

Cash generated from/(absorbed by} 27
operations

Investing activities

Purchase of tangible fixed assets
Proceeds on disposal of investments
Purchase of investments

Interest received

Net cash generated from/(used in)
investing activities

Net cash used in financing activities

Net increasef{decrease} in cash and cash
equivalents

Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

Relating to:
Cash at bank and in hand

2021

(10,577)
336,787
(349,833)

27,604

58,673

3,981

62,654

160,915

223,569

223,569

2020

(10,084)
393,815
(497 418)
38,886

(11,634)

(74,801)

(86,435)

247,350

160,915

160,915
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THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND
T/A N-VISION

STATEMENT OF CASH FLOWS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

21

2.2

2.3

2.4

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Accounting policies

Charity information

The Blackpool Fylde and Wyre Society for the Blind T/A N-Vision} is a private company limited by
guarantee incorporated in England and Wales. The registered office is Princess Alexandra Home,
Bosworth Place, Blackpool, Lancashire, FY4 1SH.

Accounting convention

The accounts have been prepared in accordance with the charity's Memorandum & Articles of Association,
the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting periods
commencing from 1 January 2016) and Accounting for Registered Social Landlords. The charity is a Public
Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
Trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricied funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.
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THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND
T/A N-VISION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

2.5

2.6

Accounting policies {Continued}

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.

Donated goods are recognised as income when the charity has control over the item, any conditions
associated with the donated item have been met, the receipt of the economic benefit from the use by the
charity of the item is probable and the economic benefit can be measured reliably. Stocks of undistributed
donated goods are not valued for balance sheet purposes.

In accordance with the Charities SORP, the general volunteer time is not recognised and reference is
made in the trustee's annual report about their contribution.

Grants include amounts receivable from local authorities and other organisations. They are recognised as
income when the charity has entitlement to the funds, any performance conditions attached to the grants
have been met, it is probable that the income will be received and the amount can be measured reliably
and is not deferred.

Resources expended

Resources expended are accounted for an an accruals basis inclusive of irrecoverable Value Added Tax,
and have been classified under headings that aggregate all costs related to the category.

Costs of raising funds comprise the costs of operating a charity shop and costs associated with general
fund raising events.

Support costs are those functions that assist the work of the charity but do not directly undertake charitable
activities, and include staff costs .Governance costs include audit fees, depreciation and an element of
office and salary costs. Support and governance costs are allocated between cost of raising funds and
expenditure on charitable activities, and the bases of allocation are set out in note 10.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to
write off the cost less estimated residual value of each asset over its expected useful life, as follows:

Land and buildings 1% on building cost/Nil on land

Fixtures, fittings & equipment 10% nbv old items/15% on nbv current items/Computers
60% on nbv/Office Equipment 25% on nbv

Motor vehicles 20% on NBV

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
praceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.
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THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND
T/A N-VISION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

2.7

2.8

29

2.10

21

Accounting policies {Continued)

Current asset investments

Current asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Transaction costs are expensed as incurred.
Changes in fair value are recognised in other recognised gains and losses except to the extent that a gain
reverses a loss previously recognised in net income expenditure, or a loss exceeds the accumulated gains
recognised in equity;, such gains and loss are recognised in net income/{expenditure) for the year.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and these overheads that have been
incurred in bringing the stocks to their present location and condition. ltems held for distribution at no or
nominal cansideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be
incurred in marketing, selling and distributian.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at cali with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
"Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and setile the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.
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THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND
T/A N-VISION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

2.12

213

2.14

215

2.16

2,17

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method,

Derecognition of financial liabilities

Financial liabiliies are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitiement is recognised in the period in which the employee's services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits

The charity participated in a final salary scheme operated by Lancashire County Council until 9 June 2017
when membership was terminated on retirement of the last active member. The cost of providing
retirement pensions and related benefits was charged to the statement of financial activities over the
employees' service lives on the basis of a constant percentage of earnings. Any difference between the
charge to the statement of financial activities and the contributions paid to the scheme was shown as an
asset or liability in the balance sheet.

Leases

Rentals payable under operating leases, including any lease incentives received, are charged as an
expense on a siraight line basis over the term of the relevant lease.

