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In 2024, Global Partners carried out 18 projects in Tajikistan which benefited approximately 60,263 people in 46 
locations. In Afghanistan, we carried out 12 projects benefitting 37,422 people in 5 provinces.

The projects encompass a wide range of activities, including:

1. Flood control and water management: Projects like the Faizabad Chata Flood Control Project, Baghlan Flood 
Assistance, Farkor Village Flood Relief, Esanboy Canal Restoration, and 11 other repair projects aimed at preventing 
flooding, restoring canals, and improving irrigation systems.

2. Healthcare: The Kabul Medical Clinic and Wellness for Children in Women’s Prisons focused on providing medical 
care, particularly to women and children, and improving healthcare infrastructure. These projects meet the needs of 
the most vulnerable babies and young children in their areas providing food, hygiene kits, alongside wellness checks 
and screenings.

3. Food distribution and security: The Herat Winter Distribution Project, Baghlan Gabion Weaving Food-for-Work, 
Aivoch Food Distribution, and Esamboy Food Distribution aimed at providing food assistance including packages of 
50kg of flour, 15kg of sugar, and 5L of oil to vulnerable families and communities. 

4. Education: The Aivoch School Development project and the School for Deaf in Chaghcharan focused on improving 
educational facilities and opportunities for children, including those with disabilities. The School for Deaf particularly 
emphasizes the value of deaf children as human being worthy of investment and care. The Wellness for Children in 
Women’s Prisons also provides preschool education 5 days a week for children in the prison with their mothers.

5. Agricultural development: The Animal Feed project, Herat Locust Intervention, Dangara Agricultural Training, 
Soybean Cultivation Development, 7 fencing projects for potato crops, and motorized hand tiller distribution aimed at 
enhancing agricultural productivity, improving livestock feed, and promoting soybean cultivation.

6. Water supply and sanitation: Numerous projects, such as the Drij Drinking Water System Construction, Hoit 
Drinking Water, Khishrtob Water, Rabot Spring Water, and Istarafshan Water and Hygiene projects, focused on 
improving access to clean drinking water and sanitation facilities. Jelikul Wells is another project aimed at setting 
shallow wells to provide clean drinking water. The Waterwheel project and Leper Colony Development project 
facilitated electricity at the school where children from the Leper colony attend, as well as providing water for gardens 
and trees.

7. Infrastructure development: The Loshharf Car Bridge and Pasthuf Bridge Reconstruction aimed at building or 
repairing critical infrastructure, such as bridges and roads. These projects help prevent car accidents which had 
become frequent and keep road access open to remote communities. The Badakhshan Mill Construction refurbished 
3 severely deteriorated grain mills to allow the community to produce its own locally processed food. The Vosay Clinic 
project provided windows and doors for a clinic which allowed the space to become secure for patients and providers.

8. Community development: Many projects, including the Farkor Village Flood Relief and Deh Canal Repair, involved 
community-led initiatives, capacity building, and partnership development to promote sustainable development and 
improve living conditions.

On review of 2024, the majority of projects undertaken succeeded in achieving their stated objectives. Our programs 
have demonstrated measurable success and have made a positive impact on the communities they serve as 
evidenced by our strong community ties and support by local governments and leaders to remain among them. A few 
failures incurred this year were predominantly due to delays in government approvals or government denials to 
project nuances. A few plans were delayed or modified due to weather.
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Underlying all of our initiatives is an ethos of empowering individuals and communities to learn to solve their own real 
and perceived needs. We do this by structuring programs to involve the individual as a direct instrument to meet their 
needs in dignified ways through group and one-on-one teaching particularly in flood control, water supply and 
sanitation, agricultural endeavors, and infrastructure building. Our emphasis on community-based solutions is a large 
aspect of our success in achieving our goals and sustaining and uplifting the villages we work in.

This goal coincides directly with our mission to provide compassionate and unbiased human resources to the most 
vulnerable and underserved individuals in communities. We do this by sourcing and providing qualified medical 
professionals and educators and the needed facilities and equipment to help the poor, the disabled and the 
imprisoned.  

Our projects demonstrate our commitment to addressing the diverse needs of communities in these regions. Overall, 
this year our programs improved the quality of lives, enhanced livelihoods, and promoted sustainable development in 
these areas.
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