Organisation's status

The charity is a company limited by guarantee. In the event of the society being wound up, the liability in
respect of the guarantee is limited to £1 per member of the charity.

Debtors

Trade and other debtors are recognised at the settiement amount due. Prepayments are valued at the
amount prepaid.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at their
settlement amount after allowing for any trade discounts due.
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THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND
T/A N-VISION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

3 Donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total

funds funds funds funds
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
Donations and gifis 18,635 - 18,635 23,059 32,097 55,156
Legacies receivable 126,900 3,500 130,400 14,991 - 14,991
Grants receivable 79,000 91,652 170,652 - 43,344 43,344
224,535 95,152 319,687 38,050 75,441 113,491
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THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND
T/A N-VISION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Other trading activities

Fundraising events
Shop income

Other trading activities

For the year ended 31
March 2020

Investments

Income from listed investmenis

Interest receivable

Other income

Sundry income

Unrestricted Restricted Total Total
funds funds 2021 2020

£ £ £ £

31 - 31 7,352

37,528 - 37,628 118,014
37,559 - 37,559 125,366
124,366 1,000 125,366
2021 2020

£ £

27,600 38,886

4 -

27,604 38,886

Unrestricted Restricted Total Unrestricted
funds funds funds

2021 2021 2021 2020

£ £ £ £

2,558 6,250 8,808 7,321
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THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND
T/A N-VISION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

8 Raising funds

Unrestricted Unresiricted

funds funds
2021 2020
£ £

Fundraising and publicity
Other fundraising costs 13,464 11,275
Staff costs 9,888 12,475
Support costs 5,851 -
Fundraising and publicity 29,203 23,750

Trading costs

Operating charity shops 55918 56,222
Staff costs 46,641 53,147
Support costs 9,754 11,899
Trading costs 112,313 121,268

141,516 145,018
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THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND
T/A N-VISION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

10

1"

Description of charitable activities

Princess Alexandra Home
The Princess Alexandra Residential Home provides specialist residential accommodation and care for
visually impaired residents.

Caregivers at Home
This is a community based service supporting older people in their own home, assisting with a variety of
day to day tasks.

Low Vision Centre
This cenfre provides support for clients to achieve independent living via information sessions and
technology exhibitions and workshops.

Social Centre
The Social Centre provides community based clients with an opportunity for social interaction, with bi-
weekly sessions offering a range of activities.

Talking News
Gives access to the written word via a home based digital audio system.

Visually Impaired Personalisation Service
The VIPS service pravides a brokerage support services where staff procure services and access support
for clients.

Support costs

Support Governance 2021 Support Governance 2020
costs costs costs costs

£ E £ £ E £
Staff costs 117,027 13,003 130,030 119,403 13,267 132,670
Audit fees - 5,910 5,910 - 5,500 5,500
Legal and professional - 1,110 1,110 - - -
Office costs - - - - 4,788 4,788

117,027 20,023 137,050 119,403 23,5585 142,958

Analysed between

Fundraising 5,851 - 5,851 - - -
Trading 8,778 976 9,754 8,955 2,944 11,899
Charitable activities 102,398 19,047 121,445 110,448 20,611 131,059

117,027 20,023 137,050 119,403 23,655 142,858

Governance costs includes payments to the auditors of £5,910 (2020: £5,500) for audit fees.

A%



THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND
T/A N-VISION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

12 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or expenses during
the year.

13 Employees

The average monthly number employees during the year shown as the full time equivalent was:

2021 2020

Number Number

Management 4 4
Charitable Activities 39 43
Total 43 47
Employment costs 2021 2020
£ £

Wages and salaries 931,867 990,427
Social security costs 56,740 60,623
Other pension costs 25,171 29,084

1,013,778 1,080,134

There were no employees whose annual remuneration was £60,000 or more.
14  Net gains/(losses) on investments

Unrestricted Unrestricted

funds funds

2021 2020

£ £

Revaluation of investments 180,410 (111,404)
Gain/{loss) on sale of investments {28,322) (9,124)

152,088 (120,528)
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THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND
T/A N-VISION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

15

16

Tangible fixed assets ;
Land and Fixtures, Motor vehicles Total

buildings fittings &
equipment
£ £ £ £
Cost or valuation
At 1 April 2020 1,400,000 264,511 14,341 1,678,852
Additions - 10,577 - 10,577
At 31 March 2021 1,400,000 275,088 14,341 1,689,429
Depreciation and impairment
At 1 April 2020 27,806 200,539 5,163 233,508
Depreciation charged in the year 8,397 11,754 1,836 21,987
At 31 March 2021 36,203 212,293 6,999 255,495
Carrying amount
At 31 March 2021 1,363,797 62,795 7,342 1,433,934
At 31 March 2020 1,372,194 63,972 9,178 1,445,344

At 31 March 2021, had the revalued assets been carried at historic cost iess accumulated depreciation and
accumulated impairment losses, their carrying amount would have been approximately £1,278,363 (2020 -
£1,286,363).

The Organisation adjusted the value of the iand and buildings in line with the Valuer's report dated 27
February 2018 giving, in his opinion, an account of the current open market value of the property. The
valuation was undertaken in accordance with the RICS Appraisal and Valuation manual by Mr P Crossley
of Kenricks Commercial Agents. The frustees will continue to commission open market valuations of the
properties at 5 yearly intervals or sooner and reflect those valuations in the accounts.

Stocks
2021 2020
£ £

Finished goods and goods for resale 6,502 8,224
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THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND

T/A N-VISION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

17 Debtors
Amounts falling due within one year:

Trade debtors
Prepayments and accrued income

18 Financial instruments

Carrying amount of financial assets
Instruments measured at fair value through profit or loss

19 Current asset investments

Listed investments

20 Creditors: amounts falling due within one year

Other taxation and social security
Trade creditors

Other creditors

Accruals and deferred income

21 Retirement benefit schemes

2021 2020

£ £

37 841 29,696
38,254 13,153
76,095 42,849
2021 2020

£ £
1,480,433 1,325,289
2021 2020

£ £
1,490,433 1,325,299
2021 2020

£ £

11,748 13,591
34,423 16,516
69,474 23,248
39,946 18,542

155,591

71,897

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund. All employees
aged 18 and over are eligible fo apply to join the scheme after completing three months service. The
employer contribution to the scheme is 6% of the member's contractual gross pay and the member's
contribution must be a minimum of 3% of their contractual gross pay. Some members of the scheme also
receive death in service benefits equivalent to twice their annual contractual pay. The cost of this benefit is
borne by the employer. As at the 31 March 2021 there were no outstanding pension contributions.

The charge to profit and loss in respect of defined contribution scheme costs was £25,171 (2020 :

£29,084).
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THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND
T/A N-VISION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

23

24

25

26

Analysis of net assets between funds

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
Fund balances at 31

March 2021 are
represented by:

Tangible assets 242934 1,191,000 1,433,934 254,344 1,191,000 1,445,344
Current assets/

{liabilities) 1,570,931 70,077 1,641,008 1,410,259 55,131 1,465,390

1,813,865 1,261,077 3,074,942 1,664,603 1,246,131 2,910,734

Operating lease commitments
At the reporting end date the charity had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

2021 2020
£ £
Within one year 38,881 34,504
Between two and five years 28,584 1,215
67,465 35,719
Related party transactions
Remuneration of key management personnel
The remuneration of key management personnel is as follows.
2021 2020
£ E

Aggregate compensation 133,107 131,701

Analysis of changes in net funds
The charity had no debt during the year.




THE BLACKPOOL FYLDE AND WYRE SOCIETY FOR THE BLIND

T/A N-VISION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

27 Cash generated from operations

Surplus/(deficit) for the year

Adjustments for:

Investment income recegnised in statement of financial activities
Loss on disposal of investments

Fair value gains and losses on investments

Depreciation and impairment of tangible fixed assets

Movements in working capital
Decrease in stocks
{Increase)/decrease in debtors
Increase in creditors

Cash generated from/(absorbed by) operations

2021
£

164,208

(27,604)

28,322
(180,410)

21,987

1,722
(33,248)
83,694

58,673

2020
£

(194,403)

(38,886)

9,124
111,404
25,137

51,833
24,157

(11.634)
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